
Advanced Academic Programs Advisory Committee (AAPAC) 
February 11, 2020 

7:00 – 8:30 pm 

School Board charge: 
AAPAC will explore successful practices at schools that provide frequent access to AAP strategies and 
curriculum in K-2 and propose a set of school-based actions to increase access to challenging learning 
experiences at the primary grade levels.  

AAPAC Meeting Dates: 
• Oct 8, Nov 12, Dec 10, Feb 11, March 10, April 14, May 12
• Complete report by May 1; Committee signs report at May 12 meeting; Presentation to School

Board on May 27 work session at Gatehouse

Members Present: 
Chris Musgnug, Kirsten Maloney, Terri Radziewski, Sylvia Oszko, Suzanne Raber, Paul Thomas, James 
Andrew Albright, Joanna Raffetto, Edward Osborne, Michelle Hebert-Giffen, Faye Wagoner, Patricia 
Edwards, Keli Jacewitz, Lee Ellis 

Staff Present:  
Kirsten Maloney, Margot Dickey 

Minutes: 
Meeting brought to order at 7:08 

Review Agenda and Reminder About External Program Review Report 
• March 24th report to the School Board – Work Session, open to public (5:30-8:30 pm)

Upcoming Meetings (all at Leis Center) 
• April 14: Review preliminary report
• May 12: Signing final report and make recommendations for next year’s charge to

include in final report

Literature Review 
Faye and Szilvia reviewed the major points that came up from the three main parts of the literature 
review, noting connections to FCPS practices and possible connections to recommendations: 

• Talent Development
o Connections to the levels of services approach in FCPS AAP
o The importance of access to inquiry-based strategies (ex. PBL) starting at

youngest grades
o Connections to Renzulli’s framework, including executive functioning



o Exposure to career awareness and different pathways to success  
o Connections to FCPS Portrait of a Graduate 
o Question discussed about whether any additional AART funding might be tied to 

K-2 focus 
o Importance of family engagement with parents as partners 

 
• Early Childhood 

o Emphasis on executive functions in PreK-2 
o Play-based learning and exploration – opportunities for creativity 
o Inclusion of PBL 

 
• Curriculum 

o With emphasis on reading and math, there are gaps in science (squeezed out of 
curriculum) that echo on for many years after 

o Teachers need extensive PD to successfully move to more inquiry-based 
instruction 

o Hands-on science and math approaches, like Clarion Science or M2 math support 
PBL approaches 

o PBL helps give insight about student strengths in problem solving and other skills 
within Portrait of a Graduate 

o Context is important (case studies where professional development was not 
impactful for various contextual reasons) – one size does not fit all 

 
 
Discussion Thoughts 
• Family Engagement 

o Suggestion to select a target school, apply family engagement strategies to that school, 
measure outcomes.  What is replicable?   

o Connections to the dual capacity framework that was part of last year’s charge and 
recommendations and what has been done this year.  
 

• The need to be mindful about teacher workload in our recommendations.   
 
 
Mid-Year Data Snapshot 

• Pre 2019-2020, Level I Services = 9 CCT Skills 
• Strategic plan – added curriculum access for ALL students in general education and 

tasked the teacher with this delivery at least 1x/quarter 
• Baseline Data collected Spring 2019 (1 piece of AAP curriculum, 1 time a quarter) 23% 
• Mid-Year Snapshot collected team-by-team rather than teacher-by-teacher – Provides 

more information about frequency and which resources are being used, but is not an 
exact comparison to what the strategic plan will measure.  Overall there is growth in 
access in K, 1, and 2 based on the data that we see.   



• Jacob’s Ladder was implemented most frequently in K, 1, 2; M2 second most frequently 
 

Discussion Thoughts 
• What is the impact and how can we leverage the impact in our recommendations? 
• Opportunity is the impact  
• Consider gathering teacher testimonials on curriculum and impact 
• Consider selecting a few students to follow from Kindergarten 
• Do not forget equity and impact on underrepresented groups 

 
Consensus Activity: Committee’s Priority Recommendations for SB Report 
Spend a Dot/Dotmocracy – Each member put a dot next to the top 5 so Committee could begin to focus 
report recommendations.  Could pick from the following a two were added and some clarifications were 
made on the chart paper based on discussion: 

• Need for full-time AART 
• Need to more clearly defining AART role as coach and maximize time to work with 

teachers 
• Need for administrative support – SIIP Goals 
• Family Engagement 
• PBL and Inquiry/Experiential Learning 
• YS Model and K-2 Opportunities 
• Need for additional collaborative planning time for teachers 

o How to leverage AART in CLT 
o Potential to ask for additional school planning days in calendar 
o Teachers continually asked for more time, how can we weave this into our 

recommendations?  
 Master Schedule, consistency among elementary schools – AART should 

NOT be in the master calendar so that they may support CLTs 
 Perhaps consider including the AART in 1 CLT a month (could support 

SIIP, Strategic Plan) 
 

Next Steps 
Chairs will meet next week and communicate with full committee after. 
April will be a drafted report – will try to have it ready ½ week prior to meeting so that people can think 
about it ahead of time. 
Because of tight timeframe, hopeful that there won’t need to be too many changes. 

 
 
Meeting adjourned at 8:48 


