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Guide to Understanding the Budget

Budget Organization

Fairfax County Public Schools’ (FCPS) budget consists of more than numbers. It is also a record of past decisions and
a spending plan for the future. The budget reflects FCPS’ priorities and is a communications document that informs
stakeholders about FCPS' values and goals. The following narrative describes the budget process.

Proposed Budget

The Superintendent’s proposed budget is released each year in January and is considered the starting point for the next
fiscal year's budget. The proposed budget document details projected revenue and expenditures and outlines proposed
changes as compared to the prior year's budget. In the proposed budget, revenue and expenditures are presented both
in detail by fund and within the School Operating Fund. The proposed budget is divided into four sections: Executive
Summary, Financial, Informational, and Appendix.

Executive Summary

The Executive Summary includes the Budget at a Glance which summarizes information from each section of the
Proposed Budget document. This section also charts the Division organization, profiles the School Board, outlines the
FCPS strategic governance structure and student achievement goals, and maps the budget process.

Financial

The Financial Section presents a summary of revenue and expenditures for all School Board funds. Fund statements
are provided, and an analysis of the changes compared to the prior fiscal year, in narrative format, follows each fund
statement. Additional detail is provided for the School Operating Fund including key funding initiatives and challenges
and descriptions of revenue and expenditure changes by category. FCPS’ financial classification structure is included in
the Financial Section.

Informational

The Informational Section presents information on authorized positions, staffing methodology, and major staffing
changes. Student enrollment and student instructional needs drive the staffing levels for general education,
special education, advanced academics, English for Speakers of Other Languages instruction, and other services.
A Benchmarks page provides six years of summary data for enrollment, student demographics, positions, teacher
salaries, expenditure totals, and revenue by source. The following topics are also presented in this section: student
enrollment trends and cost per pupil.

Appendix

The Appendix Section presents a five-year summary comparison of revenues, expenditures, positions, and school
enroliment. The following items are also provided: staffing standards and reference materials which include an
acronym index, glossary, and index.

Advertised Budget

After the proposed budget is released, public hearings are held, and the School Board has the opportunity to make
changes to the budget. The amended budget is adopted by the School Board in early February and becomes the
advertised budget. The advertised budget is published during the late winter/early spring time frame and is a short
supplement to the proposed budget.

Approved Budget

Once Fairfax County adopts its budget, FCPS will have firm information regarding the share of local revenue the Division
will receive from the County. Since more than 70 percent of funding comes directly from the County, understanding
local revenue is critical to FCPS’ budget. Once revenue for the coming year is known, the School Board then works with
employees and citizens to finalize the budget. The School Board approves the budget in May, and the approved budget
details all revenues and expenditures for the next fiscal year, which begins July 1. In the approved budget document,
revenue and expenditures are presented in detail by fund. The approved budget document is divided into four sections:
Executive Summary, Organizational, Financial, and Informational.
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Executive Summary

This section presents a comprehensive summary of information from each section of the approved budget document.
It can be presented independently from the budget document and still presents a complete picture of FCPS’ budget.
The Executive Summary section provides details of the changes made at each stage in the budget process and depicts
the highlights of the budget as compared to the prior year.

Organizational

This section presents information about each school by region and about FCPS’ Strategic Plan and student achievement
goals. It describes how FCPS budgets in support of the four strategic goal areas and related outcomes. The budget and
planning processes, as well as FCPS’ financial policies and practices, are included in the Organizational section.

Financial

This section presents a summary of revenues and expenditures for all nine School Board funds which begins with a
broad level and drills down into more detailed levels. Fund statements are provided, and a narrative of the changes
compared to the prior fiscal years follows the fund statements. Additional detail is provided for the School Operating
Fund, including key funding initiatives, challenges, and descriptions of revenue and expenditure changes by goal area
and the desired outcome the funds support. FCPS’ financial classification structures are also included in the Financial
section.

Detailed information for programs and departments for the School Operating Fund is also included in this section. A
summary of expenditures and positions by FCPS’ program categories includes: elementary school education, middle
school education, high school education, special education, adult and community education, instructional support,
student transportation, facilities management, general support, and central administration. A summary of divisionwide
support organized by department and office level includes: department mission, issues and trends, and explanation

of costs. Centrally managed resources are also included in this section. In addition to five years of comparative data
for all funds, a five-year fiscal forecast for each of FCPS' governmental funds is presented at the end of the Financial
section.

Informational

This section includes information on authorized positions, staffing methodology, and major staffing changes. Student
enrollment and student instructional needs drive the staffing levels for general education, special education, advanced
academics, English Learner instruction, and other services. A Benchmarks page provides six years of summary data

for enrollment, student demographics, positions, teacher salaries, expenditure totals, and revenue by source. The
following topics are also presented in this section: student enrollment trends, student achievement, and cost per pupil.
This section presents additional information for five-year detail comparison of revenues, expenditures, and positions;
school enroliment; staffing standards, school per-pupil allocations; supplements; salary scales; and reference materials;
which include an acronym index, glossary, and index.

Other Budget Documents

Detailed Budgets

In addition to the approved budget document, FCPS publishes detailed budgets on the FCPS website. Detailed budgets
provide a line-by-line budget for each school and office in FCPS. These budgets are produced prior to the beginning of
each school year and present five fiscal years of data for each school and office at the lowest expenditure level, which
FCPS calls “commitment item.”

Program Budget

The program budget is a companion document to the approved budget. It is produced in October and presents
expenditure and revenue details by program, such as Core Elementary Instruction, the Language Immersion program,
and Adapted Physical Education. The program budget includes activities that occur in all governmental funds.
Proprietary and fiduciary funds are not included in the program budget because the revenues for these funds are
derived from allocating costs to the other funds. The information for each program or activity detailed in the program
budget includes expenditures, positions, offsetting revenue, the net cost to the School Operating Fund by program, the
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student achievement goal and subgoal that each program supports, number of students served, number of sites served,
a program description, offsetting grant funding, the method of service provision, an explanation of cost, program
contacts, a list of mandates, and outcomes. With this detailed information, the program budget serves as a valuable
tool for FCPS and the School Board to use when making programmatic and budgetary decisions.

Budget Basics

What is the Revised Budget?

The FY 2021 Revised Budget is the most recently adjusted budget and includes changes made at the FY 2020 Final
Budget Review, approved by the School Board on July 23, 2020; the FY 2021 Midyear Budget Review, as presented to
the School Board on December 3, 2020. The revised budget is greater than the approved budget because it includes
the carryover of outstanding encumbered obligations (undelivered orders), schools/projects carryover, prior committed
priorities and requirements, Strategic Plan investments, and reserve funding.

How are revenue and expenditures projected?

There are many unpredictable factors that affect the projection of revenue and expenditures. Therefore, it is important
that FCPS develops and utilizes budget assumptions that are current and based on data and information available at the
time the budget is formulated. FCPS continuously monitors revenue and expenditures throughout the year, which is an
essential step to ensure that FCPS maintains a balanced budget and prevents a deficit.

How are budgets developed each year?

The baseline budgets for schools and special education centers are determined primarily by application of ratio-based
formulas that meet or exceed state requirements and have been approved by the School Board. Each year, school-based
positions are calculated based on the projected enrollment for the next year using the School Board approved staffing
formulas. Staffing formulas and examples of how staffing is calculated and allocated to schools are included in the
Informational section.

How are revenue and expenditures classified?

The primary elements used to classify revenue and expenditures are: fund, activity type, commitment item group, and
commitment item. Funds represent the highest level of the classification structure. Activity type refers to revenue or
expenditures. Commitment item group classifies revenue and expenditures into broad categories. Commitment item
is the lowest level of the classification structure for revenue and expenditures. As shown in the following chart, these
elements can be viewed as a pyramid, with fund being the top level and commitment item being the lowest level of
detail. This pyramid approach is reflected in all of the financial summaries.
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Commitment
Item Group

Commitment
Item

Fund
Description

School Board
Fund

Accounting
Basis

Classification

Governmental |Operating |The School Operating Fund is e School Operating ¢ Modified Modified
Funds - account FCPS’ primary operating fund Accrual Accrual
for operating which accounts for all financial ¢ ER Daniels Trust
and special resources except those that are and Gift fund
revenue activities accounted for in another fund. not included
Capital The Capital Projects Fund tracks |e School Construction ¢ Modified Modified
Projects  [financial transactions used for Accrual Accrual
the acquisition, construction,
or renovation of school sites,
buildings, and other major
capital improvements.
Special Special Revenue funds are used |e Adult and Community ¢ Modified Modified
Revenue |to account for proceeds of Education Accrual Accrual
specific revenue sources, other  |e Food and Nutrition Services
than major capital projects, in .
which exp_elnditures are restricted | Sggﬁ;ﬁ?d self-Supporting
for a specified purpose.
Proprietary Internal |Internal Service funds account  |e Health and Flexible Benefits [ Accrual Accrual
Funds - account Service for the fi.nancing .of goods e School Insurance « Depreciation
for business type and services provided by and
activities one department to other compensated
departments within FCPS on a absences not
cost reimbursement basis. included
Fiduciary Funds |Trust Pension and Other Post- ¢ Educational Employees’ e Accrual Accrual
— account for Employment Benefits Trust Funds| Supplementary Retirement |, Depreciation
resources held account for assets held in a SgétFeCm of Fairfax County and
for others by trustee capacity for the members (ERFC) compensated
or trustee Employment Benefits included
(OPEB)

Does FCPS end each year with unspent funds?

Typically, state and local governments end each fiscal year with an available ending balance to ensure they meet revenue
projections and do not exceed expenditure appropriations. FCPS, like Fairfax County government, has historically ended
every fiscal year with an available ending balance. This is a responsible budgeting practice since FCPS is required by law
to have a balanced budget.
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Available ending balances fluctuate year to year due to changing conditions and generally represent a small fraction of
the overall budget. For example, when there is a mild winter, FCPS has a one-time savings in utility accounts that are
included in the available ending balance. Since these conditions vary annually, it is most prudent to use these funds for
one-time expenses, rather than recurring expenditures. Because of the serious economic circumstances in recent years,
FCPS has acted prudently and has used the available ending balance to meet upcoming fiscal years' expenses. Each year,
FCPS revises budget assumptions based on the prior year's actual expenditure trends.

What is salary lapse?

Salary lapse is savings resulting from position turnover and from positions being held vacant for a period of time during
the fiscal year. FCPS budgets for lapse and any savings above the budgeted amounts are included in FCPS’ available
ending balance. FCPS reviews and takes steps to adjust lapse regularly, for example adjusting the salary level used to
budget vacant positions. As nearly 90 percent of the budget is compensation, the majority of the available ending
balance is derived from the compensation accounts. Regardless of the salary lapse percentage budgeted, all savings at
year end are reflected in the available ending balance.

What is a “structurally balanced budget?”

A structurally balanced budget occurs when recurring revenues are equal to recurring expenditures in the adopted
budget. Since FCPS has needed to use one-time savings from the prior fiscal year to meet recurring expenditures, FCPS
has a structural deficit.

What reserves does FCPS maintain in its operating fund?

FCPS has five reserves in the School Operating Fund: a centralized instructional resources reserve, future year beginning
balance reserve, a School Board flexibility reserve, a fuel contingency reserve, and a staffing contingency to address class
size. Since FY 2012, newly adopted textbooks have been purchased centrally with the provision that the local schools
will pay for these textbooks over a six-year period. The local funds are generated from a reduction in textbook per-pupil
allocations. At the end of the six-year period, the accumulated funds are then available for a new textbook adoption
cycle. In FY 2021, the funding for the centralized instructional resources reserve was appropriated into the budget.

The School Board flexibility reserve is committed to meet unforeseen circumstances. Any unused portion is carried
forward to the next fiscal year with the School Board approval. The future year beginning balance, School Board
flexibility, and fuel contingency reserves are only reflected in the current year's revised budget and is not included in the
proposed, advertised, or approved budget totals.

I've heard about school districts in other parts of the country that creatively generate revenue to
increase their budgets. Has FCPS considered this as a way to get more money into our budget?
FCPS does not have the authority to impose taxes. FCPS does evaluate opportunities to generate revenue by charging
fees but may only do so where the Commonwealth of Virginia has granted specific authority. In FY 2022, more than 70
percent of FCPS’ funding is requested from Fairfax County, which generates its revenue from real estate and personal
property taxes. The Commonwealth of Virginia provides the next largest source of revenue to FCPS through state aid
and sales tax revenues. The remaining revenues come from a variety of sources, including federal aid and tuition.
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What Our Community Needs to Know About School Budgets

Due to the requirement to operate within a balanced budget, state and local governments typically end the year with
an available balance to ensure that they meet revenue projections and do not exceed expenditure appropriations. As a
result, FCPS, like Fairfax County government, historically has ended each fiscal year with a positive ending balance. The
ending balance includes carryover for outstanding encumbered obligations which reflects orders for goods or services
that have not been received or performed as of June 30. In addition, FCPS allows schools to carry over unspent funding
from certain supply and hourly accounts. This carryover encourages schools to use multi-year planning to meet student
needs. Carryover practices are reviewed and revised annually.

FCPS has used multiple strategies to address budget shortfalls, including conserving resources and reducing spending
where possible. As a result of these actions taken during the fiscal year, the net funding available at year-end is
presented to the School Board as an available balance after commitments. Recently, this funding has been allocated for
the beginning balance instead of being spent for current year needs.

There are many factors unique to school systems that can trigger educational cost increases that outpace inflation. For
example, increases in labor costs due to changes in student enrollment or changes in staffing standards can drastically
impact school budgets because K-12 education is so labor intensive. Understanding these factors will provide citizens
with greater comprehension of the financial challenges that schools confront today and of the environment in which
budget decisions are made. The following factors, while inherent features of modern educational systems, place
considerable pressure on school budgets:

e Strategic Priorities — Our community demands high achievement, as well as the availability of programs and
opportunities to address each student’s individual needs. The School Board adopted FCPS' Portrait of a Graduate,
which outlines what our community believes is important for our graduates to know and be able to do when they
leave FCPS. During the 2014-2015 school year, the School Board approved the long-term Strategic Plan, which is the
guiding strategy at the center of all FCPS’ planning activities. The Strategic Plan was enhanced with updated metrics
and targets in the 2018-2019 school year. Meeting these expectations requires that FCPS allocate resources both
thoughtfully and efficiently. This document demonstrates what funds FCPS has allocated toward achieving its strategic
goals. In particular, FCPS is consciously aligning its new initiatives with strategic plan goals. This document includes
clear identification of which changes to the FY 2022 budget are being undertaken for strategic aims. FCPS aims to
ensure it is spending the funds it receives from taxpayers in Fairfax County and other sources wisely, with the intent to
request for additional funding when repurposing of funds cannot cover its needs.

¢ State and Federal Mandates — FCPS must comply with state and federal mandates, which significantly impact
divisionwide needs and priorities. Mandates are not always funded, which pose a financial burden on localities and
school divisions.

¢ Technology - Training our students on technology at all levels remains a priority as such skills have become
synonymous with student success in the 21st century. An objective of FCPS’ Portrait of a Graduate is that FCPS
graduates are able to use technological skills and contemporary digital tools to effectively communicate. The
COVID-19 pandemic further demonstrates that technology connectivity and infrastructure are vital for distance
learning to ensure that instructional supports for students are not disrupted.

¢ Enroliment and Student Needs — The cost of enrollment growth and changing student needs impacts school-based
positions generated through staffing formulas and per-pupil allocations.

¢ Changes in Staffing — Programmatic priorities, technology initiatives, and enrollment all may impact staffing.

e Employee Compensation — FCPS is committed to attracting and retaining exceptional employees, including a diverse
staff and the highest quality teachers. FCPS is committed to increasing competitiveness of salaries for all employees by
offering market-competitive compensation packages.

Our communities are very different today than they were ten years ago. FCPS schools and students reflect the changing
world in which we live. The tools of the education profession have changed, and the expectations of the community
continue to rise. FCPS has not only met these challenges but has done so in a cost-effective manner.
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Where Can | Get More Information?

During the budget process, FCPS maintains a dedicated news page specifically for budget information which can

be found on the budget home page. The FCPS website includes current and historical budget documents, a budget
calendar, comparative information for FCPS and surrounding school systems, and information about FCPS programs
and schools. During budget development, questions about what is being proposed in budget documents, as well as
new ideas emerge. Using the budget question process, members of the School Board and members of the Board of
Supervisors may submit questions to the Office of Budget Services. These questions are assigned and disseminated to
the appropriate assistant superintendent for a response. Examples of budget question topics include the cost and impact
of expanding or eliminating programs, comparisons of various compensation options (step, market scale adjustment, or
bonus), and historical spending on categories such as technology. Responses to budget guestions for the current and
prior years are posted on the FCPS website to promote transparency to the community and other stakeholders.

In addition, the Financial Transparency Initiative, a joint project between FCPS and Fairfax County, provides
comprehensive financial and accountability information that is easy to locate, access, and understand. The online
application allows users to search and view summary information about payments to specific vendors and budget and
actual expenditures by fund and agency. Data is available beginning with FY 2013 and is updated monthly.

Budget Document Survey
FCPS is continually looking for feedback on its budget documents. As you review the FY 2022 Proposed Budget, please
consider sharing your feedback and suggestions via our online budget document survey.
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Message from the Superintendent
January 7, 2021
Dear Community Member,

The FY 2022 Proposed Budget for Fairfax County Public Schools (FCPS) focuses

on our most pressing needs following a most unusual school year. The COVID-19
pandemic has impacted FCPS and our students, families, and staff in ways we could
not have imagined. As a result, | have designed this budget to meet the instructional
and social-emotional needs of our students so they can continue to learn and grow
despite the challenges of the past year. The FY 2022 Proposed Budget totals $3.1
billion and is a $0.4 million increase including the addition of 226 positions compared
to the FY 2021 Approved Budget. The budget includes a request for an additional
$42.7 million, or 2.0 percent, in the County transfer to continue expanded preschool
special education class offerings; address retirement rate increases and rising health
care costs; expand and support our response to meet student technology, social-
emotional, and instructional needs arising from the pandemic; and offset decreasing
revenue from state, federal, and other sources.

Prior to the pandemic, we were fortunate to have a fully-funded operating budget for
two consecutive years, largely a result of ongoing collaborative work with the Board
of Supervisors and the County Executive. | anticipate continuing that relationship this
year as we meet the needs of our students in an unprecedented environment.

The FY 2021 Approved Budget included $9.3 million to provide a placeholder for the
post COVID-19 response plan and $2.0 million in a recurring technology placeholder.
After the adoption of the FY 2021 Approved Budget, the School Board approved

the utilization of the funding as part of the return-to-school plan. The funding was
allocated to positions that support student learning in response to the many changes
and challenges caused by the global pandemic. The $11.3 million increase includes:
$3.1 million for 24.5 technology support specialists in schools; $1.6 million for 13.5
school-based technology specialists who directly assist teachers and students; $1.2
million for 10.0 psychologists and $1.0 million for 10.0 school counseling positions,
all of whom support student mental health and wellness; and $0.1 million for one
equity specialist position to support all five regions and focus on cross-divisional
inequities. An additional 5.0 nursing positions will be funded through a $0.6 million
transfer to the County, as well as other items detailed on the following page.

Remaining placeholder funds were utilized for access to technology that has been
critical for instruction in this unprecedented virtual environment. To continue
supporting our students’ technology and instructional needs, the budget includes
$2.3 million to maintain current services for digital instructional resources, $1.0 million
for a web conferencing tool, and $0.4 million for cybersecurity software to protect
servers and laptops from malware and viruses. Beyond this distribution of placeholder
funding, the budget also includes $6.3 million to maintain the lease obligation for
FCPSOn devices at high schools, middle schools, all students in grade 6, and grade 5
students at Title | schools.

The proposed budget is holding enroliment to the FY 2021 projected level, with the
exception of 11 preschool and preschool autism classes that were opened after the
adoption of of the FY 2021 Approved Budget and eight additional preschool autism
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classes that have been added to accommodate anticipated growth. In addition to the
preschool classes, additional custodial support is required at school buildings where
renovations have added substantial square footage. The increases in preschool classes
and square footage growth will add $4.5 million and 64 positions to the budget.

The Virginia Department of Education previously recommended changes to the
Standards of Quality (SOQ). The budget includes $4.9 million and 50 positions

to fund the staffing adjustments necessary to begin implementation of the
recommendations at the elementary level for English as a Second Language. In
response to the Spring 2020 external review of the Advanced Academic Program
(AAP) and in support of the actions outlined in the FCPS Strategic Plan, FCPS is
including $2.6 million and 24 positions to begin to implement the first phase of
changes to the program. The budget also includes a $1.0 million placeholder for a
special education review of the current structure, processes, and services for students
with disabilities. There is also $0.1 million to support an increase in the PreK and Early
Head Start program.

Unfortunately, we were not able to include a compensation increase for employees in
FY 2022. However, to continue our efforts to build a premier workforce and remain
market competitive, the proposed budget includes $3.0 million for the third and final
year of the three-year implementation plan to bring salaries of instructional assistants
and public health training assistants to 50 percent of the bachelor’s degree teacher
salary scale. Also, because the Code of Virginia has been updated to authorize
collective bargaining with bargaining units for public employees beginning in May
2021, the budget includes $0.5 million and 3 positions for a collective bargaining
team to support the new requirements and activities.

With more than 24,000 full-time employees, any increase in employee benefits can
be substantial. The budget includes $13.2 million to support the increase of health
insurance and pharmacy claims, a trend that is expected to continue due to rising
costs of medical care and uncertainty in an unstable market. Regarding retirement
plans, the budget includes $5.3 million for ERFC and FCERS employer contribution
rate increases.

Our school leaders, teachers, and staff members continue to perform a critical
mission: inspiring and empowering our students and preparing them for the future.
| am extremely proud of all of them for their perseverance and resilience, and | am
grateful to everyone in our community for their support of our students and schools.

Sincerely,

Scott S. Brabrand, Ed.D.
Superintendent of Schools
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Budget Development Process

The School Board's Strategic Plan includes beliefs, vision, and mission statements for
all FCPS planning activities and guides the development of the annual budget. In
addition, it provides a framework for both the Division’s operation and the funding
priorities. The four goals of the Strategic Plan: Student Success, Caring Culture,
Premier Workforce, and Resource Stewardship were developed on the foundation

of FCPS' Portrait of a Graduate, which encompasses what the community believes

is important for graduates to know and be able to do when they leave FCPS. FCPS’
strategic initiatives and corresponding spending priorities originate from the Strategic
Plan and are at the core of the annual budget.

FCPS begins its annual budget planning process in the summer. The FCPS budget
development process is a collaborative process involving many stakeholders. The
School Board and County Board of Supervisors hold several joint budget work
sessions to incorporate One Fairfax into decision-making processes, while continuing
to identify efficiencies. The Superintendent works closely with the School Board,

the leadership team, and the community to present the needs of the Division and
works closely with the County to fit these needs into the larger requirements of the
community and within the budget plan for Fairfax County. Throughout the year, the
School Board receives yearly reports for each goal of the Strategic Plan to assess the
Division’s performance in achieving targeted metrics.

In FY 2021, due to the changing economic conditions resulting from the coronavirus
pandemic (COVID-19), the budget included COVID-19 reserve funding which
allowed FCPS to plan and respond to challenges related to the pandemic. This
included one-time Coronavirus Aid, Relief, and Economic Securities (CARES) Act
Elementary and Secondary School Relief (ESSER) placeholder funding of $21.1 million,
recurring COVID-19 reserve funding of $9.3 million, and recurring Technology and
Infrastructure Supports reserve funding of $2.0 million. The FY 2022 budget reflects
the allocation of reserve funding for additional positions and resources needed to
operate effectively during the pandemic and beyond. In addition, similar to FY 2021,
the FY 2022 budget aligns spending to FCPS’ Strategic Plan and remains focused on
student achievement, equity, and social and emotional supports for students.

Community engagement continues to be important during the budget development
process. This includes community outreach meetings, an instructive online

budget video, and other available tools and channels for gathering feedback.

The Superintendent gathers feedback and prepares a recommended budget that
incorporates community input as well as strategic initiatives set by the School Board.

The budget process includes an education and communications strategy to inform
key communicators, participants, stakeholders, and the general public about FCPS’
budget and how the process works. The education and communications strategy
provides opportunities for participants, stakeholders, and citizens to provide input and
engage with FCPS.

The FY 2022 budget calendar and additional resources are included later in this
section.

Fairfax County Public Schools FY 2022 Proposed Budget
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BUDGET TIMELINE

ONGOING
School Board monitors
performance

SUMMER
Superintendent solicits
input from community and
employees

FALL
Departments and
regions submit requests;
Superintendent continues

to gather community and
employee input

WINTER
Superintendent releases
proposed budget and
School Board holds public
hearings and adopts
advertised budget

SPRING
Board of Supervisors sets
school transfer and School
Board approves budget

JULY 1
Fiscal year begins




Budget at a Glance

FY 2022 Proposed Budget Overview

The FY 2022 Proposed Budget for the School Operating Fund totals $3.1 billion. This
is a net increase of $0.4 million, or 0.01 percent, over the FY 2021 Approved Budget.
The FY 2022 Proposed Budget has been aligned with FCPS' vision, mission, and
Strategic Plan goals. FCPS’ Strategic Plan focuses on: Student Success, Caring Culture,
Premier Workforce, and Resource Stewardship. The FY 2022 Proposed Budget
provides for the basic needs of the Division. Funding for these priorities includes:

Required Adjustments

Student Success Global

¢ $4.5 million and 64.0 positions for enroliment and student needs. Enrollment
projections have remained level and only include adjustments for the following:
funding for preschool and preschool autism classes that were opened after the
approval of the FY 2021 Approved Budget, additional preschool autism classes to
accommodate anticipated growth, and the impact of square footage for building
renovations.

¢ $1.1 million for a net increase in the IDEA and Carl D. Perkins grant awards

® $0.0 million to fund a 1.0 chief academic officer position and a 1.0 senior executive
administrative assistant position as part of the reorganization of the Office of the
Chief Equity and Academic Officer. These operational changes will be funded
through existing resources.

¢ ($6.6) million to remove one-time funding that was included for the centralized
instructional resources reserve

¢ ($21.1) million to remove one-time funding received in FY 2021 for the CARES Act
under the ESSER Fund to address the impact COVID-19 has had and continues to
have on school divisions

Elimination of Gaps
¢ $6.3 million to maintain FCPSOn lease obligations for devices at high schools,
middle schools, all students in grade 6, and grade 5 students at Title | schools
Early Education
¢ $0.1 million to support increased program requirements for the PreK and Early
Head Start program
Caring Culture Global

¢ $13.2 million to cover employee health benefits coverage due to rate increases

Exceptional Employees

e $4.2 million to cover Educational Employees’ Supplementary Retirement System of
Fairfax County (ERFC) rate increase

¢ $1.1 million to cover Fairfax County Employees Retirement System (FCERS) rate
increase

® ($21.3) million base savings due to position turnover

Resource Stewardship Global
® ($6,250) decrease in the transfer to debt service
e Position conversions for 15.0 positions funded through existing resources

Fairfax County Public Schools FY 2022 Proposed Budget
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Efficient Budgeting and Allocation
¢ $0.2 million increase in the transfer to the School Construction Fund for classroom
equipment

Multiple Desired Outcomes
(Student Success Global, Elimination of Gaps, Welcoming Environment,
Exceptional Employees, Resource Stewardship Global)

¢ $5.4 million to cover increases in current student services contracts, family
engagement survey, Minority Student Achievement Oversight Committee (MSAOC)
Parent Handbook, an increase in the National Board Certified Teacher (NBCT)
state passthrough payment, electricity rate adjustments, contractual services to
cover increases in the annual external audit fees, design software licensing fees,
a procurement tool, and increases in current service and maintenance contracts,
existing leases due to terms and conditions of negotiated contracts and/or
renewals, including insurance loss and settlement related expenses

Divisionwide Global

¢ $0.8 million to address recurring costs of school board aides

Recurring Adjustments

Student Success Global
¢ $2.3 million to maintain the recurring costs of digital resources

¢ $1.6 million to incorporate the recurring cost of 13.5 school-based technology
specialist (SBTS) positions at elementary schools

¢ ($9.3) million to remove the recurring COVID-19 placeholder included in the
FY 2021 Approved Budget. This placeholder has been fully allocated to recurring
positions and resources
Welcoming Environment
¢ $0.1 million to address the recurring costs of a 1.0 equity and cultural
responsiveness specialist position
Healthy Life Choices
¢ $1.2 million to incorporate the recurring cost of 10.0 psychologist positions

¢ $1.0 million to incorporate the recurring cost of 10.0 positions for school
counseling

¢ $0.6 million to include the recurring cost of 5.0 school health nurses provided by
the County
Resource Stewardship Global

¢ $3.1 million to incorporate the recurring cost of 24.5 TSSpec positions for
elementary schools

¢ $1.0 million to address the recurring cost of a web conferencing tool

¢ ($2.0) million to remove the recurring technology placeholder included in the
FY 2021 Approved Budget. This placeholder has been fully allocated to recurring
positions and resources.

Fairfax County Public Schools FY 2022 Proposed Budget 7
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Efficient Budgeting and Allocation
¢ $0.4 million for the recurring costs of enhanced cybersecurity protection software

Identified Investments

Elimination of Gaps

® $4.9 million for the addition of 50.0 English for Speakers of Other Language (ESOL)
teacher positions

® $2.6 million to support the Advanced Academic Program Phase | implementation
¢ $1.0 million placeholder to address recommendations for the Special Education
Services Program Review
Market Competitive Compensation

* $3.0 million to support the third and final year of a three-year implementation plan
for the classroom instructional support (CIS) salary scale enhancement

e $0.5 million to establish a Collective Bargaining Team

Divisionwide Global
¢ $0.5 million to provide additional legal staffing

Fairfax County Public Schools FY 2022 Proposed Budget



Where it Comes From - Revenue*

FY 2022 Proposed School Operating Fund
($ in millions)

State Aid

$553.4
Sales Tax

$209.8

Federal Aid
$46.6, 1.5%

Beginning Balance
$16.9, 0.5%
6.8%
City of Fairfax

ST 5502, 16%

$3.1
Billion

Other
$29.1, 0.9%

County Transfer
$2,186.0

*Does not add due to rounding.

Where it Goes - Expenditures by Program*
FY 2022 Proposed School Operating Fund
($ in millions)

Instructional

Special Education Support
$580.1 $164.4
Adult and Student
Community Transportation
Education T $170.9
$1.2,0.0%
Facilities
. Management
High
sssgz : $123.1

$3.1
[+ N

Billion

General Support

and Central
Administration
$138.0
Middle
$287.3 Elementary
$994.4

*Does not add due to rounding.

Fairfax County Public Schools FY 2022 Proposed Budget
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FCPS Cost Per Pupil Ranks in the Middle

FY 2021 WABE Comparison to Other School Divisions'?

$19,581
$18,147

$19,228

$15,214 $12,057
Comparison of SAT Scores
School Year 2019-20 212,611

Falls Church City 1248
Fairfax County 1211 > = <
Arlington County 1198 5 = ) & &
Loudoun County 1173 (= = = £ c ® = ®

: L o = ge) o S n = n
Prince William County 1095 = S = o0 = o a [} =
Manassas Park City 1071 £ o 3 S = = c £ =
Manassas City 1060 Z: K = S 2> 5 S a >
Alexandria City*

US Average 1051 'Source: FY 2021 Washington Area Boards of Education (WABE) Guide.

Virginia Average 1116 ’Data not available at time of compilation for Princes George’s County.
*Data not available at time of compilation.
Source: 2021 WABE Guide

FCPS has the Lowest Ratio of Management Positions

Precentage of Leadership Team and Management to Total Positions’

Alexandria 3.6%

1.9%

Arlington

Fairfax 0.7%

Falls Church 4.2%

1.9%

Loudoun

2.8%

Manassas

Manassas Park 2.4%

Montgomery 1.3%

2.5%

0.0% 1.0% 2.0% 3.0% 4.0% 5.0%

*Source: FY 2021 Washington Area Boards of Education (WABE) Guide. Data not available for Prince George's County
at time of compilation.

Prince William

10 Fairfax County Public Schools FY 2022 Proposed Budget



Budget at a Glance

FCPS School-Based and Nonschool-Based Position Growth

FY 2017 Actual to FY 2022 Proposed*

20% 1 18.0%
18% -
16% -
14% -
12% - 11.3%
10% -
8% -
6% 4.8% 5.1%
4% 3.1% 2.8%
2% fﬁ 18.0 157.0 1.3%
0% | ‘ ‘ ‘
* Teacher ¢ School ¢ Psychologists e Instructional * School e School o All
Scale Administration e Social Workers Assistants Office Custodians Nonschool-
Positions e Instructional * Specialized Personnel * Trades Based
Specialists Assistants * Tech Personnel
* Business o Safety and Specialists
Specialists Security * Technicians
* Functional Specialists
Supervisors  Safety and
o Certified Security

Athletic Trainers Assistants
* College and Career
Specialists

* The increase in nonschool-based positions is primarily due to position conversions using existing resources in FY 2021 and FY 2022.

FCPS Nonschool-Based Positions per 1,000 Students

Significant Reductions Have Been Made in Nonschool-Based Positions'?
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"Positions are updated to reflect actual numbers for all fiscal years except FY 2022 Proposed.
2The increase in FY 2021 and FY 2022 is primarily due to position conversions and new resources.
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Number of Students

by Grade
Kindergarten 12,349
Grade 1 12,980
Grade 2 12,942
Grade 3 12,848
Grade 4 12,836
Grade 5 12,694
Grade 6 12,845
Grade 7 13,270
Grade 8 12,815
Grade 9 13,689
Grade 10 13,773
Grade 11 13,627
Grade 12 12,616
Subtotal 169,284
Special Ed Level 2
and Preschool 17,860
PreK and Early Head
Start 1,962
Nontraditional 838
Subtotal 189,944
Students served at
Fairfax Adult HS or 797
outside FCPS

Total 190,741

12

FCPS is the Largest Virginia School Division

Projected and Actual Enrollment from FY 2017 to FY 2022

210,000
200,000
o
C
[J]
£ 189,022 189,757 188,414 189,837 189,944
2 190,000 186,842 o iieeeeceenes @ v errunnnn o ivessesses @ ovisasennniend °
5 0 || st 3 ot I
w ‘.
‘z:'; 187,484 188,403 187,474 188,355
T 180,000 X
a 180,622
s
(o)
= 170,000
160,000
L « )} o - ~
i — — ~ = 3
o o o o S a
o~ ~ ~ ~ Q 2
bl b > > > >
««@-- Projected X Actual X Estimate

FCPS is Diverse

Percentage of Total Enrollment

FY 2017 Students Receiving

Special Education
FY 2022 28,236 14.9% Services

FY 2017 Comparable Data Not Available*

English for Speakers of Other
FY 2022 36,078 19.0% Languages (ESOL)

FY 2017 Students Eligible for

Free or Reduced-Price
FY 2022 EERREE SN/ Meals

0 10,000 20,000 30,000 40,000 50,000 60,000
Number of Students

*Comparable FY 2017 data not available due to a change in WIDA testing (including cut scores)
impacting FY 2018 and beyond.
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FY 2022 Budget Calendar*

September 17 School Board conducts budget work session on budget priorities

November 24 Joint Budget meeting with County Board of Supervisors (BOS)

January 12 School Board conducts budget work session

January 27 School Board holds public hearings on budget (if needed)

February 18 School Board adopts FY 2022 Advertised Budget

March 2 Joint County BOS and School Board meeting

April 6 School Board conducts budget work session

April 13-15 County BOS holds public hearings on budget

April 27 County BOS mark-up; determines budget package and tax rate

May 6 School Board FY 2022 Approved Budget presented for new business

May 12 School Board holds public hearings on budget (if needed)

May 20 School Board adopts FY 2022 Approved Budget

*Dates tentative

Additional Resources

The FCPS website provides detailed information about schools, students, programs, and
operations.

The website provides budget documents, including links to historical documents.

Transparency provides information for residents about financial and program activities
and accountability.

Information on budget topics provided in response to questions from the School Board.
School Board meeting calendar

School Board Strategic Plan

Capital Improvement Program

Comparative information for FCPS and surrounding school systems is in the Washington
Area Boards of Education (WABE) Guide.

For other information, contact https://www.fcps.edu/contact-us.

Fairfax County Public Schools FY 2022 Proposed Budget
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Red Apple 21

watch meetings

streamed via FCPS”
website, or view archived

videos of past meetings

To speak at a School
Board meeting

To speak at a Board of
Supervisors public hearing

contacting FCPS
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https://www.fcps.edu/tv
https://www.fcps.edu/school-board/school-board-meetings
https://www.fcps.edu/school-board/school-board-meetings
https://www.fcps.edu/school-board/school-board-meetings
https://www.fcps.edu/school-board/school-board-meetings
https://www.fcps.edu/school-board/citizen-participation
https://www.fcps.edu/school-board/citizen-participation
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https://www.fairfaxcounty.gov/bosclerk/speakers-form
https://www.fcps.edu/contact-us
https://www.fcps.edu/
https://www.fcps.edu/about-fcps/budget/budget-documents
https://www.fairfaxcounty.gov/transparencyresults/?ID=FCPS
https://www.fcps.edu/about-fcps/budget/budget-question-responses
https://www.fcps.edu/school-board/school-board-meetings
https://www.fcps.edu/about-fcps/strategic-plan/strategic-plan-introduction
https://www.fcps.edu/about-fcps/facilities-planning-future/capital-improvement-program
https://www.fcps.edu/about/budget/wabe-guide
https://www.fcps.edu/about/budget/wabe-guide
https://www.fcps.edu/contact-us

Division Organization

Division Organization

Fairfax County Public Schools (FCPS) is the largest Division in Virginia and the 11th
largest in the United States out of more than 15,000 school divisions. The FCPS
organizational structure is focused on meeting the needs of more than 189,000
preschool through grade 12 students while managing 199 schools and centers. The
Division Superintendent works closely with the deputy superintendent, chiefs, and
assistant superintendents who oversee the day-to-day operations of the schools.

The schools and regions are supported by seven departments that consist of both
school-based and nonschool-based positions, as illustrated in the chart below. School-
based positions work in schools, special education centers, and in other locations
with programs for students (e.g., alternative learning centers). Positions that are
centrally managed by a department but are located at a school, such as technology
support specialists, are also considered school-based. Nonschool-based positions work
at administrative sites to provide divisionwide support.

Fiscal year 2022 includes the creation of the Chief Academic Office which comprises
a chief academic officer and a senior executive administrative assistant. This new
office will oversee the Instructional Services Department, the Department of Special
Services, and the Department of School Improvement and Supports.

Fairfax County Citizens
Vote to elect School Board
School Board

Stella Pekarsky, Vice Chair
Karen Corbett Sanders

Ricardy Anderson, Chair
Laura Jane Cohen

Clerk to the Board,

Auditor General School Board Office

Esther Ko [ Tamara Derenak Kaufax Karl Frisch llene Muhlberg
NSB 8.0 FTE Karen Keys-Gamarra Megan McLaughlin NSB 17.5 FTE
Melanie Meren Abrar Omeish
Rachna Sizemore Heizer Elaine Tholen
I
Director, Operations Division Superintendent Division Counsel
Marcy Kneale ! Scott Brabrand ! John Foster
NSB 1.0 FTE NSB 3.0 FTE NSB 11.0 FTE
I
[ I I ]
Chief Academic Officer Chief Equity Officer Deputy Superintendent Chief Operating Officer
Sloan Presidio Lisa Williams Frances Ivey Marty Smith
NSB 2.0 FTE NSB 5.0 FTE NSB 2.0 FTE NSB 3.0 FTE
I

Assistant Superintendent, Hearings Office Communication and Assistant i peri Education Foundation

Vacant NSB 11.0 FTE Community Relations Douglas Tyson Jeffrey Platenberg NSB 2.0 FTE

Instructional Services — NSB 1.0 FTE Fabio Zuluaga Facilities and Transportation —|

NSB 194.0 FTE Professional Learning - Nardos King NSB 669.4 FTE Government Relations

SB 460.3 FTE and Family Engagement Community, Employee, Jay Pearson SB 79.0 FTE NSB 2.0 FTE

NSB 27.4 FTE and Student Engagement Rebecca Baenig
NSB 12.0 FTE Region Offices 1-5
Assistant Superintendent, SB 22.0 FTE gNSB s Assistant Superintendent, Research and Strategic
Mark Greenfelder - - Leigh Burden - Improvement
School Improvement TJHSST Admissions News, Information, Financial Services NSB 9.0 FTE
and Supports NSB 4.0 FTE and Crisis Schools NSB 151.3 FTE
NSB 42.0 FTE NSB 8.0 FTE SB 20,687.5 FTE
SB 215.0 FTE

Assistant Superintendent,

NSB: Nonschool-Based Operating Fund Positions

These positions work at administrative sites and deliver central support to schools.

$B: School-Based Operating Fund Positions

These positions are in classrooms and school buildings and directly serve the needs of students.

FTE: Full-Time Equivalent Position Detail is available in the appendix.

Assistant Superintendent,
Sean McDonald, Interim
Human Resources

Michelle Boyd NSB 119.5 FTE
Special Services = SB 286.7 FTE

NSB 128.5 FTE

SB 1,203.3 FTE

Assistant Superintendent,
Gavutam Sethi
Information Technology
NSB 313.5 FTE
SB 202.8 FTE

Fairfax County Public Schools FY 2022 Proposed Budget



Schools and Centers

Schools and centers are divided into five regions and each is supported by a region
office consisting of a 1.0 assistant superintendent, 2.0 or 3.0 executive principals,
and a 1.0 executive administrative assistant. Each region in FCPS has more students
than an average size school district in the United States. The region offices oversee
collaboration among schools, instruction, student achievement, school improvement
planning, principal selection and evaluation, and community communications for the
schools and centers in their respective regions.

Fairfax County Public Schools’ Regions Map

Region 4 2
Region 3 ¥

Fairfax County Public Schools FY 2022 Proposed Budget
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Division Organization

Fairfax County School Board

The Fairfax County School Board is charged by the statutes of Virginia and the
regulations of the Virginia Board of Education with providing and operating the
public schools of Fairfax County. It is the function of the Board to set general school
policy and, within the framework of State Board regulations, to establish guidelines
and rules that will ensure the proper administration of the county school program.
Residents are encouraged to attend School Board meetings and public hearings.

The twelve School Board members are elected for four-year terms; one member
represents each of the county’s nine magisterial districts, and three members serve at
large. School Board members are paid a salary of $32,000, with an additional $2,000
for the chairman. The term for existing members expires December 31, 2023. A
student representative is selected for a one-year term by the Student Advisory Council
and sits with the Board at all public meetings and participates in discussions but does

not vote.
Get Involved
School Board Members

Residents of the County are
invited and encouraged to
attend public meetings of
the School Board, watch
them on cable Channel 21,
or follow them streamed
live on the FCPS website.
To speak before the School
Board, call 571-423-1075
or visit

16

Ricardy Anderson, Chairman Stella Pekarsky, Vice Chairman
Mason District Sully District
Laura Jane Cohen Megan McLaughlin
Springfield District Braddock District
Karen Corbett Sanders Melanie K. Meren
Mount Vernon District Hunter Mill District
Tamara Derenak Kaufax Abrar Omeish
Lee District Member-at-Large
Karl Frisch Rachna Sizemore Heizer
Providence District Member-at-Large
Karen Keys-Gamarra Elaine Tholen
Member-at-Large Dranesville District

Nathan Onibudo
Student Representative
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School Board Strategic Plan

FCPS’ Mission, Vision, and Beliefs

Mission

FCPS inspires and empowers students to meet high academic standards, lead healthy, ethical lives, and be responsible

and innovative global citizens.

Vision

Looking to the Future

FCPS prepares all students for the world of the future by giving them
a broad spectrum of opportunities to prepare for education and
employment beyond high school. All graduates are productive and
responsible members of society, capable of competing in the global
economy and motivated to pursue learning throughout their lifetime.

Commitment to Opportunity

FCPS values its diversity, and acknowledges that all people contribute
to the well-being of the community. FCPS provides opportunities for
all its students and employees to grow educationally, personally, and
professionally.

Community Support

Fairfax County embraces its schools. Businesses and community
members generously volunteer their time and resources to help
students. Schools are integrated into the fabric of the community,
and residents take pride in their schools. The success of FCPS draws
businesses to Fairfax County. Citizens support the financial and
capital needs of the school system.

Achievement

Fairfax County students achieve at high levels in all core areas and
across a broad spectrum of pursuits. FCPS values a well-rounded
education that goes beyond basics, and encompasses the arts,
technology, communication, and critical thinking skills in preparation
for the work of the world. FCPS provides a breadth and depth of
opportunities to allow all students to stretch their capabilities and
pursue their passions.

Accountability

FCPS is accountable for the academic achievement of all students.
FCPS measures academic progress to ensure that all students,
regardless of race, poverty, language or disability, will graduate with
the knowledge and skills necessary for college and/or employment.
FCPS spends money wisely, directs funds to the classroom, and finds
ways to improve performance across the spectrum of academic
programs and business processes.

Fairfax County Public Schools FY 2022 Proposed Budget

Beliefs

Each student is entitled to an excellent
education that meets his or her individual
needs.

Dynamic and supportive partnerships among
students, parents, educators, and the
community are critical to meet student needs
and provide enriching experiences.

Effective educators are essential to student
success.

Families play a fundamental role in their
children’s education.

High expectations inspire high performance.

Everyone thrives in a vibrant, healthful, safe,
enriching, and respectful environment.

Our diversity is a strength that creates resilient,
open, and innovative global citizens.

Quality early childhood education is crucial to
school readiness and future success.

Literacy is an essential life skill, and reading
proficiency by third grade is critical for the
academic success of all students.

A well-rounded education enables students
to lead productive, fulfilling, creative and
culturally rich lives.

An educated citizenry enhances everyone’s
quality of life, improves our economy, and
sustains our system of self-governance.

A successful education system develops
students who are effective communicators;
collaborators; creative critical thinkers; global
and ethical citizens; and goal-directed, resilient
learners.




School Board Strategic Plan

Portrait of a Graduate

do when they leave FCPS.

Communicator
¢ Applies effective reading skills to acquire knowledge and broaden perspectives

e Employs active listening strategies to advance understanding
¢ Speaks in a purposeful manner to inform, influence, motivate, or entertain listeners

e Incorporates effective writing skills for various purposes and audiences to convey understanding and
concepts

¢ Uses technological skills and contemporary digital tools to explore and exchange ideas
Collaborator
¢ Respects divergent thinking to engage others in thoughtful discussion

e Demonstrates the ability to work interdependently within a group to promote learning, increase
productivity, and achieve common goals

¢ Analyzes and constructs arguments and positions to ensure examination of a full range of viewpoints
¢ Seeks and uses feedback from others to adapt ideas and persist in accomplishing difficult tasks
Ethical and Global Citizen

¢ Acknowledges and understands diverse perspectives and cultures when considering local, national,
and world issues

e Contributes to solutions that benefit the broader community
¢ Communicates effectively in multiple languages to make meaningful connections

® Promotes environmental stewardship

Understands the foundations of our country and values our rights, privileges, and responsibilities
e Demonstrates empathy, compassion, and respect for others

e Acts responsibly and ethically to build trust and lead

Creative and Critical Thinker

e Engages in problem solving, inquiry, and design of innovative solutions to overcome obstacles to
improve outcomes

¢ Uses information in novel and creative ways to strengthen comprehension and deepen awareness
¢ Demonstrates divergent and ingenious thought to enhance the design-build process

e Expresses thought, ideas, and emotions meaningfully through the arts

e Evaluates ideas and information sources for validity, relevance, and impact

¢ Reasons through and weighs evidence to reach conclusions

Goal-Directed and Resilient Individual

e Engages in healthy and positive practices and relationships to promote overall physical and mental
well-being

e Persists to accomplish difficult tasks and to overcome academic and personal barriers to meet goals
¢ Uses time and financial resources wisely to set goals, complete tasks, and manage projects

¢ Shows strong understanding and belief of self to engage in reflection for individual improvement and
advocacy

FCPS' Portrait of a Graduate outlines what the community believes is important for graduates to know and be able to

The FCPS graduate will engage in the lifelong pursuit of academic knowledge and interdisciplinary learning by being a:
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School Board Strategic Plan

Strategic Focus for FY 2022

FCPS' Strategic Plan provides a framework for decision making that builds upon a
common mission, vision, and guiding beliefs held by the community in support of all
students reflecting Portrait of a Graduate attributes. The Strategic Plan represents the
shared values and priorities of the FCPS’ stakeholders. Development of the plan relied
upon extensive outreach with stakeholders invited to participate in both focus groups
and surveys so that input from community members, parents, employees, and students
could form the foundation of the plan. The four goal areas of FCPS’ Strategic Plan
define the role of all staff in living the commitment to our students and community:
Student Success, Caring Culture, Premier Workforce, and Resource Stewardship.

Given the long-term nature of the Strategic Plan, FCPS developed the Strategic Focus
2018-2020 (see graphic below). Within the four goal areas, the Division identified
eight desired outcomes to accomplish first. The eight desired outcomes represent
what FCPS wants for students, families, employees, and the community. For FY 2022,
FCPS will continue to focus on the eight desired outcomes and use knowledge
gained from continual review to advance strategic priorities and align budgets to
goal areas. The plan maintains the same focus areas, and using this framework, the
Division will strategically address the needs brought by the COVID-19 pandemic.

The eight strategic focus areas support our students’ development of Portrait of a
Graduate attributes in a fiscally transparent and responsible manner.

<% STRATEGIC FOCUS

Fairfax Count

P e OCHOOL YEARS 2018-20
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HEALTHY LIFE CHOICES

PORTRAIT OF A GRADUATE ATTRIBUTES
ELIMINATION OF GAPS
ACHIEVEMENT GAP EARLY EDUCATION

LEARNING MODEL

Each Strategic Plan goal area has between one and three desired outcomes. The
following table displays what staff will do (strategic actions) and what staff expects to
see when this work (aspirations) is complete for each desired outcome. To move from
planning to action, FCPS is organizing staff efforts to align funding with the desired
outcomes. This intention is evident throughout this budget document.
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What (Desired Outcome)

Elimination of Gaps
FCPS will eliminate gaps
in opportunity, access, and
achievement for all students.

How (Strategic Action)

Transform current practices to ensure all
students achieve academic excellence
through the Closing the Achievement

Gap Framework.

Aspiration
All students will be successful in reading and
mathematics.

All students will graduate on time and be college
or career ready.

Through FCPSOn, all students will have access to
an FCPS provided individual computer or tablet to
meet One Fairfax’s policy of digital access for all
residents.

Participation and performance rates will be
similarly high across student groups in Advanced
Academic Programs.

Participation and performance in advanced
coursework will be similarly high across student
groups.

Early Education
All FCPS families will access high-
quality early learning experiences.

Enhance FCPS partnership with families
and the County to ensure children are

ready for kindergarten using the Fairfax

County Equitable School Readiness plan.

All FCPS students will enter kindergarten with the
essential skills needed for school success.

Portrait of a Graduate
All FCPS students will
continuously progress in their
development of Portrait of a
Graduate attributes.

Efficient Budgeting
and Allocation
Fiscal budgeting and allocation
will maximize FCPS effectiveness
and efficiency.

Increase student opportunities to apply
Portrait of a Graduate skills to real-
world problems through use of the

Learning Model.

e All students will meet grade-level expectations for

Portrait of a Graduate outcomes as measured by
their performance on the end-of-year Portrait of a
Graduate Presentations of Learning.

All FCPS employees will successfully
complete cultural competence training.

All students, families, and staff will feel respected
and included at school.

e All staff will view student behavior through a

culturally responsive lens.

Increase school and department
awareness and use of practices that
support positive individual wellness.

All students will report healthy social-emotional
skills and lifestyle behaviors.

All schools will have low rates of students with
frequent absences.

No students will have disruptive behavior referrals.

All employees will have the opportunity to take
advantage of wellness resources.

Increase competitiveness of salaries for
all employees.

FCPS will maintain all pay scales within 95 to 105
percent of market pay.

Strengthen divisionwide use of fair and
consistent practices to recruit, hire, and
retain a diverse workforce.

Every open teaching position will have at least five
highly qualified applicants.

All teaching positions will be filled by July 1.

Employee retention rates will be within the
national average.

The diversity of qualified teacher applicants will
match the diversity of Fairfax County residents.

The diversity of hired teachers will match the
diversity of qualified teacher applicants.

Enhance FCPS process for allocating
resources to consider strategic
initiatives, equity, and effectiveness.

FCPS will maintain a cost per pupil + $1,000 of
the average cost per pupil of the Washington Area
Boards of Education.

All schools will have adequate classroom space for
students, eliminating the need for trailers.

o All spending will be allocated using the Strategic

Decision-Making Cycle.

FCPS will maintain safe schools for all students,
families, and staff.
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In support of the COVID-19 efforts under Student Success and associated activities in
the other goal areas, the Division created a task force with action teams intended to
drive the improvement efforts. Specific structures guide each team’s work to identify
the high-leverage activities the Division will engage in to make meaningful progress
in its COVID-19 response, and how FCPS’ funds will be allocated to support those
activities. Specifics on the COVID-19 response for FY 2022 are available on FCPS’
Return to School web page. FCPS’ Strategic Plan web page provides further details
on the original eight desired outcomes and includes links to Strategic Plan reporting
documents that are presented to the School Board annually.

Theory of Action

FCPS will achieve the desired outcomes through the Theory of Action delivery model.
The following graphics show the Theory of Action model for both instructional and
operational staff and articulate expectations for staff actions to reach the desired
outcomes described above. These actions were developed to align the work of
instructional and operational staff toward the related desired outcomes in order to
achieve the Strategic Plan.

Instructional Theory of Action

The Instructional Theory of Action states the belief that the Division should have

a welcoming environment, effective professional learning communities, and high-
quality instruction toward meeting the desired outcomes under the Student Success
and Caring Culture goal areas. During FY 2020, FCPS revised the School Improvement
and Innovation Plan (SIIP) template to align to the Strategic Plan and the Instructional
Theory of Action. This revised SIIP template, now its second year of use, will continue
to be used this year.

fﬁé[fg’ég%‘o'ltsy THEORY OF ACTION: 1o Continuously Improve Teaching and Student Learning in FCPS

ENGAGE » INSPIRE » THRIVE

STUDENT SUCCESS:
FCPS will eliminate gaps in opportunity, access, and achievement
for all students.

All FCPS PreK-12 students will continuously progress in their
development of Portrait of a Graduate (POG) attributes.

CARING CULTURE:

All FCPS employees will d cultural responsiy when
supporting families, students, and other staff.

FCPS will use best practices to enable students and staff to make
healthy life choices.

Welcoming and Culturally
Responsive Environment

Professional learning improves practices by deepening
understanding of the ways in which identity, power,
privilege, and bias take shape in lives of staff, students,
and families (e.g. special education identification,
achievement gaps, and discipline disproportionality).
Equity teams collaborate and coordinate actions and
practices needed to provide an equitable education
for all students.

Closing the Achievement Gap Framework is utilized to
identify and address existing systemic equity challenges:

* Relationships: All students experience a support-
ive classroom culture and positive relationships
with caring adults within the school community.

« Academic Support: Provide the additional time
and support for all students to learn at high levels.

* Access to Rigor: All students have access to
rigorous academic experiences and the support
they need to be successful.

« College and Career Readiness: Prepare all
students from the earliest levels with the
knowledge, skills, and mindsets necessary for
postsecondary education and careers.

* Ready to Learn: All students have access to
opportunities for acquiring school readiness and
have the skills and supports needed to be
available for learning daily.

* Family and Community Engagement: Build
shared responsibility among schools and
families to engage in meaningful ways to
support students' learning and development.

Fairfax County Public Schools FY 2

Professional Learning
Communities

Collaborative teams regularly utilize the division’s
Planning and Pacing Guides to focus the work of the
instructional cycle, engaging each question through
the lens of cultural responsiveness.
* What do we want students to know, be able to
do and understand?
* How will we know that students have
learned it?
* How will we respond if students haven't
learned yet?
* What will we do if students have learned?

Multi-tiered System of Support (MTSS)
Collaborative Teams implement protocols to meet the
individual academic, behavioral and soci; ional
needs of all students by focusing on:

* Culture of collective responsibility.

 High quality core instruction for academics,
behavior, and social-emotional wellness.

* Monitoring student progress.

* Data-informed decision-making.
 Evidence-based interventions.

« Family, school, and community partnerships.

022 Proposed Budget

High Quality Instruction

High Quality Instruction aligned to the FCPS
Learning Model intentionally integrating state
standards and Portrait of a Graduate attributes is
provided to all students:

Learner-Centered Environment: Culturally respon-
sive physical and virtual learning environments that
honor student identities, goals, strengths, needs,
interests, and learning styles.

t-Based Curriculum: Development of under-
standings, knowledge, and skills that can be applied
across subject areas and in real-life settings.

Meaningful Learning Experiences: Inquiry-based
learning opportunities that draw on students'
personal and cultural contexts to foster curiosity and
develop communication and collaboration skills.

poseful Student d ion of
knowledge and skills in ways that are relevant to and
directed by students, including performance tasks,
projects, and portfolios.
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Operational Theory of Action

The Operational Theory of Action states that focusing on a welcoming environment,
high-performing teams, and operational excellence will help the Division reach the
desired outcomes under the Student Success, Caring Culture, Premier Workforce,
and Resource Stewardship goal areas. These areas of focus are the operational
complements to those found in the Instructional Theory of Action.

KX
Fairfax County

EUBicschools THEORY OF ACTION:

If we worg ]égd%e/‘ in a culture of interdependence and interconnectedness...

STUDENT SUCCESS: CARING CULTURE:

FCPS will eliminate gaps in opportunity, access, and achievement All FCPS employees will d cultural res

for all students. when supporting families, students, and other staff.

All FCPS PreK-12 students will continuously progress in their FCPS will use best practices to enable students and staff to make
development of Portrait of a Graduate (POG) attributes. healthy life choices.

PREMIER WORKFORCE:
FCPS will offer market-competitive compensation packages.

RESOURCE STEWARDSHIP:
Fiscal budgeting and allocation will maximize FCPS effectiveness
and efficiency.

PREMIER
WORKFORCE

FCPS will recruit, hire, and retain exceptional employees.

Welcoming and Culturally
Responsive Environment

Operational Excellence

High Performing Teams

A and culturally i i High performing teams regularly engage in a cycle An Operational Excellence Framework is applied
is provided to all stakeholders by fostering: of i impl by ishi to strengths in organizational effectiveness:
* A climate of understanding and respect for * A common, data-driven approach to identify * Human Capital
diverse experiences and perspectives. areas of growth. + Solution Focused Thinking
* A customized approach for greater access and * Measurable goals and developing work plans * Change Management
opportunity allowing employees to maximize aligned to strategic initiatives.
their potential. . N * Expertise
* Best practices for project management 3
* A culture of engagement and inquiry where all * Customer Service

« A culture of collaboration with that supports i -
and builds the capacity of leaders. * Effectiveness and Efficiency

* Reflective practices that encourage giving and
receiving growth-producing feedback.

know their voices are heard without judgment.

* Professional development that honors the
differences and diversity of operational employ-
ees and offers access to tools and resources.

« Afocus on equity and cultural responsiveness
with the greater community.

...then we will create a .S’g.sfém ofme%nw that is the standard by which

other school divisions are measured.

Operational Excellence Framework

The success of the Strategic Plan is dependent on an environment that promotes and
values operational efficiency and effectiveness. The following Operational Excellence
Framework graphic maps the staff behaviors that FCPS believes are necessary in order
to achieve operational goals that align with operational excellence.

OPERATIONAL EXCELLENCE FRAMEWORK vsxpewnse
Build the capacity in our employees to effectively support the
HUMAN CAPITAL Division through/by:
Maximize the strengths and talents of our employees by:
* Offering, promoting and supporting professional development,
industry certifications, credentials, and continuing education

* Promoting effectivene:
« Fostering leadership and growth

« Focusing on people
« Fostering, identifyi « Building on current skills
« Providing feedback for reflection and learning * Providing clarity for operational guidelines and best practices
« Ensuring employees understand laws, regulations,

 Advocating for their r
and compliance mandates

ognizing and promoting
« Employing leadership practices to build a goal-oriented culture

ing their success
« Promoting interconnectedness

* Setting high expectations for performance CUSTOMER SERVICE
Provide world-class customer service to our internal and external clients by:

« Setting high expectations for customer support
SOLUTION-FOCUSED THINKING « Fost Ruiesof - i dkindnes
Use solution focused thinking to lead the Division to greater excellence by: SicigiciIes Oyaonesly/OpennEssdnCLsVEEss ang RInaNEss
« Promoting culturally responsive practices and approaches

 Being data and research driven to stakeholder support

« Taking collective responsibility for resolving issues and

* Using collaborative decision making processes c
communicating the outcomes

* Being creative and flexible

¢ Understandi iate ch ls f agi d di
* Prioritizing and responding to issues considering the “big picture” feesions g spprepitate cadlnsssformanaging shd pespeoding

to stakeholders
« Discovering and affirming existing strengths and opportunities
through diversity

EFFECTIVENESS and EFFICIENCY
Be effective and efficient users of our resources by:

CHANGE MANAGEMENT * Employing the Strategic Decision-Making Cycle:
Engage in continuous cycles of improvement to transform the =B ioritize system '799(*_5 .
Division’s practices by: — Consider budget implications

— Monitor return on investment

* |dentifying opportunities, advocating for change, initiating the change, — Determine what worked and make adjustments

and checking for results
* Leading, managing, and supporting others
* Employing agile and flexible practices

* Promoting transparency

* Managing risk

« Advocating for staff needs
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Budget Process Overview

FCPS aligns the budget with the Strategic Plan by directing specific funds to each of
the eight desired outcomes of the Plan. This alignment is done through the use of
FCPS' Strategic Decision-Making Cycle for Resource Allocation (SDMC) and Return
on Investment analyses, which allow the community to see how all school operating
funds are allocated across goal areas, as well as which funds are allocated in support
of strategic efforts.

Strategic Decision-Making Cycle for Resource Allocation (SDMC)

FCPS created the SDMC framework as an operating tool intended to connect Strategic
Plan activities, decision making, and resource allocation, as shown in the following
graphic. The SDMC framework aligns resources to Division priorities. Once priorities or
desired outcomes are identified, the remaining framework can be used to direct funds
toward prioritized programs, evaluate how well funds are used, and ultimately decide
whether adjustments are needed. This framework has become the central process for
aligning funding and resources in the Division.

Strategic Decision-Making Cycle for Resource Allocation (SDMC)

Do: Spend and monitor
funds.

Plan: Prioritize work;
Determine budget
allocation, Develop
specific measurable
outcomes.

Study: Examine the
outcomes of the work
including Return on
investment (ROI).

Act: Determine what
works and make any
needed adjustments.

The SDMC framework relies on a Plan-Do-Study-Act process that focuses on a series
of systematic steps to decide how and where to allocate funds and other resources to
best support the strategic focus areas. The framework allows staff to:

e Plan
Identify and align the most critical resources to current strategic aims

* Do
Allocate and monitor the use of funds toward specific aims

e Study
Monitor and communicate the impacts of resources

e Act
Adjust resource allocations for subsequent years based on impacts
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FCPS has instituted several structures that use the SDMC framework to shape
and budget for its programs, services, and initiatives. These structures include the
following:

¢ Revise the annual strategic reports to the School Board that present SDMC data
in relation to intended performance levels, descriptions of actions undertaken in
support of improved performance, ROI results, and conclusions about which actions
should be taken next to meet goals.

¢ Shift the timeline for Strategic Plan reporting on its four goals so that results
from the prior year could inform development of the next proposed budget by
considering data points from the Strategic Plan reports in budget decisions.

¢ Update the process for new funding requests to specify the supported desired
outcome and aspiration. The information was used by FCPS senior leadership
to make final decisions about what to include in the Superintendent’s proposed
budget within each goal area.

e Revise the format for the FCPS budget that identifies funds as either related to
specific strategic aims or more globally to a goal area. The separation between
these two types of funding allows the school district to delineate what investments
it is making toward strategic pursuits versus its broader mission.

¢ Develop a cross-functional work planning structure that requires identification of
resources for Strategic Plan efforts and provides data necessary for ROI analyses.

¢ Revise the program budget book to more clearly describe program purpose,
services provided, objectives and evidence, and how program funding aligns to the
eight desired outcomes under each of the goal areas.

Staff responsible for strategic planning will use the SDMC framework to allocate
funds toward FCPS programs best aligned to and in support of strategic aims. If
programs require additional resources, the SDMC framework will help identify where
funds can be redirected, either from programs that do not align with strategic
priorities or from programs that do not meet their goals. Only when funds cannot
be redirected will consideration be given to increased funding. When new resources
are needed, FCPS has made changes to its budget development process so it can
prioritize resources needed for the strategic goals. New funding requests are required
to identify whether they align to the work plans in support of the eight outcomes of
the Strategic Plan. Programs that do align get priority consideration for funding. The
process of aligning the budget to goals and outcomes will continue to be enhanced
and developed with the ultimate goal of increasing efficiency, effectiveness, and
transparency of how funds are spent in support of strategic aims. It is important

for the community to understand the SDMC framework, because it is what aligns
funding to FCPS’ organizational priorities. Currently, the SDMC framework is used
to support strategic budgeting and allocation to support resources needed for FCPS’
Strategic Plan. In future years, the SDMC framework will be used to identify and
allocate funding for the priorities identified at that time.
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Application of the SDMC framework - Budget by Strategic Goal and
Desired Outcome

In keeping with the SDMC framework, the first graphic on the following page
presents FCPS' total operating fund budget for the FY 2022 Proposed Budget in
support of each goal area. The four graphics shown below represent the funds
allocated to each desired outcome. This categorization is essential to implementing
the SDMC framework since it identifies allocations in support of FCPS' strategic
outcomes separately from more global allocations. The separation between direct
funding and global funding highlights that the Strategic Plan’s outcomes are intended
to provide FCPS with a narrowed focus on strategic pursuits within FCPS’ broader
mission.

As indicated in the center of the first pie chart, FCPS’ FY 2022 Proposed Budget
totals $3.1 billion. The figure is divided into four different colored segments to
represent the percent of the FCPS operating budget spent on each goal area; e.g.
over 54 percent of the operating budget supports the Student Success goal. The
subsequent four pie charts show what percent of funds go to each desired outcome.
Funding that is not specifically tied to a desired outcome is listed as global and
supports the goal area more broadly. For example, within the 54.6 percent of the

FY 2022 Proposed Budget that funds Student Success, $606.6 million goes toward
Elimination of Gaps, $12.4 million funds Early Education, $4.1 million goes toward
Portrait of a Graduate initiatives, while global expenditures total $1.1 billion.

FY 2022 Proposed Budget by Strategic Plan Goal*
($ in millions)
Caring Culture

$1343
I ; 4.3%
$3.1

Billion

Resource Stewardship
$417.9
135%
Early Education
$124
/ 0.7%
Exceptional

Employees
$841.4
98.8%

Premier Workforce
$851.6
27.5%

Student Success
$1,688.3
54.6%

Market-Competitive
Compensation

N $4.9
Premier 0.6%

Workforce

Global

$1,065.2 —~— Student

63.1% Success
$1,688.3

Elimination of
Gaps
$606.6
35.9%

$851.6

Global
$53
0.6%

$4.1
0.2%

Healthy Life Choices
Welcoming
Environment

$4.4

3.3% Global

83.7%

Caring $3280 Resource
Culture v Stewardship
$134.3 $417.9

Efficient Budgeting
nd Allocation
$89.9
21.5%

*Does not add due to rounding.
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FY 2022 Proposed Budget

¢ Goal 1: Student Success — In keeping with FCPS’ focus on Student Success, the
FY 2022 Proposed Budget includes $1.7 billion, or 54.6 percent, in this goal area.
Funds aligned to activities supporting the goal area’s three desired outcomes total
$623.1 million, or 20.2 percent, of the budget. The budget includes $606.6 million,
or 19.6 percent, to support Elimination of Gaps, $12.4 million, or 0.4 percent, to
support Early Education, and $4.1 million, or 0.1 percent, to support Portrait of a
Graduate initiatives. Global funding for Student Success totals $1.1 billion, or 34.5
percent of the FY 2022 Approved Budget.

® Goal 2: Caring Culture — The FY 2022 Proposed Budget includes $134.3 million,
or 4.3 percent, to support a caring culture for FCPS’ students, families, and
employees. Funds aligned to activities in support of the two desired outcomes
of this goal area total $116.8 million, or 3.8 percent. FCPS plans investments
of $112.4 million, or 3.6 percent, to the Healthy Life Choices outcome and
investments of $4.4 million, or 0.1 percent, to the Welcoming Environment goal.
Funding of $17.5 million, or 0.6 percent, provides global support for the Caring
Culture goal area.

¢ Goal 3: Premier Workforce — The FY 2022 Proposed Budget shows FCPS’
commitment to a premier workforce by investing $851.6 million, or 27.5 percent,
to this goal area. Funds aligned to activities in support of Premier Workforce's
two desired outcomes total $846.3 million, or 27.4 percent. The largest portion
of funds in this area, $841.4 million, or 27.2 percent, is invested in activities
associated with the Exceptional Employees outcome. An additional $4.9 million, or
0.2 percent, supports the Market-Competitive Compensation outcome. Funding of
$5.3 million, or 0.2 percent, provides global support for this goal area.

¢ Goal 4: Resource Stewardship — The FY 2022 Proposed Budget includes an
investment $417.9 million, or 13.5 percent, to the Resource Stewardship goal area
in order to maximize available resources and to operate as efficiently as possible.
Approximately $89.9 million, or 2.9 percent, is planned to fund work in support of
Efficient Budgeting and Allocation. Funds to support the Resource Stewardship goal
total $328.0 million, or 10.6 percent, for activities performed by financial services,
facilities and transportation, and information technology.

In FY 2022, FCPS intends to use $1.7 billion, or 54.2 percent, of its FY 2022
operating funds for work related directly to desired outcomes while $1.4 billion, or
45.8 percent, is used for global funding of these goal areas.
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Unfunded Mandates
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Special Revenue Funds
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Trust Funds



28

Fairfax County Public Schools FY 2022 Proposed Budget



School Board Funds

Classification Structure

The primary elements used to classify revenues and expenditures are: fund, activity type, commitment item group, and
commitment item. Funds represent the highest level of the classification structure. Activity type refers to revenues and
expenditures. Commitment item group classifies revenues and expenditures into broad categories. Commitment item
is the lowest level of the classification structure for revenues and expenditures. As shown in the chart, these elements
can be viewed as a pyramid, with fund being the top level and commitment item being the lowest level of detail. This

pyramid approach is reflected in all of the financial summaries that follow.

Commitment

Item Group
Commitment
Item
Fund School Board Accounting
Classification Description Fund R
Governmental |Operating [The School Operating Fund is e School Operating ¢ Modified Modified
Funds — account FCPS’ primary operating fund Accrual Accrual
for operating which accounts for all financial ¢ ER Daniels Trust
and special o resources except those that are and Gift fund
revenue activities accounted for in another fund. not included
Capital The Capital Projects Fund tracks |e School Construction ¢ Modified Modified
Projects  [financial transactions used for Accrual Accrual
the acquisition, construction,
or renovation of school sites,
buildings, and other major
capital improvements.
Special Special Revenue funds are used |® Adult and Community ¢ Modified Modified
Revenue |to account for proceeds of Education Accrual Accrual
specific revenue sources, other  |e Food and Nutrition Services
ths_nhmajor cgpmal projects, n d ¢ Grants and Self-Supporting
which expenditures are restricte Programs
for a specified purpose.
Proprietary Internal  [Internal Service funds account  |e Health and Flexible Benefits |® Accrual Accrual
Funds - account Service for the financing .of goods  School Insurance « Depreciation
for business type and services provided by and
activities one department to other compensated
departments within FCPS on a absences not
cost reimbursement basis. included
Fiduciary Funds |Trust Pension and Other Post- e Educational Employees’ e Accrual Accrual
- account for Employment Benefits Trust Funds gurz[plem$rlw:ta_r¥ Reélremfnt « Depreciation
resources held account for assets held in a (gﬁ;g' Ot rairtax L.ounty and
for others by trustee capacity for the members compensated
FCPS as an agent and beneficiaries. * School Other Post- absences not
or trustee Employment Benefits included
(OPEB)
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School Board Funds

The budget for each of FCPS’ nine School Board funds is reviewed and amended by

the School Board on a quarterly basis. FCPS is a component unit of the Fairfax County
government. Appropriations of FCPS’ budget are authorized by the County Board of
Supervisors as part of the county’s budget adoption and quarterly budget review process.
Fund balances at year-end are reappropriated to the subsequent year by the local
governing body.

The following chart below displays the relationship between each fund within FCPS as a
whole and indicates the fund type, as well as the total appropriations for each.

FCPS School Board Funds

(FY 2022 proposed total appropriations
in millions shown below fund title)

Governmental Proprietary Fiduciary
Funds Funds Funds
|
[ I ]
School Operating Capital Special Internal
; X Trust
Fund Projects Revenue Service Funds
$3,092.1 Funds Funds Funds
[
School Food and
. " . School Insurance
Construction Nutrition Services
= — Fund
Fund Fund $19.2
$204.0 $86.4 :
Adult and Health and
Community Flexible Benefits
Education Fund Fund
$8.4 $567.9
Grants and
Self-Supporting
Programs Fund
$82.2

School Operating Fund

This fund provides for the day-to-day operations and maintenance of the schools and
is funded primarily by county and state funds. The fund statement can be found in the
School Operating Fund section.

School Construction Fund

This fund provides for new facilities and all facility renewals, expansions, building
modifications, and capital expenditures. Funds are primarily from the sale of general
obligation bonds by the county. The fund statement can be found in the School
Construction Fund section.

Food and Nutrition Services Fund

This fund is used to account for the procurement, preparation, and serving of student
breakfasts, snacks, and lunches. The primary revenue sources are receipts from food sales
and the federal school lunch program. The fund statement can be found in the Food and
Nutrition Services Fund section.
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Adult and Community Education Fund

This fund is used to account for program activities offered by the Office of Adult and
Community Education. These programs include basic skills education, high school
completion, English for Speakers of Other Languages programs, apprenticeship and
occupational skills instruction, and various consumer education and special interest
courses. The main revenue sources are federal grants and tuition paid by the participants,
county agencies, and local businesses. The fund statement can be found in the Adult and
Community Education Fund section.

Grants and Self-Supporting Programs Fund

This fund is used to account for federal, state, nonprofit, and private industry grants that
support instructional programs. This fund is also used to account for the summer school
program, funded primarily from the School Operating Fund, state revenue, and tuition. The
fund statement can be found in the Grants and Self-Supporting Programs Fund section.

School Insurance Fund

This fund provides for the administration of workers’ compensation accounts, the
centralization of self-insurance accounts for liability, and the purchase of commercial
insurance. The primary revenue source is the School Operating Fund. The fund statement
can be found in the School Insurance Fund section.

School Health and Flexible Benefits Fund

This fund provides for the administration of the comprehensive health benefits program.
FCPS self-insures the majority of its health benefits. This fund also provides for payment
of eligible health care and dependent care expenses for employees participating in the
Flexible Spending Account program. The primary revenue sources are employer, employee,
and retiree contributions. The fund statement can be found in the School Health and
Flexible Benefits Fund section.

Educational Employees’ Supplementary Retirement System of Fairfax
County Fund (ERFC)

This fund is used to account for assets held for the members and beneficiaries of ERFC, a
single-employer defined benefit pension plan. The primary revenue sources are investment
income and employee and employer contributions. The fund statement can be found in
the ERFC Fund section.

School Other Post-Employment Benefits Trust Fund (OPEB)

This fund is used to account for accumulating and investing assets for FCPS’ post-
employment health benefit subsidies for eligible retirees and their surviving spouses,
as required by GASB 75. The primary revenue sources are employer contributions and
investment income. The OPEB Trust Fund Statement can be found in the OPEB Fund
section.

Fairfax County Public Schools FY 2022 Proposed Budget 31



School Board Funds

FY 2021

Fund Approved
School Operating

Budget $ 3,091.7

Positions 24,699.6
School Construction

Budget $ 203.8

Positions 94.3
Food and Nutrition Services

Budget $ 101.8

Positions 55.5
Adult and Community Education

Budget $ 8.2

Positions 32.8
Grants and Self-Supporting Programs

Budget $ 82.3

Positions 527.7
School Insurance

Budget $ 18.7

Positions 9.3
School Health and Flexible Benefits

Budget $ 521.7

Positions 30.0
ERFC (Retirement)

Budget $ 223.6

Positions 29.0
School OPEB

Budget $ 20.0

Positions 0.0

*Does not add due to rounding.

32

School Board Funds*

($ in millions)

FY 2021  FY 2022
Revised Proposed
$ 3,2229 $ 3,092.1
24,757.6 24,925.6

$ 547.8 $ 204.0
94.3 95.3

$ 69.4 $ 86.4
55.5 55.5

$ 84 $ 8.4
32.9 32.9

$ 1253 $ 82.2
530.3 531.7

$ 19.1 $ 19.2
9.3 9.3

$ 5541 $ 567.9
30.0 32.0

$ 219.8 $ 229.2
29.0 29.0

$ 20.0 $ 16.9
0.0 0.0

Change

Approved to Proposed

Amount Percent
$ 0.4 0.0%
226.0 0.9%
$ 0.2 0.1%
1.0 1.1%
$ (15.4) -15.1%
- 0.0%
$ 0.2 3.0%
0.1 0.3%
$ (0.2) -0.2%
4.0 0.8%
$ 0.5 2.6%
0.0%
$ 46.3 8.9%
2.0 6.7%
$ 5.6 2.5%
- 0.0%
$ (3.1) -15.4%
- 0.0%

$

$

$

$

$

Change
Revised to Proposed

Amount

(130.8)
168.0

(343.8)
1.0

17.0

(0.0)

(43.1)
1.5

0.0

13.8
2.0

Percent

-4.1%
0.7%

-62.8%
1.1%

24.5%
0.0%

0.0%
0.0%

-34.4%
0.3%

0.2%
0.0%

2.5%
6.7%

4.3%
0.0%

-15.4%
0.0%
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School Operating Fund Expenditure Highlights

The FY 2022 Proposed Budget reflects the Superintendent’s commitment to FCPS’
vision, mission, and Strategic Plan goals. FCPS’ Strategic Plan focuses on Student
Success, Caring Culture, Premier Workforce, and Resource Stewardship. The

FY 2022 Proposed Budget aligns resources with student needs to maximize student
achievement, to encourage each student to reach his/her fullest potential, and to
help students graduate with the skills our community believes are important to
demonstrate when they leave FCPS. To ensure student success, FCPS must be able
to maintain effective instructional programs and service delivery methods while
confronting emerging needs, issues, and opportunities.

The FY 2022 Proposed Budget provides for the basic needs of the Division. Included
in this budget are adjustments for enrollment and student needs, funding for salary
scale enhancements for classroom instructional support employees, employee
benefit rate increases for retirement and health, funding to maintain current services,
investments to establish a collective bargaining team, additional staffing to support
English for Speakers of Other Languages, funding to support the FCPSOn expansion,
and investments to support the implementation of the first phase of the Advanced
Academic Program (AAP).

The FY 2022 Proposed Budget totals $3.1 billion and reflects a net increase of $0.4
million, or 0.01 percent, over the FY 2021 Approved Budget. The following chart
highlights the expenditure adjustments from the FY 2021 Approved Budget to the
FY 2022 Proposed Budget.

Fairfax County Public Schools FY 2022 Proposed Budget
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FY 2022 Proposed Budget Expenditure Adjustments !
Changes from the FY 2021 Approved Budget ($ in millions)

Total
Amount Positions
FY 2021 Approved Budget $ 3,091.7 24,699.6
Student Success Global
Enrollment and Student Needs S 4.5 64.0
Quarterly Review Adjustment - IDEA and Perkins 1.1 0.0
Chief Academic Office (CAO and EAA) - 2.0
Centralized Instructional Resources Reserve (6.6) (0.0)
CARES Elementary Secondary School Emergency Relief Fund * (21.1) (0.0)
Student Success - Elimination of Gaps
FCPSON-HS,MS,ES (grade 6 and grade 5 Title |) 6.3 0.0
Student Success - Early Education
PreK and Early Head Start Program 0.1 0.0
Caring Culture Global
Required Healtf) Insurance ) 13.2 0.0
i Premier Workforce - Exceptional Employees
Adjustments  grec Rates 42 0.0
FCERS Rates 1.1 0.0
Compensation Base Savings (21.3) (0.0)
Resource Stewardship Global
Transtfer to Debt Service (0.0) (0.0)
Position Conversions - 15.0
Resource Stewardship - Efficient Budgeting and Allocation
Transfer to School Construction Fund 0.2 0.0
Multiple Desired Outcomes
Contractual Services 5.4 0.0
Divisionwide Global
Recurring Quarterly Fund Review- SB Aides 0.8 6.0
Subtotal Required Adjustments S (12.1) 87.0
Student Success Global
Digital Resources S 2.3 0.0
School Based Technology Specialist (SBTS) Staffing 1.6 13.5
Recurring COVID-19 Reserve Placeholder (9.3) (0.0)
Caring Culture - Welcoming Environment
Equity and Cultural Responsiveness Specialist 0.1 1.0
Caring Culture - Healthy Life Choices
Recurring  psychologist Staffing 1.2 10.0
Adjustments School Counseling Staffing 1.0 10.0
School Health Nurses 0.6 0.0
Resource Stewardship Global
Technology Support Specialist (TSSpec) Staffing 3.1 24.5
Web Conferencing Tool 1.0 0.0
Recurring Technology Infrastructure Reserve (2.0) (0.0)
Resource Stewardship - Efficient Budgeting and Allocation
Recurring Enhanced Cybersecurity 0.4 0.0
Student Success - Elimination of Gaps
English for Speakers of Other Languages (ESOL) Staffing S 4.9 50.0
Advanced Academic Program Recommendation Phase | 2.6 24.0
op: Special Ed. Program Services Review Placeholder 1.0 TBD
Identified Premier Workforce - Market Competitive Compensation
Investments (s salary Scale Enhancement 3.0 0.0
Collective Bargaining Team 0.5 3.0
Divisionwide Global
Legal Support 0.5 3.0
Subtotal Identified Investments S 12.5 80.0
Total Expenditure Adjustments

FY 2022 Proposed Budget Total $ 3,092.1 24,925.6

1 Does not add due to rounding.

2 After the adoption of the FY 2021 Approved Budget in May, the School Board approved the utilization of the funding in June as part of the return-to-
school plan.
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Expenditure Adjustments
Expenditure adjustments for FY 2022 total $0.4 million, including 226.0 positions. A
detailed description of the changes follows.

Required Adjustments

Student Success Global

$4.5 million

Enrollment and Student Needs 64.0 positions
The cost of enrollment growth is $4.5 million. It is calculated prior to any
recommended staffing formula changes. As a result of the COVID-19 pandemic, FCPS
has opted to hold projections level from FY 2021 to FY 2022 except in the following
instances: eleven preschool and preschool autism classes that were opened after
approval of the FY 2021 Approved Budget have been incorporated in the FY 2022
Proposed Budget, eight additional preschool autism classes have been added to
accommodate anticipated growth (three of which are expected to be needed during
the second half of the current school year), and additional custodial support is required
at school buildings where renovations have added substantial square footage. These
adjustments result in the addition of 64.0 positions as detailed in the following chart.

School Position Growth Based on Enroliment and Student Needs
FY 2021 Approved to FY 2022 Proposed

Elementary Middle High Total Dollars
Positions Positions Positions Positions (in millions)
General Education and Administration

Principal / Asst Principal 0.0 0.0 0.0 0.0 $

Teacher Scale 0.0 0.0 0.0 0.0 -

Technical and Office Personnel 1.0 0.0 0.0 1.0 0.1

Classroom Instructional Support 0.0 0.0 0.0 0.0 -

Custodial 4.0 2.0 8.0 14.0 0.8
Subtotal 5.0 2.0 8.0 15.0 $ 0.8
Special Education

Assistant Principal 0.0 $ -

Teacher Scale 19.0 2.0

Office Personnel / US Scale 0.0 -

Classroom Instructional Support 30.0 1.6
Total 64.0 $ 4.5
Quarterly Fund Review Adjustment - $1.1 million
IDEA and Perkins Grants 0.0 positions

The actual IDEA Section 611 and 619 (Preschool) and Carl D. Perkins grant awards
resulted in a net increase of $1.1 million over the FY 2021 Approved Budget. This
increase was recognized as part of the FY 2020 Final Budget Review and the FY 2021
Midyear Budget Review. Since actual grant awards for FY 2022 are unknown at this
time, program estimates are based on FY 2021 awards.

$0.0 million
Chief Academic Office (CAO and EAA) 2.0 positions
As part of the reorganization of the Office of the Chief Equity and Academic Officer
in FY 2021, a chief academic officer position has been created. The chief academic
officer will oversee the Instructional Services Department, Department of Special
Services, and Department of School Improvement and Supports. In addition, a 1.0
senior executive administrative assistant position to support the chief academic officer
is also included as a part of the reorganization. These operational changes will be
funded through existing resources.

Fairfax County Public Schools FY 2022 Proposed Budget
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($6.6 million)
Centralized Instructional Resources Reserve (0.0 positions)
Since FY 2012, newly adopted math and social studies textbooks have been
purchased centrally with the provision that the local schools will pay for these
resources over a six-year period. The funding has been accumulated through a
recurring reduction in school textbook per-pupil allocations that was set aside in the
instructional resources reserve. At the end of the six-year period, the accumulated
funds are available for a new adoption cycle. Beginning in FY 2021, the accumulated
funding for the centralized instructional resources reserve was appropriated into the
budget. A decrease of $6.6 million represents one-time funding that was included in
the FY 2021 Approved Budget.

Coronavirus Aid, Relief, and Economic Security Act ($21.1 million)
Elementary and Secondary School Emergency Relief Fund (0.0 positions)
The FY 2021 Approved Budget included one-time funding totaling $21.1 million
based on the allocation from the CARES Act under the ESSER Fund to address the
impact of the COVID-19 pandemic to the school system. The decrease of $21.1
million represents the elimination of one-time CARES Act ESSER funding that was
included in the FY 2021 Approved Budget.

Student Success - Elimination of Gaps

$6.3 million
FCPSOn - Elementary, Middle, High School 0.0 positions
The FY 2021 Approved Budget included the expansion of FCPSOn at middle schools.
As part of FCPS’ response to the COVID-19 pandemic and to address emerging
technology needs, devices for all grade 6 students and grade 5 students at Title |
schools were acquired through a lease purchase agreement. The FY 2022 Proposed
Budget includes $6.3 million to maintain the lease obligations for devices for grade
6 and grade 5 at Title | schools, middle schools, and high schools. Funding also
includes professional development for cultural readiness, development of a learner-
centered environment, implementation of the learning model, and related material
and supplies. The funding is supported by the technology support fees. Future
investments will be required for this initiative.

In October 2020, the state provided a one-time allocation of federal CARES Act
funding under the Coronavirus Relief Fund to help K-12 public schools in Virginia.
FCPS utilized this allocation to purchase student devices outright for students in
grades 3, 4, and the remaining students in grade 5.

Student Success - Early Education

$0.1 million
PreK and Early Head Start Program 0.0 positions
A transfer from the School Operating Fund to the Grants and Self-Supporting
Programs Fund provides local support to the PreK and Early Head Start program.
The FY 2022 Proposed Budget includes an increase in the transfer of $0.1 million to
support increased program requirements.
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Caring Culture Global

$13.2 million

Health Insurance 0.0 positions
FCPS continues to experience rising health care costs as the medical cost growth

rate outpaces general economic inflation. The growth of health insurance claims,
especially pharmacy claims, resulted in higher rate increases for calendar year 2021
than the increases for calendar year 2020. This trend is expected to continue due

to the rising costs of medical care and uncertainty and instability in the market. The
cost of health insurance is projected to increase 4.9 percent, or $13.2 million, over
FY 2021 as a result of rate increases. FCPS contributes 85 percent of the medical plan
cost for employees enrolled in individual plans and 75 percent of the plan cost for
employees enrolled in family plans. FCPS contributes 70 percent of the dental plan
cost for employees enrolled in a dental plan.

Caring Culture - Exceptional Employees

$4.2 million
ERFC Retirement System Rates 0.0 positions
The Educational Employees’ Supplementary Retirement System of Fairfax County (ERFC)
employer contribution rate is projected to increase from 6.44 percent for FY 2021 to
6.70 percent for FY 2022, which results in additional expenditures of $4.2 million.

ERFC Employer Contribution

Rate
FY 2020 6.44%
FY 2021 6.44%
FY 2022 6.70%
$1.1 million
FCERS Retirement System Rates 0.0 positions

The Fairfax County Employees’ Retirement System (FCERS) employer contribution rate
is projected to increase from 28.35 percent for FY 2021 to 28.88 percent for FY 2022
which results in additional expenditures of $1.1 million. While the majority of FCPS
employees participate in VRS/ERFC, tradespersons, custodians, bus drivers, food
service workers, and part-time employees participate in FCERS. The FCERS rate is set
by the Fairfax County Board of Supervisors.

FCERS Employer Contribution

Rate
FY 2020 28.35%
FY 2021 28.35%
FY 2022 28.88%

($21.3 million)
Compensation Base Savings (0.0 positions)
The $21.3 million base savings represents the recurring savings due to position
turnover in FY 2021. Position turnover represents the savings realized when
experienced employees retire or leave the system and are replaced by employees with
less experience who earn a lower salary.
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Resource Stewardship Global

$0.0 million
Position Conversions 15.0 positions
Based on an internal review of the reallocation of funding for positions, 15.0
positions will be permanently converted to recognize the resources required to
complete day-to-day operations. These positions will be funded through a reduction
to department hourly and logistic accounts.

($0.0 million)
Transfer to Debt Service (0.0 positions)
The FY 2022 Proposed Budget includes a decrease of $6,250 in the transfer from the
School Operating Fund to the Consolidated County Schools Debt Service Fund. This
slight decrease represents the annual fluctuation of principal and interest payments
owed on the bonds sold to finance the Gatehouse Administration Center.

Resource Stewardship - Efficient Budgeting and Allocation

$0.2 million
Transfers to School Construction Fund for Equipment 0.0 positions
The FY 2022 Proposed Budget includes a transfer increase of $0.2 million to the
School Construction Fund. The increase in the equipment transfer is based on the
timing of when capital improvement projects are completed. Equipment funding for
new construction, renewals, and additions is provided through a transfer from the
School Operating Fund to the School Construction Fund to cover one-third of the
cost of new school construction, school renovations, and school additions. School
bond funding is used to address the balance of the equipment funding needs.

Multiple Desired Outcomes

$5.4 million
Contractual Services 0.0 positions
The FY 2022 Proposed Budget includes contractual services related to leases due to
terms and conditions of negotiated contracts and/or renewals, including insurance
loss and settlement related expenses; current student services contracts; PSAT testing
fees for 10th and 11th grade students; license and maintenance fees for Educational
Decision Support Library (EDSL); cost increases for interactive instructional modules
and reference eBooks; MyPDE; payments for National Board Certified Teacher
(NBCT); Advanced Academic and International Baccalaureate programs, IT software
maintenance, Student Information System base maintenance, Remedy and Kinetics
licenses; family engagement survey and workshop; Minority Student Achievement
Oversight Committee (MSAOC) Parent Handbook; annual external audit fees, design
software licensing fees; a procurement management tool for solicitations, evaluations,
and awards of contracts; and electricity rate adjustments. The contract with Dominion
Energy Virginia allows for rate adjustments, and FCPS is notified of any approved rate
changes each year.

Divisionwide Global

Quarterly Fund Review Adjustment - $0.8 million
School Board Aides 6.0 positions
As part of the FY 2020 Midyear Budget Review one-time placeholder funding of $0.6
million was included to provide staffing support to assist School Board members in
accomplishing their duties. Funding of $0.8 million and 6.0 positions is included in
the FY 2022 Proposed Budget to address the recurring cost of School Board staffing
support.
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Recurring Adjustments

Student Success Global

$2.3 million
Digital Resources 0.0 positions
Funding of $2.3 million is required to maintain the current services by providing
additional funds for ST (Spatial Temporal) Math and Imagine Learning, which provides
adaptive curriculum to students for remediation through enrichment; and Talking
Points, which provides systemwide translation service for written messages.

$1.6 million
School Based Technology Specialist (SBTS) Staffing 13.5 positions
The COVID-19 reserve funding in the FY 2021 Approved Budget was utilized to staff
all elementary schools with 1.0 school-based technology specialist. Previous staffing
standards provided a 0.5 position when projected enrollment was below 555 students.
This adjustment will incorporate that staffing formula change in FY 2022 and beyond.

SBTS Staffing Formula

ES < 555 Enrollment = 0.5 1.0 per school
555+ Enrollment = 1.0

($9.3 million)
COVID-19 Reserve Placeholder (0.0 positions)
The FY 2021 Approved Budget included $9.3 million to provide a placeholder for
FCPS' COVID-19 response plan. After the adoption of the FY 2021 Approved Budget
in May, the School Board approved the utilization of the funding in June as part of
the return-to-school plan. The spending plan includes additional staffing for school
counselors, psychologists, SBTS and TSSpec positions at elementary schools, school
health nurses, and additional resources needed to respond to the pandemic. Funding
of $9.3 million has been fully allocated in FY 2022 for the recurring positions and
resources needed due to COVID-19.

Caring Culture - Welcoming Environment

$0.1 million
Equity and Cultural Responsiveness Specialist 1.0 position
The FY 2022 Proposed Budget includes funding of $0.1 million for a 1.0 equity and
cultural responsiveness specialist. This position provides direct support to region
leaders and principals with the equity considerations for the reopening of schools
and ensuring schools and virtual environments are equitable and culturally responsive
for all. This position will handle the questions, requests for support, and problems of
inequities across the Division.

Caring Culture - Healthy Life Choices

$1.2 million
Psychologist Staffing 10.0 positions
The COVID-19 reserve funding in the FY 2021 Approved Budget was utilized to
support mental health and wellness needs resulting from the pandemic. These 10.0
positions will be built into the budget in FY 2022 and beyond.
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$1.0 million
School Counseling Staffing 10.0 positions
The COVID-19 reserve funding in the FY 2021 Approved Budget was utilized to
support mental health and wellness needs resulting from the pandemic. These
positions will be built into the budget in FY 2022 and beyond. The elementary school
counselor staffing formula will be reviewed for potential adjustment to include these
positions in future years by building in a needs-based factor similar to how classroom
teacher allocations include a needs-based factor.

$0.6 million
School Health Nurses 0.0 positions
The COVID-19 reserve funding in the FY 2021 Approved Budget was utilized to
support school health services resulting from the pandemic. After the adoption of
the FY 2021 Approved Budget, the School Board approved an additional $0.6 million
for 5.0 school nurse positions provided by the County, as part of the return-to-school
plan to support school health services and improve the student to nurse ratio.

Resource Stewardship Global

$3.1 million
Technology Support Specialist (TSSpec) Staffing 24.5 positions
The COVID-19 reserve funding in the FY 2021 Approved Budget was utilized to staff
elementary schools with projected enrollment between 750 - 1,249 students with a

1.0 TSSpec position. This adjustment will incorporate that staffing formula change in
FY 2022 and beyond.

TSSpec Staffing Formula

ES 0.5 per school < 750 Enroliment = 0.5

750 to < 1,250 Enrollment = 1.0
1,250+ Enrolilment = 1.5

MS 1.0 per school < 1,250 Enrollment = 1.0
1,250+ Enrollment = 1.5
HS 1.0 per school < 1,250 Enroliment = 1.0

1,250 to < 2,500 Enrollment = 1.5
2,500+ Enrollment = 2.0

$1.0 million
Web Conferencing Tool 0.0 positions
The FY 2021 Approved Budget included a technology infrastructure reserve which
was utilized for training, implementation, and yearly licensing fees for a divisionwide
web conferencing tool to support virtual instruction and conferences as well as
operational meetings. Implementation will include a brief pilot in the spring with
full implementation beginning July 1, 2021. The FY 2022 Proposed Budget includes
funding of $1.0 million for this tool.

($2.0 million)
Technology Infrastructure Reserve (0.0 positions)
The FY 2021 Approved Budget included the Technology Infrastructure Reserve to
address distance learning challenges experienced at the beginning of the COVID-19
pandemic and provide ongoing support. In the FY 2022 Proposed Budget this
funding has been fully allocated for recurring positions and resources needed to
support an enhanced distance learning environment.
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Resource Stewardship - Efficient Budgeting and Allocation

$0.4 million
Enhanced Cybersecurity 0.0 positions
The technology infrastructure reserve included in the FY 2021 Approved Budget
was utilized to provide an endpoint protection software product as part of FCPS’
ongoing remediation efforts to ensure that servers and laptops are free of malware
and viruses. Funding of $0.4 million is included to incorporate this adjustment in the
FY 2022 Proposed Budget.

Identified Investments

Student Success - Elimination of Gaps

$4.9 million
English for Speakers of Other Languages (ESOL) Staffing 50.0 positions
The Virginia Department of Education has previously recommended changes to the
Standards of Quality (SOQ) to include students’ English proficiency level for staffing
allocations. Current FCPS staffing standards include proficiency level for staffing at
the middle and high school levels. The addition of 50.0 teacher positions would
be the first installment needed to include proficiency as a factor at the elementary
level and reduce elementary teacher caseloads. It is anticipated that the full staffing
adjustment would occur over the next three to five years with the total number of
positions based on SOQ language.

$2.6 million
Advanced Academic Program Phase | 24.0 positions
The FY 2022 Proposed Budget includes $2.6 million to support the implementation
of the first phase of changes to the Advanced Academic Program (AAP) in response
to the Spring 2020 external review and in support of the actions outlined in the
FCPS Strategic Plan. These funds will support program expansions, such as increased
afterschool or summer opportunities for Young Scholar students and the purchase of
additional curriculum materials for Local Level IV expansion. In addition, 2.0 specialist
positions will be allocated to the AAP team in Instructional Services to support the
implementation of the Young Scholar model and support schools with the expansion
of Local Level IV programs. School-based positions include 18.0 Advanced Academic
Resource Teacher (AART) positions at 36 additional elementary schools, and 4.0
positions to phase in providing a 0.5 AART to every middle school. These investments
will increase the number of elementary schools with a full-time AART from 46 to 82
and begin the process of staffing middle schools with a half-time AART beginning
with eight schools.

AAP Phase |

Provide 0.5 AART position at 36 elementary schools  § 1.7 18.0
Provide 0.5 AART position at 8 middle schools 0.4 4.0
Provide 1.0 specialist position to support YS model 0.1 1.0
Provide 1.0 specialist position for level IV expansion 0.1 1.0
Expand afterschool or summer opportunities for YS 0.2 0.0
Purchase curriculum materials for level IV expansion 0.1 0.0
TOTAL $ 2.6
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$1.0 million
Special Education Program Services Review Placeholder TBD positions
The Special Education Program Services Review includes the evaluation of the current
structure, processes, and services for students with disabilities with an aim to better
understand FCPS' capacity to meet the needs of students identified for services and
their families. Additional desired outcomes of the evaluation include identifying areas
of improvement; strengthening FCPS' special education services; and addressing
ongoing concerns regarding ensuring IEP compliance, inclusion, professional
development, and reporting. Placeholder funding of $1.0 million is included in the
FY 2022 Proposed Budget to address recommendations from the Special Education
Services Program Review.

Premier Workforce - Market Competitive Compensation

Classroom Instructional Support (CIS) $3.0 million
Salary Scale Enhancement 0.0 positions
The FY 2022 budget includes funding of $3.0 million to support the third and final
year of a multi-year implementation plan to bring the salaries of the instructional
assistants and public health training assistants on the CIS scale to 50 percent of the
Bachelor's Degree lane.

CIS Scale Invesment

FY 2020 $ 2.7
FY 2021 2.7
FY 2022 3.0
$0.5 million
Collective Bargaining Team 3.0 positions

The Code of Virginia has been updated to authorize collective bargaining with
bargaining units for public employees beginning May 2021. Funding of $0.5
million includes a 1.0 assistant division counsel position, a 1.0 director position
(chief negotiator) to lead negotiations, and a 1.0 specialist position to support new
collective bargaining requirements and activities.

Divisionwide Global

$0.5 million
Legal Support 3.0 positions
The FY 2022 Proposed Budget includes funding of $0.5 million to provide 2.0 staff
attorney positions and a 1.0 paralegal position to support the division counsel with
their duties.

Revenue - Student Fees

Technology Support Fee $1.1 million
A technology support fee of $50 per student per year will be charged to students in
elementary schools beginning in school year 2021-2022 when the FCPSOn one-to-
one device initiative will be expanded. Students eligible for reduced meals will pay

a reduced fee of $25 per student, and students eligible for free meals and special
education students requiring assistive technology will pay no fee. The expansion of
FCPSOn at elementary schools is projected to generate a net increase of $1.1 million
in additional revenue.
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Unfunded Mandates

School divisions are required to comply with federal and state mandates, often
without adequate funding to implement these increasing regulatory requirements.
This practice imposes a financial burden on localities and has a significant impact

on divisionwide needs and priorities. There are currently 137 state mandates
administered by the Virginia Department of Education (VDOE), and 114 are
compulsory orders that influence education programs and how funding is prioritized.
This section highlights certain mandates imposed by the federal government that
represent the most recent or significant mandates with fiscal as well as other impacts
on FCPS.

Federal Mandates

Every Student Succeeds Act of 2015 (ESSA)

The Every Student Succeeds Act of 2015 (ESSA) was signed into law on December
10, 2015. The new law reauthorizes the Elementary and Secondary Education Act
(ESEA) of 1965 and replaces the No Child Left Behind Act of 2001 (NCLB). ESSA
provides increased flexibility to states in developing and implementing, within
federal guidelines, long term goals and interim measures of progress to identify
schools for support and improvement.

Section 4(b) of ESSA granted the U.S. Department of Education (USED) the
authority to provide for an orderly transition to, and implementation of, authorized
programs under the new statute. Programmatic and fiscal components for federal
programs operating under ESSA took effect on July 1, 2017, and the accountability
provisions took effect on July 1, 2018.

Individuals with Disabilities Education Act (IDEA)

In 1975, the federal government made a commitment to fund 40 percent of the
excess special education costs. However, federal funding currently covers only 11.1
percent of FCPS' costs, a shortfall of $100.2 million for FY 2022.

Impact Aid

Impact Aid is a federal program designed to minimize the fiscal inequities caused
by the presence of tax-exempt federal property and the increased burden of
providing education to large numbers of children whose parents reside and/or
work on federal property. Impact Aid has not been fully funded for decades. If this
program were fully funded, based on current funding formulas, FCPS would have
received more than $23.5 million in additional funding for FY 2022.

Clean Water Act (CWA)

The CWA establishes the basic structure for regulating discharges of pollutants into
the waters of the United States and regulating quality standards for surface waters.
Under the CWA, the Environmental Protection Agency has implemented pollution
control programs such as setting wastewater standards for industry and water
quality standards for all contaminants in surface waters.

Polluted storm water runoff is commonly transported through the Municipal
Separate Storm Sewer System (MS4) and is often discharged untreated into local
water bodies. To prevent harmful pollutants from being washed or dumped into an
MS4, storm sewer operators must obtain a National Pollutant Discharge Elimination
System permit and develop a storm water management program. To comply with
the MS4 program, salt/sand storage and truck/bus wash facilities will be required
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to prevent run-off into storm drainage systems polluting waterways and the
Chesapeake Bay. In FY 2014, recurring funding totaling $0.4 million and a 1.0
position was included to support this mandate.

Section 504

Section 504 is a part of the Rehabilitation Act of 1973 that prohibits discrimination
based upon disability. Section 504 is an anti-discrimination, civil rights statute

that requires the needs of students with disabilities to be met as adequately

as the needs of non-disabled students. The statute states that “No otherwise
qualified individual with a disability shall, solely by reason of her or his disability, be
excluded from the participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance.”
A 504 plan may be developed to outline accommodations, modifications and other
services required to provide students with access to instructional programming.
These measures “remove barriers” to learning.

The above mandates are just a sample of the federal requirements that FCPS must
follow to remain in compliance. For additional information on mandates and the
various FCPS programs designed to comply with these regulatory requirements,
please refer to the individual program descriptions in the FY 2021 Program Budget.
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School Operating Fund Statement

School Operating Fund Statement’

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised® Proposed
BEGINNING BALANCE, July 1
Budgeted Beginning Balance $ 37,310,739 § 26,795,102 $ 26,269,239 $ 24,442,769 $ 26,569,787 $ 16,921,756
Department Critical Needs Carryover 4,948,000 6,393,257 6,482,672 - 4,912,664 -
Schools/Projects Carryover 24,763,691 32,829,150 26,352,039 - 33,350,383 -
Outstanding Encumbered Obligations 24,230,972 21,488,678 27,217,995 - 24,817,934 -
Prior Committed Priorities and Requirements 7,580,067 5,513,377 5,000,970 - 3,777,507 -
Identified Investments 511,338 1,680,000 5,585,510 - 10,008,598 -
Total Beginning Balance $ 99,344,807 $ 94,699,564 $ 96,908,425 $ 24,442,769 $ 103,436,874 $ 16,921,756
RESERVES:
Future Year Beginning Balance $ 24,156,060 $ 24,534,408 $ 24,442,769 $ -3 24,442,769 $ -
Centralized Instructional Resources Reserve 11,671,466 9,339,368 3,750,178 6,579,899 6,579,899 -
Staffing Contingency to Address Class Size 1,659,787 - - - - -
Fuel Contingency 2,000,000 2,000,000 2,000,000 - 2,000,000 -
School Board Flexibility Reserve 8,000,000 8,000,000 8,000,000 - 8,000,000 -
Total Reserve $ 47,487,313 § 43,873,776 $ 38,192,947 $ 6,579,899 §$ 41,022,668 $ -
REVENUE:
Sales Tax $ 198,420,631 $ 208,157,322 $ 216,546,500 $ 222,513,102 $ 191,438,917 $ 209,821,874
State Aid 437,946,626 469,976,367 492,170,532 550,375,712 581,449,896 553,358,957
Federal Aid 45,943,905 50,188,693 46,507,792 66,555,850 101,241,403 46,578,398
City of Fairfax Tuition 46,010,298 47,158,189 48,697,135 49,573,557 49,573,557 50,243,746
Tuition, Fees, and Other 25,309,871 24,245,514 23,489,973 27,450,690 27,450,690 28,261,374
Total Revenue $ 753,631,331 $ 799,726,085 $ 827,411,932 $ 916,468,910 $ 951,154,463 $ 888,264,348
TRANSFERS IN:
Combined County General Fund $ 1,966,919,600 $ 2,051,659,207 $ 2,136,016,697 $  2,143,322,211 $  2,143,322211 $  2,186,007,840
County Transfer - Cable Communications 875,000 875,000 875,000 875,000 875,000 875,000
Total Transfers In $ 1,967,794,600 $ 2,052,534,207 $ 2,136,891,697 $ 2,144197,211 § 2,144,197,211 § 2,186,882,840
Total Revenue and Transfers $ 2,721,425931 $  2,852,260,292 $  2,964,303,629 $ 3,060,666,121 $  3,095,351,674 $  3,075,147,188

Total Funds Available 2,868,258,050 2,990,833,633 3,099,405,001 3,239,811,216 3,092,068,944
" Does not add due to rounding.
2 As presented to the School Board at the FY 2021 Midyear Review on December 3, 2020.
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School Operating Fund Statement'

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised® Proposed
EXPENDITURES: $ 2,694,123,194 $ 2,821,087,585 $ 2,918,211,774 $ 3,057,621,695 $ 3,167,116,828 $ 3,057,692,533
School Board Flexibility Reserve - - - - 8,000,000 =
Total Expenditures $ 2,694,123,194 $ 2,821,584,343 $ 2,918,211,774 $ 3,057,621,695 $ 3,175,116,828 $ 3,057,692,533
TRANSFERS OUT:
Construction Fund $ 13,534,317 $ 12,146,072 $ 12,689,362 $ 9,247,474 $ 13,078,444 $ 9,453,227
Grants and Self-Supporting Fund 17,711,506 18,209,261 19,598,823 20,371,245 20,371,245 20,481,059
Food and Nutrition Services Fund - - - - 9,648,031 -
Adult and Community Education Fund 844,593 321,484 975,000 975,000 1,201,537 975,000
Consolidated Debt Service Fund 3,471,100 3,471,100 3,470,500 3,473,375 3,473,375 3,467,125
Total Transfers Out $ 35,561,516 $ 34,147,917 $ 36,733,685 $ 34,067,094 $ 47,772,632 $ 34,376,411
Total Disbursements $ 2,729,684,710 $ 2,855,732,261 $ 2,954,945459 $ 3,091,688,789 $ 3,222,889,460 $ 3,092,068,944
LESS:
Reserves:
School Board Flexibility Reserve $ 8,000,000 $ 8,000,000 $ 8,000,000 $ -3 -8 -
Fuel Contingency 2,000,000 2,000,000 2,000,000 - - -
Centralized Instructional Resources Reserve 9,339,368 3,750,178 6,579,899 - - -
Set-Aside for Future Year Beginning Balance 24,534,408 24,442 769 24,442 769 - - -
Total Reserves $ 43,873,776 $ 38,192,947 $ 41,022,668 $ - 8 - 8 -
Commitments and Carryover:
Budgeted Beginning Balance $ 26,795,102 $ 26,269,239 $ 26,569,787 $ - 8 16,921,756 $ -
Outstanding Encumbered Obligations 21,488,678 27,217,995 24,817,934 - - -
Schools/Projects Carryover 32,829,150 26,352,039 33,350,383 - - -
Department Critical Needs Carryover 6,393,257 6,482,672 4,912,664 - - -
Total Commitments and Carryover $ 87,506,187 $ 86,321,945 $ 89,650,769 $ - $ 16,921,756 $ -
TOTAL FUNDS AVAILABLE, June 30 $ 7,193,377 $ 10,586,480 $ 13,786,105 $ - $ -8 -
Administrative Adjustments:
Prior Committed Priorities and Requirements
Employee Bonus and One-Year Step $ 1,922,069 $ -3 -3 -3 -8 -
CIS Salary Scale - 700,000 - - - -
Restraint and Seclusion Professional Development - 300,000 - - - -
Intranet Accessibility - 450,000 - - - -
Transfer to ACE Fund 40,338 - 226,537 - - -
Major Maintenance 3,550,970 3,550,970 3,550,970 - - -
Identified Investments
Equity Plan for Discipline Policies and Practices $ -8 600,787 $ - $ -3 - 8 -
Post COVID-19 Reserve - - 9,728,598 - - -
Middle School After School Program - 208,908 - - - -
Hygiene Products Program Pilot - 200,000 - - - -
Equity Plan for Online Discipline Tool - 200,000 - - - -
Staffing Contingency - 3,330,266 - - - -
Trades for Tomorrow - 202,549 - - - -
Title IX Softball Fields - 413,000 - - - -
Edison STEM Lab - 430,000 280,000 - - -
Online Campus 600,000 - - - - -
Safety and Security Replacement Locks 1,000,000 - - - - -
Parent Advocacy Handbook 80,000 - - - - -
Total Administrative Adjustments $ 7,193,377 $ 10,586,480 $ 13,786,105 $ - $ - 8 -
AVAILABLE ENDING BALANCE $ - $ - $ - $ - $ - $ 2

" Does not add due to rounding.
2 As presented to the School Board at the FY 2021 Midyear Review on December 3, 2020.
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Revenue Overview

Revenue for the School Operating Fund for FY 2022 totals $3.1 billion. This represents
a net increase of $0.4 million, or 0.01 percent, over the FY 2021 Approved Budget
and a net decrease of $147.7 million, or 4.6 percent, from the FY 2021 Revised
Budget. The majority of the projected increase from the FY 2021 Approved Budget

is due to Fairfax County Public Schools’ (FCPS) request for a $42.7 million, or 2.0
percent, increase in the Fairfax County General Fund transfer for FY 2022. This
increase is offset by a net decrease of $20.0 million in federal aid due primarily

to one-time CARES Act funding included in the FY 2021 Approved Budget; $9.7
million in state aid and sales tax revenue due primarily to a decrease in average daily
membership, technical and policy adjustments based on the Governor’s Introduced
Budget, as well as the local decision to forgo the state’s share of a one-time bonus
due to the local share required; and a lower beginning balance and one-time reserves.

As compared to the FY 2021 Revised Budget, the FY 2022 Proposed Budget reflects
a decrease of 4.6 percent since the Revised Budget includes adjustments made at the
FY 2020 Final Budget Review approved by the School Board on July 23, 2020, and
the FY 2021 Midyear Budget Review, as presented to the School Board on December
3, 2020. The Revised Budget contains funding set aside for the FY 2022 beginning
balance; administrative adjustments for prior committed priorities and requirements;
funds allocated for strategic investments; and other commitments, such as carryover
of outstanding encumbered obligations (undelivered orders). The revised budget also
includes funding for reserves such as the School Board Flexibility Reserve, a centralized
instructional resources reserve, a fuel contingency reserve, and a one-time allocation
of COVID-19 Local Relief payments to offset the impact of the reduction in sales tax
revenue, one-time CARES ESSER funding, and one-time Coronavirus Relief Funds.

The following chart shows FCPS’ sources of revenue for the FY 2022 Proposed Budget.

Where it Comes From - Revenue*

FY 2022 Proposed School Operating Fund
($ in millions)

State Aid

$553.4
Sales Tax

$209.8

Federal Aid
$46.6, 1.5%

Beginning Balance

$16.9, 0.5%
6.8%

S3.1
Billion

City of Fairfax
ST 5502, 16%

Other
$29.1, 0.9%

County Transfer
$2,186.0

*Does not add due to rounding.

Fairfax County Public Schools FY 2022 Proposed Budget 47



School Operating Fund Revenue

The primary source of FCPS' operating revenue comes from Fairfax County. FCPS
relies on the Fairfax County General Fund transfer to provide 70.7 percent of FCPS'
operating revenue for FY 2022. Local revenue, combined with funding from the state,
accounts for 95.4 percent of the school system’s operating funds. When compared
to other Virginia jurisdictions, FCPS receives a much larger portion of its operating
revenue from the County. Every two years, the state adjusts the education funding

it provides to individual school divisions according to a local composite index (LCI).
For more information, see the Standards of Quality Accounts section. Since Fairfax
County’s LCl is higher than many other Virginia jurisdictions, the state provides only
24.7 percent (state aid and sales tax) of FCPS’ funding. This is significantly less than
the 45.8 percent that the state provides on average to other Virginia school divisions.

Federal revenue accounts for 1.5 percent of operating revenue, and the majority
of this funding is provided for special education. FCPS receives funding from other
sources, such as tuition, fees, and miscellaneous revenue, which accounts for
approximately 2.6 percent of operating revenue.

The budgeted beginning balance represents 0.5 percent of operating revenue. One-
time funding has been used to balance the budget. While this action helps address
funding needs in the short term, FCPS and the County both recognize that using
one-time funding for recurring expenditures is not fiscally sound over the long term.

Revenue Budget Comparison*
($ in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed

Category Approved Revised Proposed Amount Percent Amount Percent
Beginning Balance

Budgeted Beginning Balance $ 244 $ 266 $ 16.9 $ (7.5) -30.8% $ (9.6) -36.3%

Commitments and Carryforward - 63.1 - - 0.0% (63.1) -100.0%

Identified Needs - 13.8 - - 0.0% (13.8) -100.0%

Reserves 6.6 410 - (6.6) -100.0% (41.0) -100.0%
Subtotal Beginning Balance $ 310 $§ 1445 $ 169 $ (14.1) -45.5% $ (127.5) -88.3%
County General Fund

SOF Transfer $ 21433 $ 21433 $ 2,186.0 $ 427 2.0% $ 42.7 2.0%
Revenue

State Aid $ 5504 $ 5814 $ 5534 $ 3.0 0.5% $ (28.1) -4.8%

Sales Tax 2225 191.4 209.8 (12.7) -5.7% 18.4 9.6%

Federal Aid 66.6 101.2 46.6 (20.0) -30.0% (54.7) -54.0%

City of Fairfax 49.6 49.6 50.2 0.7 1.4% 0.7 1.4%

Other 28.3 28.3 29.1 0.8 2.9% 0.8 2.9%
Subtotal Revenue $ 9173 $ 9520 $ 889.1 § (28.2) -3.1% $ (62.9) -6.6%
Subtotal Revenue and Transfers $ 3,060.7 $ 3,0954 $ 3,0751 $ 14.5 0.5% $ (20.2) -0.7%
Total School Operating Fund $ 3,239.8
*Does not add due to rounding.

Budgeted Beginning Balance $16.9 million

Funding used for the beginning balance is the result of one-time expenditure savings
identified from prior fiscal years. It is included in the revenue section because it adds
to the total funds available for appropriation. A beginning balance of $16.9 million is
available for FY 2022 from funding set-aside at the FY 2020 Final Budget Review. The
FY 2022 beginning balance reflects a decrease of $7.5 million, or 30.8 percent, from
the FY 2021 Approved Budget. The FY 2022 beginning balance provides 0.5 percent
of FCPS' operating revenue budget.
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Centralized Instructional Resources Reserve $0.0 million
Beginning in FY 2021, the accumulated funding for the centralized instructional
resources reserve was appropriated into the budget. A decrease of $6.6 million
represents one-time funding that was included in the FY 2021 Approved Budget.

County General Fund $2.2 billion
FCPS receives the majority of its funding from local funds in the form of a transfer
from the Fairfax County government. The FY 2022 Proposed Budget includes a
county transfer request of $2.2 billion, which is an increase of $42.7 million, or 2.0
percent, over the FY 2021 county transfer. The proposed transfer from the County
represents 70.7 percent of FCPS' projected operating revenue for FY 2022.

The requested increase includes funding to provide mandatory increases in employer
contributions to retirement systems; to provide comprehensive health coverage for
employees; and to meet enrollment and student needs. FCPS does not have taxing
authority and must rely on the County Board of Supervisors for funding.

The Fairfax County General Fund transfer to FCPS’ School Operating Fund, School
Construction Fund, and school debt service represents 52.7 percent of General Fund
disbursements in the Fairfax County FY 2021 Adopted Budget. When compared to
other Virginia jurisdictions, FCPS must fund a significantly larger portion of its budget
with county funds due to a higher Local Composite Index (LCl). For more information,
see the Standards of Quality Accounts section.

FCPS Percentage
of County General Fund
Disbursements*

The primary source of revenue for Fairfax County government is real estate and FY 2017 Actual 52.6%
personal property tax dollars. In the fall the County forecasts revenue growth of 0.5 FY 2018 Actual 52.5%
percent for FY 2022. However, the combined growth does not cover the needs for FY 2019 Actual 52.4%
either Fairfax County Government or FCPS. The following chart shows Fairfax County FY 2020 Actual 52.5%
General Fund transfers to FCPS over time. FY 2021 Adopted 52.7%

FY 2021 Midyear 50.0%

County General Fund Transfers to the Operating Fund

($ in millions) *Includes Operating Transfer,

Construction Transfer, and School Debt.

$2,400.0 -
52,2000 - $2,136.0 $2,143.3 52,1860
$2,051.7
$2,000.0 - $1,966.9
Real Estate Tax Rate
$1,800.0 - Fiscal Tax Rate per
Year $100
$1,600.0 - FY 2017 $1.130
FY 2018 $1.130
$1,400.0 FY 2019 $1.150
FY 2020 $1.150
$1,200.0 ' ' ' ) ' ' FY 2021 $1.150
2018 Actual 2019 Actual 2020 Actual 2021 Revised 2022 Proposed Request

Source: FY 2021 Fairfax County

As depicted in the following chart, FCPS’ state funding of 24.7 percent is significantly ~dopted Budget Plan

less than the 45.8 percent received on average by other Virginia school divisions. In
addition, FCPS’ projected revenue from the county is much higher at 70.7 percent
than what other school divisions receive on average from local sources.
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*Does not add due to rounding.
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State Aid*
($ in millions)

SOQ/Equalized
Incentive 26.4
Lottery Funded 41.0
Categorical 0.2
Other 0.8
Total $553.4

$484.9

Comparison to Other VA School Divisions?2

FCPS Local Funds 70.7%

Other VA School Divisions

46.7%
FCPS State Funds 24.7%
Other VA School Divisions 45.8%

I FCPS Federal Aid 1.5%

Other VA School Divisions 7.6%

'

80.0%

. FCPS Other 3.1%

0.0% 10.0% 20.0% 30.0%

10ther VA school divisions reflect FY 2018-2019 State Annual Report data.
2Does not add due to rounding.

40.0% 50.0% 60.0% 70.0%

State Aid $553.4 million
FCPS receives 17.9 percent of funding through state aid. The FY 2022 Proposed
Budget includes projected state aid totaling $553.4 million, which is a net increase

of $3.0 million, or 0.5 percent, over the FY 2021 Approved Budget and a decrease
of $28.1 million, or 4.8 percent, from the FY 2021 Revised Budget based on the
Governor's Introduced Budget released on December 16, 2020 and a local decision
to forgo the state’s share of a one-time bonus due to the local match required. Key
recommendations in the Governor’s Budget include: updating sales tax and lottery
revenue estimates; state’s share of a 2.0 percent bonus for SOQ-funded instructional
and support personnel; restoration of VPI and early childhood initiatives; funding

for school counselors; and state funding for a no loss program. The Governor’s
Introduced budget includes a “no loss” provision to ensure that each school division’s
bottom line for FY 2022 did not fall below their FY 2022 Special Session budget
allocations.

It's important to note that the Governor’s Introduced budget includes a one-time
bonus payment for funded instructional and support positions to provide a minimum
average two percent bonus or equivalent action in FY 2022 by September 1, 2021.
This funding is contingent on general fund revenues meeting or exceeding the
budget forecast for FY 2021. The FY 2022 Proposed Budget does not meet the
requirement to qualify for the State’s share of a one-time bonus payment due to the
local match required. The FY 2021 Revised Budget includes a one-time payment from
COVID-19 Local Relief payments to offset the impact of the reduction of sales tax
revenue on the local share of Basic Aid.

Despite the fact that state Standards of Quality (SOQ) funding does not reflect

the true cost of K-12 education, localities exceed state mandates for Standards of
Learning (SOL) and Standards of Accreditation (SOA). Until the state can address
funding concerns for K-12 programs, the financial burden will continue to be shifted
to localities. State aid is divided into five types of accounts: SOQ, Incentive, Lottery,
Categorical, and Other. A summary of each type follows:
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Standards of Quality Accounts (SOQ)

The Standards of Quality prescribe the minimum that all public schools in Virginia
must meet. Standards are set by the Virginia Board of Education, subject to revision
only by the General Assembly. The State Constitution gives the General Assembly the
responsibility to determine the manner in which state funds are distributed to school
divisions for the cost of maintaining an education program that meets the SOQ.

Projected SOQ funding for FY 2022 totals $484.9 million, which is a decrease of
$16.2 million, or 3.2 percent, from the FY 2021 Approved Budget and a decrease
of $27.0 million, or 5.3 percent, from the FY 2021 Revised Budget. The reduction in
SOQ funding is mainly due to a decrease in the Average Daily Membership (ADM)
from FY 2021 to FY 2022 of 7,600 students caused by the COVID-19 pandemic.
The FY 2021 Revised Budget includes the impact of the General Assembly’s revised
sales tax estimates to reflect downward revisions based on economic conditions
due to the COVID-19 pandemic. As required by the Basic Aid funding formula,
estimated payments have been adjusted to reflect the increase in the state’s share
of cost resulting from the projected decrease in sales tax revenues. Basic Aid,

the primary component of SOQ funding, establishes standards for personnel;
instructional materials; program and the systemwide planning and management; as
well as performance objectives for the Virginia Board of Education and local school
divisions. Basic Aid for FY 2022 is estimated to be $326.1 million. In addition to
Basic Aid, smaller amounts of SOQ funding totaling $158.9 million are projected

to be received for special education; vocational education; gifted education;
prevention, intervention, and remediation; textbooks; Virginia Retirement System
(VRS) retirement; social security; English for Speakers of Other Languages (ESOL);
and group life. Like Basic Aid, each SOQ account with the exception of ESOL is
funded by an individual per-pupil rate and equalized by the LCI.

The General Assembly apportions the cost of funding the SOQ between state and
local governments. Since FY 1993, the state has implemented a policy of paying 55
percent of the shared SOQ cost, adjusted for each locality by an equalization formula.
Equalization is accomplished by the use of the LCI, which mathematically combines
three separate measures of local fiscal capacity into a single index and weighs a
locality’s ability to pay relative to other localities in the state. Counties and cities
with a lower LCI receive more state funding, while those with a higher LCI receive
less. The LCl is based on true values of real estate and public service corporations
(weighted 50 percent), adjusted gross income (weighted 40 percent), and taxable
retail sales (weighted 10 percent), divided by average daily membership (ADM) and
population. The LCl is calculated every two years for the state’s biennial budget and
was calculated in the fall of 2019 for the 2020-2022 Biennial Budget. FY 2022 is
the second year of the biennial budget. As a result, Fairfax County’s LCI decreased
from 0.6754 to 0.6541. Out of the 135 jurisdictions in Virginia, 40 jurisdictions saw
their LCI decrease from the last biennium, 85 jurisdictions saw their LCl increase,

8 jurisdictions are still capped at the maximum composite index (0.8000), and 2
jurisdictions had no change. The following chart illustrates the change in the LCI for
surrounding jurisdictions. According to the State Superintendent’s most recent report
on Sources of Financial Support for Expenditures, Total Expenditures for Operations,
and Total Per-Pupil Expenditures for Operations, FCPS received $2,612 per pupil in
state aid for FY 2019, while the state average per-pupil allocation was $4,280.

Fairfax County Public Schools FY 2022 Proposed Budget

S0OQ/ Equalized Accounts*
$ in millions

Basic Aid

Textbooks
Vocational Education
Gifted Education
Special Education
Prevention,
Intervention, and
Remediation

ESOL

VRS Retirement

Social Security

State Group Life .
Total $484.9

*Does not add due to rounding.

Historical Comparison
of FCPS' Local Composite
Index (LCI)

State
Biennium
2010 - 2012
2012 - 2014
2014 - 2016
2016 - 2018
2018 - 2020
2020 - 2022
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Incentive Accounts
($ in millions)

No Loss Funding  $18.3
Governor's School 3.7
At Risk Incentive 41

Math/Reading 0.1
Specialists

Early Reading
Initiative

Virginia 2020-2022 Composite Index of Local Ability-To-Pay

1.0000
0.8000
.8000
0.6541
o
© .6000 -
= 0.3978
S 4000 - :
2000 | 01692
e
Lowest Average FCPS Maximum

School Divisions

Comparison of LCI for Surrounding Jurisdictions

Division 2018-2020 2020-2022 Variance
Manassas Park .2675 2755 0.0080
Manassas .3557 3611 0.0054
Prince William .3783 .3799 0.0016
Loudoun .5383 .5466 0.0083
Fairfax County .6754 .6541 (0.0213)
Alexandria* .8000 .8000 0.0000
Arlington* .8000 .8000 0.0000
Fairfax City* .8000 .8000 0.0000
Falls Church* .8000 .8000 0.0000

*The local composite index is capped at 0.8000.

Incentive Accounts

Incentive-based payments from the state are for programs not required by law but
are intended to target resources for specific student or school needs. In order to
receive funding from this category, each school division must provide certification

to the state that it will meet the requirements that are unique to each incentive
category. For FY 2022, state funding from incentive accounts totals $26.4 million,
which is an increase of $18.7 million over the FY 2021 Approved Budget and a
decrease of $1.6 million, or 5.7 percent, from the FY 2021 Revised Budget. The

FY 2022 Proposed Budget includes No Loss Funding of $18.3 million to offset the
reduction of funding due to reduced enrollment caused by the COVID-19 pandemic.

It's important to note that the Governor’s Introduced budget includes a one-

time bonus payment for funded instructional and support positions to provide

a minimum average two percent bonus or equivalent action in FY 2022 by
September 1, 2021. This funding is contingent on general fund revenues meeting
or exceeding the budget forecast for FY 2021. The FY 2022 Proposed Budget
does not meet the requirement to qualify for the state’s share of a one-time bonus
payment due to the local match required. The FY 2021 Revised Budget includes a
one-time payment from COVID-19 Local Relief payments to offset the impact of
the reduction of sales tax revenue on the local share of Basic Aid.

The Governor’s Introduced budget includes a “no loss” provision to ensure that

each school division’s bottom line for FY 2022 did not fall below their FY 2022
Special Session budget allocations.
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Funding provides $3.7 million for the academic year governor’s school (i.e., Thomas
Jefferson High School for Science and Technology), $4.1 million for at-risk incentive
funding, $0.2 million for early reading specialists initiative, and $54,148 for math/
reading instructional specialists. Payments for at-risk require localities to match these
funds are based on the LCI. School divisions are required to spend the established
at-risk incentive funding payment (state and local share) on approved programs for
students who are educationally at risk. Due to school closures in March of the 2019-
2020 school year, resulting from the COVID-19 pandemic, the state-provided reading
diagnostic test was not conducted. State payments for the Early Reading Initiative will
be based on the results of diagnostic tests administered in the most recent year. For
Math/Reading Specialist Initiative, school divisions may use funding for tuition support.

The following chart illustrates the state’s use of one-time funding allocations to
school divisions since FY 2012.

Limited Term Incentive Funding
($ in millions)

Fiscal Year Amount Purpose
2012 $ 6.4 Support for School Operating Costs
2013 4.1 Assistance for Retirement, Inflation, and Preschool
2014 10.3 Assistance for Retirement, Inflation, Preschool, and Compensation
2016 4.6 State's share of one-time incentive funding towards FCPS providing a minimum average of 1.5 percent
salary increase for FCPS employees for FY 2016
20171 0.0 State's share of one-time incentive funding towards FCPS providing a minimum average of 2.0 percent
salary increase for FCPS employees effective on December 1, 2016
2018 2.8 State's share of one-time incentive funding towards FCPS providing a minimum average of 2.0 percent
salary increase for FCPS employees Lott F ded A t
2020 18.7 State's share of incentive funding towards FCPS providing a 5.0 percent salary increase, with 3.0 percent ottery-runde ccounts
effective July 1, 2019 and 2.0 percent effective September 1, 2019, for funded SOQ instructional and ($ in mi||ions)
support positions
2021 20.3 COVID-19 local relief payments
2022 18.3  No Loss Funding 2 ¢ K-3 Class Size $5.8
0.0 States share of one-time 2 percent bonus for instructional and support personnel, FCPS' budget does not Reduction
meet the State's requirement to receive the funding .
TOTAL $ 855 » Early Reading 2.7
"Original funding of $4.4 million was eliminated due to a State budget shortfall. Intervention
2No Loss Funding was included for FY 2021 in the Governors Introduced Budget. . At RISk 30
* Foster Care 0.3
Lottery-Funded Accounts « SOL Algebra 0.9
As the state began facing funding constraints, the General Assembly created the Readiness
Lottery-Funded Programs category, which designated certain programs to be funded |+ Career and 0.5
with lottery proceeds, rather than with State’s general funds. Today, basic education Technical
programs previously supported by t_he State’s_ general f_und are now funded \_/vith « Special Education- 4.5
lottery proceeds and the state continually shifts allocations between categories. FCPS Regional Tuition
is projected to receive $41.0 million in state revenue from lottery-funded programs « Supplemental Lottery ~ 23.3
for FY 2022 which is an increase of $0.5 million, or 1.2 percent, over the FY 2021 PPA

Approved and Revised Budgets. Lottery-funded accounts include supplemental lottery
per pupil allocation, at risk, K-3 primary class size reduction, special education regional
tuition, early reading intervention, SOL algebra readiness, career and technical
education, and foster care programs. School divisions are permitted to spend
supplemental lottery per-pupil allocation funding on both recurring and nonrecurring

expenses in a manner that best supports the needs of the school division. CELEEn EEl L HEEI

($ in millions)

Categorical Accounts
Categorical programs focus on particular needs of special student populations or
fulfill particular state obligations. State and federal laws and regulations typically
require these programs. Funding for homebound students is the only categorical
account in the School Operating Fund. State funding for categorical programs

is projected to be $0.2 million for FY 2022, a decrease of $0.1 million, or 32.9
percent, from the FY 2021 Approved and Revised Budgets.

Total $0.2
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Other State Aid
($ in millions)

NBCT
Career and Technical
Equipment (CTE)

Other State Aid and Grants

Other sources of state revenue include funding for state pass-through payments for
the stipend for National Board Certified Teachers (NBCT) and Career and Technical
Education (CTE) equipment grant. The FY 2022 Proposed Budget includes funding
for these accounts totaling $0.8 million and represents an increase of $85,000, or
11.1 percent, over the FY 2021 Approved and Revised Budgets due to a projected
increase in the NBCT state payment.

State Funding Policies

Public education is a shared responsibility between the State and its localities, and the
General Assembly determines how the costs will be shared. Several substantial state
funding policies have impacted education funding and local school divisions’ ability
to continue to provide quality education programs. The following section provides
information on policy decisions that affect education funding.

The General Assembly continues to study cost trends and drivers to identify

options for greater funding flexibility, efficiencies, and cost savings for the state’s
rebenchmarking process. Rebenchmarking is a process where state basic aid formulas
“catch up” to more current costs of doing business already existing in school divisions
(e.g., teacher salary levels, health care costs, and the cost of bus fuel). In each odd-
numbered year, the state rebenchmarks the cost of Direct Aid to Public Education,
updating various data elements for input to funding formulas for the next biennium.
However, there is a time lag between the data elements being used in funding
formulas and current market rates. Rebenchmarking calculations for the 2020-2022
biennium used key data elements from FY 2018 and FY 2019. As a result, at the

end of the biennium, certain data elements used in funding calculations are several
years old and state payments are based on outdated information while localities incur
expenses based on current market rates.

Policy changes that minimize the costs during rebenchmarking reduce the state’s
commitment to fund its share of K-12 education and moves further away from the
progress being made toward the General Assembly’s Joint Legislative Audit and
Review Commission (JLARC) recommendations. Additionally, state funding policies
have contributed to the decline in the level of state per-pupil funding experienced.

While Beginning to Rise, FY 2022 Real $ Still $136/Pupil Less Than FY 2009
Inflation-Adjusted (CPI $2005)
$7,000

$6,461
$6,262

$5,803
6,000 s
§ $5,675
$5,461
$5,274 $5,271
5,000 $5,028 $5.075
$5,000 s4,868 54960 - Sa.504 $4.862
$4382 562 B 481 . 4041;4,513 $4,546 515
8215 y 130 Biss fpaot @5
$4,084 o5 B os Boss BosT B
$4,000 -390 8510 W .
$3,000
$2,000
$1,000
50
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0
556

= State Per Pupil K-12 Funding = Inflation-Adjusted State Per Pupil K-12 Funding

Includes $50 mil. in FY 21 and $75 mil. in FY 22 “Games of Skill” revenue
Source: Virginia DOE - http://www.doe.virginia.gov/school_finance/budget/calc_tools/index.shtml
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Since the Virginia General Assembly (GA) session in 2008, certain policy changes made
by the state, such as eliminating several rebenchmarking formula components and
continued use of limited-term funding strategies, reduce state support for education.
A major K-12 funding policy adopted to reduce funding includes cap funding for
support positions, adjustments to health care participation rates, and elimination of
equipment, travel, and miscellaneous expenditures from the SOQ calculation. The cost
to provide services has not decreased. However, the financial support from the state
has become limited and therefore shifts the costs to the localities. As the state began
facing funding constraints, the GA created the Lottery-Funded Programs category as
part of the Direct Aid to Public Education. This resulted in the state designating certain
programs to be funded with lottery proceeds, rather than with the State’s general
fund. Today, basic education programs previously supported by the State’s general
fund are now funded with lottery proceeds indicated in the following chart.

Programs Funded by State Revenue Sources

SOQ Programs FY 2008 FY 2022
Basic Aid . .
Textbooks

Vocational Education
Gifted Education
Special Education
Prevention, Intervention, Remediation
State Retirement
Social Security
Group Life
ESOL
School Facilities
Lottery for Construction and Operations . Eliminated
Incentive Programs
At-Risk
Compensation Supplement
Early Reading Intervention
Academic Year Governor's School
K-3 Primary Class Size Reduction
SOL Algebra Readiness
Special Education Regional Tuition

Split Fu1nded

Moved to Lottery
Moved to Lottery
Moved to Lottery
Moved to Lottery

Math/Reading Instructional Specialists .
Early Reading Specialists Initiative .
No Loss Funding .

Categorical Programs

Foster Care

Homebound

GED Program

Career and Technical Education
Lottery Funded Programs

Early Reading Intervention .

At-Risk Split Funded

Foster Care

K-3 Primary Class Size Reduction

SOL Algebra Readiness

Special Education Regional Tuition

Career and Technical Education

Infrastructure and Operations Per Pupil Fund
*Represents the program funded by the types of state categories.
'One-time 2 percent bonus for instructional and support personnel, FCPS' budget does not meet the State's
requirement to receive the funding

Moved to Lottery
Not Applicable
Moved to Lottery

Sales Tax $209.8 million
The FY 2022 Proposed Budget includes projected sales tax revenue of $209.8 million
which is a decrease of $12.7 million, or 5.7 percent, from the FY 2021 Approved
Budget and an increase of $18.4 million, or 9.6 percent, over the FY 2021 Revised
Budget. The FY 2021 Revised Budget includes the state’s revised sales tax estimates
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Federal Aid*
($ in millions)

IDEA

IDEA Preschool
Impact Aid
Federal E-Rate
Miscellaneous

*Does not add due to rounding.
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to reflect significant downward revisions based on economic conditions due to

the COVID-19 pandemic. While the FY 2022 Proposed Budget shows an increase
from the FY 2021 Revised Budget, it is still lower than the FY 2021 Approved

Budget reflecting a promising but slow economic recovery caused by the COVID-19
pandemic. In Northern Virginia, the total state and local sales tax rate is 6.0 percent;
of which, one percent of the sales and use tax levied is returned directly to local
governments for general fund use. One and one-quarter percent is dedicated to K-12
education. Of the amount collected for K-12 education, one and one-eighth percent
is returned to school districts as sales tax revenue and the remaining one-eighth
percent is used for the state’s share of SOQ funding.

The state distributes sales tax revenue monthly to school districts for retail sales
receipts two months in arrears based on each locality’s number of school-age
children. The state uses annual school-age (5 to 19 years old) population estimates
prepared by the Weldon Cooper Center for Public Service at the University of
Virginia; accordingly, local school districts are no longer required to conduct a census
of all school-age persons residing in a school division every three years. Amendments
to Section 58.1-638 of the Code of Virginia replaced the triennial census with the
annual Weldon Cooper population estimates. The FY 2022 estimated sales tax
revenue distribution is based on the latest estimates of school-age population as of
July 1, 2020, in which FCPS accounts for 14.37 percent of the statewide school-age
population. Beginning in FY 2014, this methodology of estimating the school-age
population is used to distribute sales tax revenue.

Federal Aid $46.6 million
The FY 2022 Proposed Budget includes a federal aid projection totaling $46.6
million, which reflects a decrease of $20.0 million, or 30.0 percent, from the

FY 2021 Approved Budget and a decrease of $54.7 million, or 54.0 percent, from
the FY 2021 Revised Budget. The net decrease from the FY 2021 Approved Budget

is due to the elimination of one-time CARES ESSER funding offset by adjustments

for the Carl D. Perkins and IDEA grant awards. The decrease as compared to the

FY 2021 Revised Budget is mainly due to adjustments made at the FY 2020 Final
Budget Review for unspent multi-year federal grant awards, one-time CARES ESSER
funding, and one-time Coronavirus Relief Funds. Federal funds are provided through
the Impact Aid program, as well as for specific purposes, such as special education
and telecommunication programs. Federal programs are budgeted by the federal
government a year in advance of actual use by localities. Actual entitlement amounts,
however, are not known until the beginning of the school year or later.

On December 21, 2020, Congress passed the Consolidated Appropriations Act of
2021, which includes a stimulus and pandemic relief package of almost $900 billion.
The stimulus package includes $81 billion for the Education Stabilization Fund and is
available through September 30, 2022. The funding is split as follows:

e Elementary and Secondary Emergency Relief fund (ESSER) receives 67 percent of
the funding, or $54.3 billion

¢ Higher Education Emergency Relief fund (HEER) receives 28 percent of the funding,
or $22.7 billion

e Governors Emergency Education Relief fund (GEER) receives 5 percent of the
funding, or $4.1 billion

In general, the allocation of funds and their acceptable uses are very similar to the
CARES Act passed in March. There is a maintenance of effort requirement for the
GEER and ESSER funds. To receive funding, a state must provide assurances that
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it will maintain support for elementary and secondary education and for higher
education for fiscal 2022 at a level of spending for elementary and secondary
education and higher education at least proportional to overall state spending
averaged over fiscal years 2017, 2018 and 2019.

Funds may be used for activities authorized by the major federal education programs
and other specific purposes including: coordinating preparedness and response efforts
with the other state, local, tribal or territorial entities; addressing the unique needs of
disadvantaged populations; purchasing education technology (hardware, software,
and connectivity); providing mental health services and support; addressing student
learning loss, including improving distance learning engagement; repairing and
improving school facilities to reduce the risk of virus transmission and exposure to
environmental health hazards. The federal government has not yet conveyed funding
levels to the states.

Special Education

The Individuals with Disabilities Education Act (IDEA) provides federal aid to ensure
that all school-age children with disabilities are provided a free, appropriate public
education. Federal funds are used only for the additional cost of educating students
with disabilities. No locality may spend less on the education of students with
disabilities than it does for students without disabilities. Further, federal funds may
not supplant existing locally-funded programs. IDEA funding, the majority of FCPS’
federal aid, is projected to be $37.4 million for FY 2022, which reflects an increase
of $1.2 million, or 3.3 percent, over the FY 2021 Approved Budget and a decrease
of $0.2 million, or 0.4 percent, from the FY 2021 Revised Budget. Compared to
the FY 2021 Revised Budget, the decrease is mainly due to unspent multi-year
federal grant awards reflected in the Revised Budget. The federal government has
committed to covering 40 percent of the excess costs for special education through
IDEA funding, which is reimbursed monthly; however, for FY 2022, IDEA funding
represents approximately 11.1 percent of FCPS’ excess costs for special education.

Federal funds are also allocated to support the provision of special education and
related services to children with disabilities between the ages of three and five
through the IDEA Preschool, Section 619 Program. FCPS is projected to receive
$0.8 million in preschool funding, an increase of $6,473, or 0.8 percent, over the
FY 2021 Approved Budget and a decrease of $45,999, or 5.2 percent, from the
FY 2021 Revised Budget, due to adjustments included in the revised budget for
unspent funds from the prior year that are carried over.

Impact Aid

Federal Impact Aid provides revenue to local educational agencies to mitigate
costs of educating children in areas impacted by federal activity. The purpose of
the program is to minimize the fiscal inequities caused by both the presence of
tax-exempt federal property and the increased burden of providing education to
large numbers of children whose parents reside on federal property and/or work
on federal installations. Under this program, the majority of funds are provided
for students whose parents both live and work on federal property, primarily Fort
Belvoir, and a minimal amount for students whose parents either live or work

on federal property. Impact Aid is projected to be $3.2 million for FY 2022 and
remains unchanged from the FY 2021 Approved and Revised Budgets. Impact Aid
represents only 13.3 percent of the maximum basic support payment to educate
federally connected students.
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Tuition, Fees, and Other*
($ in millions)

$15.3
Miscellaneous 9.3
Revenue

Use of Money and 3.7
Property

County Cable 0.9
Communications

Tuition and Fees

Total $29.1

Federal E-Rate

FCPS participates in the federal E-Rate program that provides funding to discount
telecommunication and other technology products and services used by public
schools, libraries, and other selected entities. The annual discount is based on the
percentage of students eligible for free or reduced-price meals. The total E-Rate
revenue anticipated for FY 2022 is $2.5 million and remains unchanged.

Miscellaneous

Miscellaneous federal revenue, totaling $2.6 million, reflects a decrease of $90,961,
or 3.4 percent, from the FY 2021 Approved Budget, and a decrease of $0.5 million,
or 17.0 percent, from the FY 2021 Revised Budget. Federal miscellaneous revenue
includes $2.0 million for the Carl D. Perkins grant, $37,630 for special education
hearing appeals, and $0.5 million for the Junior Reserve Officer Training Corps
(JROTC) program.

Federal Entitlement Funding in Other Funds

An additional source of revenue for FCPS is federal entitlement funding from the
Elementary and Secondary Education Act (ESEA), as amended by the Every Student
Succeeds Act of 2015 (ESSA) which replaced the No Child Left Behind Act (NCLB) of
2001. This funding is accounted for in the Grants and Self-Supporting Programs Fund
(see Special Revenue Funds). It is estimated that FCPS will receive $32.9 million in Title
l, Title Il, and Title Ill funding for FY 2022. This estimate is based on FY 2021 awards;
actual awards will not be known until the first quarter of the upcoming fiscal year.

City of Fairfax Tuition $50.2 million
FCPS operates the schools owned by the City of Fairfax. The School Services
Agreement between the City of Fairfax and FCPS determines the tuition due to FCPS
from the City of Fairfax for educating city students. FCPS is projected to receive

$50.2 million in tuition revenue from the City of Fairfax to provide educational
services for city students based on a projected average daily membership (ADM) of
3,001 students for FY 2022. The FY 2022 Proposed Budget reflects an increase of
$0.7 million, or 1.4 percent, over the FY 2021 Approved and Revised Budgets. The
increase in projected tuition receipts is primarily due to FCPS’ operational costs.

Tuition, Fees, and Other Revenue $29.1 million
FCPS receives tuition for students who reside outside of Fairfax County, including
students from neighboring school divisions who attend Thomas Jefferson High School
for Science and Technology (TJHSST); fees, which include items such as parking
permits and musical instrument rentals; and other revenue, which is primarily revenue
received from community use of school facilities, proceeds from rebates, and revenue
from the sale of vehicles and used equipment. Tuition, fees, and other revenue is
projected to total $29.1 million for FY 2022, an increase of $0.8 million, or 2.9
percent, over the FY 2021 Approved and Revised Budgets. The net increase is primarily
due to a technology fee of $50 per student per year that will be charged to students
in elementary schools beginning in school year 2021-2022 due to the expansion

of the FCPSOn initiative for one-to-one devices at elementary schools divisionwide.
Students eligible for reduced meals will pay a reduced technology fee of $25 per
student, and students eligible for free meals and special education students requiring
assistive technology will pay no fee. The technology fee for elementary schools is
projected to generate $1.1 million in revenue to support the initiative. Additionally,
this budget reflects the removal of the Thomas Jefferson High School application fee.

A five-year revenue detail chart for the School Operating Fund can be found in the
Appendix.
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Expenditure Overview

The FY 2022 Proposed Budget expenditures in the School Operating Fund total $3.1
billion, which represents a $0.4 million, or 0.01 percent, increase over the FY 2021
Approved Budget, and a $130.8 million, or 4.1 percent, decrease from the FY 2021
Revised Budget. The FY 2021 Revised Budget includes adjustments made at the

FY 2020 Final Budget Review, approved by the School Board on July 23, 2020; and at
the FY 2021 Midyear Budget Review, presented to the School Board on December 3,
2020.

Expenditure Budget by Program

Funding instruction is FCPS' highest priority. The importance FCPS places on
instructional programs is illustrated by the fact that 86.0 percent of the budget is
allocated to instructional programs.

Instruction includes elementary, middle, high, special education, adult, and
instructional support program costs. For example, FY 2022 elementary program costs
include all direct costs to operate FCPS elementary schools, as well as all costs for
additional programs offered in elementary schools, such as English for Speakers of
Other Languages (ESOL).

Where it Goes - Expenditures by Program*
FY 2022 Proposed School Operating Fund
(S in millions)

Instructional
Support
$164.4

Special Education
$580.1

Adult and Student
C:dtgl:gﬁy\ Tran;f;)(;'fgtmn
$1.2,0.0%
4 Facilities
High : Magigzgent
$632.6 $3. 1 4.0/;
Bi"ion M\General Support

and Central
Administration
$138.0
Middle
$287.3 Elementary
$994.4

*Does not add due to rounding.
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Expenditures by Category

FCPS budgets, reports, and tracks expenditures by category in addition to reporting
and tracking expenditures by program. These categories include salaries, employee
benefits, logistics, and transfers out (or transfers to other funds).

Compensation is comprised of salaries and employee benefits. Education is a labor-
intensive enterprise illustrated by the fact that over 89.0 percent of the budget is
allocated to employee compensation. The FY 2022 Proposed Budget funds a total of
24,925.6 positions in the School Operating Fund. Of these positions, 92.9 percent are
school-based and 62.9 percent are school-based teacher scale positions.

The following chart shows the composition of expenditures by category: salaries,
60.0 percent; benefits, 29.3 percent; logistics/operating expenses, 9.6 percent; and
transfers to other funds, 1.1 percent.

Where it Goes - Expenditures by Category

FY 2022 Proposed School Operating Fund
(S in millions)

Transfers to
Other Funds
$34.4,1.1%

Logistics/Operating
Expenses
$296.5

Employee
Benefits_
$904.7

S3.1
Billion

~~_Salaries
$1,856.5
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Expenditures by Category

The chart below illustrates total expenditures by category. —

Expenditure Budget Comparison*
($ in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Salaries
Regular Salaries $ 1,716.1  $ 1,7299 $ 1,7157 § (0.4) 0.0% $ (14.2) -0.8%
Hourly Salaries-Contracted 7.7 77.9 77.5 0.2) -0.3% (0.4) -0.5%
Hrly. Salaries-Noncontracted 46.7 57.3 47.7 1.0 2.2% (9.6) -16.7%
Salary Supplements 30.1 31.2 21.9 (8.2) -27.3% (9.2) -29.6%
Reimbursable Salaries (6.1) (25.7) (6.3) (0.2) 4.1% 19.4 -75.5%
Subtotal Salaries $ 18646 $ 18706 $ 1,856.5 $ (8.1) -04% $ (14.0) -0.8%
Employee Benefits
Retirement $ 4485 $ 4509 $ 4566 $ 8.2 18% $ 5.7 1.3%
Social Security 143.3 144.4 144.8 1.5 1.0% 0.4 0.3%
Life Insurance 18.1 18.1 18.0 0.1) -0.4% 0.1) -0.4%
Health Insurance 273.7 274.4 288.2 14.5 5.3% 13.9 5.1%
Workers Compensation 10.7 10.7 10.7 - 0.0% - 0.0%
Other Benefits 0.5 0.5 0.5 - 0.0% - 0.0%
Employee Benefits Lapse (14.3) (14.3) (14.3) 0.1 -0.4% 0.1 -0.4%
Subtotal Employee Benefits $ 880.5 $ 884.7 $ 904.7 $ 24.2 2.7% $ 20.0 2.3%
Subtotal Compensation
Logistics
Materials and Supplies $ 1242 $ 167.6 $ 1027 $ (21.5) 173%  $ (64.9) -38.7%
Utilities 49.4 51.2 50.9 1.4 2.9% (0.3) -0.6%
Other Operating Expenses 11.9 42.2 0.7 (11.2) -94.5% (41.5) -98.5%
Privatized Services 71.0 91.2 73.9 2.9 4.1% (17.2) -18.9%
County Services 31.9 31.9 32.0 0.0 0.1% 0.1 0.3%
Capital Outlay 19.6 31.0 30.2 10.6 54.4% (0.8) -2.7%
Other Funds 4.5 4.8 6.2 1.7 37.7% 1.3 27.4%
Subtotal Logistics $ 3125 $ 4199 $ 2965 $ (16.0) 51% $ (123.4) -29.4%
Transfers Out $ 341 $ 478 $ 344 $ 0.3 09% $ (13.4) -28.0%

*Does not add due to rounding.

Compensation $2.8 billion
The majority of the budget, 89.3 percent, is for employee compensation, reflecting
the fact that education is a labor-intensive enterprise. This includes salaries for
positions, hourly salaries, supplements, and employee benefits. The FY 2022
compensation portion of the budget totals $2.8 billion, which represents a $16.1
million, or 0.6 percent, increase over the FY 2021 Approved Budget. In addition, the
compensation budget represents a $6.0 million, or 0.2 percent, increase over the

FY 2021 Revised Budget.

The FY 2022 budget includes funding for the final investment of a three-year
implementation plan to bring the salaries of instructional assistants and public health
training assistants to 50 percent of the bachelor’s teacher salary scale. In addition to
the salary changes, the FY 2022 budget also includes rate changes for retirement
and health insurance. Additionally, increases in positions impact compensation. Each
compensation area is addressed in the following section.

The following chart includes a summary of salary adjustments since 2010.
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Fiscal
Year

FY 2010 No
FY 2011 No
FY 2012 Yes
FY 2013 No
FY 2014 No
FY 2015 Yes
FY 2016 Yes
FY 2017 Yes
FY 2018 Yes
FY 2019 Yes
FY 2020 Yes
FY 2021 No
FY 2022 No
(Proposed)

62

Step
Increases

Other Salary Adjustments

A new step 1 added to the teacher and instructional assistant (IA) scales.

A new step 1 added to the teacher and IA scales.

A 1.0% market scale adjustment (MSA).

A 2.0% scale adjustment to offset a 2.0% pick-up of the employee contribution to VRS, a 1.25% market
scale adjustment, and a 1.0% shift from employee to employer share of ERFC from 4.0% to 3.0%.

A new step 1 added to the teacher and |A scales.

A 3.0% scale adjustment to offset a 3.0% pick-up of the employee contribution to VRS, a 2.0% market
scale adjustment effective January 1, 2014.

A new step 1 added to the teacher and IA scales.

A 5.35% increase in LT salaries; of that, 2.10% related to having LT members pay for health insurance.
Step delay until November 1 for teachers and |As; step for unified scale employees delayed 4 months.
A bonus of $500 for teachers on step 4 and $250 for IAs on step 4 after step 4 was eliminated from both
scales.

A 0.62% MSA.

A 1.0% MSA and a $40 million investment to enhance the teacher salary scales.

A $26.6 million investment to further enhance the teacher salary scales.

Steps eliminated on the bachelor lanes of the teacher scale; teachers whose salaries are above the new
maximum salary are grandfathered at current pay rate.

Classroom Instructional Support (CIS) Scale created. |IAs and PHTAs whose salaries are above the new
maximum salaries are grandfathered at current pay rate.

A one-year monetary step increase for employees grandfathered at FY 2017 salary as a result of new
teacher and CIS scales.

A 1.0% bonus for employees who did not otherwise receive a monetary increase.

A new transportation attendant and H scale created for hourly contracted employees.

A 1.0% MSA for non-teacher scales and a $53.1 million investment to further enhance the teacher salary
scales.

A new School Based Administrator (SBA) scale and 3 new schedules to replace the unified scale.

A step increase for employees grandfathered as a result of the new teacher and CIS salary scales.

A 1.0% bonus for grandfathered CIS scale and teacher scale employees who did not receive at least a
1.0% salary increase.

Living wage increase to $14.50.

A 1.0% MSA for non-teacher scales and a $55.2 million final investment to the teacher salary scales.

A 1.0% MSA for teachers and CIS employees at the maximum step of their respective pay lanes.

First year of a three-year plan to bring IA and PHTA salaries to 50 percent of the BA salaries on the
teacher scale.

Living wage increase to $15.50.

Second year of a three-year plan to bring IA and PHTA salaries to 50 percent of the BA salaries on the
teacher scale.

Final year of a three-year plan to bring IA and PHTA salaries to 50 percent of the BA salaries on the
teacher scale.

Regular Salaries $1.7 billion
Position salary accounts total $1.7 billion for 24,925.6 full-time equivalent salaried
employees, which represents a 0.4 million decrease from the FY 2021 Approved
Budget due to an increase in lapse savings primarily offset by an increase in
positions related to student enrollment growth and changing student needs as
well as positions added in support of the COVID-19 pandemic, trade conversions,
and the advanced academics program. The FY 2022 budget also includes funding
for the final investment of a three-year implementation plan to bring the salaries
of instructional assistants and public health training assistants to 50 percent of the
bachelor’s teacher salary scale. The FY 2022 Proposed Budget represents a $14.2
million, or 0.8 percent, decrease from the FY 2021 Revised Budget.

The following chart depicts salary adjustments for FCPS employees since FY 2010.

In FY 2010 and FY 2011 when employees did not receive a step, the teacher pay
scales were modified to create a new entry level step with a lower starting salary.
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This ensured that salaries would be differentiated between entry-level teachers

and teachers with one year of experience. It also ensured that teachers who joined
FCPS from other school systems would have their career service counted equally.
As a result of the teacher scale enhancements that were done over the past several
years and to ensure an entry level salary of $50,000, a new step was not created in
FY 2021 or FY 2022.

Salary Increase History

Scale

Year Step1 MSA Implementation
FY 2010 none none
FY 2011 none none
FY 2012 2.60% 1.00%
FY 2013 none 1.25%
FY 2014° none 2.00%
FY 2015° 2.50% none
FY 2016 2.50% 0.62%
FY 2017* 2.50% 1.00%
FY 2018° 2.50% none
FY 2019 (Teachers) 2.52% none 3.86%
FY 2019 (CIS, Unified, SBA) 2.93% 1.00% 2.13%
FY 2020 (Teachers) 2.57% 1.00% 2.79%
FY 2020 (CIS) 2.89% 1.00% 2.35%
FY 2020 (Unified, SBA) 2.76% 1.00% none
FY 2021 (CIS) none none 2.32%
FY 2021 (Teachers, Unified, SBA) none none none
FY 2022 Proposed (CIS) none none 2.17%
FY 2022 Proposed (Teachers, Unified, SBA) none none none

1Average for all eligible employees (FY 2010-FY 2018). Beginning in FY 2019, step represents the average
increase for all employees.

*Effective January 1, 2014.

3Delayed to November for most employees.

“Not included above is funding of $40.0 million as an initial investment to enhance the teacher salary scales

*Not included above is funding of $26.6 million for teacher salary scale enhancements.

The FY 2021 Revised Budget is impacted by temporary position reallocations
(trades) completed in FY 2021 that are not included in the FY 2022 salary base.
Based on the annual internal review of the reallocation of funding for positions
process, 15.0 positions were converted using existing funding to recognize the
resources required to complete day-to-day operations. These positions are funded
through a reduction to department hourly and logistic accounts. The FY 2022
budget also includes base savings and anticipated savings from employee turnover
and vacancy.

According to the FY 2021 Washington Area Boards of Education (WABE) Guide
which compares nine local school districts, FCPS ranks sixth in terms of starting
teacher salaries with a beginning salary of $50,000. FCPS ranks seventh with a
salary of $55,000 based on a teacher on step one with a master’s degree, and
FCPS" maximum teacher salary is $104,269 which is at the bottom. As career
teachers advance in FCPS, they tend to earn less relative to their counterparts in
neighboring jurisdictions. However, when benefits are considered, FCPS compares
more favorably and ranks third with an annual employer cost of $101,115 based
on a comparison of a teacher with an annual salary of $65,000.

Fairfax County Public Schools FY 2022 Proposed Budget

Starting Teacher Salaries
FY 2021

Division

Loudoun $53,730
Falls Church City $51,599
Montgomery $50,503
Prince William $50,324
Manassas Park City $50,055
Fairfax $50,000
Alexandria City $49,384
Manassas City $48,678

$48,228

Arlington

Step 1 with a

Masters Degree
FY 2021

Division

Loudoun $59,500
Falls Church City $57,237
Alexandria City $56,373
Prince William $56,065
Manassas Park City $56,055
Montgomery $55,537
Fairfax $55,000
Manassas City $54,420
Arlington $53,173

Maximum Teacher Salaries
FY 2021

Division

Prince William $131,680
Manassas City $116,089
Arlington $113,207
Falls Church City $112,373
Manassas Park City $112,030
Montgomery $111,043
Alexandria City $110,499
Loudoun $107,190

Fairfax $104,269
Teacher Salary with Benefits
Comparison (salary of

$65,000)

FY 2021
Division
Alexandria City $104,060
Loudoun $102,127
Fairfax $101,115
Falls Church City $99,590
Manassas City $99,269
Prince William $99,184
Arlington $98,101
Manassas Park City $94,486
Montgomery $89,260

Source: FY 2021 WABE Guide
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Compensation Lapse

Lapse is budgeted as a percentage of the compensation base. It takes into account
the prior year's lapse savings to more accurately reflect the actual current salaries of
active employees each year when the budget is developed. For example, when an
experienced teacher at a school retires, the school’s budget for salary and benefits
is reduced for the following year to reflect the savings generated by hiring a
teacher with less experience who earns a lower salary. The FY 2022 compensation
base savings is $21.3 million.

In FY 2022, the total lapse budget is $59.1 million. Lapse consists of savings from
turnover and vacancy.

Turnover: Position turnover represents the savings realized when experienced
employees retire or leave the system and are replaced by workers with less
experience, who earn a lower salary. For FY 2022, the savings resulting from
turnover is budgeted at $26.6 million.

Vacancy: The FY 2022 budget also reflects $32.5 million in savings due to position
vacancies anticipated throughout the year.

The lapse rate is determined using historical trends. If the savings recognized for
the current fiscal year vary significantly from the amount originally anticipated, the
salary lapse rate is adjusted accordingly for the following year. Savings are impacted
by changes in the economy, compensation adjustments, and other FCPS employee
initiatives.

Hourly Salaries-Contracted $77.5 million
The budget for this category is $77.5 million, which represents a $0.2 million, or
0.3 percent, decrease from the FY 2021 Approved Budget. This decrease is due

to a net reduction in bus driver/attendant salaries due to funding reallocation for
position conversions. In addition, the proposed budget represents a $0.4 million,

or 0.5 percent, decrease from the FY 2021 Revised Budget primarily due to school
carryforward of unexpended overtime accounts included in the revised budget
combined with a net reduction of bus driver/attendant salaries.

Hourly Salaries-Noncontracted $47.7 million
The budget for this category is $47.7 million, which represents a $1.0 million, or
2.2 percent, increase over the FY 2021 Approved Budget. The increase over the
approved budget is primarily due to substitute training in support of FCPSOn,
advanced academics hourly support, and department realignments from logistics
accounts, offset by funding reallocation for position conversions. In addition, the
proposed budget represents a $9.6 million, or 16.7 percent, decrease from the

FY 20201 Revised Budget primarily due to school carryforward of unexpended
balances included in the revised budget. The largest share of hourly noncontracted
salaries is for substitute teacher costs.

Salary Supplements $21.9 million
The budget for this category is $21.9 million, which represents an $8.2 million, or
27.3 percent, decrease from the FY 2021 Approved Budget. In addition, the budget
represents a $9.2 million, or 29.6 percent, decrease from the revised budget. The
decrease from the approved and revised budget results primarily from COVID-19
placeholder funding that was allocated to various personnel and logistics accounts.
After the adoption of the FY 2021 Approved Budget in May, the School Board
approved the utilization of the funding in June as part of the return-to-school plan.
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The spending plan included additional staffing for school counselors, psychologists,
SBTS and TSSpec positions at elementary schools, and school health nurses. In
addition, funding included custodian overtime for facilities cleaning and MiFi
internet access for student technology. The FY 2020 Final Budget Review also
included additional one-time placeholder funding to address FCPS’ pandemic
preparedness and response activities. The decrease from the revised is partially
offset by an increase in Project Momentum funding that is budgeted centrally and
distributed to designated schools throughout the year.

Reimbursable Salaries ($6.3 million)
The budget for this category reflects a net expenditure credit of $6.3 million. The

FY 2022 Proposed Budget reflects a change of $0.2 million, or 4.1 percent, from

the FY 2021 Approved Budget and a change of $19.4 million, or 75.5 percent, from
the FY 2021 Revised Budget. The change from the approved budget represents a
recurring work performed for others (WPFO) credit for school nurses. The FY 2021
Revised Budget includes $19.1 million in one-time Coronavirus Relief Funds provided
by the county government, offset by community use school carryforward.

Employee Benefits $904.7 million
The FY 2022 Proposed Budget for employee benefits is $904.7 million and includes
an offsetting budgeted lapse of $14.3 million for projected turnover and vacancy
savings. This represents an increase of $24.2 million, or 2.7 percent, over the FY 2021

Employee Benefits*
($ in millions)

Approved Budget. In addition, the FY 2022 Proposed Budget represents an increase e Retirement $456.6
of $20.0 million, or 2.3 percent, over the FY 2021 Revised Budget. Employee benefits [+ Social Security 144.8
represent 29.3 percent of FCPS’ FY 2022 expenditure budget. « Life Insurance 18.0
¢ Health Insurance 288.2
Retirement $456.6 million |, \workers' 10.7
The FY 2022 Proposed Budget for retirement is $456.6 million, which is an increase Compensation
of $8.2 million, or 1.8 percent, over the FY 2021 Approved Budget and an increase ||« Other Benefits 05
of $5.7 million, or 1.3 percent, over the FY 2021 Revised Budget. Employer EB Lapse (14.3)
contribution rates are projected to increase for the Fairfax County Employees’ Total $904.7

Retirement System (FCERS) and the Educational Employees’ Supplementary

Retirement System of Fairfax County (ERFC) resulting in additional expenditures of
$5.3 million over the FY 2021 Approved Budget. The remainder of the increase is
the result of costs associated with the net impact of compensation adjustments,
position growth and turnover.

¢ Virginia Retirement System (VRS)

The FY 2022 Proposed Budget for VRS is $269.5 million, which is an increase of
$3.4 million, or 1.3 percent, over the FY 2021 Approved Budget, and an increase
of $1.3 million, or 0.5 percent, over the FY 2021 Revised Budget. The employer
contribution rate is projected to remain unchanged at 16.62 percent for FY 2022.
VRS retirement is a salary sensitive benefit, therefore, FY 2022 changes are due
to the net effect of compensation adjustments, position growth, and turnover on
the FY 2022 salary base.

¢ VRS Retiree Health Care Credit (RHCC)
The FY 2022 Proposed Budget for VRS RHCC is $19.5 million, which is a decrease
of $73,987, or 0.4 percent, from the FY 2021 Approved Budget and a decrease
of $65,704, or 0.3 percent, from the FY 2021 Revised Budget. The employer
contribution rate is projected to remain unchanged at 1.21 percent for FY 2022.
VRS RHCC is a salary sensitive benefit; therefore, FY 2022 changes are due to the
net effect of compensation adjustments, position growth, and turnover on the
FY 2022 salary base.
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¢ Fairfax County Employees’ Retirement System (FCERS)
The FY 2022 Proposed Budget for FCERS is $59.3 million, which is an increase of
$0.8 million, or 1.3 percent, over the FY 2021 Approved and Revised Budgets.
The FCERS employer contribution rate, which is set by the Fairfax County Board
of Supervisors and funds the retirement systems per the County’s funding policy,
is projected to increase from 28.35 percent for FY 2021 to 28.88 percent for
FY 2022 which results in additional expenditures of $1.1 million. Retirement is
a salary sensitive benefit, therefore, changes in costs are also impacted by the
net effect of compensation adjustments, position growth, and turnover on the
FY 2022 salary base. While the majority of FCPS employees participate in VRS/
ERFC, over 6,000 tradespersons, custodians, bus drivers, food service workers,
and part-time employees participate in FCERS.

¢ The Educational Employees’ Supplementary Retirement System of Fairfax
County (ERFC)
The FY 2022 Proposed Budget for ERFC is $108.3 million which is an increase of
$4.0 million, or 3.9 percent, over the FY 2021 Approved Budget, and an increase
of $3.8 million, or 3.6 percent, over the FY 2021 Revised Budget. The ERFC
employer contribution rate is projected to increase from 6.44 percent for FY 2021
to 6.70 percent for FY 2022 which results in additional expenditures of $4.2
million. Retirement is a salary sensitive benefit, therefore, changes in costs are also
impacted by the net effect of compensation adjustments, position growth and
turnover on the FY 2022 salary base. ERFC is an FCPS plan created to supplement
VRS to provide benefit levels comparable to the county plan (FCERS).

Health Insurance $288.2 million
The FY 2022 Proposed Budget for health insurance is $288.2 million, which is an
increase of $14.5 million, or 5.3 percent, over the FY 2021 Approved Budget and
an increase of $13.9 million, or 5.1 percent, over the FY 2021 Revised Budget.
FCPS continues to experience rising health care costs as the medical cost growth
rate outpaces general economic inflation. The growth of health insurance claims,
especially pharmacy claims, resulted in higher rate increases for calendar year 2021
than the increases for calendar year 2020. This trend is expected to continue due
to the rising costs of medical care and uncertainty and instability in the market.
Medical and dental plan rate changes occur on a calendar year basis, effective
January 1 each year. In addition, position growth increases participation in health
care plans resulting in higher expenditures. The FY 2022 Proposed Budget also
includes a $5.0 million contribution to the OPEB Trust Fund to help ensure that
employer contributions to the fund satisfy the actuarially determined contribution.
The OPEB contribution is unchanged from FY 2021.

FCPS offers three medical plans to eligible employees and retirees not yet eligible
for Medicare: Aetna/Innovation Health, CareFirst BlueChoice Advantage, and Kaiser
Permanente HMO (Health Maintenance Organization). FCPS contributes 85 percent
of the medical plan cost for employees enrolled in individual plans and 75 percent
of the plan cost for employees enrolled in family plans. FCPS contributes 70 percent
of the dental plan cost for employees enrolled in a dental plan. Medicare eligible
retirees may enroll in one of two available plans: Kaiser Permanente Medicare
Advantage or Aetna Medicare Advantage. Comprehensive vision and pharmacy
benefits are included with all FCPS medical plans. If eligible, employees and retirees
may also select stand-alone dental coverage; either a DNO (Dental Network
Organization) or a DPPO (Dental Preferred Provider Organization) plan, both of
which are administered by Aetna Dental.
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Social Security $144.8 million
The FY 2022 Proposed Budget for social security is $144.8 million, which is an
increase of $1.5 million, or 1.0 percent, over the FY 2021 Approved Budget and an
increase of $0.4 million, or 0.3 percent, over the FY 2021 Revised Budget. Social
security costs are budgeted for all salary-related expenditures since these costs are
also incurred for employees that do not participate in FCPS’ full employee benefits
package. Changes in the FY 2022 salary base (for compensation adjustments,
position growth, turnover, and hourly salaries) impact the FY 2022 social security
budget. The employer contribution rate is unchanged from FY 2021 at 7.65
percent, which includes the Social Security tax of 6.2 percent and the Medicare tax
of 1.45 percent. The maximum amount of wages subject to the Social Security tax
rose from $137,700 to $142,800 effective January 1, 2021.

Life Insurance $18.0 million
The FY 2022 Proposed Budget for basic life insurance is $18.0 million, which is a
decrease of $79,801, or 0.4 percent, from the FY 2021 Approved Budget and a
decrease of $72,681, or 0.4 percent, from the FY 2021 Revised Budget. The VRS
State life insurance contribution rate, which is set by the Virginia General Assembly,
is projected to remain unchanged at 1.34 percent for FY 2022. The employer
portion is 0.54 percent and the employee portion is 0.80 percent; however, FCPS
pays 55.0 percent of the employees’ contribution, making FCPS' total contribution
0.98 percent. The net change from the FY 2021 Approved and Revised Budgets is a
result of compensation adjustments, position growth, and turnover on the FY 2022
salary base. Under the county’s life insurance plan, active employees and retirees
are priced separately. County basic life insurance premium rates are $0.178 per
$1,000 of coverage for active employees and $2.000 per $1,000 of coverage for
retirees.

Workers’ Compensation and Other $11.3 million
The FY 2022 Proposed Budget for workers’ compensation of $10.7 million remains
unchanged from the FY 2021 Approved and Revised Budgets. This funding covers
the costs to administer the workers’ compensation program, a state required
benefit for employees that have sustained an injury on the job or occupational
illness. Unemployment compensation of $0.5 million and long-term disability of
$11,524 are unchanged from FY 2021. The unemployment compensation budget
is used to pay the taxes on employers covered under the Virginia Unemployment
Compensation Act. Virginia Employment Commission (VEC) administers the
unemployment compensation program that provides temporary financial assistance
to individuals who become unemployed through no fault of their own.

Employee Benefits Lapse ($14.3 million)
The budget for projected savings from turnover and vacancies reflects an
expenditure savings totaling $14.3 million, which is a change of $61,272, or 0.4
percent, from the FY 2021 Approved and Revised Budgets.
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Employee Benefits Summary

FY 2021 FY 2021 FY 2022 FY 2022
Employer Employee Employer Employee
Contribution Contribution | Contribution Contribution
Retirement Plans
Educational Employees’ Supplementary
Retirement System of Fairfax County (ERFC) 6.44% 3.00% 6.70% 3.00%
Virginia Retirement System (VRS) 16.62% 5.00% 16.62% 5.00%
VRS Retiree Medical 1.21% 0.00% 1.21% 0.00%
VRS Total 17.83% 5.00% 17.83% 5.00%
FCERS (Plan B) 28.35% 5.33% 28.88% 5.33%
Social Security 7.65% 7.65% 7.65% 7.65%
Medical Insurance
Family Plan $18,481/year $6,159/year $19,460/year $6,487/year
Individual Plan $8,378/year $1,478/year $8,822/year $1,557/year
Dental Insurance 2
Family Plan $1,050/year $450/year $1,077/year $462/year
Individual Plan $436/year $187/year $447/year $192/year
State Life Insurance (VSL)
VSL (employer portion) 0.54% 0.00% 0.54% 0.00%
VSL (employee portion) * 0.44% 0.36% 0.44% 0.36%
VSL Total 0.98% 0.36% 0.98% 0.36%
County Basic Life Insurance (per $1000 of coverage)*
Active Employees $0.178 $0 $0.178 $0
Retirees (all groups) $2.000 $0 $2.000 $0
Long-Term Disability (per $100 of salary)® $0 $0.333 $0 $0.316

'Based on the Aetna/lnnovation Health medical plan for CY 2020 and CY 2021.

?Based on Aetna Dental (DPPO) Insurance for CY 2020 and CY 2021.

*FCPS pays 55.0 percent of the VSL employee portion.

“Based on FCPS Securian Financial (formerly Minnesota Life) Contract for CY 2019 and CY 2020.
®The cost of long-term disability (LTD) is paid entirely by the employee.

Logistics $296.5 million
The FY 2022 budget for the logistics portion of the budget is $296.5 million, which
represents a $16.0 million, or 5.1 percent, decrease from the FY 2021 Approved
Budget. In addition, the budget represents a $123.4 million, or 29.4 percent,
decrease from the FY 2021 Revised Budget. Logistics consists of the following major

Logistics* s
($ in millions) categories:
« Materials and $102.7 Materials and Supplies $102.7 million
Supplies The materials and supplies budget totals $102.7 million and represents a decrease of
o Utilities 50.9 $21.5 million, or 17.3 percent, from the FY 2021 Approved Budget and a decrease
o Other Operating 0.7 of $64.9 million, or 38.7 percent, from the FY 2021 Revised Budget. The FY 2021
Expenditures Approved Budget includes one-time funding allocated from the Coronavirus Aid,
« Privatized Services 73.9 Relief, and Economic Security (CARES) Act stimulus funding, which was to address
« County Services 32.0 the impact of the COVID-19 pandemic. This category includes major expenditures
« Capital Outlay 30.2 for instructional materials and supplies, textbooks, other noncapital equipment, tests,
« Other Funds 6.2 and maintenance supplies. The following are a breakdown of the net changes for
FY 2022:
*Does not add due to rounding. ¢ Instructional Supplies: The budget for FY 2022 is $16.0 million, an increase of

$0.1 million, or 0.9 percent, over the FY 2021 Approved Budget and a decrease
of $2.2 million, or 12.2 percent, from the FY 2021 Revised Budget. The increase
over the FY 2021 Approved Budget is due to recurring cost for FCPSOn and

the Advanced Academic Program Phase one, offset by department budget
realignments and position conversions.
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e Textbooks: The budget for FY 2022 is $27.9 million, a decrease of $6.6 million,
or 19.1 percent, from the FY 2021 Approved Budget and a decrease of $8.3
million, or 22.8 percent, from the FY 2021 Revised Budget. The decrease from
the FY 2021 Approved Budget is due to one-time textbook funding reserve that
was appropriated in FY 2021.

¢ Other Noncapital Equipment: The budget for FY 2022 is $13.8 million, a
decrease of $0.5 million, or 3.7 percent, from the FY 2021 Approved Budget
and a decrease of $11.1 million, or 44.6 percent, from the FY 2021 Revised
Budget. The net decrease from the FY 2021 Approved Budget is primarily due to
department budget realignments.

o Tests: The budget for FY 2022 is $9.2 million, a decrease of $0.2 million, or 2.0
percent, from the FY 2021 Approved Budget and a decrease of $6.4 million,
or 41.2 percent, from the FY 2021 Revised Budget. The net decrease from the
FY 2021 Approved Budget is primarily due to the reallocation of resources to
cover the cost of the new chief academic officer and executive administrative
assistant positions offset by contractual increases related to testing fees
associated with curriculum and instruction and department budget realignments.

e Maintenance Supplies: The budget for FY 2022 is $7.5 million, a decrease of
$50,000, or 0.7 percent, from the FY 2021 Approved Budget and a decrease
of $0.4 million, or 5.3 percent, from the FY 2021 Revised Budget. The decrease
from the FY 2021 Approved Budget is due to department budget realignments.

¢ Inventory/Other Materials and Supplies: The budget for FY 2022 is $28.3 million,
a decrease of $14.3 million, or 33.5 percent, from the FY 2021 Approved Budget
and a decrease of $36.4 million, or 56.3 percent, from the FY 2021 Revised
Budget. The net decrease from the FY 2021 Approved Budget is primarily due to
the one-time FY 2021 funding for the CARES Act, the realignment of FCPSOn
funding to capital outlay to cover computer leases and trade conversions, offset
by contractual increases for software and department budget realignments. This
category includes funding for custodial supplies; library materials; general office,
computer, and audio-visual supplies; postage; parts for computer repairs; fixed
assets greater than $5,000; telephone maintenance equipment; reference books;
and bookbinding.

The following chart provides an example of the allocation for an average elementary,
middle, and high school. These budgets are based on per-pupil allocations, and
details on the standard allocation rates are provided later in this book. Thomas
Jefferson High School for Science and Technology’s textbook and supply allocations
are calculated at a higher rate than the other high school allocations.

Instructional Materials Budget Examples*

Level Enrollment Supplies Textbooks
Elementary 689 $25,831 $51,641
Middle 1,182 $44,313 $114,394
High 2,350 $91,697 $264,117

*Centrally-pooled per-pupil funding for online textbooks and middle school and high school
devices included above.
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Utilities
($ in millions)

Telephones

Electricity

Fuel Oil & Natural Gas
Water, Sewer, &
Refuse

Utilities $50.9 million
The FY 2022 budget for utilities is $50.9 million, which represents a $1.4 million, or
2.9 percent, increase over the FY 2021 Approved Budget. In addition, the budget
represents a $0.3 million, or 0.6 percent, decrease from the FY 2021 Revised
Budget. This budget category provides for the divisionwide use of electricity, fuel
oil, natural gas, telecommunications, water, sewer, and refuse collection services.

Striving for continued efficiencies, the Department of Facilities and Transportation
Services pursues energy and cost-saving measures. Over 1,800 electricity, natural
gas, oil, and water bills are recorded each month in web-based energy tracking
software. Consumption data is continuously monitored for anomalies and usage
trends. When possible, facilities are retrofitted to improve energy efficiency and
conservation efforts. FCPS has energy management systems which have surpassed
their life expectancy and require an additional investment of funds that is not
included in the FY 2022 budget.

* The FY 2022 budget for electricity is $30.0 million, which represents a $1.4
million, or 5.1 percent, increase over the FY 2021 Approved and Revised Budgets
due to a projected increase in electricity rates charged by Dominion Energy
Virginia. This budget provides heating, air conditioning, building and field
lighting, and power throughout FCPS.

¢ The FY 2022 budget for telephone service is $9.8 million, which represents
a $1,250 increase over the FY 2021 Approved Budget due to department
realignments. In addition, the budget represents a $1.7 million, or 15.0 percent,
decrease from the FY 2021 Revised Budget. The $1.7 million decrease from
the FY 2021 Revised Budget is primarily due to FY 2020 carryforward and
outstanding encumbered obligations. The telephone budget provides funding to
support and maintain an array of voice and data telecommunications services to
support internal and external communication.

e The FY 2022 budget for fuel oil and natural gas is $5.3 million, which remains
unchanged from the FY 2021 Approved and Revised Budgets.

e The FY 2022 budget for water, sewer, and refuse collection is $5.8 million, which
remains unchanged from the FY 2021 Approved Budget, and a $45,507, or 0.8
percent, decrease from the FY 2021 Revised Budget due to FY 2020 carryforward
and outstanding encumbered obligations.
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Energy Management

FCPS has had an active energy management program since 1978 which works
to ensure efficient and effective stewardship of public resources, both economic
and environmental, by continually striving to reduce district energy use and cost
without negatively impacting health and safety, the educational environment, or
productivity.

The Office of Facilities Management, Energy Management Section, consists of three
cross-functional teams that work together to ensure success. One team works with
building automation controls and equipment, another team works with contractors
to replace obsolete controls, and the third team educates people to focus on best
practices in energy management throughout the Division.

In addition, FCPS participates in group negotiations with vendors such as the
Virginia Energy Purchasing Governmental Association which negotiates electricity
rates with Dominion Energy Virginia and allows FCPS to buy electricity below
standard commercial rates. The current electricity contract with DEV is through June
30, 2022. The current natural gas supply contract with Washington Gas Energy
Services (WGES) will expire on July 31, 2021. These contracts are issued through
Fairfax County’s Department of Procurement and Materials Management.

Another effort underway is the pursuit of Solar Power Purchase Agreements (PPA)
along with the County of Fairfax, the Fairfax County Park Authority and the Fairfax
County Redevelopment and Housing Authority. Site selection and development of
PPA projects for deployment are underway utilizing approved vendors. Although no
installations are complete yet, important steps forward are being taken as part of
FCPS’ commitment to environmental stewardship.

FCPS has experienced a great deal of success in Energy Management. Since July
of 2014, anticipated energy cost has been reduced by more than $38 million. This
savings also represents 176,044 equivalent metric tons of CO, emissions being
eliminated which is the same as 36,676 passenger cars not driven for one year or
4,513,936 tree seedlings grown for 10 years. Good energy management has both
an economic and an environmental benefit to the FCPS community.

As a result of FCPS efforts, the Division has been recognized in many ways,
including: the ENERGY STAR Partner of the Year Sustained Excellence Award, the

US Department of Education’s Green Ribbon School Division, the Metropolitan
Washington Council of Governments’ Climate, Energy, and Environmental Leadership
Award, the Commonwealth of Virginia Governor’s Environmental Excellence Award,
the Virginia School Boards Association’s Green Schools Challenge Award, and the
Virginia Energy Efficiency Council’s Energy Efficiency Leadership Award.

Other Operating Expenditures $0.7 million
Major expenditures in this category include local travel, staff training, school
initiatives, fees, contingency, and Work Performed for Others (WPFO). The FY 2022
budget for other operating expenditures is $0.7 million, which represents a
decrease of $11.2 million, or 94.5 percent, from the FY 2021 Approved Budget
primarily due to one-time federal grant award allocation as part of the CARES

Act ESSER Fund combined with decreases due to funding for position conversions
and department realignments. In addition, the budget represents a $41.5 million,
or 98.5 percent, decrease from the FY 2021 Revised Budget. The net decrease
from the FY 2021 Revised Budget is primarily due to one-time federal grant
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award allocations as part of the CARES Act, the appropriation to the School Board
flexibility reserve as well as carryforward, department realignments, and funding for
position conversions. Any unspent funds from the previous year’s reserve are carried
forward and therefore, are not budgeted at the proposed or approved budgets.

Privatized Services $73.9 million
The FY 2022 budget for privatized services is $73.9 million, which represents

a $2.9 million, or 4.1 percent, increase over the FY 2021 Approved Budget. In
addition, the budget represents a $17.2 million, or 18.9 percent, decrease from the
FY 2021 Revised Budget. Privatized Services includes three major expenditure types:
maintenance contracts, contracted services, and rental fees.

¢ Maintenance Contracts: The major expenditures included in maintenance service
contracts are computer equipment services and other service contracts. The
FY 2022 budget for maintenance contracts is $31.3 million which represents
a $1.6 million, or 5.4 percent, increase over the FY 2021 Approved Budget
due to contractual increases for various IT software and computer equipment
maintenance contracts, including the Microsoft Enterprise Subscription
Agreement, Google G Suite for Education, Acacia for the client communications
upgrade, and Novell Licenses Identity Management as well as funding for
enhanced cybersecurity. The increases are partially offset by the department
realignments. In addition, the budget represents a $9.6 million, or 23.6 percent,
decrease from the FY 2021 Revised Budget due to carryforward, outstanding
encumbered obligations, and one-time CARES funding to provide reusable gowns
and laundry services.

e Contracted Services: The major expenditures included in contracted services are
other professional services, contracted student transportation, and legal fees.
The FY 2022 budget for contracted services is $29.0 million, which represents
a $0.7 million, or 2.5 percent, increase over the FY 2021 Approved Budget
primarily due to the cost of 5.0 school health nurses funded with the recurring
COVID-19 placeholder in FY 2021 and funding for the BonFire procurement
tool. In addition, the budget represents a $7.1 million, or 19.7 percent, decrease
from the FY 2021 Revised Budget primarily due to carryforward and outstanding
encumbered obligations.

¢ Rental Fees: The major expenditures for rental fees include copier rentals, real
estate leases, and music instrument rentals. The FY 2022 budget for rental fees is
$13.6 million, which represents an $0.6 million, or 4.8 percent, increase over the
FY 2021 Approved Budget primarily due to contractual increases in real estate
leases for multiple facilities and department realignments. In addition, the budget
represents a $0.5 million, or 3.4 percent, decrease from the FY 2021 Revised
Budget primarily due to carryforward, outstanding encumbered obligations and
department realignments in FY 2021.

County Services $32.0 million
Major expenditures in this category include vehicle services (including vehicle fuel,
labor, and vehicle parts) and computer center charges. The FY 2022 budget for
county services is $32.0 million, which represents an increase of $27,256, or 0.1
percent, over the FY 2021 Approved Budget, and an increase of $0.1 million, or
0.3 percent, over the FY 2021 Revised Budget. The increase over the FY 2021
Approved Budget is due to cost increases associated with labor charges for the
maintenance of divisionwide buses and vehicles offset by a decrease in printing
costs. The FY 2021 Revised Budget includes the costs associated with labor
charges for the maintenance of divisionwide buses and vehicles combined with
FY 2020 year-end carryforward for police services for school sponsored events.
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Over 90 percent of the County Services budget is for vehicle services, which goes
toward fueling and maintaining 1,625 buses and over 800 other vehicles. The
projected vehicle fuel blended rate remains at $1.87 per gallon based on projected
consumption in FY 2022.

Capital Outlay $30.2 million
Expenditures in this category include replacement vehicles and buses, temporary
buildings, computer, software and equipment leases, and facility modifications.

The FY 2022 budget for capital outlay is $30.2 million and represents an increase
of $10.6 million, or 54.4 percent, over the FY 2021 Approved Budget. In addition,
the budget represents a decrease of $0.8 million, or 2.7 percent, from the FY 2021
Revised Budget. The following is a breakdown of the net changes from FY 2021:

* Replacement/Additional Buses: The FY 2022 budget includes funding for lease/
purchase payment agreements established during FY 2016 through FY 2021 for
replacement buses. The FY 2022 budget for buses is $10.9 million, which is an
increase of $5,569, or 0.1 percent, over the FY 2021 Approved Budget due to
bus replacement inflation costs. In addition, the budget represents a decrease of
$1.0 million, or 8.7 percent, from the FY 2021 Revised Budget due to FY 2020
carryforward and outstanding encumbered obligations. FCPS policy states that
school buses should be replaced after no more than 15 years of service. In
FY 2022, FCPS is projected to have 463 buses older than 15 years.

* Replacement/Additional Vehicles: The FY 2022 budget includes $1.1 million for
other vehicles and provides funding for payments due for vehicles previously
obtained through lease/purchase agreements. The FY 2022 budget remains
unchanged from the FY 2021 Approved Budget. In addition, the budget
represents a decrease of $0.6 million, or 33.6 percent, from the FY 2021 Revised
Budget primarily due to carryforward and outstanding encumbered obligations in
FY 2021.

o Computer, Software, and Equipment Leases: The FY 2022 budget includes
funding of $14.0 million for computer leases, which represents an increase of
$10.6 million over the FY 2021 Approved Budget and an increase of $4.2 million,
or 42.8 percent, over the FY 2021 Revised Budget due to recurring FCPSOn lease
obligations.

e Temporary Buildings: The FY 2022 budget for temporary buildings is $2.1
million, which is unchanged from the FY 2021 Approved Budget and represents
a decrease of $0.3 million, or 13.3 percent, from the FY 2021 Revised Budget.
The decrease from the FY 2021 Revised Budget is primarily due to carryforward
and outstanding encumbered obligations. As of June 2020, FCPS has 736
instructional trailer classrooms with the potential to house approximately 18,400
students.

e Facilities Modifications: The FY 2022 budget for facilities modifications is $2.0
million, which represents a decrease of $2,000, or 0.1 percent, from the FY 2021
Approved Budget due to department realignments and funding reallocation
for position conversions. The FY 2022 budget represents a decrease of $3.1
million from the FY 2021 Revised Budget due to carryforward and outstanding
encumbered obligations.

Other Funds $6.2 million
The FY 2022 Proposed Budget for Other Funds totals $6.2 million which is an increase
of $1.7 million, or 37.7 percent, over the FY 2021 Approved Budget and an increase
of $1.3 million, or 27.4 percent, over the FY 2021 Revised Budget. Expenditures in
this category are primarily budgeted to purchase commercial property insurance and

Fairfax County Public Schools FY 2022 Proposed Budget

Capital Outlay*
($ in millions)

¢ Replacement and/or $10.9
Additional Buses
« Replacement and/or 1.1

Additional Vehicles

e Computer, Software, and 14.0
Equipment Leases

e Temporary Buildings 2.1

« Facilities Modifications 2.0

Total $30.2

*Does not add due to rounding.
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administer the School Board’s self-insurance accounts for liability. The $1.7 million
increase over the FY 2021 Approved Budget is due to an increase in funding for

the Insurance Fund of $1.5 million to cover insurance, property loss and settlement
related expenses and $0.1 million for the extension of the Affordable Care Act Patient
Centered Outcomes Research Institute (PCORI) fee. As compared to the FY 2021
Revised Budget, the $1.3 million increase is due to an increase in funding of $1.5
million for the Insurance Fund offset by a decrease of $0.2 million to accommodate
the relocation of classrooms at Ft. Belvoir Primary School and Ft. Belvoir Upper School.

Transfers $34.4 million
The FY 2022 budget for transfers to other School Board funds is $34.4 million,
which represents a $0.3 million, or 0.9 percent, increase over the FY 2021 Approved
Budget. In addition, the budget represents a decrease of $13.4 million, or 28.0
percent, from the FY 2021 Revised Budget. The net increase over the FY 2021
Approved Budget is due to a $0.1 million increase to the Grants and Self-Supporting
Programs Fund and an increase of $0.2 million to the School Construction Fund. The
FY 2021 Revised Budget includes one-time funding allocated at the FY 2020 Final
Budget Review to the School Construction Fund to address the backlog of major
maintenance, and to complete renovations for a STEM lab at Edison High School.

In addition, the FY 2021 Revised Budget includes one-time funding of $9.6 million
to the Food and Nutrition Services Fund to address revenue shortfalls due to the
COVID-19 pandemic.

School Construction Fund

The FY 2022 budget for the School Construction Fund transfer is $9.5 million,
which represents a $0.2 million, or 2.2 percent, increase over the FY 2021 Approved
Budget. In addition, the budget represents a $3.6 million, or 27.7 percent, decrease
from the FY 2021 Revised Budget. Transfers are made for the following categories:

¢ Equipment Transfer: Equipment funding for new construction, renewals, and
additions is provided through a transfer from the School Operating Fund to
the School Construction Fund to cover one-third of the cost to equip new
school construction, school renovations, and school additions. School bond
funding is used to address the balance of the equipment funding needs. The
FY 2022 budget for the equipment transfer is $1.4 million, which represents a
$0.2 million, or 16.9 percent, increase over the FY 2021 Approved and Revised
Budgets. The increase in the equipment transfer is based on projects included
in the Capital Improvement Program for Falls Church High School, Justice High
School, Louise Archer Elementary School, Oak Hill Elementary School, Wakefield
Forest Elementary School, and Washington Mill Elementary School.

¢ Turf Field Replacement Transfer: The FY 2022 budget for the turf field
replacement transfer of $1.0 million is unchanged from the FY 2021 Approved
and Revised Budgets. This transfer reflects the annual funding for the turf field
replacement program.

e Facility Modifications: The FY 2022 budget for the facilities modifications
transfer is $0.6 million and supports facility modifications to schools. The
modifications include re-marking parking lots, installing electrical switches,
replacing windows, and other minor improvements. The FY 2022 budget for the
facilities modifications transfer is unchanged from the FY 2021 Approved Budget.
In addition, the budget represents a $0.3 million, or 31.8 percent, decrease
from the FY 2021 Revised Budget. The FY 2021 Revised Budget includes one-
time funding provided as part of the FY 2020 Final Budget Review to support
modifications for the phase 2 renovation of a STEM lab at Edison High School as
part of the expansion of the Global STEM Challenges Program.
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¢ Building Maintenance: The FY 2022 budget for the building maintenance transfer
is $6.4 million, which represents no change from the FY 2021 Approved Budget.
In addition, the budget represents a $3.6 million, or 35.5 percent, decrease
from the FY 2021 Revised Budget. The FY 2021 Revised Budget includes one-
time funding provided as part of the FY 2020 Final Budget Review of $3.6
million for major maintenance. Major infrastructure maintenance is required to
prevent failure of critical systems, deterioration of major capital investments, and
significant health and safety hazards. Examples of major maintenance projects
include: repair of boilers; maintenance of ball fields, outdoor bleachers, and
running tracks; replacement of auditorium seats; resurfacing of roads, parking
lots, and play areas; carpet replacement; security systems upgrades; replacement
of deteriorating light poles; and other upgrades, replacements, and maintenance
programs.

The following chart shows the historical growth of building space over the past 20
years. The growth of facilities represents rising demands for resources to maintain,
upgrade, and renovate these facilities.

FCPS Growth in Building Square Footage History
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Note: Beginning in FY 2014, temporary building square footage is no longer included.

Grants and Self-Supporting Programs Fund

The School Operating Fund transfer to the Grants Subfund is $12.7 million for
FY 2022. This transfer provides local support to the PreK and Early Head Start
program as well as the Cable Communications program. The transfer to these
programs represents an increase of $0.1 million, or 0.9 percent, over the FY 2021
Approved and Revised Budgets to support the increased program requirements in
the PreK and Early Head Start program.

The School Operating Fund transfer to the Summer School Subfund is $7.8 million
and remains unchanged from the prior year. The $7.8 million transfer from the
School Operating Fund includes $4.0 million to support the mandated Special
Education Extended School Year program and $1.6 million for transportation
services. The remaining $2.2 million supports various summer school programs,
including the Credit Recovery Academy, the Young Scholars program, Bridges to
Kindergarten, and the Curious Minds program.

Fairfax County Public Schools FY 2022 Proposed Budget 75



School Operating Fund Expenditures

Adult and Community Education Fund

The transfer to the Adult and Community Education (ACE) Fund is $1.0 million
for FY 2022. This remains unchanged from the FY 2021 Approved Budget and
represents a decrease of $0.2 million, or 18.9 percent, from the FY 2021 Revised
Budget. This transfer supports the local grant match requirements for the Adult
English for Speakers of Other Languages (ESOL) program, administrative costs,
operating expenses, and rate changes for retirement and health. The decrease
from the FY 2021 Revised Budget is due to a one-time transfer of $0.2 million
recognized as part of the FY 2020 Final Budget Review to cover the FY 2020
shortfall in the ACE fund.

Debt Service

The FY 2022 Proposed Budget includes $3.5 million, which represents a decrease
of $6,250, or 0.2 percent, from the FY 2021 Approved and Revised Budgets for the
lease payment on the Gatehouse Administration Center. This transfer covers the
principal and interest payments from the county’s sale of Fairfax County Economic
Development Authority (EDA) Facilities Revenue and Refunding Bonds Series 2014
A for the School Board Central Administration Building.

A five-year expenditure detail chart for the School Operating Fund can be found in
the Appendix.
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The Capital Projects Fund tracks financial transactions used for the acquisition,
construction, or renovation of school sites, buildings, and other major capital

improvements.
a 1
School Construction Fund Statement
FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Actual Approved Revised® Proposed
BEGINNING BALANCE, July 1 $ 30,754,380 $ 38,514,416 $ 22,382,558 $ - $ 18,222,849 $ -
RESERVES:
Reserve For Turf Replacement $ 1,489,621 § 1,831,187 § 2,303,673 $ 2,144,039 $ 1,783,394 § 1,844,271
Total Reserve $ 1,489,621 $ 1,831,187 $ 2,303,673 $ 2,144,039 $ 1,783,394 § 1,844,271
REVENUE:
General Obligation Bonds $ 155,000,000 $ 180,000,000 $ 180,000,000 $ 180,000,000 $ 180,000,000 $ 180,000,000
Federal Revenue 870,539 - - - - -
City of Fairfax 15,000 294,984 79,888 - - -
TJHSST Tuition - Capital Costs 873,154 844,118 893,894 800,000 800,000 800,000
Miscellaneous Revenue 2,178,675 4,459,263 782,229 306,000 306,000 306,000
Turf Field Replacement Revenue 495,400 364,819 150,274 377,793 377,793 345,000
Total Revenue $ 159,432,767 $ 185,963,184 $ 181,906,285 $ 181,483,793 $ 181,483,793 §$ 181,451,000
AUTHORIZED BUT UNISSUED BONDS $ - $ - 8 - $ - $ 321,926,933 $ -
TRANSFERS IN:
School Operating Fund:
Building Maintenance $ 10,000,000 $ 10,000,000 $ 10,000,000 $ 6,449,030 $ 10,000,000 $ 6,449,030
Classroom Equipment 1,951,233 562,988 263,278 1,215,360 1,215,360 1,421,113
Facility Modifications 600,000 600,000 1,443,000 600,000 880,000 600,000
Synthetic Turf Field Replacement 983,084 983,084 983,084 983,084 983,084 983,084
Infrastructure Sinking Reserve - - - - - -
County Capital Projects Funds:
Miscellaneous County Projects 668,130 349,044 385,000 - - -
Synthetic Turf Field Replacement 1,777,290 611,173 1,853,250 - - -
Joint BOS/SB Infrastructure Sinking Reserve 13,100,000 15,600,000 13,100,000 13,100,000 13,100,000 13,100,000
Total Transfers In $ 29,079,737 $ 28,706,289 $ 28,027,612 $ 22,347,474 $ 26,178,444 $ 22,553,227
Total Revenue and Transfers $ 188,512,504 $ 214,669,473 $ 209,933,897 $ 203,831,267 $ 529,589,170 $ 204,004,227
Total Funds Available $ 220,756,505 $ 255,015,077 $ 234,620,127 $ 205,975,306 $ 549,595,414 $ 205,848,498
EXPENDITURES AND COMMITMENTS:
Expenditures $ 180,410,901 $ 230,328,846 $ 214,613,884 $ 203,770,390 $ 225,824,210 $ 203,976,143
Additional Contractual Commitments - - - - 321,926,933 -
Total Disbursements $ 180,410,901 $ 230,328,846 $ 214,613,884 $ 203,770,390 $ 547,751,142 $ 203,976,143
ENDING BALANCE, June 30 40,345,603 24,686,231 20,006,244 2,204,916 1,844,271
LESS:
Reserve For Turf Replacement $ 1,831,187 $ 2,303,673 $ 1,783,394 § 2,204,916 $ 1,844,271 $ 1,872,355
AVAILABLE ENDING BALANCE, June 30 $ 38,514,416 $ 22,382,558 $ 18,222,849 $ - $ - $ o

"Does not add due to rounding.
2As presented to the School Board at the FY 2021 Midyear Budget Review on December 3, 2020.

School Construction Fund

All construction projects are budgeted in the School Construction Fund. This fund
totals $204.0 million in FY 2022 and represents an increase of $0.2 million, or 0.1
percent, over the FY 2021 Approved Budget and a decrease of $343.8 million,

or 62.8 percent, from the FY 2021 Revised Budget. The FY 2021 Revised Budget
includes funding for projects in progress along with funding for new construction,
facilities renovation, expansion, and improvement projects. Annual appropriations are
made to cover the total value of multiyear contracts regardless of the year in which
actual payments are made to contractors. Sources of funds primarily include bond
proceeds, funding for infrastructure replacement and upgrades, along with School
Operating Fund transfers, miscellaneous revenue, and county project transfers.
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Five-Year CIP Requirement
($ in millions)

o Projects with
Approved Bonds
(funded)

o Projects without
Approved Bonds
(unfunded)

The Office of Design and Construction Services is responsible for the acquisition of
school sites, the design and construction of new school facilities (including additions
to existing schools), and renovations of existing school facilities in accordance with
approved educational specifications. Currently, this office:

¢ Implements projects contained in the 2017 and 2019 School Bond Referenda

* Manages funding provided for portable classrooms and $0.6 million for facility
modifications transferred from the School Operating Fund

¢ Provides equipment for new schools, additions to existing schools, and renovations
of existing school facilities through funding from approved bond sales and a
transfer from the School Operating Fund

Capital Improvement Program

Each year, the five-year school Capital Improvement Program (CIP) is updated for
incorporation into the overall county CIP. The CIP assesses requirements for new
facilities, renewals of existing facilities, infrastructure management, and other facility-
related needs. The list of capital projects resulting from this assessment provides

a clear statement of school facility requirements. The CIP includes new schools,
renovations, and additions totaling $1.1 billion for FY 2022 to FY 2026. In addition,
the CIP provides projections over the ten-year period from FY 2022 to FY 2031.

The plan for the first five years, from FY 2022 to FY 2026, outlines detailed student
accommodations for specific schools or groups of schools. The plan for the second
five years, from FY 2027 to FY 2031, identifies long-term projected needs. The total
CIP project cost over ten years, including anticipated prior year expenses, is estimated
to be $2.5 billion. Actual completion dates for CIP projects depend on cash flow and
debt service limitations established by the Fairfax County Board of Supervisors. The
complete CIP is available on the FCPS website. Updates and photos of bond projects
are also available on the FCPS website. The chart below shows the budget forecast of
FCPS'" CIP projects.

Five-Year Capital Improvement Program Forecast*
(S in millions)

10 year CIP Anticipated

Projected Prior Year Projected Projected Projected Projected Projected Projected
Project Type Budget Expenses FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 - 2031
New Construction S 4504 | S 364 | S 123 ]S 135(S 11.31]$ 59| 26.7 | $ 344.3
Capacity Enhancement 99.6 26.2 39.5 20.6 13 - - 12.0
Renovation Programs 1,893.8 489.3 172.0 206.7 179.3 198.7 203.1 444.7
Site Acquisition 47.4 - 2.5 2.5 5.0 125 125 125
Total Project Cost S 24912 (S 552.0 226.2 2433 | S 196.9 217.1 | S 242.3 813.4
Funded Project Cost S 908.7 | $ 552.0 186.9 117.4 | S 313 (S - S - 21.2
Unfunded Project Cost $ 1,582.5($ - S 393 |$ 1258 | $ 165.6 | $ 217.1 S 2423 (S 792.2
*Does not add due to rounding.

The CIP is the basis for determining the timing and size of proposed bond referenda.
The primary source of funding for school construction projects is the sale of bonds
authorized by the voters through referenda. Bonds are sold to meet annual cash flow
requirements. Actual bond sales will be based on a review of cash needs prior to
each sale and the condition of the bond market. The FY 2022 total budget for bond
sales is $180.0 million.
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The current bond sale allocation of $180.0 million from the Board of Supervisors

for the capital budget is insufficient to meet the on-going capital needs of FCPS.
When schools are constructed, each building is expected to have a renovation

cycle of 20-25 years. However, with the limited capital budget the current cycle for
renovations is approximately 37 years and is expected to grow to more than 40 years
within the next decade. The extended renovation cycle also delays needed capacity
enhancements, which have led to overcrowding in schools and higher maintenance
costs as equipment and materials are kept in service well beyond expected life cycles.

Capacity Enhancements

The school system faces major challenges because the location of student enrollment
in relation to existing facilities does not always align. Consequently, as of June 2020,
well over 736 trailer classrooms are being utilized to meet current student enrollment.
In addition to temporary trailers, the CIP is channeling funds to interior architectural
modifications for facility capacity enhancements. The capacity enhancement
requirements provided for in the current CIP is $99.6 million. The CIP funding
constraints led to the formation of the Infrastructure Financing Committee (IFC).

Infrastructure Financing Committee (IFC)

In FY 2013, the IFC was created as a joint County Board of Supervisors/School Board
initiative to collaboratively identify opportunities to assist both the county and FCPS
in achieving their capital improvement requirements. The overarching constraint of
expanding debt financing is that the ratio of debt expenditures should be less than
10.0 percent of general fund disbursements, and in FY 2021 the ratio is 7.8 percent.
The IFC issued its final report in February 2014 with recommendations, including
the creation of a Schools’ Capital Sinking Fund by transferring $13.1 million from
the county to the School Construction Fund to finance infrastructure replacement
and upgrades. Beginning in FY 2016, the county provides an annual transfer of
$13.1 million to the School Construction Fund for capital replacement and upgrade
requirements, freeing general obligation bond funding for large replacement or new
capacity requirements. In FY 2019, there was a one-time increase of $2.5 million to
the transfer to begin to address increased school capital needs.

Synthetic Turf Field Task Force

The Synthetic Turf Field Task Force, a joint county and FCPS initiative, developed
recommendations in FY 2013 to fund the development, maintenance, and
replacement of synthetic turf fields. The task force recommended additional funding
for synthetic turf fields from both the county and FCPS to lessen the disparity
between affluent and less affluent areas of the county. At both the FY 2013 and

FY 2014 Final Budget Reviews, the School Board approved one-time funding of
$1.5 million for the construction of additional synthetic turf fields at high schools,
contingent upon a match in county funding, which was met.

As reported by the Task Force, life expectancy of synthetic turf fields is no more than
10 years. However, the Task Force is challenged to identify an ongoing funding source
for the scheduled replacement of synthetic turf fields. Currently there are turf fields
reaching the end of their replacement cycle. Efforts from various funding sources,
such as School Operating Fund transfers and athletic booster club contributions,

are made to ensure that the synthetic turf fields be replaced within their scheduled
replacement cycle. Since FY 2018, funding of $1.0 million has been transferred from
the School Operating Fund to support turf field replacement.
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FCPS has struggled to

keep up with the demands
of aging buildings,
enrollment adjustments, and
programmatic changes.

Renovations Summary

Construction Projects
FY 2022 - FY 2026
($ in millions)

Elementary School Renovations

Hybla Valley $33.5
Washington Mill $30.0
Braddock $35.6
Fox Mill $29.6
Oak Hill $33.2
Wakefield Forest $30.7
Louise Archer $29.4
Crossfield $31.1
Mosby Woods $37.9
Bonnie Brae $35.7
Bren Mar Park $31.6
Brookfield $38.7
Lees Corner $36.0
Armstrong $31.0
Willow Springs $38.4
Herndon $42.2
Dranesville $38.5
Cub Run $36.5
Union Mill $44.9
Centre Ridge $43.5
Poplar Tree $39.6
Waples Mill $43.9
Middle School Renovations
Hughes $52.2
Cooper $51.8
Frost $59.0
Franklin $71.4
High School Renovations
Oakton $112.2
Falls Church $142.6
Centreville $146.8
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Major New Projects for FY 2021

Renovation projects are designed to upgrade existing school facilities to increase
usable life by 20 to 30 years. Facilities are modernized by replacing existing
infrastructure and upgrading instructional facilities to current standards. Improvements
include upgrading heating, air conditioning, lighting, and plumbing; remodeling library
media centers; upgrading gyms, labs, and career and technical facilities; refurbishing
classrooms and creating small instructional spaces; installing wiring for cable television
and computers; and providing upgraded furnishings and equipment.

The following chart shows a list of major projects to be funded in FY 2022.

FY 2022 Major Projects*
($ in millions)

*Does not add due to rounding

Impact on Operating Budget

FCPS' capital projects program has a direct impact on the operating budget,
particularly in association with the opening of new facilities. The cost of operating new
or expanded facilities is included in the fiscal year the facility becomes operational.
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Capital projects can affect future operating budgets due to an increase or decrease
in maintenance costs, or capacity for new programs and service enhancements. A
new school, for example, will require additional staff, an increase in utility costs, and
increases in custodial and maintenance contracts. Conversely, a capital project that
renovates an existing school may reduce operating expenditures due to a decrease
in necessary maintenance costs. For example, funding HVAC and electrical system
repair or replacement projects has the potential to reduce operating expenditures by
reducing costly maintenance and staff time spent addressing critical system repairs.

When the School Construction Fund pays for the building of a new school or an
addition to an existing facility, there is an impact on the School Operating Fund. In
a typical scenario of a new moderate-size elementary school, FCPS would add the
following 14.5 new positions: a 1.0 principal, a 1.0 assistant principal, a 1.0 school
counselor, a 1.0 librarian, a 0.5 advanced academics teacher, a 1.0 reading teacher,
a 1.0 school-based technology specialist, a 0.5 technology support specialist, a 1.0
instructional assistant, 3.0 office personnel, and 3.5 custodians.

The School Operating Fund transfers one-third of classroom equipment funding for
new and renovated schools to the School Construction Fund. Bond funds are used

to fund the remaining two-thirds. The two-thirds/one-third assumption is based on
estimates that approximately two-thirds of the equipment will have a useful life of 20
years and is therefore appropriate for bond funding. It is assumed that the remainder
of the equipment has a shorter than 20-year useful life and, therefore, should be
funded by the School Operating Fund. In FY 2022, $1.4 million is needed for one-
third of the cost of school equipment and furnishings due to the timing of when
projects are expected to be completed.
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Cost of Opening a New School?
Impact on School Operating Fund

Elementary School Middle School High School
Types of Impacts Positions Cost Positions Cost Positions Cost
Personnel
Principal 1.0 $210,651 1.0 $217,545 1.0 $236,858
Assistant Principal 1.0 164,661 2.0 340,636 2.0 355,298
Director of Student Services 1.0 179,186 1.0 179,186
School Counselor 1.0 116,779 2.0 250,144 6.0 750,432
Assessment Coach 1.0 149,137
Student Activities Director 1.0 185,854
After-School Specialist 1.0 115,479
Certified Athletic Trainer 1.0 113,258
Librarian 1.0 128,377 1.0 128,377 2.0 256,754
Advanced Academics Resource Teacher 0.5 58,199
Reading Teacher 1.0 116,398 1.0 116,398 1.0 116,398
Systems of Support Teacher 1.0 116,398
Other Teachers 0.5 58,199 15 174,597
College and Career Specialist 1.0 90,582
Safety and Security Specialist 1.0 105,176
Safety and Security Assistant 1.0 61,563 3.0 184,689
SBTS 1.0 141,136 1.0 141,136 1.0 141,136
TSSpec 0.5 71,822 1.0 143,644 1.5 215,466
Instructional Assistant 1.0 48,989
Office Personnel 3.0 213,915 4.0 285,220 8.5 606,093
Operating Engineer 1.0 98,856 1.0 98,856
Custodian 3.5 216,622 5.5 340,406 14.5 897,434
Subtotal Personnel 145 $1,487,549 23.0 $2,476,789 50.0 $4,973,602
Operating Expenses
Textbooks Start-Up $110,753 $226,579 $553,097
Library Start-Up 295,800 332,400 916,512
Supplies Start-Up 57,367 89,695 188,139
Staff Development 166,579 189,602 395,262
Part-Time Office, Per Diem 12,335 24,102 29,792
Utilities
Electricity and Gas 105,414 231,467 486,501
Water and Sewer 11,429 17,311 46,838
Refuse Collection 5,106 13,043 36,000
Telephones 16,728 25,182 47,193
Subtotal Operating Expenses $781,510 $1,149,382 $2,699,335
Equipment Start-Up $450,000 $733,333 $1,468,333

14.5 $2,719,059 23.0 $4,359,504 50.0 $9,141,269

"Does not add due to rounding.
?Based on average enroliments and average salaries including benefits.

Accounting Basis

The School Construction Fund is a capital projects fund that follows the modified
accrual basis of accounting. Under this method, revenues are recognized when they
become measurable and available and expenditures are generally recognized when
the liability is incurred.

School Construction Fund

($ in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Budget $ 2038 $ 5478 $ 2040 $ 0.2 0.1% $ (343.8) -62.8%
Positions 94.3 94.3 95.3 1.0 1.1% 1.0 1.1%
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Explanation of Significant Fund and Position Changes

The FY 2022 School Construction Fund totals $204.0 million, which represents a $0.2
million, or 0.1 percent, increase over the FY 2021 Approved Budget and a decrease
of $343.8 million, or 62.8 percent, from the FY 2021 Revised Budget.

For FY 2022, the total funds available for this fund are $205.8 million. This represents
a net decrease of $0.1 million, or 0.1 percent, from the FY 2021 Approved Budget.
Total funds available for FY 2022 also represent a decrease of $343.7 million, or

62.5 percent, from the FY 2021 Revised Budget. For FY 2022, the reserve for turf
replacement decreased by $0.3 million, or 14.0 percent, from the FY 2021 Approved
Budget, and increased by $60,877, or 3.4 percent, over the FY 2021 Revised Budget.
The reserve for turf replacement includes contributions from athletic booster clubs, as
well as the School Operating Fund transfer to support the replacement of synthetic
turf fields.

Total revenue for the School Construction Fund in the FY 2022 Proposed Budget is
$181.5 million. This represents a decrease of $32,793 from the FY 2021 Approved
and Revised Budgets based on projected receipts for turf field replacement revenue.

Total transfers of $22.6 million are included in the FY 2022 Proposed Budget. This
represent an increase of $0.2 million, or 0.9 percent, over the FY 2021 Approved
Budget and a $3.6 million, or 13.8 percent, decrease from the FY 2021 Revised
Budget. The net increase over the FY 2021 Approved Budget is due to an increase in
the transfer from the School Operating Fund for classroom equipment. The decrease
from the FY 2021 Revised Budget is due to the one-time transfer of $3.6 million from
the School Operating Fund for building maintenance and modifications for the phase
2 renovation of a STEM lab at Edison High School as part of the expansion of the
Global STEM Challenges Program. The decrease is offset by a $0.2 million increase in
the transfer for classroom equipment.

Total disbursements for this fund are $204.0 million for FY 2022 in the Proposed
Budget. This represents a net increase of $0.2 million, or 0.1 percent, over the

FY 2021 Approved Budget. In addition, the budget represents a net decrease of
$343.8 million, or 62.8 percent, from the FY 2021 Revised Budget. The increase over
the FY 2021 Approved Budget provides funding for classroom equipment based on
projects included in the Capital Improvement Program for Falls Church High School,
Justice High School, Louise Archer Elementary School, Oak Hill Elementary School,
Wakefield Forest Elementary School, and Washington Mill Elementary School. The

FY 2022 Proposed Budget includes funding for rate changes for retirement and health
and an adjustment for employee turnover. The major change from the FY 2021
Revised Budget includes appropriation authority for multi-year projects in progress.
Annual appropriations are made to cover the total value of multi-year contracts
regardless of the year in which actual payments are made to contractors. In addition,
the FY 2021 Revised Budget includes $3.6 million in building maintenance and $0.3
million to support modifications for the phase 2 renovation of a STEM lab at Edison
High School as part of the expansion of the Global STEM Challenges Program.

The FY 2022 Proposed Budget includes 95.3 positions in the School Construction
Fund which represents an increase of a 1.0 coordinator position over FY 2021
Approved and Revised Budgets. The position will be funded utilizing existing
resources and responsibilities will include overall management of the operations
of the assigned office within Office of Design and Construction Services, including
planning, organization, supervision, and administration.
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Consolidated County and Schools Debt Service Fund
The county’s FY 2006 Adopted Budget Plan provided for the consolidation of the

Annual appropriations are county and schools debt service funds into a single fund, eliminating reporting of the
made to cover the total School Board’s Debt Service Fund. The following information states FCPS’ FY 2021
value of multi-year contracts level of debt service that is provided by the county in the FY 2021 Adopted Budget
regard/ess of the year n Bond Amortization Schedule.
which actual payments are Schools’ principal $137,098,700
made to contractors. Schools’ interest 63,717,008
Total $200,815,708
Bond Referenda Bonds are approved by Fairfax County citizens and are sold to meet annual cash flow
$ in millions requirements. Bonds for school purposes continue to be sold at low market interest

rates, reflecting the excellent financial condition of Fairfax County. The county holds

1Y§;;) gzmgo;gt a AAA rating from Moody’s Inv_estor Service (awarded 1975), a AAA rating frqm

2001 378.0 Standard and Poor’s Global Ratings (awarded 19_78), and a AAA rating from Fitch
2003 290 6 Ratings (Qwarded 1997_). As of January 2020, Fglrfax County is one o_f only 13_ states,
2005 246 3 48 counties, and 34 cities to hold a trlpl_e-A rating from all three services. _I\/Ialntenance
2007 365.2 of t_hg_h|ghest rating from the major ratlng agencies has resulteo_l in S|gn|f|caht _
2009 232 6 flexibility for thg county in managing financial resources ger_weratlng cumulative savings
2011 252:8 of $911.79 million from county bond and refunding sales since 1978.

5812 g?gg Actual bond sales are based on cash flow estimates prepared immediately prior

2017 315'0 to each sale and the con_dltlon of f[he bond market. The sale of municipal bonds

2019 360:0 for school purposes provides funding for the construction of new schools, and the

Total $3,297.7 renovation, expansion, and improvement of existing schools. The chart below shows the
o == outstanding principal and interest owed by the county on bond series sold to the public.

Bond Amortization Schedule’

Principal Interest Principal Interest
Outstanding as Outstanding as Outstanding as Outstanding as
Original Par of of Principal Due Interest Due Total Payment of of
Bond Issue Amount 6/30/2020 6/30/2020 FY 2021 FY 2021 Due FY 2021 6/30/2021 6/30/2021

Schools, G.O. Bonds
2009E $ 138,499,500 | $ 92,333,000 $ 23,106,333 [ $ 9,233,300 $ 4,268,093 $ 13,501,393 | $ 83,099,700 $ 18,838,240
2011A 123,515,000 6,230,000 249,200 6,230,000 249,200 6,479,200 - -
2012A 140,470,000 77,268,500 16,925,172 7,025,000 2,458,640 9,483,640 70,243,500 14,466,532
2012B Refunding 117,590,900 77,748,000 9,254,995 20,939,000 3,887,400 24,826,400 56,809,000 5,367,595
2013A 127,800,000 19,170,000 1,437,750 6,390,000 798,750 7,188,750 12,780,000 639,000
2013B Refunding 73,610,700 43,258,600 3,829,194 12,015,200 1,309,970 13,325,170 31,243,400 2,619,224
2014A 140,903,800 98,632,600 28,286,374 7,045,200 4,015,756 11,060,956 91,587,400 24,270,618
2014A Refunding 33,410,600 6,240,200 594,334 1,556,000 249,803 1,805,803 4,684,200 344,531
2014B Refunding 33,410,600 102,331,900 17,378,173 6,955,400 4,810,190 11,765,590 95,376,500 12,567,983
2015A 141,302,900 105,977,900 32,253,407 7,065,000 4,415,741 11,480,741 98,912,900 27,837,666
2015B Refunding 39,081,200 39,081,200 9,646,943 - 1,726,771 1,726,771 39,081,200 7,920,172
2015C Refunding 90,437,700 32,964,400 3,506,630 12,336,800 1,339,800 13,676,600 20,627,600 2,166,830
2016A 134,727,800 107,767,800 38,845,127 6,740,000 4,394,578 11,134,578 101,027,800 34,450,549
2016A Refunding 81,134,300 81,134,300 24,336,487 - 3,259,196 3,259,196 81,134,300 21,077,291
2017A 136,980,000 116,430,000 43,006,800 6,850,000 5,170,950 12,020,950 109,580,000 37,835,850
2018A 135,159,500 121,639,500 48,112,150 6,760,000 5,270,880 12,030,880 114,879,500 42,841,270
2019A 156,200,000 148,390,000 67,829,850 7,810,000 6,521,350 14,331,350 140,580,000 61,308,500
2019B 135,159,500 27,749,800 10,160,183 173,500 972,888 1,146,388 27,576,300 9,187,295
2020A 6,800,000 6,355,000 13,155,000
Schools, G.O Bond Total $ 1,304,347,700 $ 378,759,102 [ $ 131,924,400 $ 61,474,956 $ 193,399,356 | $ 1,179,223,300 $ 323,639,146
Schools Revenue Bonds
EDA 2012A Laurel Hil? $ 34,912,800 | $ 10,469,900 $ 837,616 | $ 3,489,300 $ 453,677 $ 3,942,977 | $ 6,980,600 $ 383,939
EDA 2014A Refdg - Sch Adm. Bldg® 44,000,000 36,610,000 15,420,000 1,685,000 1,788,375 3,473,375 34,925,000 13,631,625
Schools Revenue Bond Total $ 47,079,900 $ 16,257,616 | $ 5,174,300 $ 2,242,052 $ 7,416,352 | $ 41,905,600 $ 14,015,564

Total Schools Debt Service $ 1,351,427,600 $ 395,016,718 $ 137,098,700 $ 63,717,008 $ 200,815,708 $ 1,221,128,900 $ 337,654,710

" Chart Source: FY 2021 County Adopted Budget, Volume 2: Capital Construction and Other Operating Funds.
2 Principal and interest will be paid by Fund 20000, Consolidated County and Schools Debt Service Fund.
’Principal and interest will be paid from a transfer in from Fund S10000, Public School Operating, in connection with a capital lease.
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Debt Level and Future Impact

In Virginia, school boards do not have taxing authority and are fiscally dependent

on the local government. The Virginia Constitution requires that long-term debt be
approved by voter referendum, and there is no statutory limit on the amount of debt
the voters can approve.

The Fairfax County Board of Supervisors’ policy on the county’s debt management
establishes guidelines to maintain its excellent bond ratings. The first guideline states
that net debt as a percentage of estimated market value should always remain

less than 3.0 percent. The county chart below shows that the county’s FY 2021
percentage of 1.08 percent is well within that guideline.

Net Debt as a Percentage of Market Value of Taxable Property

($ in billions)

Net Bonded Estimated Market
Fiscal Year Indebtedness’ Value® Percentage
2017 $2.9 $248.8 1.16%
2018 $2.9 $253.5 1.15%
2019 $2.9 $262.4 1.10%
2020 (est) $2.9 $271.6 1.06%
2021 (est) $3.0 $281.2 1.08%

1 The amount includes outstanding General Obligation Bonds and other tax supported debt
obligations. Source: FY 2017 to FY 2019 Comprehensive Annual Financial Report and Fairfax
County Department of Tax Administration; FY 2020 & FY 2021 Fairfax County Department of
Management and Budget and Department of Tax Administration.

2 Source: Fairfax County Department of Tax Administration and the Department of Management
and Budget.

A second guideline established by the county is to maintain a ratio of debt service
expenditures to Combined General Fund disbursements of less than 10 percent. As
seen in the county chart below of Debt Service Requirements as a Percentage of
Combined General Fund, Fairfax County’s percentage of 7.82 percent is within that
guideline for FY 2021.

Debt Service Requirements as a Percentage of Combined General
Fund Disbursements

($ in millions)

Fiscal Year Debt Service General Fund
Ending Requirements‘I Disbursements? Percentage
2017 $3134 $4,005.8 7.82%
2018 $337.1 $4,112.6 8.20%
2019 $345.3 $4,300.5 8.03%
2020 (est) $349.4 $4,553.3 7.67%
2021 (est) $349.9 $4,471.9 7.82%

' The amount includes total principal and interest payments on the County’s outstanding tax
supported debt obligations, including General Obligation Bonds, Economic Development
Authority bonds, and other tax supported debt obligations budgeted in other funds.

Sources: FY 2017 to FY 2019 Comprehensive Annual Financial Report; FY 2020 and FY 2021
Fairfax County Department of Management and Budget.

2 Sources: FY 2017 to FY 2019 Comprehensive Annual Financial Report; FY 2020 and FY 2021

Fairfax County Department of Management and Budget.

The Fairfax County Board of Supervisors controls the degree to which FCPS can
implement its Capital Improvement Program each year. Annually, the Board of
Supervisors reviews cash requirements for capital project financing to determine the
capacity to incur additional debt. Additional information about the FY 2021 Adopted
County Budget can be found on the Fairfax County website.
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Special Revenue Funds

Special Revenue Funds are used to account for proceeds of specific revenue sources,
other than major capital projects, in which expenditures are restricted for a specific
purpose. FCPS has three Special Revenue Funds: Food and Nutrition Services, Adult

Food and Nutrition Services Fund Statement'

and Community Education, and Grants and Self-Supporting Programs.

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised? Proposed
BEGINNING BALANCE, July 1 $ 16,896,056 $ 19,371,675 $ 17,916,914 $ 17,910,059 $ 6,569,746 $ -
REVENUE:
State Aid $ 1,320,259 $ 1,390,484 $ 1,350,769 $ 1,492,819 $ 1,844,788 $ 1,448,727
Federal Aid 38,888,133 39,668,446 36,599,687 41,282,778 49,702,687 43,613,061
Food Sales 39,357,914 40,864,765 29,707,806 40,915,946 1,244,550 41,141,127
Other Revenue 750,854 296,228 312,208 176,277 376,277 170,359
Total Revenue $ 80,317,160 $ 82,219,924 $ 67,970,471 $ 83,867,820 $ 53,168,302 $ 86,373,274
TRANSFERS IN:
School Operating Fund $ - 8 - 8 -8 - 8 9,648,031 $ -
Total Transfers In $ - $ - $ - 8 - $ 9,648,031 $ -
Total Revenue and Transfers $ 80,317,160 $ 82,219,924 $ 67,970,471 $ 83,867,820 $ 62,816,333 $ 86,373,274
Total Funds Available $ 97,213,216 $ 101,591,599 $ 85,887,385 $ 101,777,879 $ 69,386,079 $ 86,373,274
EXPENDITURES: $ 77,784,423 $ 83,470,027 $ 79,852,360 $ 85,361,768 $ 69,386,079 $ 86,373,274
Food and Nutrition Services General Reserve $ - $ -3 - $ 16,416,111 $ - % -
Total Disbursements $ 77,784,423 $ 83,470,027 $ 79,852,360 $ 101,777,879 $ 69,386,079 $ 86,373,274
Change in Inventory $ 57,118 § 204,658 $ (534,721) $ - $ - 8 -
ENDING BALANCE, June 30 $ 19,371,675 $ 17,916,914 $ 6,569,746 $ $ $

'Does not add due to rounding.
2As presented to the School Board at the FY 2021 Midyear Budget Review on December 3, 2020.
3Any unused portion of the allocated Food and Nutrition Services General Reserve carries forward.

Food and Nutrition Services Fund

Food and Nutrition Services (FNS) operates a year-round nationally recognized
$86.4 million community nutrition program. The primary goal of FNS is to support
students’ health, wellness, and readiness to learn while embracing the school
system and its stakeholders. FNS offers a variety of healthy food choices, strives to
exceed established government regulations, and proudly serves more than 140,000
customers daily during a normal school year. In FY 2020 and FY 2021 the fund was
affected by school closures related to the COVID-19 pandemic. While food services
continued emergency meal distributions at grab and go sites, the standard student
meal sales were no longer offered.

Breakfast and lunch menus are planned by registered dietitian nutritionists and chefs
in order to best meet students’ personal, cultural, and therapeutic needs. FNS values
feedback and partners with schools to host student taste events, conducts student
surveys, and gathers information monthly from customer report cards. FNS promotes
school gardens and the Virginia Farm to School initiative with a strong commitment
to serving seasonal and locally grown fresh produce. The Energy Zone is FNS’
established marketing platform, created to reflect a positive and innovative approach
to school food service. FNS also utilizes their own “All Star Lunch and Breakfast”
concept that coincides with the Dietary Guidelines for Americans and MyPlate to
assist students with selecting meals.
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In addition, the Food and Nutrition Services Program during the COVID-19 pandemic:

¢ Offers Grab and Go meals during school closures due to the COVID-19 pandemic,
serving than 7.0 million meals through December 2020.

¢ Publishes monthly menus on the Energy Zone lunch app, Nutrislice, with access to
manufacturer labels, nutrient content and allergens

e Sponsors the Fresh Fruit and Vegetable Program at VDOE selected elementary
schools which offers students a fresh fruit or vegetable afternoon snack

The Food and Nutrition Services Program during normal in-person school services:

o Offers breakfast in 190 schools and centers and promotes breakfast in the
classroom to meet the needs of students as they arrive at school

¢ Provides snacks to School-Age Child Care (SACC) Programs

e Serves as advisors for dietetic internships for various universities and distance
learning programs

e Partners with the school and community Partnership for a Healthier Fairfax, focused
on reducing childhood obesity and wellness initiatives

e Participates in the US Department of Agriculture’s (USDA) Summer Food Service
Program, which offers all children 18 years of age and under nutritious and no-cost
breakfasts and lunches at eligible sites when school is not in session

¢ Provides vending services to schools, centers, and school administration offices
¢ Collaborates with Real Food for Kids to implement salad bars at elementary schools

¢ Provides rotational outdoor barbeques for elementary schools, scheduled with
school administration as a way to present an enhanced meal line service

e Offers daily outdoor barbeques at high schools, a unique meal line service provided
in addition to the offerings currently in place

e Participates in the USDA Community Eligibility Provision (CEP), which provides no
cost meals to all students at nineteen eligible schools

Central Distribution

The Food Services Center is located in the Woodson complex. The staff includes

a supervisor, foreman, and eight truck drivers. Approximately 60 percent of all
purchases and USDA commodities are delivered to the center and distributed

by leased trucks to school kitchens. The center has storage facilities for dry,
refrigerated, and frozen foods. To reduce food costs, procurement methods are
continually analyzed and purchases are made by the truckload for high volume
items. Operational and handling costs incurred are offset by reduced food costs and
warehouse efficiency.

Revenue

The two major sources of revenue for this fund are food sales and federal revenue.
Federal aid is based on cash reimbursements and commaodities. The reimbursement
rate is determined annually by the federal government under the National School
Lunch and Child Nutrition Acts. FCPS receives the per-lunch reimbursement rate

of $0.40 for paying students, $3.18 for students eligible for reduced-priced meals,
and $3.58 for students eligible for free meals. In addition, FCPS receives $0.37 per
reimbursable meals served through the USDA commodities. Students eligible for
reduced-price meals ($0.30 for breakfast and $0.40 for lunch) receive meals at no
cost subsidized by the FNS fund.
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Prices

FCPS' breakfast and lunch prices will remain unchanged in FY 2022. The fund has
absorbed major increases in the cost of food and employee compensation while
continuing to offer breakfast and lunches at no cost to students eligible for reduced-

FY 2022 Proposed
Meal Prices

Breafact FY'2021 FY2022 | rice meals. A comparison of meal prices across WABE jurisdictions follows.
reakras
Students $1.75 $1.75 Comparison of Division Meal Prices Across WABE Jurisdictions
Reduced-Price  FREE FREE School Year 2020-2021
Adults $2.20  $2.20 Breakfast Prices Lunch Prices
Lunch
Elementary — $325  $3.25 | Ajoxandria City $1.75 $2.85 $2.85/$3.05
Middle & High ~ $3.50 ~ $3.50 | =\ i ton County $1.75 $3.05 $3.15
Reduced-Price  FREE FREE A
Adults $4.50 $4.50 Fairfax County $1.75 $3.25 $3.50
Falls Church City $2.50 $3.25 $4.00
Loudoun County $2.10 $3.05 $3.15
Manassas City $1.45 $2.60 $2.70
Manassas Park City $1.50 $3.10 $3.10
Montgomery County $1.30 $2.55 $2.80
O NRIT T Ny NG IEICT%E  Prince William County $1.50 $2.50 $2.65/$2.75
FY 2013 - FY 2022 Source: 2021 Washington Area Boards of Education (WABE) Guide
Student Lunch
Fiscal Accounting Basis
Year ES MS/HS = The Food and Nutrition Services Fund is a special revenue fund and follows the
2022 $ 325 $ 3.50 | modified accrual basis of accounting. Under this method, revenues are recognized
2021 $ 325 $ 350 when they become measurable and available and expenditures are recognized when
2020 $ 325 $ 3.50 | the liability is incurred.
2019 $ 325 § 350
2018 $ 300 $ 325 Food and Nutrition Services Fund
2017 $ 300 $ 325 ($ in millions)
A T G Coae
2014 $ 265 $ 275 FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
2013 $ 265 $ 275 Approved Revised Proposed Amount Percent Amount Percent
“These prices are based on the Budget $ 1018 $ 694 $ 864 $ (154) 151% $  17.0 24.5%
Positions 55.5 55.5 55.5 - 0.0% - 0.0%
normal costs of the meals and do not
include the costs charged to
students who qualify for reduced- Explanation of Significant Fund and Position Changes
price meals. The FY 2022 Proposed Budget for the Food and Nutrition Services Fund is $86.4

million with 55.5 positions, which represents a decrease of $15.4 million, or 15.1
percent from the FY 2021 Approved Budget and an increase of $17.0 million, or 24.5
percent, over the FY 2021 Revised Budget.

Total revenue for this fund is $86.4 million. This represents a net increase of $2.5
million, or 3.0 percent, over the FY 2021 Approved Budget primarily due to projected
increases in revenue of $2.3 million from federal aid and $0.2 million from food

sales offset by decreases of $50,010 in state aid and grants, and other sources.

In addition, the revenue budget represents an increase of $33.2 million, or 62.5
percent, over the FY 2021 Revised Budget. The USDA extended flexibility to allow
free meals to continue to all children throughout the entire 2020-2021 school year.
To reflect changes in meal service through emergency meal distributions, the FY 2021
Revised Budget includes a decrease in food sales which are mostly generated through
student meal sales offset by an increase in federal state aid due to the impact of

the COVID-19 pandemic and related school closures. The FY 2022 Proposed Budget
assumes standard food sales will resume.
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The FY 2022 Proposed Budget does not include a transfer from the School Operating
Fund. This remains unchanged from the FY 2021 Approved Budget and a decrease
of $9.6 million as compared to the FY 2021 Revised Budget. The FY 2021 Revised
Budget includes a one-time transfer of $9.6 million to address the revenue shortfall
resulting from the COVID-19 pandemic and to sustain the food and nutrition services
program in FY 2021.

Total expenditures including all operational and administrative costs for this fund

for FY 2022 are $86.4 million. This represents a net decrease of $15.4 million, or
15.1 percent, from the FY 2021 Approved Budget primarily due to a decrease in the
general reserve of $16.4 million, partially offset by rate changes for retirement and
health, an adjustment for employee turnover and an increase in food products. In
addition, the budget represents a net increase of $17.0 million, or 24.5 percent, from
the FY 2021 Revised Budget primarily due to increases in the food product costs, rate
changes for retirement and health, and an adjustment for employee turnover. The

FY 2022 Proposed Budget includes a total of 55.5 positions which remain unchanged
from the FY 2021 Approved and Revised Budgets.
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Adult and Community Education Fund Statement’

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Actual Approved Revised? Proposed
BEGINNING BALANCE, July 1 $ (553,238) $ (86,484) $ 9,139 $ -3 (224,117) $ -
REVENUE:
State Aid $ 1,090,925 $ 1,069,871 $ 1,073,523 $ 913,767 $ 1,080,364 $ 1,080,364
Federal Aid 2,031,632 2,101,082 1,924,265 2,134,615 2,209,820 2,209,820
Tuition 5,190,050 5,041,836 3,658,285 4,033,603 4,033,603 4,033,603
Industry, Foundation, Other 129,442 125,412 103,759 102,771 102,771 102,771
Total Revenue $ 8,442,049 $ 8,338,201 $ 6,759,831 $ 7,184,756 $ 7,426,558 $ 7,426,558
TRANSFERS IN:
School Operating Fund $ 844,593 $ 321,484 $ 975,000 $ 975,000 $ 1,201,537 § 975,000
Total Transfers In $ 844,593 $ 321,484 $ 975,000 $ 975,000 $ 1,201,537 $ 975,000
Total Revenue and Transfers $ 9,286,642 $ 8,659,685 $ 7,734,831 $ 8,159,756 $ 8,628,094 $ 8,401,558
Total Funds Available $ 8,733,404 $ 8,573,201 $ 7,743,970 $ 8,159,756 $ 8,403,978 $ 8,401,558
EXPENDITURES $ 8,819,888 $ 8,564,062 $ 7,968,086 $ 8,159,756 $ 8,403,978 $ 8,401,558
ENDING BALANCE, June 30 $ (86,484) $ $ (224,117) $ $ $
Less:
Outstanding Encumbered Obligations  $ 1,027 $ 25526 $ 50,465 $ - % - $ -

AVAILABLE ENDING BALANCE (87,511) (16,387) (274,581)

'Does not add due to rounding.
As presented to the School Board at the FY 2021 Midyear Budget Review on December 3, 2020.

Adult and Community Education Fund

Adult and Community Education (ACE) offers lifelong literacy programs and
educational opportunities for all residents and students of Fairfax County through
creative use of instruction and implementation of best academic and business
practices. ACE programming offers approximately 4,000 courses with 20,000
enroliments annually. The core ACE mission is to preserve an operationally efficient
adult education program that meets state and local requirements and provides
opportunities for better alignment with the Division’s mission both for lifelong
learning and career and workforce development.

ACE offers a combination of face-to-face and virtual education opportunities with an
emphasis on Adult English for Speakers of Other Languages (ESOL) classes; workforce
and career development, apprenticeship, business and computer certifications; health
and medical career certifications, and workplace training. ACE also offers the Driver
Education 9-12 program, including Behind-the-Wheel training, and K-12 enrichment
programs. In addition, ACE collaborates with regional organizations that promote
workforce development and with the Fairfax County government to ensure that vital,
popular, and targeted enrichment classes such as world languages, culinary arts, and
personal improvement and lifelong learning are offered. Programs have projected
revenue targets. Face-to-face classes are held in eight anchor sites and virtual classes
are held on Google Meet and Blackboard Collaborate Ultra (BBCU).

Accounting Basis

The ACE Fund is a special revenue fund that follows the modified accrual basis
of accounting. Under this method, revenues are recognized when they become
measurable and available, and expenditures are generally recognized when the
liability is incurred.
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Adult and Community Education Fund
($ in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Budget $ 82 §$ 84 $ 84 §$ 0.2 3.0% $ (0.0) 0.0%
Positions 32.8 32.9 32.9 0.1 0.3% - 0.0%

Explanation of Significant Fund and Position Changes

The FY 2022 Proposed Budget for the Adult and Community Education (ACE) Fund
is $8.4 million, which represents an increase of $0.2 million, or 3.0 percent, over the
FY 2021 Approved Budget, and a decrease of $2,420, from the FY 2021 Revised
Budget.

Total revenue for the ACE fund for the FY 2022 Proposed Budget is $7.4 million. This
represents a net increase of $0.2 million, or 3.4 percent, over the FY 2021 Approved
Budget and remains unchanged from the FY 2021 Revised Budget. The increase from
the approved budget is due to the increased grant awards of $0.2 million in the
State Lead Coordinating Agency (SLCA) grant; $32,376 in the Adult Education and
Family Literacy Act (AEFLA) grant; $17,829 in the Corrections Education and Other
Institutionalized Individuals (C&I) grant; $5,268 in the General Adult Education (GAE)
grant which provides services for adult education local activities with corrections
education and other institutionalized individuals; and $25,000 in the Integrated
English Literacy and Civics Education (IELCE) grant which provides adult education
and literacy services.

The FY 2022 transfer from the School Operating Fund of $1.0 million remains
unchanged from the FY 2021 Approved Budget and reflects a decrease of $0.2
million, or 18.8 percent, from the FY 2021 Revised Budget. The decrease is due

to a one-time transfer of $0.2 million, or 18.9 percent, recognized as part of the
FY 2020 Final Budget Review to cover the FY 2020 shortfall. The transfer supports
the Adult ESOL Program and is used to better align funding with local grant match
requirements, as well as supporting other programming for adults, the Behind-
the-Wheel driver training program, and K-12 enrichment programs. Revenue and
transfers for the FY 2022 Proposed Budget total $8.4 million.

The FY 2022 ACE Fund expenditure projection totals $8.4 million and reflects a $0.2
million, or 3.0 percent, net increase over the FY 2021 Approved Budget and a $2,420
net decrease from the FY 2021 Revised Budget. The FY 2022 Proposed Budget
includes rate changes for retirement and health, and an adjustment for employee
turnover. The increase over the approved budget also reflects additional grant awards
of $0.2 million. In addition, total expenditures for FY 2022 include 32.9 positions,

an increase of 0.1 positions as compared to the FY 2021 Approved Budget, and
unchanged as compared to the FY 2021 Revised Budget. The increase is due to the
addition of 0.1 business specialist positions for a total 0.9 business specialist positions
at the Fairfax Adult High School, which is funded by the C&I grant.
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Grants and Self-Supporting Programs Fund Statement’

BEGINNING BALANCE, July 1
Grants
Summer School

BEGINNING BALANCE, JULY 1

RECEIPTS:

Grants

State Aid

Federal Aid

Industry, Foundation, Other
Grants Reserve

Summer School

State Aid

Tuition

Industry, Foundation, Other
Total Receipts

TRANSFERS IN:

School Operating Fund (Grants)

School Operating Fund (Summer School)
Cable Communications Fund (Grants)

Total Transfers In
Total Funds Available

EXPENDITURES:
Grants

Unallocated Grants
Summer School

Total Expenditures

RESERVES:
Summer School Reserve

Total Disbursements
ENDING BALANCE, JUNE 30

Less:
Outstanding Encumbered Obligations
Available Ending Balance

"Does not add due to rounding.
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised® Proposed
10,769,745 $ 15,065,981 $ 16,468,389 - 16,655,014 -
5,749,162 6,177,937 7,447,104 3,820,629 7,440,798 3,962,299
16,518,907 $ 21,243,918 $ 23,915,493 3,820,629 24,095,812 3,962,299
10,293,837 $ 9,306,704 $ 8,756,532 8,048,978 9,170,038 8,176,816
42,514,422 40,097,090 36,780,036 37,639,878 58,734,575 37,587,315
1,250,060 1,187,016 603,016 - 787,699 -
- - - 6,000,000 6,000,000 6,000,000
1,056,370 1,056,402 877,559 857,000 857,000 857,000
2,503,788 2,682,716 2,804,827 3,308,550 3,308,550 3,193,050
79,053 114,585 114,022 40,000 40,000 40,000
57,697,528 $ 54,444,513 $ 49,935,991 55,894,406 78,897,861 55,854,181
9,955,108 $ 10,452,863 $ 11,842,425 12,614,847 12,614,847 12,339,398
7,756,398 7,756,398 7,756,398 7,756,398 7,756,398 7,756,398
3,247,651 3,352,319 2,260,414 2,260,414 1,886,781 2,272,044
20,959,157 $ 21,561,580 $ 21,859,237 22,631,659 22,258,026 22,367,840
95,175,592 $ 97,250,012 $ 95,710,721 82,346,695 125,251,700 82,184,321
62,964,841 § 62,993,583 §$ 60,055,798 60,564,117 99,848,954 60,375,573
- - - 6,000,000 6,000,000 6,000,000
10,966,833 10,340,935 11,559,111 12,500,074 15,440,447 12,384,574
73,931,674 $ 73,334,519 $ 71,614,908 79,064,192 121,289,401 78,760,148
-8 - $ - 3,282,503 3,962,299 3,424,173
73,931,674 $ 73,334,519 $ 71,614,908 82,346,694 125,251,700 82,184,320
21,243,918 $ 23,915,493 $ 24,095,812 - - -
1,849,427 265,484 851,758 - - -
19,394,491 $ 23,650,009 $ 23,244,054 - - -

Grants and Self-Supporting Programs Fund

The Grants and Self-Supporting Programs Fund consists of two subfunds: the Grants
Subfund and the Summer School and Standards of Learning (SOL) Remediation
Subfund. The FY 2022 budget for this special revenue fund is $82.2 million and includes
531.7 positions. This represents a net decrease of $0.2 million, or 0.2 percent, from the
FY 2021 Approved Budget. This is also a decrease of $43.1 million, or 34.4 percent,
from the FY 2021 Revised Budget. This fund is projected to increase by 4.0 positions
over the FY 2021 Approved Budget and 1.5 positions over the FY 2021 Revised Budget.

Grants Subfund
This portion of the Grants and Self-Supporting Programs Fund consists of programs
that are funded from federal, state, and private industry sources, or are self-supporting.
The FY 2022 Proposed Budget totals $66.4 million and 523.2 positions, which is a
decrease of $0.2 million, or 0.3 percent, from the FY 2021 Approved Budget and a
decrease of $39.5 million, or 37.3 percent, from the FY 2021 Revised Budget.
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Since actual grant awards for FY 2022 are unknown at this time, program estimates are
based on FY 2021 awards. Adjustments due to actual award notifications are typically
made in the first quarter of the fiscal year. In the current economic environment, it is
uncertain if grants will maintain level funding or be reduced or eliminated in future years.

Grants Subfund'
($ in millions)

FY 2021 Approved FY 2022 Proposed Variance
Amount Positions Amount  Positions Amount Positions

Federally Funded
Title I, Part A $ 24.9 180.6 $ 25.0 184.4 $ 0.2 3.9
Provides funds for staff and resources to schools with the highest level of poverty to ensure

children receive a fair, equitable, and high-quality jon and to close
achievement gaps.

Title Il, Part A 35 12.0 3.4 12.0 0.1) -
Provides funds to increase student hi by improving and increasing the

number of highly qualified , principals, and i p ip:

Title 1l 4.0 13.0 4.2 13.0 0.2 -
Provides funds to ensure that English learners (EL) attain English proficiency and develop high
levels of academic achievement in English.

Title 111, Immigrant and Youth 0.3 - 0.3 - (0.0) -
Provides funds to ensure that immigrant students attain English proficiency and develop high
levels of academic achievement in English.

Head Start® 2.0 - 2.0 - - -
Provides funds to promote school readiness for children from birth to age five from low-income
families by enhancing their cognitive, social, and emotional development.

Early Head Start? 1.2 - 1.2 - - -
Provides funds for intensi /el ive child de and family support services to
low-income infants, toddlers, pregnant women, and their families.

Medicaid 29 14.5 3.0 14.5 0.1 -
Reil for health-related services provide by Fairfax County Public Schools to children
enrolled in the Medicaid program.

Stop School Violence 0.2 1.0 0.0 - (0.2) (1.0)
Provides funds to develop and implement an interactive online video training program designed
to teach stude staff, and i how to recognize, respond to, and report
behaviors that may be indicative of potential acts violence.

USDA 1.5 - 1.5 - - -

Reimbursement for meals that meet the Child and Adult Care Food Program (CACFP) criteria in
the PreK and Early Head Start Program.

Others < $200,000 0.3 1.5 0.1 0.7 (0.2) (0.8)
These grants include Interpreter Training, DODEA STEAM Ill, and McKinney Vento.

State Funded

State Technology Plan 5.1 - 5.1 - - -
Provides funds to enhance personalized, equitable student learning experiences, support
innovative professional learning, and create cultures of change through innovative leadership
practices with technology.

Juvenile Detention Ctr 23 16.0 25 16.0 0.1 -
Provides funds for full-day educational services to school-aged students who are residing at the
detention center.

Jail Program 0.4 25 0.4 25 0.0 -
Provides funds for special education services to school-aged students who are residing at the
detention center.

Others < $200,000 0.2 3.2 03 3.2 0.0 -
These grants include Individual Student A ive Ec ion Plan (ISAEP), Jobs for VA
duates, and Ti ition Suport R Center.
Privately Funded/Self-Supporting
Cable Communications 23 23.0 1.9 23.0 (0.4) -

Provides funds from cable franchise operating fees to support the Fairfax County Public Schools
Learning Channels.

Locally Funded
PreK 10.7 200.0 10.8 202.0 0.1 20
Provides funds for a full-day program that primarily serves income-eligible children who are four
years old by September 30.
PreK/VPI? 9.0 - 9.0 - - -
Provides funds for a quality preschool program that serves at-risk four-year-olds unserved by the
federal Head Start program.
Head Start 1.2 34.0 1.2 34.0 - -
Local portion of Federal Head Start Program.
Early Head Start 0.3 18.0 0.3 18.0 - -
Local portion of Federal Early Head Start Program.
Cable Communications 0.4 - 0.4 - - -
Local portion of Cable Communications program.
Grant Reserve 6.0 - 6.0 - - -
Less: WPFO (12.2) - (12.2) - - -

Subfund Total
"Does not add due to rounding.
20Offset by Work Performed for Others (WPFO).
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Grant Types

Competitive
Funding is based on the
merits of the application, and
recipients are not pre-
determined.

Entitlement

All applicants who meet the
minimum requirements of
the application process are
entitled to receive money.
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Summer School Subfund

The Summer School and SOL Remediation Subfund consists of mandatory Extended
School Year for special education, self-supporting enrichment programs, limited credit
recovery courses, SOL remediation for term graduates, Summer Learning programs
for students, and the Bridges to Kindergarten program.

The FY 2022 Proposed Budget for Summer School and SOL Remediation Subfund

is $15.8 million and includes 8.5 positions. This reflects an increase of $26,170, or
0.2 percent, over the FY 2021 Approved Budget and is a decrease of $3.6 million,
or 18.5 percent, from the FY 2021 Revised Budget. The decrease from the revised
budget is primarily due to unspent funds from the prior year that are carried over to
the next fiscal year. Summer School programs include:

¢ Special Education Extended School Year program: The FY 2022 budget for the
Special Education Extended School Year program is $4.0 million. This program
provides the services defined by an IEP team, which has determined that the
benefits a child gained during the school year will be significantly jeopardized if the
student does not receive services during an extended break.

¢ Transportation: The FY 2022 budget for transportation is $2.8 million. Buses
transport students from select FCPS high schools to designated Summer School
program sites.

e High School Summer programs: The FY 2022 budget for High School Summer
programs is $2.9 million. These programs include the Credit Recovery Academy
(CRA), Online Campus, and self-directed Economics and Personal Finance.

e Summer Learning programs: The FY 2022 budget for Summer Learning programs
is $4.8 million. These programs include the Institute for the Arts (IFTA) program,
the Young Scholars program, and Tech Adventure Camp (TAC). Summer Learning
programs allow students to sharpen their skills, to learn something new, or to
participate in enrichment camps and institutes.

¢ Bridges to Kindergarten: The FY 2022 budget for Bridges to Kindergarten is $0.6
million. This program is designed to support students who have not had formal
preschool before starting kindergarten.

e Curious Minds summer program: The FY 2022 budget for the Curious Minds
summer program is $0.2 million. This program gives selected elementary school
developing learners without a summer learning opportunity access to a summer
program that embeds inquiry, investigation, and reflection into literacy and math
units while developing Portrait of a Graduate attributes.

e Thomas Jefferson Summer School program: The FY 2022 budget for the Thomas
Jefferson Summer School program is $0.5 million. This program gives students the
opportunity to pursue their passion for science and engineering.

Accounting Basis

The Grants and Self-Supporting Programs Fund is a special revenue fund that follows
the modified accrual basis of accounting. Under this method, revenues are recognized
when they become measurable and available, and expenditures are generally
recognized when the liability is incurred.

Grants and Self-Supporting Programs Fund
(% in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Budget $ 823 $ 1253 § 822 $ (0.2) -02% $ (43.1) -34.4%
Positions 527.7 530.3 531.7 4.0 0.8% 1.5 0.3%
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Explanation of Significant Fund and Position Changes

The FY 2022 Proposed Budget for the Grants and Self-Supporting Programs fund is
$82.2 million, which represents a decrease of $0.2 million, or 0.2 percent, from the
FY 2021 Approved Budget and a decrease of $43.1 million, or 34.4 percent, from the
FY 2021 Revised Budget.

Total revenue for the Grants and Self-Supporting Programs fund is $55.9 million. This
represents a decrease of $40,225, or 0.1 percent from the FY 2021 Approved Budget,
and a decrease of $23.0 million, or 29.2 percent from the FY 2021 Revised Budget.
The FY 2021 Revised Budget includes the appropriation of unspent grant awards and
summer school funds from the prior year that are carried forward and reflected in the
FY 2021 Revised Budget as well as new and revised grant awards recognized at the
FY 2021 Midyear Budget Review.

The FY 2022 transfer from the School Operating Fund totals $22.4 million. This
represents a decrease of $0.3 million, or 1.2 percent from the FY 2021 Approved
Budget, and an increase of $0.1 million, or 0.5 percent from the FY 2021

Revised budget. The decrease from the approved is due to a decrease in the Cox
Communication Cable grant that supports the production of cable Channels 21, 25,
and 99. The increase from the revised budget is due to the increase in support for the
PreK and Early Head Start program.

The FY 2022 Grants and Self-Supporting expenditure projection totals $82.2

million. This represents a decrease of $0.2 million, or 0.2 percent, from the FY 2021
Approved Budget, and a decrease of $43.1 million, or 34.4 percent from the FY 2021
Revised Budget. The decrease from the approved budget is due to a decrease in

the Grants Subfund of $0.2 million offset by an increase of $26,170 in the Summer
School and SOL Remediation Subfund. The Grants Subfund decreased by $0.2

million due to the net increase of $0.7 million in funding for Medicaid, Title I, Title

lll, Juvenile Detention Center, PreK and Early Head Start, ISAEP, Transition Support
Resource Center, and the Special Education Jail Program offset by a decrease in the
DoDEA, Cable Communications, Title Il, Stop the Violence, and Title Il Immigrant
and Youth grants. The FY 2021 Revised Budget includes the appropriation of unspent
grant awards and summer school funds from the prior year that are carried forward
and reflected in the FY 2021 Revised Budget as well as new and revised grant awards
recognized at the FY 2021 Midyear Budget Review. The FY 2022 Proposed Budget
includes rate changes for retirement and health and an adjustment for employee
turnover. In addition, the budget also includes funding for the final-year investment
of a three-year implementation plan to bring the salaries of instructional assistants to
50 percent of the bachelor’s teacher salary scale.

The FY 2022 Proposed Budget also includes an increase of 4.0 positions from the
FY 2021 Approved Budget, which is due primarily to the increase of 3.9 Title |
positions, 2.0 PreK and Early Head Start program, and 0.2 McKinney Vento position
related to FY 2021 award increases offset by a decrease of a 1.0 position in the
DoDEA STEAM Il grant and a 1.0 position in the Stop the Violence grant.
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BEGINNING BALANCE, July 1

REVENUE:

Workers' Compensation

School Operating Fund

Food and Nutrition Services Fund
Other Insurance

School Operating Fund
Insurance Proceeds

Total Revenue
Total Funds Available

EXPENDITURES:
Workers' Compensation
Administration
Claims Paid
Claims Management
Other Insurance
Allocated Reserve
Subtotal Expenditures

Net Change in Accrued Liability

Workers' Compensation
Other Insurance

Subtotal Net Change in Accrued Liability

ENDING BALANCE, June 30

Internal Service funds account for the financing of goods and services provided by
one department to other departments within FCPS on a cost reimbursement basis.
FCPS has two Internal Service Funds: the School Insurance and School Health and

Flexible Benefits funds.

School Insurance Fund Statement’

Less:
Outstanding Encumbered Obligations

Available Ending Balance

Less Restricted Reserves:

Workers' Comp. Accrued Liability
Other Insurance Accrued Liability
Reserve for Catastrophic Occurrences

Total Reserves

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Actual Approved Revised® Proposed
$ 54,179,645 $ 51,146,614 $ 50,659,388 $ 47,683,963 $ 49,824,288 $ 48,319,083
$ 8,238,928 $ 9,238,928 $ 10,461,829 $ 10,738,928 $ 10,738,928 $ 10,738,928
324,284 324,284 324,284 324,284 324,284 324,284
4,468,127 4,468,127 4,468,127 4,468,127 4,468,127 6,008,127
166,019 149,968 273,607 200,000 200,000 200,000
$ 13,197,358 $ 14,181,307 $ 15,527,847 $ 15,731,339 $ 15,731,339 $ 17,271,339
$ 67,377,003 $ 65,327,922 $ 66,187,234 $ 63,415,302 $ 65,555,627 $ 65,590,422
$ 432,443 $ 574,217 $ 526,789 $ 679,794 $ 679,794 $ 707,436
9,009,168 8,286,981 8,341,699 9,170,000 9,170,000 9,170,000
1,152,317 1,083,733 928,014 1,205,000 1,205,000 1,205,000
5,636,460 4,723,603 6,566,444 6,181,525 6,181,750 6,362,030
- - - 1,462,233 1,905,899 1,732,772
$ 16,230,388 $ 14,668,534 $ 16,362,946 $ 18,698,552 $ 19,142,443 $ 19,177,238
$ (1,194,840) $ 1,045,791 § 2,222,901 $ -8 -3 -
(645,463) (126,753) (526,467) - - -
$ (1,840,303) $ 919,038 $ 1,696,434 $ - 8 -8 -
51,146,614 50,659,388 49,824,288 44,716,750 46,413,184 46,413,184
$ -3 212,843 $ 225 $ -3 -3 -
51,146,614 50,446,545 49,824,063 44,716,750 46,413,184 46,413,184
$ 37,291,893 $ 38,337,684 $ 40,560,585 $ 38,337,684 $ 40,560,585 $ 40,560,585
6,505,819 6,252,313 5,852,599 6,379,066 5,852,599 5,852,599
7,348,902 5,856,548 3,410,879 - - -
$ 51,146,614 $ 50,446,545 $ 49,824,063 $ 44,716,750 $ 46,413,184 $ 46,413,184

"Does not add due to rounding.

2As presented to the School Board at the FY 2021 Midyear Review on December 3, 2020.
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School Insurance Fund

The School Insurance Fund provides for the administration of the workers'’
compensation program, a state required benefit for employees that have sustained an
injury on the job or occupational illness; the centralization of self-insurance accounts
for liability; and the purchase of commercial insurance. FCPS is exposed to various
risks of loss related to torts; theft, damage and destruction of assets; data breach;
errors and omissions; employee illnesses and injuries; and natural disasters. The
School Board believes it is cost effective to manage these risks using a combination of
self-insurance and the purchase of commercial insurance policies.

Fund liabilities include costs for claims settlements, claims expenses, and claims that
have been incurred but not reported (IBNR) to date. Since actual liability claims depend
on complex factors such as inflation, changes in governing laws and standards, and
court awards, the process used in computing FCPS' liability exposure is re-evaluated
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periodically to take into consideration the history, frequency, and severity of recent
claims, and other economic and social factors. These liabilities are computed using a
combination of actual claims experience and actuarially determined amounts. Reserves
are maintained in the School Insurance Fund to manage FCPS’ exposure to both
actuarially determined outstanding liabilities and unforeseeable catastrophic losses.

The Office of Benefit Services in the Department of Human Resources administers

the workers’ compensation program in conjunction with an independent claims
service company. Effective January 1, 2021, FCPS" workers' compensation program
transitioned to a new independent claims service company, Sedgwick, which
following a competitive selection process, was selected for their expertise in program
management, improved management/employee communications and updated
technologies. The Risk Management section in the Department of Financial Services
self-administers all insurance programs other than workers’ compensation. The School
Insurance Fund includes a total of 9.3 positions, of which 5.3 positions support the
Workers" Compensation program, and 4.0 positions support the Risk Management
program (e.g., commercial property and liability insurance, surety bonds, and fiduciary
insurance).

Accounting Basis

The School Insurance Fund is an internal service fund and follows the accrual basis of
accounting. Under this method revenues are recognized when earned, and expenses
are recognized when incurred.

School Insurance Fund*
($ in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Budget $ 187 $§ 191 $ 192 § 0.5 26% $ 0.0 0.2%
Positions 9.3 9.3 9.3 - 0.0% - 0.0%
*Does not add due to rounding.

Explanation of Significant Fund and Position Changes

The FY 2022 Proposed Budget for the School Insurance Fund is $19.2 million, which
represents a $0.5 million, or 2.6 percent, increase over the FY 2021 Approved
Budget. In addition, it represents an increase of $34,795, or 0.2 percent, over the
FY 2021 Revised Budget.

The FY 2022 beginning balance totals $48.3 million. This represents an increase

of $0.6 million, or 1.3 percent, over the FY 2021 Approved Budget. In addition,

the beginning balance represents a $1.5 million, or 3.0 percent, decrease from the
FY 2021 Revised Budget. As compared to the FY 2021 Approved Budget, the change
is due to a decrease in the allocated reserve offset by an increase in accrued liabilities
based on the actuarial estimate of outstanding liabilities as of June 30, 2020, which
results in an increase in funds required to be reserved and carried forward to begin
FY 2022.

School Insurance Fund revenue comes from the School Operating Fund, the Food and
Nutrition Services Fund, and third-party reimbursements and restitution payments.
Projected revenue totals $17.3 million. This is an increase of $1.5 million, or 9.8
percent, over the FY 2022 Approved and Revised Budgets. Additional funding is
required to cover insurance, losses and settlement related expenses under the Other
Insurance program and to provide an allocated reserve for contingencies.
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Projected expenditures, excluding the allocated total reserve are $17.4 million. This is
an increase of $0.2 million, or 1.2 percent, over the FY 2021 Approved and Revised
Budgets due to an increase in projected Other Insurance expenses. The FY 2022
Proposed Budget includes funding for rate changes for retirement and health and
an adjustment for employee turnover. The total number of positions supporting the
School Insurance Fund remains unchanged at 9.3 positions.
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School Health and Flexible Benefits Fund Statement’

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised’ Proposed
BEGINNING BALANCE, July 1 $ 54,658,784 $ 72,814,402 $ 75,628,523 $ 72,832,661 $  101,685897 $ 100,109,571
REVENUE:
Employer Contributions $ 243,071,424 $ 252,437,978 $ 259,658,515 $ 265,739,576 $ 266,937,431 $ 274,672,620
Employee Contributions 72,325,648 74,838,422 77,070,674 78,785,977 79,214,592 81,475,533
Retiree/Other Contributions 54,480,306 53,038,250 56,241,673 58,155,316 59,083,865 62,409,181
Interest Income 749,233 1,340,783 1,205,990 1,300,000 500,000 500,000
Rebates and Subsidies 26,562,820 27,076,064 37,408,461 33,358,962 36,523,767 38,604,281
Subtotal $ 397,189,431 $ 408,731,496 $  431,585313 $ 437,339,831 $ 442,259,654 $ 457,661,615

Flexible Spending Accounts (FSA) Withholdings $ 10,320,797 $ 10,954,681 $ 11,619,461 $ 11,502,283 $ 10,166,924 $ 10,166,924

Total Revenue $ 407,510,229 $ 419,686,177 $ 443,204,774 $ 448,842,114 $ 452,426,578 $ 467,828,539
Total Funds Available $ 462,169,013 $ 492,500,579 $ 518,833,297 $ 521,674,775 $ 554,112,475 $ 567,938,109
EXPENDITURES/PAYMENTS:

Health Benefits Paid $ 302,596,165 $ 319,811,570 $ 322,441,187 $ 345,706,208 $ 352,219,157 $ 365,132,988
Premiums Paid 63,368,443 71,576,792 72,903,046 76,161,011 75,112,713 77,966,982
Claims Incurred but not Reported (IBNR) 19,520,000 19,849,000 16,275,000 20,881,176 16,806,120 17,369,107
IBNR Prior Year Credit (19,655,000) (19,520,000) (19,849,000) (20,350,056) (16,275,000) (16,806,120)
Health Administrative Expenses 13,564,382 13,396,196 14,656,476 16,844,461 15,982,123 15,025,982
Subtotal $ 379,393,990 $ 405,113,558 $ 406,426,709 $ 439,242,800 $ 443,845,113 $ 458,688,939
Flexible Spending Accounts Reimbursement $ 9,792,812 $ 11,567,729 § 10,528,930 $ 11,309,821 § 9,985,349 §$ 9,985,349
FSA Administrative Expenses 167,809 190,769 191,762 191,149 172,443 172,443
Subtotal $ 9,960,621 $ 11,758,498 $ 10,720,691 $ 11,500,970 $ 10,157,792 $ 10,157,792
Total Expenditures/Payments $ 389,354,611 $ 416,872,056 $ 417,147,400 $ 450,743,770 $ 454,002,905 $ 468,846,731
ENDING BALANCE, June 30 $ 72,814,402 $ 75,628,523 $ 101,685,897 $ 70,931,005 $ 100,109,571 $ 99,091,378
Less:

Outstanding Encumbered Obligations $ 2,692 $ 2,730 $ 4,187 $ - $ - $ -
Premium Stabilization Reserve 72,811,710 75,625,794 101,681,710 70,931,005 100,109,571 99,091,378

AVAILABLE ENDING BALANCE, June 30 $ - $ - $ - $ - - .
" Does not add due to rounding.
2As presented to the School Board at the FY 2021 Midyear Review on December 3, 2020.

School Health and Flexible Benefits Fund

The School Health and Flexible Benefits Fund provides for the funding and
administration of medical, pharmacy, vision, and dental care benefits for over
60,000 covered lives (employees, retirees, and their dependents). In addition, the
fund provides for the payment of employee funded health care and dependent care
expenses for employees enrolled in the flexible spending account program.

FCPS offers three medical plans to eligible employees and retirees not yet eligible

for Medicare: Aetna/Innovation Health, CareFirst Blue Choice Advantage, and Kaiser
Permanente HMO (Health Maintenance Organization). Medicare eligible retirees may
enroll in one of two available plans: Kaiser Permanente Medicare Advantage or Aetna
Medicare Advantage. Comprehensive vision and pharmacy benefits are included with
all FCPS medical plans. If eligible, employees and retirees may also select stand-alone
dental coverage; either a DNO (Dental Network Organization) or a DPPO (Dental
Preferred Provider Organization) plan, both of which are administered by Aetna
Dental.

The current medical and dental contracts were implemented following a competitive
bid process in FY 2014. The Aetna contract was modified for the 2018 plan year to

replace the traditional Aetna plan previously offered to Medicare eligible retirees with
the Aetna Medicare Advantage PPO plan. The plan provides Medicare eligible retirees
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with enhanced benefits for lower premiums. During FY 2017, a one-time opportunity
was afforded to eligible retirees to permit enrollment in the FCPS dental plans if they
missed the opportunity in prior years.

The Flexible Spending Account (FSA) programs save money for both FCPS and its
employees by allowing participants the option to set aside pre-tax dollars for eligible
health care and dependent care costs. Maximum contribution levels are determined
annually based on IRS guidelines. Effective January 1, 2019, a contract was awarded
to Optum for FSA plan administration services, which resulted in an 11 percent
reduction in administrative fees. Additionally, a debit card was introduced to provide
additional payment mechanisms for FSA participants. Optum also provides premium
billing services for direct bill retirees and COBRA participants.

FCPS contributes 85 percent of the established medical plan premium for employees
enrolled in individual coverage and 75 percent of the established premium for
employees enrolled in mini-family (i.e., Employee + 1) or family coverage. FCPS
contributes 70 percent of the established dental plan premium for employees enrolled
in a dental plan. Eligible retirees receive a medical plan subsidy; the amount of the
subsidy and calculation method varies depending on the member’s retirement system.
Employees pay 100 percent of their contributions to the FSA programs.

Like most large employers, FCPS self-insures most of its medical and dental benefit
expenses as an additional method of managing costs. By self-funding these benefits,
FCPS can establish premiums that are lower than the amounts charged by insurance
companies, since fully insured plans generally include profit and claims fluctuation
margins in the premium amounts. Additionally, self-insured plans are exempt from
paying some premium taxes, and may be exempt from some mandated benefits.

The plan complies with Internal Revenue Service Section 125 rules so that employee
premiums are taken via pre-tax deductions, providing additional savings to the
employee and FCPS. The fund includes a premium stabilization reserve (PSR) to protect
FCPS in years of unanticipated claims expenses. The Aetna Medicare Advantage plan is
fully insured, as this provides a better funding option for retirees eligible for Medicare.

In 2016, FCPS issued a Request for Proposal (RFP) for administration of pharmacy
benefits for the two self-insured plans (Aetna/Innovation Health and CareFirst
BlueChoice Advantage). Effective January 1, 2017, pharmacy benefits administration
transitioned from Express Scripts, Inc. to CVS Caremark (for active employees and
pre-Medicare retirees) and to SilverScript (for Medicare eligible retirees). The new
pharmacy contract continues to produce significant savings/cost avoidance and
provides savings opportunities and increased convenience options for employees and
retirees. For FY 2021, FCPS successfully negotiated higher rebate guarantees resulting
in additional cost avoidance for the 2021 plan year.

The Affordable Care Act (ACA), passed in 2010, continues to impact FCPS health
benefits plan design and fund expenditures. Changes to plan benefits and eligibility
provisions have been phased in since 2011 to comply with the Act. In FY 2015, the
Employer Shared Responsibility provision went into effect, requiring FCPS to offer
coverage to all employees who meet the ACA definition of full-time’ employee.
Additionally, the plans lost ‘grandfathered’ status in January 2015, resulting in
coverage of mandated preventive care benefits and certain medications at no cost
to participants. FCPS is also required to pay mandatory fees for the Patient Centered
Outcomes Research Institute (PCORI). PCORI was authorized by the U.S. Congress
to provide evidence-based research that is intended to help people make informed
health care decisions. The ACA also requires certain plans to pay a Health Insurer
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Industry Fee, which is one of several fees intended to help fund implementation
of the Affordable Care Act (ACA). The fee was suspended for the 2017 and 2019
calendar years, reinstated for the 2020 plan year, and later repealed for plan year
2021 and beyond.

In order to maximize savings to the retiree health plan and take advantage of
increased pharmacy rebates that are available to Medicare D plans through the
ACA, FCPS implemented a Medicare Part D Employer Group Waiver Plan (EGWP)
in FY 2014. This program provides the fund with additional long-term savings for
Medicare eligible retiree pharmacy claims.

During FY 2016, FCPS convened a Health Plan Task Force to review plan offerings
and make recommendations for changes. The task force, which was comprised

of representatives from employee/retiree organizations and councils and a citizen
representative, made several key recommendations that continue to be evaluated for
implementation in future years.

One key recommendation was an increased focus on wellness and disease
management programs and in response, FCPS has expanded its wellness programs
the last few years. In January 2017, additional programs were implemented through
the FCPS health plan vendors to provide incentives for employees to participate in
confidential health assessments. These assessments help employees monitor progress
on their health spectrum from year to year and identify employees with health risks
who would benefit from participation in disease management or health coaching
programs to facilitate increased health education and awareness. Since 2017, over
10,400 health assessments have been administered across all FCPS plans.

FCPS continues to partner with health insurance providers to develop proactive
wellness initiatives to increase employee awareness and engagement in maintaining
good health, promote continued preventive care screenings and lower their risk
factors for chronic diseases. Initiatives include free flu shots for eligible employees,
biometric health screenings, nutrition education programs, diabetes education, work/
life balance programs, and virtual wellness challenges that focus on encouraging
employees to maintain healthy lifestyle choices.

In plan year 2016, FCPS launched a pilot program with the Aetna/Innovation Health
plan to provide increased focus on healthy pregnancies, with the goal of improving
outcomes, increasing employee awareness, and decreasing costs associated with
pre-term labor. In FY 2019, new diabetes management initiatives were introduced to
provide covered participants additional resources and tools to manage their condition.
FCPS also continues to collaborate with health insurance vendors to educate
employees and implement new options for accessing cost effective, quality care (such
as Urgent Care and telemedicine benefits) in order to meet the after-hours care needs
of today’s busy families.

FCPS continues to implement cost-saving measures to minimize increases to both

the system and participants. FCPS benchmarks the benefit and copayment levels

to ensure market relevance and competitiveness. Benefits provided under the FCPS
health plans were re-aligned as of January 1, 2016, and first dollar deductibles were
introduced to the self-insured medical plans. All medical plans experienced changes
to copays/coinsurance levels, out-of-pocket maximums, and emergency room/hospital
admission copays. Pharmacy copays were increased effective January 1, 2020 in
response to rising pharmacy costs and comparative benchmark data.
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To ensure the plan covers only eligible dependents, FCPS continues to require
documentation to support dependent(s) eligibility for coverage under the Plan.
Retiree health eligibility criteria were modified for employees hired on or after January
1, 2019 to require longer tenure in order to retain health/dental benefits upon
retirement. Additionally, eligible Medicare retirees enrolled in the FCPS plan now have
increased flexibility to explore other coverage options by allowing them to drop FCPS
coverage and provide one re-entry right to the plan.

Accounting Basis

The School Health and Flexible Benefits Fund is an internal service fund and follows
the accrual basis of accounting. Under this method, revenues are recognized when
earned, and expenses are recognized when incurred.

Health and Flexible Benefits Fund*

(% in millions)

Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent
Budget $ 5217 $ 5541 $ 5679 $ 46.3 8.9% $ 13.8 2.5%

Positions 30.0 30.0 32.0 2.0 6.7% 2.0 6.7%
*Does not add due to rounding.

Explanation of Significant Fund and Position Changes

The FY 2022 Proposed Budget for the School Health and Flexible Benefits Fund is
$567.9 million, which is a $46.3 million, or 8.9 percent, increase over the FY 2021
Approved Budget. In addition, the budget is a $13.8 million, or 2.5 percent, increase
over the FY 2021 Revised Budget.

The projected FY 2022 beginning balance is $100.1 million, which is an increase of
$27.3 million, or 37.5 percent, over the FY 2021 Approved Budget due to the higher
FY 2020 ending balance as a result of claims suppression during the pandemic and
the net impact of projected revenue and expenditures for FY 2021. In addition, the
FY 2022 beginning balance represents a decrease of $1.6 million, or 1.6 percent,
from the FY 2021 Revised Budget.

Revenue for the School Health and Flexible Benefits Fund is generated through
employer, employee, and retiree contributions; interest income; rebates and subsidies;
and FSA withholdings. Total revenue for this fund is $467.8 million. This represents
an increase of $19.0 million, or 4.2 percent, over the FY 2021 Approved Budget and
an increase of $15.4 million, or 3.4 percent, over the FY 2021 Revised Budget. This is
a result of an increase in contribution rates for both 2021 and 2022 and an increase
in rebates offset by a decrease in Flexible Spending Accounts (FSA) and lower interest
income from the FY 2021 Approved Budget. Health plan premium rate changes are
made on a calendar year basis and take effect on January 1 each plan year.

Expenditures and payments for FY 2022 are $468.8 million, which is an increase

of $18.1 million, or 4.0 percent, over the FY 2021 Approved Budget. Expenditures
and payments include health benefits paid, premiums paid, the net change in claims
incurred but not reported (IBNR), health and FSA administrative expenditures, and
FSA reimbursements. The primary driver of the increase from the FY 2021 Approved
Budget is higher projected claims for the self-insured plans of $19.4 million and
higher premiums paid of $1.8 million. The projections for the FY 2022 Proposed
Budget are based on FCPS’ pre-COVID claim payment trends. Administrative expenses
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are projected to be $1.8 million lower than FY 2021 Approved Budget primarily

due to the elimination of the $2.0 million Health Insurer Industry Fee. The FY 2021
Revised Budget for self-insured claims was also adjusted higher to reflect FCPS' pre-
COVID claims payment trends for the remainder of the year. Therefore, FY 2022
expenditures are projected to increase over the FY 2021 Revised Budget by $14.8
million, or 3.3 percent. Administrative expenditures also reflect funding for rate
changes for retirement and health and an adjustment for employee turnover. There
are 32.0 positions that support the School Health and Flexible Benefits Fund, which
is an increase of 2.0 positions over the FY 2021 Approved and Revised Budgets

due to position conversions funded by existing sources. The 2.0 positions include

a 1.0 technician position to support the data management team, which monitors
transactions and supporting documentation required to add dependents to the plan,
and a 1.0 technical assistant position that works with the participant support team to
provide customer service to employees and retirees.

The premium stabilization reserve (PSR) is projected to be $99.1 million at the end
of the fiscal year, which is an increase of $28.2 million, or 39.7 percent, over the
FY 2021 Approved Budget. In addition, this is a decrease of $1.0 million, or 1.0
percent, from the FY 2021 Revised Budget due to the net impact of projected
revenue and expenditures for FY 2021 and FY 2022.
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Trust Funds account for resources that are held by FCPS for the benefit of outside
parties. FCPS has two trust funds: Educational Employees’ Supplementary Retirement
System of Fairfax County and School Other Post-Employment Benefits.

Educational Employees' Supplementary Retirement System of Fairfax County
Fund Statement’

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Actual Approved Revised? Proposed

BEGINNING BALANCE, July 1 $ 2,304,258,096 $ 2,446,269,629 $ 2,521,423,683 $ 2,701,772,914 $ 2,593,374,917 $ 2,788,266,363
REVENUE:
Contributions $ 135,873,977 $ 143,628,307 $ 153,836,856 $ 154,653,223 $ 153,640,543 $ 163,392,614
Investment Income 204,663,980 134,697,848 126,294,071 259,600,000 261,100,000 275,100,000
Total Revenue $ 340,537,956 $ 278,326,155 $ 280,130,927 $ 414,253,223 $ 414,740,543 $ 438,492,614
Total Funds Available $ 2,644,796,052 $ 2,724,595,785 $ 2,801,554,610 $ 3,116,026,137 $ 3,008,115460 $ 3,226,758,977
EXPENDITURES $ 198,526,423 $ 203,172,102 $ 208,179,693 $ 223,637,580 $ 219,849,097 $ 229,223,973
ENDING BALANCE, June 30 $ 2,446,269,629 $ 2,521,423,683 $ 2,593,374,917 $ 2,892,388,557 $ 2,788,266,363 $ 2,997,535,004
Less:
Outstanding Encumbered Obligations $ 390 $ 132,156 $ 179,667 $ -3 -3

AVAILABLE BALANCE, June 30 $ 2,446,269,239 $ 2,521,291,527 2,593,195,250 2,892,388,557 2,788,266,363 2,997,535,004

' Does not add due to rounding.
2As presented to the School Board at the FY 2021 Midyear Review on December 3, 2020.

Educational Employees’ Supplementary Retirement System of

Fairfax County (ERFC) Fund

The Educational Employees’ Supplementary Retirement System of Fairfax County was
established on July 1, 1973. ERFC administers a defined benefit plan qualified under
section 401(a) of the Internal Revenue Code, which provides its members retirement
benefits supplementary to the benefits its members receive from the Social Security
Administration and the Virginia Retirement System (VRS). Most full-time, monthly
paid FCPS employees participate in an ERFC retirement plan including teachers,
administrators, and operational staff. ERFC is funded by contributions from employee
members, who contribute 3.0 percent of their salary, as well as FCPS, which
contributes 6.70 percent of the employees’ salary on their behalf. ERFC holds all
contributions in trust and supervises the investment and disbursement of the Trust's
assets. ERFC serves over 22,000 active employees as well as over 12,000 retirees.

As long as FCPS offers this defined benefit plan to its employees, most aspects of
the ERFC program are mandatory. Financial accounting, disbursement of payroll,
audit compliance, actuarial reporting, investment administration, legal support,
documentation of membership files, and all associated system support for those
functions are necessary to maintain the fund and meet all regulatory requirements.

Counseling and other membership services, such as call center support, are also
provided to help members understand their retirement options with both VRS and
ERFC so that they can navigate the plans while making appropriate choices for
retirement. It would be difficult for members to transition to retirement without these
services, which would devalue the retirement benefit immensely.

ERFC is governed by a seven-member Board of Trustees, which administers the
retirement program according to the requirements of the Plan Document, the
enabling ordinance, which is codified in Article 4, Section 3 of the Fairfax County
Code, and other governing law. The Fairfax County School Board appoints three
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members to the ERFC Board, and three trustees are elected by the ERFC's active
membership. These six ERFC trustees then refer and recommend a seventh candidate
for approval by the School Board as the final ERFC Board member.

In accordance with the enabling ordinance, the ERFC Board of Trustees employs
an Executive Director/Chief Investment Officer (CIO) to administer the system. The
Executive Director/ClO is charged with the administrative oversight of the program
and staffing. The ERFC Trust Fund bears all expenses incurred for the system’s
staffing, plan administration, and operational support. There are 29.0 positions
funded by ERFC.

Over 89 percent of ERFC’s budget is for retirement benefit payments; these payments
are promised to the membership as part of the plan. Investment expenses account
for 8.0 percent of the budget. ERFC utilizes the services of professional investment
managers and consultants to build and maintain an investment portfolio that
emphasizes long-term return at an acceptable level of risk. ERFC's goal is to earn 7.25
percent over the long term on its investments. Administrative expenses represent 2.5
percent of the budget, primarily for the positions mentioned above.

Accounting Basis

The ERFC Fund is a pension trust fund and follows the accrual basis of accounting.
Under this method revenues are recognized when earned, and expenses are
recognized when incurred.

Educational Employees’ Supplementary Retirement System of Fairfax County
($ in millions)

Change Change

FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed

Approved Revised Proposed Amount Percent Amount Percent
Budget $ 2236 $ 2198 $ 2292 § 56 25% $ 94 4.3%
Positions 29.0 29.0 29.0 - 0.0% - 0.0%

Explanation of Significant Fund and Position Changes

The FY 2022 projected revenue for the ERFC Fund is $438.5 million, which is an
increase of $24.2 million, or 5.9 percent, over the FY 2021 Approved Budget due
to higher investment income of $15.5 million and higher projected contributions
of $8.7 million. The ERFC employer contribution rate is projected to increase from
6.44 percent for FY 2021 to 6.70 percent for FY 2022. The employee contribution
rate remains unchanged at 3.0 percent for FY 2022. The total revenue for FY 2022
represents an increase of $23.8 million, or 5.7 percent, over the FY 2021 Revised
Budget and is a result of the combined impact of higher contributions of $9.8 million
and an increase in projected investment income of $14.0 million. Contributions
include employees in all funds, not just the School Operating Fund.

Total expenditures for the FY 2022 Proposed Budget are $229.2 million, which is an
increase of $5.6 million, or 2.5 percent, over the FY 2021 Approved Budget, and
an increase of $9.4 million, or 4.3 percent, over the FY 2021 Revised Budget. The
major expense components are retiree payments and refunds of $205.1 million,
investment services of $18.4 million, and administrative costs of $5.7 million.

When compared to the FY 2021 Approved Budget, FY 2022 retiree payments and
refunds have increased by $4.6 million, investment expenses have increased by $0.6
million, and administrative costs have increased by $0.3 million. When compared

to the FY 2021 Revised Budget, retiree payments and refunds have increased by
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$8.2 million, investment expenses have increased by $1.2 million and administrative
costs have decreased by $32,605. The rising retiree population and compensation
adjustments for retirees drive increases in retiree payments. Investment services costs
are determined based on average net assets, which are projected to be $2.9 billion
for the FY 2022 Proposed Budget. The FY 2022 Proposed Budget for administrative
costs of $5.7 million includes funding for rate changes for retirement and health and
an adjustment for employee turnover. The total number of positions in the ERFC fund
is 29.0 for FY 2022 which is unchanged from the FY 2021 Approved and Revised
Budgets.
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School OPEB Trust Fund Statement

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual® Actual Actual Approved Revised' Proposed
BEGINNING BALANCE, July 1 $ 118,697,379 $ 135175429 $ 146,508,965 $ 156,550,477 $ 155,969,068 $ 165,868,568
REVENUE:
Employer Contributions $ 59,806,266 $ 34,286,809 $ 28,875,000 $ 24,894,000 $ 24,894,000 $ 21,818,000
Net Investment Income 11,564,600 6,428,539 4,561,466 5,000,000 5,000,000 5,000,000
Total Revenue $ 71,370,866 $ 40,715,348 $ 33,436,466 $ 29,894,000 $ 29,894,000 $ 26,818,000
Total Funds Available $ 190,068,245 $ 175,890,777 $ 179,945431 $ 186,444,477 $ 185,863,068 $ 192,686,568
EXPENDITURES:
Benefits Paid $ 54,806,266 $ 29,286,809 $ 23,875,000 $ 19,894,000 $ 19,894,000 $ 16,818,000
Administrative Expenses 86,550 95,003 101,363 100,500 100,500 105,500
Total Expenditures $ 54,892,816 $ 29,381,812 $ 23,976,363 $ 19,994,500 $ 19,994,500 $ 16,923,500

ENDING BALANCE, June 30 135,175,429 146,508,965 155,969,068 166,449,977 165,868,568 175,763,068

As presented to the School Board at the FY 2021 Midyear Budget Review on December 3, 2020.
2FY 2018 fund statement restated per GASB Statement No. 75.

School Other Post-Employment Benefits (OPEB) Trust Fund

The School Other Post-Employment Benefits (OPEB) Trust Fund was established in
FY 2008 as a result of the implementation of Governmental Accounting Standards
Board (GASB) Statement 45 guidelines for other (nonpension) post-employment
benefits. This standard addresses how the school system should account for and
report costs related to post-employment health care and other nonpension benefits.
In an effort to reduce unfunded actuarial accrued liabilities, the School OPEB Trust
Fund was created as a mechanism to accumulate and invest assets to help meet
future requirements.

The GASB issued Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions, in June 2015 as part of its
comprehensive review of accounting and financial reporting for postemployment
benefits. Statement No. 75 addresses accounting and financial reporting for
postemployment benefits other than pensions (other postemployment benefits or
OPEB) and supersedes Statement No. 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, which governments
previously applied to account for OPEB.

The scope of Statement No. 75 addresses accounting and financial reporting for
OPEB that is provided to the employees of state and local governmental employers.
This statement establishes standards for recognizing and measuring liabilities,
deferred outflows of resources, deferred inflows of resources, and expenses. For
defined benefit OPEB, this statement identifies the methods and assumptions that are
required to be used to project benefit payments, discount projected benefit payments
to their actuarial present value, and attribute that present value to the current period
of employee service. This is a departure from Statement No. 45 under which FCPS
focused on the employers showing the status of funding for its annual required
contribution.

As a result of the implementation of Statement No. 75 starting in fiscal year 2018,
FCPS has restated its OPEB liability in its Comprehensive Annual Financial Report and
is now recording OPEB expenses in the OPEB trust fund.
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The new standards base annual OPEB expense on the amount by which the reported
OPEB liability increased or decreased during the year. The OPEB liability changes from
year to year as a result of factors that cause either the total OPEB liability or the value
of plan assets, if any, to increase or decrease. The amount by which those factors
cause the OPEB liability to increase or decrease generally is reported as OPEB expense
in the year in which the changes occur.

As a recommended best practice to contribute the full amount of their actuarially
determined contribution (ADC) each year, the ADC represents the portion of the
present value of projected benefits that is attributable to the current period. For
FY 2020, FCPS contributed 120.9 percent to its ADC.

Typically, the ADC can be affected by benefit increases for members and beneficiaries
including cost of living adjustments (COLAs), benefit formula enhancements, or
post-retirement benefit increases. In addition, changes to the OPEB trust investment
assets may have an impact on OPEB expenses. FCPS' projected ADC contributions for
FY 2022 are $16.8 million.

FCPS retirees participate in medical plans at the group premium rates (FCPS uses a
blended rate for both active and retired employees), which provides retirees with a
comparatively lower rate by allowing retirees to participate at the group rate. FCPS
also pays an explicit subsidy, a flat dollar medical subsidy, to retirees age 55 years
or older in amounts ranging from $15 to $175 per month. Retirees on approved
disability retirement are also eligible for the explicit subsidy. The flat monthly
amount that a retiree receives depends on the retirement plan in which the retiree
participates, the retiree’s age, and years of service. Retirees that participate in the
Educational Employees’ Supplementary Retirement System of Fairfax County (ERFC)
receive a $100 per month medical subsidy. Retirees that participate in the Fairfax
County Employees’ Retirement System (FCERS) receive explicit subsidies ranging from
$15 to $175 based on retiree age and years of service.

School OPEB Trust Fund expenditures also include anticipated basic life insurance
costs for retirees who participate in the FCERS plan and meet eligibility requirements
to continue life insurance coverage after retirement. Retirees participating in the
Virginia Retirement System (VRS) and ERFC plans also receive life insurance coverage.
However, the life insurance costs for these retirees are a liability of the VRS;
accordingly, these costs are not included in projections for the School OPEB Trust
Fund. Administrative expenses account for approximately 0.6 percent of projected
School OPEB Trust Fund expenditures.

Accounting Basis

The School OPEB Trust Fund follows the accrual basis of accounting. Under this
method, revenues are recognized when earned and expenses are recognized when
incurred.

School OPEB Trust Fund
Change Change
FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Approved Revised Proposed Amount Percent Amount Percent

Budget $ 200 $ 200 $ 169 $§ (3.1) -15.4% $ (3.1) -15.4%
Positions 0.0 0.0 0.0 - 0.0% - 0.0%
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Explanation of Significant Fund and Position Changes

The FY 2022 Proposed Budget for the OPEB Fund is $16.9 million, which is a
decrease of $3.1 million, or 15.4 percent, from the FY 2021 Approved and Revised
Budgets.

Total FY 2022 projected revenue for this fund is $26.8 million and includes employer
contributions totaling $21.8 million and projected net investment income of $5.0
million. This represents a net decrease of $3.1 million, or 10.3 percent, due to lower
actuarially determined contributions needed to meet expected benefit payments
based on the actuarial valuation report.

Total FY 2022 projected expenditures for this fund are $16.9 million and includes
$16.8 million in benefits paid and $0.1 million in administrative expenses. This
represents a net decrease of $3.1 million, or 15.4 percent due to a reduction in
projected benefits to be paid in FY 2022 based on the actuarial valuation report
offset by an increase in administrative expenditures of $5,000. Administrative
expenditures provide funding for the cost of actuarial services, investment services,
and custodial management fees.
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Benchmarks

FY 2017 - FY 2022

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Actual Approved Revised Proposed
Enroliment
General 171,091 171,662 170,445 171,083 172,084 164,404 172,084
Special Ed Level 2 and Preschool 16,393 16,741 17,029 17,272 17,753 16,218 17,860
Subtotal 187,484 188,403 187,474 188,355 189,837 180,622 189,944
Students Served at Fairfax Adult HS/Outside FCPS' 821 729 814 774 797 797 797
Total 188,305 189,132 188,288 189,129 190,634 181,419 190,741
English for Speakers of Other Languages (ESOL)2 27,896 35,773 35,541 36,325 36,078 36,078 36,078
Percent of Subtotal Enroliment 14.9% 19.0% 19.0% 19.3% 19.0% 20.0% 19.0%
Special Ed Unduplicated Count 25,697 26,460 27,107 27,644 28,129 26,468 28,236
Percent of Subtotal Enroliment 13.7% 14.0% 14.5% 14.7% 14.8% 14.7% 14.9%
Students Eligible for Free or 50,668 54,657 55,428 57,899 58,849 58,849 58,849
Reduced-Price Meals
Percent of Subtotal Enrollment 27.0% 29.0% 29.6% 30.7% 31.0% 32.6% 31.0%
Special Education Services 46,137 46,908 47,384 47,576 48,493 45,439 48,600
Number of Schools and Centers 198 198 198 198 199 199 199
New Schools 2 0 0 0 1 1 0
School Operating Fund Positions 23,940.3 23,938.1 24,1621 24,266.9 24,699.6 24,757.6 24,925.6
School-Based Positions 22,351.3 22,358.7 22,570.2 22,652.5 22,9755 23,019.5 23,156.5
Nonschool-Based Positions 1,588.9 1,579.4 1,591.9 1,614.4 1,724.1 1,738.1 1,769.1
Percent School-Based 93.4% 93.4% 93.4% 93.3% 93.0% 93.0% 92.9%
Percent Nonschool-Based 6.6% 6.6% 6.6% 6.7% 7.0% 7.0% 71%
Market Scale Adjustment 1.00% 0.00% 1.00% 1.00% 0.00% 0.00% 0.00%
Beginning Teacher Salary $47,516 $48,012 $50,000 $50,000 $50,000 $50,000 $50,000
Average Teacher Salary $72,270 $73,952 $77,302 $80,680 $80,680 $78,330 $78,330 °
Top of Scale Teacher Salary $103,854 $103,937 $104,269 $104,269 $104,269 $104,269 $104,269
WABE Cost Per Pupil $14,432 $14,767 $15,293 $16,043 $16,505 $16,505 $16,499
Number of Buses 1,630 1,627 1,625 1,625 1,625 1,625 1,625
Average Age 8.2 7.7 8.5 8.2 8.2 8.6 9.6
School Operating Fund
Total Disbursements ($ in millions) $2,635.3 $2,729.7 $2,855.7 $2,954.9 $3,091.7 $3,222.9 $3,092.1
Source of SOF Revenue ($ in millions)
County $ $1,913.5 $1,966.9 $2,051.7 $2,136.0 $2,143.3 $2,143.3 $2,186.0
County % 68.8% 68.6% 68.6% 68.9% 69.3% 66.2% 70.7%
State $ $609.9 $636.4 $678.1 $708.7 $772.9 $772.9 $763.2
State % 21.9% 22.2% 22.7% 22.9% 25.0% 23.9% 24.7%
Federal $ $44.9 $45.9 $50.2 $46.5 $66.6 $101.2 $46.6
Federal % 1.6% 1.6% 1.7% 1.5% 2.2% 3.1% 1.5%
Beginning Balance $* $103.0 $99.3 $94.7 $96.9 $24.4 $103.4 $16.9
Beginning Balance % 3.7% 3.5% 3.2% 3.1% 0.8% 3.2% 0.5%
City of Fairfax $ $44.7 $46.0 $47.2 $48.7 $49.6 $49.6 $50.2
City of Fairfax % 1.6% 1.6% 1.6% 1.6% 1.6% 1.5% 1.6%
Other $ $26.9 $26.2 $25.1 $24.4 $28.3 $28.3 $29.1
Other % 1.0% 0.9% 0.8% 0.8% 0.9% 0.9% 0.9%
Reserves $ $39.0 $47.5 $43.9 $38.2 $6.6 $41.0 $0.0
Reserves % 1.4% 1.7% 1.5% 1.2% 0.2% 1.3% 0.0%
Total $ $2,782.1 $2,868.3 $2,990.8 $3,099.4 $3,091.7 $3,239.8 $3,092.1

"Students served in Fairfax Adult High School and outside of FCPS reflected beginning in FY 2017.

2ESOL criteria changed from 1) grades 1-12 and Levels 1-4 through FY 2017; to 2) all Limited English Proficient (LEP) grades K-12 beginning FY 2018.
*The FY 2022 average teacher salary is MA Step 11, 194 day.

“Beginning Balance includes carry forward of commitments and outstanding encumbered obligations in the actual/revised amounts.
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FY 2022
Position Adjustment Summary
FY 2021 Approved 24,699.6
FY 2021 Midyear Budget Review
* TSSpecs 245
* SBTS 13.5
* Counselors 10.0
* Psychologists 10.0
FY 2021 Revised 24,757.6
FY 2022 Adjustments
* Enroliment and Student 64.0
Needs
* English for Speakers of Other 50.0
Languages
* Chief Academic Office 2.0
* Collective Bargaining Team 3.0
* Legal Support 3.0
* Equity and Cultural 1.0
Responsiveness Specialist
* School Board Aides 6.0
* AAP Recommendation 24.0
Phase |
* Position Conversions 15.0

FY 2022 Proposed 24,925.6

114

FY 2022 Proposed Budget Full-Time Positions

In FY 2022, FCPS expects to employ 24,925.6 full-time equivalent (FTE) positions. The
charts below show, by position type, the number of school-based and nonschool-
based authorized positions in the School Operating Fund. Additionally, FCPS

budgets for hourly personnel (e.g., parent liaisons, substitutes, bus drivers, and bus
attendants) which are not reflected in the charts below.

Majority of Employees are School-Based*

School Office
Personnel, Technology
Specialists, and
Technicians
1,498.8

All Nonschool-Based
1,769.1

School Custodial and
Trades Personnel
1,418.0

Psychologists, Social
Workers, Instructional
and Business
Specialists, Functional _—"1

Supervisors, and
Certified Athletic
Trainers
480.5

24,925.6
Positions

62.9%

Instructional and
Specialized Assistants,
Safety and Security,
and College and
Career Specialists
3,414.2

Teacher Scale
15,677.1

School Administration
668.0

*Does not add due to rounding.

Nearly ninety-three percent of operating positions, or 23,156.5, are in classrooms and
school buildings directly serving the needs of our students. The remaining 1,769.1
positions deliver central support to schools, are nonschool-based, and represent

7.1 percent of operating positions. Nearly 37 percent of nonschool-based positions
are trades, transportation/custodial, and office assistant personnel, representing 2.6
percent of total FCPS-funded positions. By contrast, administrators (Leadership Team,
directors, and coordinators) represent less than 1.0 percent of total FCPS School
Operating Fund positions.

FY 2022 Nonschool-Based Positions by Type

Nonschool-based Percent of
Position Category* Positions Total Operating Positions
Leadership Team and Management 185.4 0.7%
Specialists-Professional 474.8 1.9%
Specialists-Technical 247.2 1.0%
Technician/Paraprofessional 212.1 0.9%
Office Assistant Personnel 184.6 0.7%
Trades Personnel 402.0 1.6%
Transportation/Custodial Personnel 63.0 0.3%
Total 1,769.1 7.1%

*FCPS does not include hourly paid parent liaisons, substitutes, bus drivers and attendants in position counts.
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School Operating Fund Positions

Position Adjustments

The net impact of position adjustments is an increase of 226.0 positions from the
FY 2021 Approved Budget and an increase of 168.0 positions from the FY 2021
Revised Budget. The chart below illustrates by position type the net change in both
school-based and nonschool-based positions while the chart on the previous page
provides an accounting of position changes by program or reason.

Position Changes*

Change Change
FY 2021 FY 2022 FY 2021 FY 2022
FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 Approved to Proposed Revised to Proposed
Position Type Actuals Actuals Actuals Approved Revised Proposed Positions Percent Positions Percent
Teacher Scale Positions 15,146.7 15,305.8 15,392.5 15,589.1 15,585.1 15,677.1 88.0 0.6% 92.0 0.6%
School Administration 652.0 661.0 661.0 668.0 668.0 668.0 0.0 0.0% 0.0 0.0%
Psychologists, Social Workers, Instructional and 411.5 445.1 448.0 470.5 480.5 480.5 10.0 2.1% 0.0 0.0%

Business Specialists, Functional Supervisors,
and Certified Athletic Trainers

Instructional and Specialized Assistants, Safety 3,297.2 3,342.1 3,314.3 3,384.2 3,384.2 3,414.2 30.0 0.9% 30.0 0.9%
and Security Specialists and Assistants, and
College and Career Specialists

School Office Personnel, Tech Specialists, and 1,484.3 1,440.8 1,446.3 1,459.8 1,497.8 1,498.8 39.0 2.7% 1.0 0.1%
Technicians

School Custodians and Trades Personnel 1,367.0 1,375.5 1,390.5 1,404.0 1,404.0 1,418.0 14.0 1.0% 14.0 1.0%
School-Based Total 22,358.7 22,570.2 22,652.5 22,975.5 23,019.5 23,156.5 181.0 0.8% 137.0 0.6%
All Nonschool-Based 1,579.4 1,591.9 1,614.4 1,724.1 1,738.1 1,769.1 45.0 2.6% 31.0 1.8%
Total 23,938.1 24,162.1 24,266.9 24,699.6 24,757.6 24,925.6 226.0 0.9% 168.0 0.7%

*Does not add due to rounding.

School-Based Positions

In FY 2022, there is a net increase of 181.0 school-based positions over the FY 2021
Approved Budget. This increase is due to an additional 64.0 positions for enrollment
and student needs; 50.0 positions for English for Speakers of Other Languages
(ESOL); 24.5 technology support specialists (TSSpecs), 10.0 psychologists, and

13.5 school-based technology specialists (SBTS) as part of the FY 2021 approved
COVID-19 and technology reserve placeholder funding; 22.0 teachers for Advanced
Academics, and a 1.0 high school resource teacher from converting logistics funds
to a permanent position as part of the position conversion process, offset by the
realignment of 4.0 counselor positions to the Office of Counseling and College and
Career Readiness within the Instructional Services Department.

The increase of 137.0 positions from the FY 2021 Revised Budget includes 64.0
positions for enrollment and student needs; 50.0 positions for ESOL; 22.0 teachers
for Advanced Academics, and a 1.0 high school resource teacher position from
converting logistics funds to a permanent position as part of the position conversion
process.

The cost of enrollment growth is $4.5 million. It is calculated prior to any
recommended staffing formula changes. As a result of the COVID-19 pandemic, FCPS
has opted to hold projections level from FY 2021 to FY 2022 except in the following
instances: 11 preschool and preschool autism classes that were opened after approval
of the FY 2021 Approved Budget have been incorporated, eight additional preschool
autism classes have been added to accommodate anticipated growth (three of

which are expected to be needed during the second half of the current school year),
and square footage of buildings has been updated to reflect renovations. These
adjustments result in the addition of 64.0 positions as detailed in the chart that
follows.
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School Operating Fund Positions
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School Position Growth Based on Enroliment and Student Needs
FY 2021 Approved to FY 2022 Proposed

Elementary Middle High Total Dollars
Positions Positions Positions Positions (in millions)

General Education and Administration

Principal / Asst Principal 0.0 0.0 0.0 0.0 $

Teacher Scale 0.0 0.0 0.0 0.0 -

Technical and Office Personnel 1.0 0.0 0.0 1.0 0.1

Classroom Instructional Support 0.0 0.0 0.0 0.0 -

Custodial 4.0 2.0 8.0 14.0 0.8
Subtotal 5.0 2.0 8.0 15.0 $ 0.8
Special Education

Assistant Principal 0.0 $ -

Teacher Scale 19.0 2.0

Office Personnel / US Scale 0.0 -

Classroom Instructional Support 30.0 1.6
Total 64.0 $ 4.5

Nonschool-Based Positions

In FY 2022, there is a net increase of 45.0 nonschool-based positions as compared
to the FY 2021 Approved Budget and 31.0 positions as compared to the FY 2021
Revised Budget. The change from the approved budget is the result of 2.0 positions
for the Chief Academic Office, a 1.0 equity and cultural responsiveness specialist,
3.0 positions for the Collective Bargaining Team, 3.0 positions for legal support, 6.0
school board aides, 2.0 specialist positions for the Advanced Academics program, 14.0
positions from converting hourly and logistics funds to permanent positions as part
of the position conversion process, and 14.0 positions for school counseling services.
To alleviate disruption in schools, address greater needs caused by the COVID-19
pandemic, and allow time to assign counselors appropriately, the 14.0 counseling
positions are centrally budgeted and strategically deployed to schools in FY 2021.

The increase from the revised budget is a result of 2.0 positions for the Chief Academic
Office, a 1.0 equity and cultural responsiveness specialist, 3.0 positions for the
Collective Bargaining Team, 3.0 positions for legal support, 6.0 school board aides, 2.0
specialist positions for Advanced Academics, and 14.0 positions from converting hourly
and logistics funds to permanent positions as part of the position conversion process.

FY 2017 to FY 2022 Position Change

Change
FY 2017 Actual FY 2022 Proposed FY 2017 to FY 2022
Description Positions Percent Positions Percent Positions  Percent
School-Based 22,351.3 93.4% 23,156.5 92.9% 805.2 3.6%
Nonschool-Based 1,588.9 6.6% 1,769.1 71% 180.2 11.3%
Total 23,940.3 100.0% 24,925.6 100.0% 985.3 4.1%

*The nonschool-based position increase is due primarily to position conversions.

Since FY 2017, nonschool-based positions have increased by 180.2 positions, or

11.3 percent, while school-based positions have increased by 805.2 positions, or 3.6
percent. The increase in nonschool-based positions is primarily due to an increase in
positions for such programs as equity and compliance, school support, safety and
security training, and position conversions from previously traded positions, offset by
budget reductions. School-based positions were also reduced in some years; however,
the reductions have been offset by positions added primarily for rising student
enrollment as well as changes to the staffing formula for FY 2020. These staffing
changes to school-based and nonschool-based positions underscore FCPS' continued
commitment to dedicating resources to the classroom.
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School-Based and Nonschool-Based Position Growth
FY 2017 Actual to FY 2022 Proposed*

20% A

18.0%
18% +
16% +
14% ~
12% +
0, 4
10% 73.5
8% -
6% - 4.8%
4% A 3.1% 2.8%
157.0
2| 1.3%
0%
*Teacher «School *Psychologists *Instructional «School *School <All
Scale Administration *Social Workers Assistants, Office Custodians Nonschool-
Positions *Instructional *Specialized Personnel *Trades Based
Specialists Assistants *Tech Personnel
*Business «Safety and Specialists
Specialists Security *Technicians
*Functional Specialists
Supervisors «Safety and
«Certified Security
Athletic Trainers Assistants

«College and Career...

“The increase in nonschool-based positions is primarily due to position conversions using existing resources in FY 2021 and FY 2022.

As shown in the following chart, in FY 2002, there were 10.3 nonschool-based
positions per 1,000 students. Today there are only 9.3 nonschool-based positions per
1,000 students; whereas, school-based positions per 1,000 students have increased
from 116.8 to 121.9 during the same period. This emphasizes that, despite rising costs,
every effort is made to redirect existing resources to preserve classroom instruction.

Summary of Position Changes FY 2002 - FY 2022

Positions per

Fiscal Positions Change from Prior Year Student 1,000 Students
Year SB NSB SB NSB Enrollment SB NSB
FY 2002 18,845.8 1,664.3 491.3 48.4 161,385 116.8 10.3
FY 2003 19,062.0 1,650.3 216.2 (14.0) 163,386 116.7 10.1
FY 2004 19,409.4 1,659.5 347.4 9.2 164,195 118.2 10.1
FY 2005 19,853.8 1,710.3 444.4 50.8 164,408 120.8 10.4
FY 2006 20,144.2 1,727.3 290.4 17.0 164,284 122.6 10.5
FY 2007 20,264.1 1,739.8 119.9 12.5 164,486 123.2 10.6
FY 2008 20,504.1 1,756.5 240.0 16.7 166,307 123.3 10.6
FY 2009 20,552.9 1,758.3 48.8 1.8 169,538 121.2 10.4
FY 2010 20,374.5 1,700.0 (178.4) (58.3) 172,391 118.2 9.9
FY 2011 20,549.2 1,600.5 174.7 (99.5) 174,933 117.5 9.1
FY 2012 21,169.6 1,610.5 620.4 10.0 177,918 119.0 9.1
FY 2013 21,850.7 1,619.9 681.1 9.4 181,259 120.5 89
FY 2014 22,175.4 1,667.9 324.7 48.0 183,895 120.6 9.1
FY 2015 21,853.8 1,589.9 (321.7) (78.0) 185,914 117.5 8.6
FY 2016 22,235.2 1,591.9 3814 2.0 185,979 119.6 8.6
FY 2017 22,351.3 1,588.9 116.2 (3.0) 187,484 119.2 8.5
FY 2018 22,358.7 1,579.4 7.3 (9.5) 188,403 118.7 8.4
FY 2019 22,570.2 1,591.9 2115 12.5 187,474 120.4 8.5
FY 2020 22,652.5 1,614.4 82.4 22.5 188,355 120.3 8.6
FY 2021° 23,019.5 1,738.1 367.0 123.7 180,622 127.4 9.6
FY 2022 23,156.5 1,769.1 137.0 31.0 189,944 121.9 9.3

'FY 2021 reflects the revised budget.

%FY 2022 reflects the proposed budget. Student enrollment reflects the FY 2022 enrollment after excluding
students served outside of FCPS and at Fairfax Adult HS.
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School Operating Fund Positions

The following chart displays nonschool-based positions by chief, department,

and region. Of the total nonschool-based positions, 37.8 percent support FCPS'’
maintenance, transportation, and facility requirements in the Department of Facilities
and Transportation Services. In addition, 38.3 percent of nonschool-based positions are
in the departments of Special Services, Instructional Services, School Improvement and
Supports, and Information Technology and support the educational program through
curriculum, staff development, student services, school information services, and library
operations. The remaining positions support requirements such as recruiting, hiring, and
other human resources functions; payroll and accounting; and central management.

FY 2022 NonSchool-Based Positions-2

Region Offices

22.0 . .
Instructional Services 1.2% Division Superintendent

Chief Academic Officer 194.0 36.0
2.0 11.0% 2.0%
School Improvement 0.1%
and Supports
42.0 Special Services
2.4% 128.5
Chief Operating Officer 7.3%
16.0
0.9%
School Board Office
Information Technology \ 25.5
313.5 1.4%

17.7% \

Human Resources
119.5
6.8%

"\_Financial Services
151.3
8.5%

1,769.1
Positions

Deputy Superinten

dent
2.0 \
0.1%

/ Facilities &
Chief Equity Offic Transportation
47.4 669.4
) 0
2.7% 37.8%

1Does not add due to rounding.
2FCPS does not include hourly paid bus drivers and attendants or parent liaisons in position counts.
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Staffing

School-Based Staffing Formulas

Positions assigned to a school are determined by formulas approved by the School
Board. School-based staffing will vary depending on student enrollment, eligibility for
free or reduced-price meals (FRM), the number and level of students receiving English
for Speakers of Other Languages (ESOL) services, and the number and level of special
education services provided. At the middle and high school level, staffing is also
impacted by teacher load (i.e., the number of sections taught by each teacher and
the number of sections taken by each student).

General Education, Including General Education Staffing

Kindergarten staffing is based on a divisor of 25 and a class size cap of 28, with

an exception for eligible schools participating in the State’s K-3 Primary Class Size
Reduction program with maximum class sizes ranging from 19 to 24 students. The
first-through-sixth grade formula uses a divisor based on enrollment and poverty (as
measured by percent of students eligible for free or reduced-price meals) per the
chart below. The projected enrollment divided by the applicable value in the table
below will determine the allocation of teacher positions. To determine the number of
needs-based positions, compute the difference between total teacher positions and
the result of projected enrollment divided by the base ratio in the applicable column.

As an example, consider a school projected to have 440 students in grades 1-6 and
65 percent eligibility for FRM. This example school would be allocated 22.0 teacher
positions (440 divided by 20.0). The number of needs-based positions is 4.0 (440 / 20
minus 440 / 25, or 22 minus 18). The number of teaching positions allocated in this
particular formula will be rounded to a whole number. In other formulas, rounding
might be to the nearest period (0.17), days-per-week (0.2 increments), or half-
position (0.5) as appropriate.

Elementary Staffing Divisors

Enrollment (grades 1-6)

%FRM 1-389 390-714 715+
Base Ratio (<20%) 24.0 25.0 26.0
20 to <30% 23.0 24.0 25.0
30 to <40% 22.0 23.0 24.0
40 to <50% 21.0 22.0 23.0
50 to <60% 20.0 21.0 22.0
60 to <70% 20.0 20.0 21.0
70% or more 20.0 20.0 20.0

In addition to the extra teacher positions allocated to schools with greater FRM,
schools may generate additional assistant principal, clerical, instructional assistant,
and custodial positions since those staffing formulas are based in part on the total
number of teacher positions allocated to elementary schools. Staffing for middle
and high schools is detailed in the appendix and is approached in a slightly different
fashion while still yielding additional supports at varying FRM thresholds.
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Staffing Process and Timeline

e School-based staffing is calculated for the Proposed Budget. This determines the cost of enroliment
November growth included in the budget.

¢ The Proposed Budget is released.
January

Staffing information is given to Human Resources for staffing meetings with school principals.
February -

May Planning and hiring begin for any changes in staffing or personnel.

Human Resources continues to assist schools with the hiring process.

Position trades can be initiated by schools to adjust staffing (e.g., a school may trade two instructional

J - Jul . .
une - July assistants for one full-time teacher to better meet school needs).

The staffing contingency, which is managed by the Department of Human Resources, is utilized to

August - adjust staffing.

IELETRY

: Staffing Contingency
Staffing The staffing contingency includes teacher and instructional assistant positions to

- "t'"gency Positions adjust for staffing requirements identified after projections are finalized. The staffing
Tudgeted 2600 | CONtingency is gsed to increase c|a§sroom positions at schools when enrollment
- Positions added at a40 | €xceeds projections, to address unique circumstances, and to address large
FY19 Final Budget elementary class sizes. When enrollment is lower than projected in the approved
Review budget, positions may be returned to the staffing contingency. Positions are allocated
- Utilized 294.0 | and returned during normally scheduled staffing meetings. Adjustments continue
FY 2021 throughout the school year, particularly for special education services.
- Budgeted 260.0
- Utilized through 108.6
November
- Available 151.4
FY 2022
- Budgeted 260.0
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Elementary School Staffing

Kindergarten classes are staffed at a ratio of 25 students per teacher and instructional
assistant with a maximum class size cap of 28 except in State K-3 schools which

have maximum class sizes based on State guidelines. Grades 1-6 are staffed at a ratio
of 20-26 students per teacher based on percentage of students eligible for free or
reduced-price meals and enrollment (see chart in margin). Other staffing formulas
include advanced academic centers, English for Speakers of Other Languages (ESOL),
Language Immersion, counselors, and librarians. A complete listing of staffing
formulas is available in the appendix and highlights adjustments from the FY 2021
budget. School principals have flexibility in determining how staffing is ultimately
utilized.

The chart in the margin provides a summary of the general classroom teacher staffing
formulas. The chart below shows the results of applying the classroom teacher
staffing formula to an elementary school with 689 students and 33.5 percent FRM
eligibility. Additionally, FCPS guidelines indicate that elementary class sizes should be
maintained below 30 students. In the months leading up to the opening of school,
positions are allocated to elementary schools from the staffing contingency when
enroliment by grade level dictates a need for positions beyond those generated in the
budget.

Elementary School
Regular Staffing

Enroliment Teachers Comment

General Education 634
Special Education Level 2 55
Total Enroliment 689
Kindergarten 89 3.6 89/25=3.6
Kindergarten Classroom Teachers 4.0
Grades 1-6 545 FRM = 33.5%
Special Education Level 2 55

600 26.1 600/23 =26.1
Grades 1-6 Classroom Teachers 26.0

FY 2022 Average Size Elementary School Class

® In FY 2022, a total of 4,124.0 classroom teachers are required to staff elementary
classes for 88,390 general education students. The average divisionwide elementary
school ratio is 21.4 students for each teacher.

* \When resource teachers in special programs, librarians, school counselors, and
art, music, physical education, reading, and ESOL teachers are included, the
divisionwide elementary school ratio is reduced to 14.7 students for each teacher.
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Elementary School
Teacher Staffing Formulas

Kindergarten
1.0 teacher and 1.0 assistant
for every 25 students with a max
class size of 28 except at State K-3
schools which have class size caps of
24 or lower

Grades 1-6
1.0 teacher for every 20-26 students
depending on free and reduced price
meals eligibility and enrollment

Elementary Staffing Divisors
1-6 enrollment
FRM 1-389 390-714 715+
base (<20%) 24 25 26
-<30% 23 24 25
-<40% 22 23 24
-<50% 21 22 23
-<60% 20 21 22
-<70% 20 20 21
70% + 20 20 20

Positions Budgeted for Average Size

Elementary School
(689 students)

1.0 Principal
1.0 Assistant Principal
1.5 School Counselors
26.0 Classroom Teachers
4.0 Kindergarten Teachers
1.0 Reading Teacher
0.5 Advanced Academic
Resource Teacher
1.0 Librarian
6.2 Physical Education / Music /
Art / Language through Content
Teachers
0.5 Instrumental Music Teacher
3.0 Instructional Assistants
4.0 Kindergarten Assistants
4.5 Office Personnel
4.5 Custodians
10.0 Special Education Teachers
2.5 ESOL Teachers
10.0 Special Education Assistants
1.0 Speech and Language Teacher
1.0 School-Based Technology
Specialist
0.5 Technology Support Specialist
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Middle School

Teacher Staffing Formulas

General
Enrollment x 7 (periods)

divided by 139.5 (teacher load)

Inclusive Practices
Special ed Ivl 2 x 3 (periods)
divided by 139.5 (teacher load)

Free/Reduced Price Meals

Eligible students * factor
divided by 139.5

Percent Eligible
<25%

25to < 30%
30to < 40%
40to <45%

45 to < 50%

50 to < 55%

55 to < 60%
60% or more

Factor

0.4
0.8
1.2
14
1.6
1.8
2.0

Positions Budgeted for Average Size

Middle School
(1,182 students)

1.0 Principal
2.0 Assistant Principals
1.0 Director, Student Services
4.0 School Counselors

58.3 Classroom Teachers
1.0 Reading Teacher
2.0 Librarians
0.5 Instrumental Music Teacher
3.5 Office Personnel
1.0 Finance Technician
7.5 Custodians
0.5 Operating Engineer

18.0 Special Education Teachers
5.5 ESOL Teachers

12.0 Special Education Assistants
1.0 After-School Specialist
1.0 Safety and Security Assistant
1.0 School-Based Technology

Specialist

1.0 Technology Support Specialist
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Middle School Staffing

At the middle school level, class size calculations assume students enroll in seven
classes, and teachers have five periods with a base ratio of 27.9. Additionally, staffing
is provided based on students eligible for free or reduced-price meals (FRM) and
students receiving English for Speakers of Other Languages (ESOL) services. The
weighted factor used to allocate needs-based staffing applies to schools with 25
percent or more of their student population eligible for FRM. School principals have
flexibility in determining how positions will be used. In addition to basic staffing,
FCPS provides supplemental staffing for special programs, such as International
Baccalaureate Middle Years and Language Immersion programs.

The chart in the margin provides a summary of middle school classroom teacher
staffing formulas. A complete listing of staffing formulas is available in the appendix
and highlights adjustments from the FY 2021 budget. The chart below shows the
results of applying the classroom teacher staffing formulas to a middle school with
1,182 students and 31.9 percent of the student population eligible for FRM.

Middle School
Regular Staffing*

Enrollment Teachers
General Education 1,072
Special Education Level 2 110
Total Enroliment 1,182
Core and Noncore Teachers 1072 x7/139.5 53.8
Inclusive Practices Teachers 110x3/139.5 24
FRM Eligibility 377 377 x .80/ 139.5 2.2
Classroom Teacher Allocation 58.3

*Does not add due to rounding.

FY 2022 Average Size Middle School Class

e In FY 2022, a total of 1,534.2 classroom teachers are required to staff middle
school classes for 27,197 general education students. Based on FY 2022 projected
enroliment, the average divisionwide middle school ratio is 24.8 students for each
teacher.

¢ \When resource teachers in special programs, librarians, school counselors, reading,
and ESOL teachers are included, the divisionwide middle school ratio is reduced to
20.5 students for each teacher.
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High School Staffing

At the high school level, class size calculations assume students enroll in seven classes
including English, and teachers have five periods with a base ratio of 31.0, except
English classes which have a base ratio of 24.0. Additionally, staffing is provided
based on students eligible for free or reduced-price meals (FRM) and students
receiving English for Speakers of Other Languages (ESOL) services. The weighted
factor used to allocate needs-based staffing applies to schools with 25 percent or
more of their student population eligible for FRM. School principals have flexibility in
determining how positions will be used. Additional staffing is also provided to schools
with International Baccalaureate, Advanced Placement, and/or JROTC Programs. Each
school also receives other positions, such as a 1.0 assessment coach position and a
1.0 certified athletic trainer position.

The chart in the margin provides a summary of high school classroom teacher staffing
formulas. A complete listing of staffing formulas is available in the appendix and
highlights adjustments from the FY 2021 budget. The following chart shows the
results of applying the classroom teacher staffing formulas to a high school with
2,350 students and 27.6 percent of the student population eligible for FRM.

High School
Regular Staffing'

Enrollment Teachers
General Education 2,130
Special Education Level 2 220
Total Enroliment 2,350
Core Teachers 2130 x6 /155 82.5
Inclusive Practices Teachers 220 x4 /155 5.7
FRM Eligibility 649 649 x .40 /155 1.7
English Teachers 2130/120 17.8
SOL Class Size Teacher? 1.0

"Does not add due to rounding.

2All general high schools receive an additional 1.0 teacher position to meet core SOL class size.

FY 2022 Average Size High School Class

® In FY 2022, a total of 2,930.1 classroom teachers are required to staff high school
classes for 53,697 general education students. Based on FY 2022 projected
enroliment, the average divisionwide high school ratio is 25.7 students for each
teacher.

¢ When all resource teachers in special programs, librarians, school counselors,
reading teachers, assessment coaches, student activities, and ESOL teachers are
included, the divisionwide high school ratio is reduced to 21.2 students for each
teacher.
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General
Enrollment x 6 (periods)
divided by 155 (teacher load)
divided by 145.9 (TJHSST)

Inclusive Practices
Special ed Ivl 2 x 4 (periods)
divided by 155 (teacher load)

English
Enrollment divided by 120

Free/Reduced Price Meals
Eligible students * factor
divided by 155

High School
Teacher Staffing Formulas

Percent Eligible Factor
<25% -

25to < 30% 0.4
30 to < 40% 0.8
40to < 45% 1.2
45 to < 50% 1.4
50 to < 55% 1.6
55 to < 60% 1.8
60% or more 2.0

Positions Budgeted for Average Size

High School
(2,350 students)

1.0 Principal
4.5 Assistant Principals
1.0 Director, Student Services
9.0 School Counselors
1.0 Director, Student Activities
0.5 Assistant Director, Student
Activities
108.6 Classroom Teachers
1.0 Reading Teacher
2.0 Librarians
9.5 Office Personnel
1.0 Finance Technician
17.5 Custodians
1.0 Operating Engineer
33.0 Special Education Teachers
16.0 Special Education Assistants
10.0 ESOL Teachers
1.0 College and Career Specialist
1.0 Safety and Security Specialist
3.0 Safety and Security Assistants
1.0 School-Based Technology
Specialist
1.5 Technology Support Specialists
1.0 Assessment Coach
1.0 Certified Athletic Trainer
1.0 Systems of Support Teacher
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Staffing

Changes in Instructional Staffing

Over the years, there have been significant adjustments in school-based staffing.
Major changes since FY 2018 are listed on the following chart. Each has a financial
impact in subsequent fiscal years, but only the cost (or savings) in the year of
implementation is shown.

Major Staffing Changes FY 2018 - FY 2022

2018  Staffing Ratio Increase (514.7) (166.7)
Elementary Staffing Floor ($1.0) (11.2)
Staffing Contingency to Address Class Size $0.2 2.5
ESOL Transitional High School Redesign ($1.4) (23.7)
2019 Elementary Clerical ($2.3) (49.0)
Needs-Based Staffing ($1.5) (18.3)
ESOL Newcomer Resources $0.7 7.0
Fairfax Adult High School Redesign ($1.7) (13.0)
Safety and Security Mental Health Support $2.2 18.0
Substance Abuse Prevention $0.0 6.0
2020 Academy Program $0.5 5.0
Advanced Academic Resource Teachers (AART) $1.6 16.5
Advancement via Individual Determination (AVID) $0.2 2.0
Assessment Coaches $0.4 1.0
Behavior Intervention Teachers $0.9 8.0
Custodial Staffing $0.5 9.0
FCPSON High School® $4.3 16.5
SR?:::\:Vg) Contingency (including FY 2018 Final Budget $4.3 39.6
World Language Enhancements $1.2 12.0
2021 FCPSOn Middle School® $1.1 4.0
Dropout and Prevention $1.5 12.0
Resource Teachers $0.8 7.0
Systemwide Social Worker Support $1.2 10.0
Special Education Intensive Support $0.3 3.0
School Counselors $0.4 4.0
Post COVID-19 (recurring)® $9.3 50.0
Technology Infrastructure Reserve (recurring)® $2.0 8.0
;:Zs::tn;:\?:;s;e Prevention (including FY 2019 Final 1.1 125
2022 Advanced Academic Program Phase | $2.6 24.0
Special Education Review Placeholder $1.0 TBD
English for Speakers of Other Languages (ESOL) Staffing $4.9 50.0

1Technology support specialist (TSSpec) positions account for $2.0 million in 2020 and $0.5 million in 2021.

*Staffing adjustments utilizing placeholder funding include the addition of 24.5 technology support
specialists (TSSpec), 13.5 school-based technology specialists (SBTS), 10.0 counselors, and 10.0 psychologists.
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Overview

Cost-per-pupil calculations provide an overall view of the cost of all programs that
can be used to compare how school systems spend their funds. These comparisons
may be made between school districts or as a time-series comparison within one
district. A divisionwide cost per pupil is computed annually using a methodology
agreed on by the Washington Area Boards of Education (WABE).

The WABE calculation includes general education, special education, and federal
entitlement grants, as well as all support expenditures in the operating fund, but it
excludes operating fund transfers to PreK and Early Head Start, Adult and Community
Education (ACE), and debt service. These WABE-adjusted expenditures are divided by
the total approved student enrollment to determine the approved WABE cost per pupil.

WABE Comparative Cost Per Pupil

The WABE comparative cost per pupil is calculated by each participating division
after it finalizes its approved budget in the spring. The FY 2021 divisionwide average
cost-per-pupil ratios, calculated according to WABE guidelines, are shown in the
chart below. In FY 2021, FCPS maintained its ranking in the middle compared to
other school districts in the metropolitan area with a cost per pupil of $16,505. The
FY 2021 WABE cost per pupil was an increase of $462 over the FY 2020 cost per
pupil of $16,043. The net increase was primarily due to an increase to the WABE
adjusted School Operating Fund expenditures of 3.7 percent.

FCPS Cost Per Pupil Ranks in the Middle
FY 2021 WABE Comparison to Other School Divisions*

$19,581

$18,147

$19,228
$13,705

$16,759

$15,214 12.057

$12,641
£ =
- o ] ke £
c = @ = )
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*Source: FY 2021 Washington Area Boards of Education (WABE) Guide.
Data not available at time of compilation for Prince George's County.

FCPS Cost Per Pupil Over Time

Per-pupil spending increased by 4.9 percent in FY 2020 and by 2.9 percent in

FY 2021 while a negligible decrease is proposed for FY 2022. From FY 2014 to

FY 2022, FCPS' average cost per pupil increased by $3,027 or 22.5 percent. After
adjusting for inflation, the average annual increase from FY 2014 to FY 2021 is 1.7
percent.
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FCPS Cost Per Pupil Over Time
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Cost Per Pupil

The FCPS FY 2022 average general education and average special education cost per
pupil and per-service costs are derived using direct and indirect costs and student
enrollment or services rendered. The WABE cost-per-pupil figure shown in the
bottom line of the table below is the FCPS average per pupil cost for all instructional
programs. Cost-per-pupil figures are computed by identifying all School Operating
Fund (SOF) costs and entitlement grants directly associated with an instructional
program, such as Title |, PreK and Early Head Start, or elementary general education.
Indirect costs such as instructional support, facilities management, general support,
transportation, and central administration are distributed proportionally based on
student enrollment. Total expenditures divided by program enrollment determine
average per-pupil costs. The following table shows FCPS' average cost-per-pupil data
for three years.

FY 2022 Proposed Cost Per Pupil Summary*

Change
FY 2020 FY 2021 FY 2022 FY 2021 - FY 2022
Approved Approved Proposed Amount Percent

General Education

PreK and Early Head Start $16,202 $15,938 $15,934 ($3) 0.0%
Elementary School Program $13,291 $13,711 $13,924 $213 1.6%
Middle School Program $12,671 $13,086 $13,084 ($1) 0.0%
High School Program $14,193 $14,638 $14,267 ($371) -2.5%
Average for General Education $13,478 $13,908 $13,899 ($8) -0.1%
Average for Special Education $26,041 $26,146 $26,120 ($26) -0.1%

WABE Cost Per Pupil $16,043 $16,505 $16,499

*Does not add due to rounding.

In addition to an average for all instructional programs, per-pupil costs are also
calculated for specific general education instructional programs like PreK and Early
Head Start, as well as a weighted average for general education programs.

Various budget changes and economic factors converge to influence per-pupil

costs. Since virtually all operating fund expenditures are included in cost-per-
pupil calculations, factors such as compensation increases, an increase in costs for

126 Fairfax County Public Schools FY 2022 Proposed Budget



Cost Per Pupil

enrollment and student needs, and retirement and health rate adjustments that
increase costs by a greater percentage than the growth in students put upward
pressure on the cost per pupil. Conversely, there may be factors that put downward
pressure on the cost to educate each student in each cost-per-pupil category because
they are decreasing or increasing less than the growth in students or services. Also,
budget changes related to instructional and operational resources influenced the per-
pupil costs for FY 2022. Detailed descriptions of these resources can be found in the
School Operating Fund Highlights Section.

For the FY 2022 Proposed Budget, changes primarily include rate changes for
retirement and health and an adjustment for employee turnover, as well as the third
and final year of a multiyear implementation plan to bring the salaries of instructional
assistants and public health training assistants on the CIS scale to 50 percent of the
bachelor’s degree teacher salary scale.

The FY 2022 general education cost for PreK and Early Head Start decreased by $3,
or 0.0 percent, from the FY 2021 Approved Budget and includes support of the local
match requirement that is necessary to receive federal and state funding in support of
FCPS' current preschool programming. For the FY 2022 Proposed Budget an increase
of $0.1 million was included for the transfer from the School Operating Fund to the
PreK and Early Head Start program, this was offset by a decrease primarily due to the
elimination of one-time CARES Act ESSER funding. The enrollment projections remain
level from the prior year.

The FY 2022 general education cost per pupil for elementary school, which includes
the ESOL program, increased by $213, or 1.6 percent, while total costs increased

by 1.5 percent. The cost per pupil for elementary school is particularly impacted by
increases in ESOL and Advanced Academic Resource Teacher positions, school health
nurses, and increases to instructional resources offset by a decrease primarily due to
the elimination of one-time CARES Act ESSER funding. The enrollment projections
remain level from the prior year.

The FY 2022 general education cost per pupil for middle school, which includes the
ESOL program, decreased by $1, or 0.0 percent, due to a decrease in total costs

of 0.01 percent. The cost per pupil for middle school is particularly impacted by an
increase in funding for FCPSON, offset by decreases primarily due to the reallocation
of instructional resources and the elimination of one-time CARES Act ESSER funding.
The enrollment projections remain level from the prior year.

The FY 2022 general education cost per pupil for high school, which includes the ESOL
program, decreased by $371, or 2.5 percent, from the FY 2021 Approved budget.

The total cost is decreasing by 2.6 percent, due to the reallocation of instructional
resources, the appropriation of the centralized instructional resources reserve that

was included in the FY 2021 Approved budget, as well as the elimination of one-time
CARES Act ESSER funding. The cost per pupil for high school is impacted by these
decreases and is offset by increases to compensation for retirement and health rates.
The enroliment projections remain level from the prior year.

The FY 2022 average cost per pupil for general education, which includes the ESOL
program, decreased by $8, or 0.1 percent, from the FY 2021 Approved Budget,
which includes the combined impacts of PreK and Early Head Start, elementary,
middle and high school programs. The FY 2022 average cost of the ESOL program
can be found in the Cost Per Service section.
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The FY 2022 average cost per pupil for special education decreased by $26, or 0.1
percent, from the FY 2021 Approved Budget. This decrease in average cost per
pupil for special education is due primarily to an increase in enrollment projections
for preschool while enroliment projections for more resource intensive services
remain level from the prior year. A net special education cost per pupil is calculated
because a student not enrolled in special education would be enrolled in the general
education program. For FY 2022, the additional net cost per pupil for special
education is $12,221 compared to $12,238 in FY 2021.

The FY 2022 WABE cost per pupil is $16,499, a decrease of $6, or 0.04 percent, from
the FY 2021 Approved Budget WABE calculation. This decrease is due to enrollment
projections remaining level, and the other funding changes that can be found in the
School Operating Funds Highlights section. The WABE calculation uses the school
operating fund with adjustments made as described in the Cost Per Pupil Overview
section and divided by the total approved student enrollment and student needs.
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Cost Per Service

Unlike per-pupil costs which are calculated based on total expenditures and total
student enrollment, cost-per-service calculations show the cost of providing a specific
type of educational service to a student. Special education costs for specific programs
or services such as preschool special education or Level 1 services, are calculated

by services provided because special education is delivered on a per-service basis

and many students receive more than one service. The cost per service for students
in special education and alternative-programs is higher than other programs, due
primarily to lower pupil-teacher ratios and higher transportation costs.

In addition, because alternative school expenditures cross multiple programs such
as instructional support, special education, high school, and English for Speakers of
Other Languages (ESOL) services are delivered on a per-service basis, these average
costs are reported alongside special education services. The table below summarizes
the cost per service for the various alternative school programs, ESOL, and special
education for each of its major service delivery modes.

FY 2022 Proposed Cost Per Service Summary1

Change
FY 2020 FY 2021 FY 2022 FY 2021 - FY 2022
Approved Approved Proposed Amount Percent

Alternative Programs
Alternative HS/Fairfax County Adult High School $15,622 $16,640 $16,736 $96 0.6%

DSIS Nontraditional School Programs2 $43,462 $40,932 $41,059 $127 0.3%
English for Speakers of Other Languages (ESOL)

Average for ESOL $3,279 $3,460 $3,662 $202 5.8%
Special Education

Preschool $23,450 $23,062 $23,822 $760 3.3%

Level 1 Services $6,730 $6,773 $6,740 ($33) -0.5%

Level 2 Services $30,866 $31,009 $30,935 ($74) -0.2%

Related Services $6,409 $6,446 $6,398 ($48) -0.7%
Average for Special Education (per service) $15,061 $15,166 $15,175 $9 0.1%

Does not add due to rounding.

’FY 2021 Approved restated to reflect reorganization.

The Alternative High School program includes Bryant and Mountain View High
Schools and the Fairfax County Adult High School. In FY 2022, enrollment is
projected to remain flat, and the total costs are projected to increase by 0.6 percent.
Other nontraditional programs, such as Interagency Schools, and Achievement,
Integrity, and Maturity (AIM) are classified together as Department of School
Improvement and Supports (DSIS) Nontraditional School Programs. Projected
enrollment for DSIS Nontraditional School Programs is projected to remain flat, while
total cost is projected to increase by 0.3 percent. The FY 2022 Proposed Budget

for both the alternative high school programs, Fairfax County Adult High School

and DSIS Nontraditional School Programs includes rate changes for retirement and
health and an adjustment for employee turnover as well as funding for the third and
final year of a multiyear implementation plan to bring the salaries of instructional
assistants to 50 percent of the bachelor’s teacher salary scale.

The FY 2022 proposed overall cost-per-service calculation for ESOL increased by 5.8
percent over the FY 2021 Approved Budget, primarily due to the addition of 50.0
ESOL positions, while the number of services are projected to remain unchanged. The
FY 2022 Proposed Budget includes rate changes for retirement and health and an
adjustment for employee turnover.
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For FY 2022, total special education services are projected to increase 0.2 percent
compared to the FY 2021 Approved Budget; costs are projected to increase 0.3
percent. The increase from the FY 2021 Approved Budget is primarily due to the
addition of 11 preschool and preschool autism classes that were opened after
approval of the FY 2021 Approved Budget and eight additional preschool autism
classes added to accommodate anticipated growth, rate changes for retirement and
health and an adjustment for employee turnover, as well as funding for the third and
final year of a multiyear implementation plan to bring the salaries of instructional
assistants and public health training assistants on the CIS scale to 50 percent of

the bachelor’s teacher degree lane. These increases are primarily offset by the
elimination of a one-time CARES ESSER grant award. Service growth, the additional
preschool and preschool autism classrooms, the CIS scale enhancements, as well

as the reduction in the CARES Act ESSER one-time funding results in year-over-year
variances in per-service costs ranging from a decrease of 0.7 percent to an increase
of 3.3 percent. The average cost per service for special education is $15,175, an
increase of $9, or 0.1 percent, over the FY 2021 Approved Budget.
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Special Education Services and Enrollment

Special education services are determined by each student’s Individualized Education
Program (IEP), which is developed by a team, including school staff, parents, and at
the secondary level, the student.

Special education services are classified in four different modes. The distribution of
services is shown in the following chart.

FY 2022 Special Education Services*

Related Services
12,067

24.8% Level 1 Services

18,673
38.4%

48,600
Services

Preschool Services
2,535
5.2%

Level 2 Services

15,325 \ *Does not add due to rounding

31.5%

e Level 1 services are those provided to students for less than 50 percent of the
school day. These services may be provided to students in a general education
setting or in a more restrictive setting. If a student receives only Level 1 services, he
or she is counted for FCPS enrollment purposes as a general education student.

¢ Level 2 services are those provided to students for 50 percent or more of the
school day. These services may be provided in either a general education or a
more restrictive setting. Students receiving Level 2 services are reported as special
education students for enrollment purposes.

¢ Preschool special education services are provided to students under the age of five.
These services may be provided either in a classroom setting or in the child’s home.
These students are reported as special education students for enrollment purposes.

¢ Related services are categorized as therapy services, assistive technology services,
adaptive physical education services, audiology services, and career and transition
services. Related services are provided to students already receiving Level 1, Level 2,
or preschool special education services.

In FY 2022, 48,600 special education services will be provided to 28,236 students,
not including private school and contract services students. Services are provided in
the areas of learning disabilities and emotional disabilities (Category A services); in
autism, intellectual disabilities, noncategorical elementary, and physical disabilities
(Category B services); and in adaptive physical education, communication disorders,
deaf and hard-of-hearing, assistive technology, class-based preschool, preschool
resource, preschool autism classes, therapy services (physical or occupational), visual
impairment, and career and transition services. Most students receive their primary
service in either Category A or Category B.
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Over the past ten years, as shown in the graph below, more resource intensive
Category B Level 2 services have grown by 41.8 percent and Category A Level 2
services have grown by 8.2 percent. In contrast, less resource intensive Category A
and Category B Level 1 services have increased by 3.3 percent.

Growth in Special Education Services
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Staffing for the provision of these services is based on ratios established by the
Fairfax County School Board. See the Staffing Standards section in the Appendix for
details. The provision of special education services is mandated by the Individuals
with Disabilities Education Act (IDEA). Specific regulations governing FCPS' special
education program are established by the Commonwealth of Virginia and mandate
that special education be staffed according to ratios for each category/service
provided at a site. The State staffing ratios are treated as caps, so if a class is one
student over the ratio, additional staff must be added. This requirement applies
whether the additional student is added in September or May.

In FY 2022, students receiving special education services will make up 14.9 percent
of the total FCPS enrollment as shown in the following chart. Students receiving Level
1 services make up 5.5 percent of the FY 2022 total, while students receiving Level 2
services or preschool services make up 9.4 percent of the total enroliment.

FY 2022 Projected Unduplicated Enroliment

Students receiving
Level 2 or preschool

services
17,860
9.4%

Students without

189,944

special education
services
161,708 Students
85.1% T Students receiving
Level 1 services
10,376
5.5%
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Because of the difficulty in hiring certified special education teachers after the
beginning of the school year, special education staffing projections account for
growth in services that occurs during the school year. This growth occurs for several
reasons:

e FCPS students, at their annual IEP meeting, move from Level 1 to Level 2 status.

e FCPS students who had not previously received special education services are found
eligible.

e FCPS students, at their annual IEP meeting, are found to need a different
combination of services or additional services.

e Students from outside FCPS move to the area and are found eligible for special
education services.

An additional factor influencing special education staffing and costs is the number of

services provided to each special education student. The average number of services
provided to each special education student is approximately 1.7 services per student.

Fairfax County Public Schools FY 2022 Proposed Budget
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The chart that follows provides a breakdown of services by category and level.

Special Education Services and Enroliment

Change
FY 2021 Projected to
FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 Projected
Actual Projected Actual Projected Amount Percent
Category A Services
Level 1"
Emotionally Disabled 644 667 637 667 0 0.0%
Learning Disabled 5,311 5,205 5,263 5,205 0 0.0%
Level 2 2
Emotionally Disabled 1,102 1,167 1,095 1,167 0 0.0%
Learning Disabled 8,225 8,447 7,761 8,447 0 0.0%
Subtotal Category A Services 15,282 15,486 14,756 15,486 0 0.0%
Category B Services
Level 1"
Autism 899 930 900 930 0 0.0%
Davis and Pulley Center Services 14 8 2 8 0 0.0%
Intellectually Disabled 94 94 66 94 0 0.0%
Physically Disabled 37 42 31 42 0 0.0%
Noncategorical 782 857 876 857 0 0.0%
Level 2 2
Autism 2,502 2,645 2,514 2,645 0 0.0%
Davis and Pulley Center Services 336 341 317 341 0 0.0%
Intellectually Disabled 1,047 1,087 1,005 1,087 0 0.0%
Physically Disabled 89 96 80 96 0 0.0%
Noncategorical 1,391 1,481 1,276 1,481 0 0.0%
Subtotal Category B Services 7,191 7,581 7,067 7,581 0 0.0%
Other Services
Level 1"
Preschool Resource 956 1,007 784 1,007 0 0.0%
Deaf/Hard-of-Hearing 298 299 269 299 0 0.0%
Vision-Impaired 352 366 321 366 0 0.0%
Speech and Language Impaired 10,003 10,205 9,403 10,205 0 0.0%
Level 2 2
Preschool 1,162 1,054 971 1,096 42 4.0%
Preschool Autism 405 367 345 432 65 17.7%
Deaf/Hard-of-Hearing 52 57 59 57 0 0.0%
Vision-Impaired 5 4 11 4 0 0.0%
Subtotal Other Services 13,233 13,359 12,163 13,466 107 0.8%
Related Services
Adaptive Physical Education 2,611 2,597 2,545 2,597 0 0.0%
Audiology Services 218 222 179 222 0 0.0%
Career and Transition Services 3,634 3,508 3,640 3,508 0 0.0%
Assistive Technology Services 2,527 2,864 2,366 2,864 0 0.0%
Therapy Services 2,880 2,876 2,723 2,876 0 0.0%
Subtotal Related Services 11,870 12,067 11,453 12,067 0 0.0%
Services (FCPS enrolled) 47,576 48,493 45,439 48,600 107 0.2%
Unduplicated Special Education Enroliment
Students Enrolled in FCPS 27,644 28,129 26,468 28,236 107 0.4%
Contract Services Students 288 279 266 279 0 0.0%
Private School and Home School 119 109 172 109 0 0.0%
Enrollment Count® 28,051 28,517 26,906 28,624 107 0.4%

"Level 1 services are those which are provided for less than 50 percent of the instructional day.
?Level 2 services are those which are provided for 50 percent or more of the instructional day.
3Total number of students receiving one or more special education services for whom FCPS is responsible.
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Shifting Student Needs: Enroliment

The FY 2022 Fairfax County Public Schools’ (FCPS) projected enrollment is 189,944
students across 199 schools and centers. This represents an increase of 107 students
compared to the FY 2021 Approved Budget after excluding students served outside
FCPS and Fairfax Adult High School. Since FY 2017, FCPS has opened three new
school buildings to accommodate student enrollment adjustments and population
shifts. The cumulative cost of enrollment, student need, and new school adjustments
is nearly $60 million since FY 2017.

As a result of the COVID-19 pandemic, the FY 2022 budget assumes the same
enroliment as the FY 2021 budget with these exceptions: 11 preschool and preschool
autism classes that were opened after approval of the FY 2021 Approved Budget,
eight additional preschool autism classes have been added to accommodate
anticipated growth (three of which are expected to be needed during the second
half of the current school year), and square footage of buildings has been updated to
reflect renovations. The following information is provided to describe the projection
processes followed in a normal year:

Enrollment projections are completed annually for all schools by the Office of Facilities
Planning Services within the Department of Facilities and Transportation Services.
FCPS enrollment projections are developed using a bottom-up methodology for
general education students, beginning with elementary, then middle, and finally

high schools. Kindergarten projections are based on historical relationships between
kindergarten enrollment and births (five years prior) of Fairfax County and City
residents by attendance area. Each cohort is then aged through successive grades
based on selected historical ratios or averages of those ratios, school by school.
Projections may be modified, as necessary, to account for other factors such as new
housing completions. New housing data forecasts are considered with each projection
effort. The number of additional students attributed to new housing decreased
during some of the recent economic downturns as fewer houses were completed.

As the County and Fairfax City have approached full build-out, less land is available
and greater housing density is being planned. Fewer students are generated (yielded)
from mid- and high-rise residential housing than from lower density housing. To
reasonably account for forecasted new housing each year, data from Fairfax County’s
Integrated Parcel Lifecycle System (IPLS) are extracted. This data provides FCPS staff
with the location and number of current housing units, as well as forecasted housing
units, anticipated by the County.

For state reporting purposes, the FCPS budget office calculates the actual enrollment
based on the September 30 general education enrollment and the December 1
special education count. The alternative programs component of general education

is captured in January, and the PreK and Early Head Start program enrollment is
captured as of March 31. The Information Technology (IT) website provides a monthly
enrollment report for FCPS. This report will differ from the current year actual
enrollment contained in the budget. The IT report enumerates the enrollment as of

a specific date and may include certain subgroups of students, such as Fairfax Adult
High School students.
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FY 2022 Enroliment Adjustment

Change from Change from
FY 2021 FY 2021 FY 2022 Approved to Proposed Estimate to Proposed

Approved Estimate Proposed Number Percent Number Percent

General:
Elementary 88,390 82,370 88,390 0 0.0% 6,020 7.3%
Middle 27,197 26,425 27,197 0 0.0% 772 2.9%
High 53,697 52,809 53,697 0 0.0% 888 1.7%
General 169,284 161,604 169,284 0 0.0% 7,680 4.8%
PreK and Early Head Start 1,962 1,962 1,962 0 0.0% 0 0.0%
Nontraditional 838 838 838 0 0.0% 0 0.0%
Special Education* 17,753 16,218 17,860 107 0.6% 1,642 10.1%
Total 189,837 180,622 189,944 107 0.1% 9,322 5.2%

*Includes Level 2 and preschool services.

Changes in the composition of enrollment have added to the cost of growth.
Students eligible for free and reduced-price meals and special education services
have increased at a faster pace than overall enrollment. Recognizing the importance
of providing world class educational opportunities to all students, FCPS provides
supplemental staffing for students eligible for free and reduced-price meals (FRM)
through the needs-based staffing program, and supplemental staffing for ESOL and
special education based on student needs.

The chart below shows the percentage increase of total enrollment and enrollment
subgroups from FY 2017 to FY 2022.

FY 2017 to 2022 Trends in Enrollment Growth*
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Unduplicated Reduced-Price Meals

*ESOL bar not included due to a change in WIDA testing (including cut scores) yielding incomparable data during this period.

English for Speakers of Other Languages (ESOL) Trends

In FY 2022, 36,078 students in grades K-12 are projected to receive ESOL services.
This figure is not comparable to FY 2017 and prior years due to a change in testing
to include cut scores. Approximately 19 percent of FCPS students will receive ESOL
services in FY 2022. As previously mentioned, this is the same assumption used in the
FY 2021 budget.
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Free and Reduced-Price Meals Eligibility Trends

Families qualifying for FRM must meet established federal guidelines for income and
household size. In FY 2022, the number of students eligible for free and reduced-
price meals (FRM) is projected to be 58,849. As previously mentioned, this is the
same assumption used in the FY 2021 budget. The number of students eligible as

a percentage of the total student population is projected to be 31.0 percent. The
percentage of students eligible for free and reduced-price meals is used by FCPS to
provide needs-based staffing to schools.

FCPS also uses student eligibility for free and reduced-price meals to determine

fee reductions and waivers. The Virginia Department of Education’s Regulations
Governing Fees and Charges, 8VAC 20-720-80, governs fees charged by local school
divisions. The regulation has several requirements, including local school districts
having a schedule of fees, listing the provisions for reducing or waiving fees, and
informing students and parents of the consequences for nonpayment of fees. The
regulation requires that each school district’s policy on student fees shall provide

for the reduction or waiver of fees for economically disadvantaged students and

for students whose families are undergoing economic hardships and are financially
unable to pay them.

In FCPS, for fees charged to students, students eligible for FRM are eligible to

have the fee reduced or waived. To participate in FCPS fee-based programs on a
free or reduced-fee basis, parents must complete both the application for FRM

and the consent form to provide written agreement allowing FCPS staff to share
information about their children’s meal eligibility status. For students and families
who are undergoing economic hardships and are financially unable to pay the stated
student fees, assistance is also available as noted in FCPS’ Regulation 2135. When
students are unable to pay fees or are eligible for fee reductions, schools may request
funding to ensure that they receive the full amount for each student fee from the
Equal Opportunity Fund through the Department of Financial Services. As required
by the VDOE regulation, student fees may not be charged as a condition of school
enrollment in a specific class. Schools may not withhold any student’s report card

or diploma because of nonpayment of fees and/or charges; may not withhold a
student’s class schedule; or may not suspend or expel a student for non-payment of
fees and charges.

Special Education Enrollment Trends

The unduplicated special education enrollment count refers to the total number of
students receiving special education services including general education students
receiving Level 1 resource services. In FY 2022, 28,236 students are projected to
receive special education services excluding students served outside FCPS. This reflects
an increase of 107 students compared to FY 2021 projections due to accounting for
special education preschool classes opened after the FY 2021 budget was approved
or needed to accommodate growth in FY 2022. Special education students require
specialized instruction and additional resources. Nearly 15 percent of FCPS students
will receive special education services in FY 2022.
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Elementary School Staffing Standards (K-6)

‘[oAa] [ooyos jo ssa|pieBal ‘paau jsajealb jo eale sy 0} Buipiodde wayy ubisse Aew juswalinbai sy} J9aW O} su

sod Jo Jaquinu juaioyns e Aojdws jey} suol

- spJepuels Buyels ejels,

"uoneonpa [eaisAyd pue ‘oisnw ‘pe
Ul S19yoes) 90In0sal ABjusWale se aAISS 0} G ybnouyy
uapebispuny sapelb u; sjuspnis 00Q° | Jod suonisod

‘s|ooyos
AJejuswa|e Jay)o ||e Joj /G Yoes 1o}

QuQ "uonedo|le S djeledas e saAle0al
|looyos ay} snid g A1oBaje) uoneonpa
|eoads pue ‘SIsjuad OIWBPEDE PAOUBAPE
‘g-) uoneonps |esauab o) paubisse
SJayoea) §°9 Yoeas Joj pajedo||e si Jayoes)
auo ‘weiboid s34 (810489 10 GL0Z Ad)

‘sjooyos
Areyuswa|e Jayjo ||e 10} /°G Yoea Joj

auQ "uoneso|le S374 sjeledss e saAIBd8l
Jooyos ay} snid g A1obsje) uoneonps
|eroads pue ‘siajuad J|Wapede PadueApe
‘g-) uoneonps [eisuab o) paubisse
S1ayoea) $'9 Yoes Ioj pajeso||e S| Jayoes)
auo ‘welboid $374 (210429 10 GL0Z Ad)

sabenbue]
PHOM / 1V juoijeonp3

ol Aojdwa ||eys pJeoq |00Yds |BI0| ‘OPIMUOISIAIQ Bunsixa ue yym |ooyos AIBjuswale ue Jo4 ol 61 Buisixe Ue ypm [ooyos Alejuswale ue 104 0l 61 |eoisAyd / 91Sn| [eI9U9D)
‘papaau se YIom [eros pue ABojoyoAsd ‘papaau se }Iom [e1oos pue ABojoyoAsd
Jo sao10 ay) Aq pajsnipe wajsAs 40 sao1yo ay) Aq pajsnipe waysAs
‘papiroid g Isnw sadIAISS pajejal juiod paau Juspn)s pue Juswi|jolus ue julod pasu jJuapnis pue JusL|joIus ue Jaydop
‘JoAeMmoy :oljel e S)epuew Jou op AjijenD JO SpJepuelS|  uo paseq s|ooyos o} pajedo||e ale SUoNISOd ol snoep UO paseq S|o0YDS 0} PAJEsO||e SJe SUOHISOd 0l snouep  |e1o0g pue jsiBojoyahsd
‘Sjuapn}s 050" Sayoeal *Sjuapn}s 0G0‘ L Sayoeal
Sjuapnys aIow o 00E ol JUSWI|0JUS S,]00YDS AlejusW|d Ue UBYAA 0z JUSWI|0IUD S,|00YDS Alejuawa|e ue uaypn 0e
Sjuspn)s Jamaj 1o 662 awn-yed |ooyos Jad ol 61 |looyos Jad oL 61 Juelelqr]
19)uay
*J8Yoea) WOOISSE[O 995 (9-¢ sapelD) sjuapnis 9z J1od [ V61 (9-¢ sepel) sjuapnys 9z Jad ol 61 JlWwapedy pasueApy
‘s|eaw 8al} 1o} m_n_m © sjuspnjs uo paseq “BAljBIIU| €-) S, 9)BlS 8y} }9sW 0} $Z 10 ‘€7 ‘22 “BAeIIuU| €-) S,8)e)S 8y} }188W 0] {7 JO ‘€2 ‘22
€-) 10} deo ssejo wnwixew e yym pajeubisap ale s|ooyos ‘12 '0Z ‘61 JO 9ZIS SSEJO WNWIXEW & yym pajeubisap ale s|ooyas G ‘12 ‘0Z ‘61 JO 9ZIS SSED WNWIXeW e yim pajeubisap ale s|ooyos Gy anneniu| g-y
oney weiboid
002 002 002 + %0L 002 002 00z + %0L
01z 00z 00z %0L> - 09 0’1z 00z 00z %0L> - 09
0ze 0'le 00z %09> - 0§ 0ce ole 002 %09> - 0§
(VR4 oee (%4 %0S> - 0% 0€e oze ole %0S> - 0
0z o'€e 0ce %0P> - 0€ 0ve o'€e 0ze %0p> - 0€
0'6e 0ve 0€ee %0¢€> - 02 0'se ove oee %0€> - 02
09¢ 0'se ove %02> 0'9¢ 0'se 0ve %02>
+SlL Y1.-06€ 68¢-1 W4 +SLL v11-06€ 68¢-1 Wyd se|nuuod pajybiapn
*s|ona)| apeub 's|oAa| apelb
Jaddn ay} ye uonupe yum diay o} spesd Jaddn ayj je uonupe yym diay oy apesb
Ui yum Buiuuibaq |ans| spelb uolsiawwil U yum Buiuuibaq [ans| spelb uoistawwl
ZL _._O_._OLE yoeas 1o} Jaydes) (' | 9A192al yoes yoes 10j Jayoes} (0’| 8AI828l yoes
Xis sopeib Ul sasse|o ysiIBUS Ul 8UO 0} Z (Al) pue (uoiszawwi Aem-omy Buipnjoxa) sjooyos 0e-02 61 (uoistowwl Aem-omy Buipnjoxa) sjooyos 0e02Z 61 uojsJaww|
‘syuapn)s Gg uey) Jobie| Buiag ssejo ou yum xis ybnoiyy
1noy sapeub ur auo 0} Gz (1) ‘syuapnis og ueyy Jabie)
Bulaqg ssefo ou yum aaiy) pue ‘om} ‘auo sapesb ul suo "|00YdS YoE® 10} JusLU|j0Jus dpeld "|ooyos yoes Joj Juswijoius apeih
0} $z (1) ‘ssejo ay) o) paubisse aq |leys aple sJoyoes)| W9 - IsL pue Aunaibiie W4 Aq pauluwusiep U9 - 18| pue Ajiqibiie W4 Aq paulwusiep
awi-{ny e ‘sjidnd ,Z spaadxe ssejo usuebiapury Sl 10joe} 8y "MO[9q HEYD By} UO paseq S110J0B} BYL "MO|8q HEeyd 8y} uo paseq
Aue ul diysiequiaw Ajlep abelane ay} yi ‘sjuspnis Jojoe} & Aq papIAIp Juswijoius pajosfold oL 6l J10}0B} B AQ PBpIAIp JudwW|j0IuS pajosfold oL 6L 9-1 sepeln
62 ueyy Jabie| Bulaq ssejo ou yyum uspeBiapury ul suo.
0} 2 (1) :sones Buimojjo} 8y} ueyy Jajealb jou ale yeyy
‘suellelql| pue ‘s1ojasunod jooyos ‘siediound jue)sisse *MOJaq PaJou SE S|00Yos *MOJ2q PaJou Se S|00yos
‘sjediound ‘siayoes) uopeonpa [epads Buipnjoxa €-) 91e)S Jo} suondaoxe Yim g [oA9] £-) 9)e)S J0j suondeoxa Yim g [oAs|
‘suonyisod Buiyoes} yusjeainba awiy-|in} 0} diysiaquiaw uoneonpa [eads Buipnjoxa JUB)sISSE YIm uopeonpa [epads Bulpnjoxa JuelsISSe Yjm
Ajiep abesaAe Ul SJUBPN)S JO SOlEI BPIMUO 8Z 4O 92IS SSB|O WNWIXE|\ "SJUSPNIS GZ Jod ol 61 8Z 10 9ZIS SSEJO WNWIXE\ "SJUSPN)S GZ Jod 'l 61 uapebispury
Jaysea] woousse|n
‘suonysod
JUBJSISSE [BUOION)SUI/IBYOBS) WOOISSE[D JUEB]SISSE |BUOIONI)SUI/ISYDBS)} WOOISSE[O
Sjuapn}s aiow Jo 006 ol 9/ 1SE?| Je 10 Sjuspn}s alow o 056 0z 9/ 1SE9| Je 10 sjuspn)s alow Jo 056 0z
SJuBpNIS 668 — 009 S0 10049S Jad 0l 612 |00Y2S Jad 0} 612 Jedioutid ueisissy
Sjuapn}s aJow Jo 0OE ol
SJUSPNIS JOM3} IO 66Z S0 100Y0s Jod oL 092 |00ys Jad o'l 09z lediound

|Jauuosiad

spiepueyg Buyjeis sjers

183110

|Jauuosiad

spaepuejs buiyyels pieog |ooyss Ajuno) xepieq
3ebpng pasodoid ZzZ0zZ A4

paybijybiH a1e sea )\ snoinald ay) wou4 sabueyn

(sAeq)
yibua
joB1UOD

euajI)

|auuosiad

spJepuejg buiyels pieog |ooyss Ajuno) xepieq
1obpng panoiddy 120z Ad

(sAeq)
yjbua
joRIUOD

141

Fairfax County Public Schools FY 2022 Proposed Budget



Elementary School Staffing Standards (K-6)

‘[oA8] |00ys Jo ssa|piebau ‘pasu jsajealb jo eale ay) 0) Buipiodoe way) ubisse Aew yuswaunbal siyy 19w 0} suonisod Jo Jaquinu jusioiyns e Aojdws jey) suoisiaiq - splepuels Buiyels alels,

UoONIISUI [BUOHIPPE SAISD3I [[BYS

uononJjsul ._,8 Eww.mwomc m_m_._.wng 8y} peal 0} 9|jqeun Sjuspn}s aiow 10 000°L 0c sjuspnjs aiow Jo 000‘L 0c
ale oym sjuapnys jeyy aunbau Ayfenp Jo spiepuels Jooyos Jad sjuapns 1ama} 10 666 [ 61 Jooyos Jad sjuapnjs Joma) 1o 666 ol 61 Jayoes ) Buipeay
Jayoea]
‘oljel e a)epuew Jou op Ajjenp Jo spiepuels ‘wesboud ayy ur Juswyjoiud o} Buipioooe paubissy 61 ‘wesboud sy} ul Juswijoius o} Buipioooe paubissy 61 Buyg [ejuawiniysuj
Jayoea)
‘oljeJ & a)epuew jou op Ajjenp Jo spiepuels ‘wesboud ay) ul Juswijolus o) Buipioooe paubissy 61 ‘weJBoud ay) ul Juswijolus o) Buipioooe paubissy 61 pueg [ejuswnisu]
‘sjuapn}s ‘Buiyels soueyus
payib ypum Buiiom ul edusuadxa Jo Buluiesy [eroads yum 0} pasn aq Aew Buipuny Jepjoysoe|d
sJayoea) Aq Jybne) sweiboud [euononsisul aaey payib (0202-610Z AS JO SE) S|ooyds | apL [ (020Z-610Z AS JO se) s|ooyods | 3L ol Jayoes] adinosay
Se paynuap! syuapn)s jey) aunbai Ajenp Jo spiepuels S|00YDS | B} L UON S0 61 S|00Y9S | B)IL UON S0 61 DJWapedy PadUBAPY
‘uonjesodiodul s|qissod Joy
pamaiAai 3q 0) sejnwiloy Buiyess ‘suonisod
“OpIMUOISIAI J8yoes} J0S3 [euonippe 0g sepnjout Jayoes) (0s3)
iadloud ysibug paywi se paynuapl sjuspnis|  386png eyl ‘(usuebispuni pue ¢ [9As) 0) | (uapieBiapuly pue ¢ [9A9)] 0 | sabenbue Jay0
000‘} Jod suonisod [euononuisul Jusjeainbe awn-|iny 0z|  [9As]) sedlnIes 1oy 9|qibije sjuspnis G /¢ Jad S0 61 |aA8]) sad1AIaS 10j 9|qibIje Ssjuapn)s G'/¢€ Jod S0 61 Jo siaveads Joy ysibug
‘uoneJodiooul sqissod ‘2202 A4 Jo} pajepdn sejnwi.oy
10} pamainal aq 0) sejnwuoy bulels ‘Jeak j0ooyds sy} 0} dn Buipes| psuiwisiep
‘suonisod [euonippe 0°0} PPE 0} LZ0Z A4 8q ||ImM UonNQLISIQ "SI0|9SUNOD [BUOKIPPE
ul pasn sem Buipuny Jepjoysoeid 61-QINOD 0t @pnjoul 0} papuswe sem 196png ay L
sjuspmis 0SG°L-L0E' L 0¢ sjuapnis 0SS'L-L0E'L 0¢
sjuspnis 00€‘L-1S0'k ST sjuapnis 00€'L-LS0'L ST
*Z1 ybnouyy uspeBiapury sjuspnis 0S0°L-108 0c sjuapnis 050°L-108 (k4
sapelb ul sjuapnis gzg Jad uonisod SjuspnIs 008-1SS gl sjuapnis 008-159 Sl
10]2suNo9 |00Yy2s juajeAinba awi-||ny sUQ ol Jooyos Jad Joma} Jo Sjuapnis GG ol 61 |ooyos Jad Jamay J0 sjuapn)s 0SS [ 61 ,Jol@suno jooysg
108} JO e} Jo
asn Ajunwwod pue ‘suonisod Buiyoes) payoads sisjiel) [euononsul asn Ajunwwod pue ‘suonisod Buiyoes) payioads sis|iel) [euononsul
spunob pue sbuipjing 40 8180 10} Ayqisuodsal ur aseys pue ‘sBuip|ing Jejnpow ‘Buip|ing Jusuewsad sy jo abejooy ssenbs pue ‘sBuip|ing Jeinpow ‘Buipjing Jusuewuad ay) Jo abejoo} asenbs
Heis pue sjuepnis “Ajajes pue yjjesy Joj Alesssosu 1JUSWI|OIUS JUSPN)S SISPISUOD JBY) BINWLIO) B UO Paseq S| JaquinN ‘JUSLU|OJUS JUSPN)S SISPISUOD JBY} BINWIO) B UO Paseq S| JaquinN
SE 9|qe|IeA. 3( |[BYS SSDIAISS [BIPO}SND "UES|O
pue ajes 1day a4 |[eys spunotB pue jueld jooyds ay] | |ooyas Jad 0LL-GE 092 Jooyas Jad 0LL-GE 092 uelpojsny
‘Hoddns ABojouyosy apiaoid o} Z| ybnouyy Sjuspns +05e°L Sl -Bules 0adgs ] Isnlpe o} pesn aq
uapebiapury sepesb ul sjuspnis 000"} Jad uomisod SjuapNIs 672 1L-052 [} M 396png sy} ut Bulpuny Japjoyadeld (oadgs]) isije1oads
0'1 Aojdwa |[eys pieoq |00YDs [EDO0] ‘DPIMUOISIAI]Q |looyos Jod S0 092 |looyos Jad S0 092 uoddng ABojouyosa)
*Jayoes) 80Inosal ‘Buiyels S1gS Isnlpe o} pasn aq
ABojouyos) |BUONONISUl UB SB 9AI8S 0) Z| YBnoiy) M 306png sy ut Buipuny Jepjoyseid (s1as)
uapebiapury sepesb ul sjuspnis 000"} Jad uomisod “looyds Jad @10W JO SJUBPNIS GGG (o3 1sijevadg ABojouydsa)
0L Aojdwa |leys pseoq |00YDS [00] ‘OPIMUOISIAI] |ooyas Jad [ 612 Jooyos Jad S0 (%4 paseg-|ooyss
JUSWI[OJUS , '] - 2JOW JO %09 JUBWI|0JUS , | - 2IOW 10 %09
juswj|olus , '} - %09> 0} 0% juawijolud , ') - %09> 0} 0%
juswijjolud , 0°} - %0%> 0} 0T juawioud , 0'} - %0%> 03 02
juswyjous , 8°0 - %0¢> 0} 0 jusuwijjolus , 8°0 - %0Z> 01 0
9 N4 PUE JUSWI||0IUS JUBPN)S o IN¥4 PUE JUsW||0Iud Juapn)s
Aq paulwia)ep ale sjulod "00g puokaq Aq paulwiaep ale sjulod "00G puokaq
SjuspN}s aiow 1o 00€ oL sjuiod 00| Jed uonisod jjey [euonippe sjuiod po| Jod uonisod ey [euonippe
SJUSPN}S JOMB) IO BBZ  SWl}-UEed UE U}IM UOI}eD0|[e [BOLBID 0 WNWIUIA 0,.010¢ snouep UEB U}IM UOIEDO|[E [BOLBID 0'¢ WNWIUIN 0.010¢ snouep J|auuosiad 3230

T ) Jouuosiad

spiepueyg Bulyels ajels

paybiyBIY a1e Jea ) snoinald ay) wou4 sabueyn

euajD

|Jauuosiad

spaepuejg Buljels pseog jooyss Ajuno) xepiey

3abpng pasodoid 2z0Z Ad

(sheq)
yibua

JoR1U0D

(R 1Ehe]

|auuosiag

spJepue)g Buiyjels pieog jooyoss Ajunod xepie

3obpng panoiddy 1Z0Z A4

(sAeq)
yjbua

JELIILY,)

Fairfax County Public Schools FY 2022 Proposed Budget

142



Elementary School Staffing Standards (K-6)

‘[oAs] [00yos Jo ssajpiebal ‘pasu Jsajealb Jo eale ay) o} Buipiodoe wayy ubisse Aew juswalinbail siy) }oaW 0} SUol

od Jo Jaquinu jJuaioyns e Aojdwa ey} suol

Q- spiepuelg Buyels sjels,

4 826'0L$ 66€°1-002°} Sy 826'0L$ 66€°1-002°L
(VR4 1L'6$ 661°1-000°} (VR4 viL'6$ 661°1-000°L
st 005'8$ 666-008 se 005'8$ 666-008
0e 682'L$ 66.-009 0e S82'L$ 66.-009
6100498 1O SOUBLBIUIEL PUE UOREIAO %4 210'9$ 665-00% k4 210'9% 665-001
5 o) 0} AIESS0BU SBOINIBS 0z 188'7$ 59| 10 66€E 0z 168'v$ 59| 10 66E
SINoH TUOnEs0]y JUEWONE] §INoH Tonesoy IDENV[ITE| juesissy wooy bu
*S|00YDS JO douUBUSjUleW pue uolelado Sjuspn}s 8iow Jo 0S8 oe Sjuspn}s 810w 10 0S8 oe
9A1103)J9-1S0O PUE JUBIDIYIS BY) IO} AIBSS09U SDIAISS! SJUSPNIS 678-059 0 SjuapnIs 6%8-059 0z
Joddns Jo uoisiroid aainbai spiepueys sjels elubin Jooyos Jad Jamay 10 SJUapnIs 649 ol 061 Jooyos Jad Jamay Jo SJUapNIS 69 ol 061 juejsissy [euononsu|
‘spaau souejsisse [eroads ‘spaau aoue)sisse [ejoads
‘saulfepinb pue ojWapede Uo paseq SaoIAIeS [ejuawalddns 818081 S|00YoS puE DJWapEOE UO Paseq SadIAISS [ejuawajddns 81808 S|00Yos
|e49pa} Yim aoueploooe ul welboud siyy syejs 9SO0U) Ul SJUSPNIS "SaljIe) SLWODUI-MO| WOol) SJuapnys Jo abejuasiad 9SO0U) Ul SJUSPNIS "Sal|IWLE} BLLODUI-MO| WOJ) SJuapnss Jo abejuaslad
pJeog |0oyos Ajuno) Xepie ay| "Splepue)s ajels oN Y} 0} Bulpioooe pajos|es ale Jey) S|ooyds | 93| 0} paubissy 61 ay) 0} Buip1oooe pajoalas ale ey} S|ooyos | djiiL o} paubissy 61 Jayoea] | apIL

|Jauuosiad

spJepuejg Buyyels ajels

paybiybiH aue sea) snolnaid 9y} wou4 sebueyn

CIETE) |Jouuosiag

spJepuejg Buijejs pieog jooyss Ajuno) xepreq

3obpng pasodoud ZzZ0Z Ad

(sheq)
yjbua
joesuod

puuosiag

spiepuejg Buijejg pieog jooyss Ajuno) xepieq

3obpng panoiddy LZ0zZ Ad

(sAeq)
yjbua
joenuo0)

143

Fairfax County Public Schools FY 2022 Proposed Budget



sod Jo Jaquinu Juaioiyns e Aojdwa ey} su

"lons) [ooyas Jo ssa|piebal ‘pasu jsajealb jo eale ay) 0} Buipioooe way) ubisse Aew juawalinbai siy) 198U 0} Su a - spiepuels Buyels alels,

Middle School Staffing Standards (7-8)

00c aA0Qe pue %09 00C anoqge pue %09
08’k %09 UBY} SSB 0} %SG 08'L %09 UBY) SS3| 0} %G5
09'} %SG UBY} $S8 0} %05 09'L %SG UBU) $S3| 0} %05
or'L %0§ UBY} SSB) 0} %Gt or'L %08 UBU) SS3| 0} %Gt
och %G UBU} $S8 0} %01 U3 %G UBY} SS3| O} %0t
080 %0¥ UBY} $S8| 0} %0€ 08°0 %0t UeU) $3| 0} %0€
44 %0€ UBY) SS9 0} %GZ 4y %0€ Uey) ss9| 0} %52
000 %G Uey} sse 000 %SZ uey) ssa
“Aep Jad sjuspnis 0z| 0 ‘L:¥Z ‘Ailend JUBIOM §juspnIS JUBIBM SjuspMS

10 spiepue)s ay) Aq palinbal Jaquinu ay) pasoxa

10U [|eys SpIMUOISIAIP Jayoes) Jad sjuapn)s Jo Jaquinu
3y} ‘z1-9 sepeub ul sassejo ysijbug uj "papiroid aq jsnw
uonesuadwod pue juswabuelie [enjoenuod ajeudoidde
ue ‘Aep Jad spouad jJuspnis G/ UBY} 3I0W Y}IM 39M
J1ad spouad sse[o Og SeYoEs) JoYoea) WOOISSED € J|

“Yoom Jad spouad ssejo

0¢€ yoes} Aew Aep Jad spouad juspnis 0zZ| uey) alow
ou ypm swelboud 300|q jo siayoes] "yoam Jad spouad
Juspnys 000’ L Yoes) Aew S19yoea) OISNU PUE UOIEONPa
leaisAyd ‘Jonamoy yoam Jad spouad juapnis 0/

UBY) 8I10W OU Yoea) |[BYS SI9Yoes} |00YDSs 93] 3|PPIN
‘Buruueld [euononyysul 1o} sannp Alosiaiadns Jo/pue
Buiyoes) Aue jo pasaqunousun Aep Jad pouad suo aney
yoam Jad spolad SSejd Gz UBY} S10W Y)im SIayoes)

2|qib113 Jo Jusdsed
g'6EL
+ MoJaq sabejuaalad ay) uo paseq sjuapnjs Jo Jaquinu pajybiapn
S|eayy 80li4-paonpay pue 8ai-
siojoe4 pajyblapm

“(pe0
Jayoea| wnwixep) 5’6l Aq papialp (spouad ssejo sjewixoidde)
£ S} JUBWI|0JUS JBJUBd 03 PUE Z [9A8T uoneonp3 [enads

Sasse|) ad1joeld dAISN|OU|

“(peo Jayoea ] wnwixep)

g'6€l

+ Mojaq sabejusoiad oy} Uo paseq sjUBPN]S JO Jaquinu pajyBIap
S[eaYy B9LI4-PoONPaY pue dai4

s1030e4 pajybrapm

‘(peoT

Jayoea ] wnuwixel) G'6€L Aq papliAlp (spouad ssejo ajewixoidde)
€ S} JUSW|0JUS JBJUSD T PUE Z [9AT Uoleonpd [e1oads
Sasse|) 9d1jorid dAISN|oU|

‘(peo Jayoea | wnwixepy)

J8ydsea) uonesnpy

le papinoid yeom sad spouad ssejp og yoea) Aew| G'6EL Ad PapIAIP (spouad ssepd) / Sawil JUSWI|0IUS UOHEONPS [BIBUSD  SNOLEA G'6€1 AQ papIAIP (spouad ssejo) 2 Sewi JUSWUII0IUS UOHEINPD [BIBUSD  SNOLIBA |esjuyss | pue Jeaie)
Aep pouad-uanss e Y)im s1ayoes} |00yos [9A3] 3|PPIA S3SSE|) 3JOOUON pue 310D | ¥61 S3SSE|) 9J02UON pue 3109 1 ¥61 / J8yoses] wooisse|)
‘payioads jou buiers |looyos Jad 0| 09z Jooyos Jad ') 092 jsijerdads |ooyog-1ayy
'Sjuapn}s 0G/ SAYOEaI JUSW||0IUS usym papiroid ‘uolneoo|e ‘uoneoo|e
a4 |leys uonisod juejsisse aAnessiuipe Aleiq| v |eoua|o s,Jooyos woyy Aeiqi| 0} Joddns ao1y0 subisse [ediould |eous|o s,Jooyos wouy Ateiqi| o} poddns ao1y0 subisse [ediouLd
Sjuapnys a1ow 10 000‘ L 002 *Z 1oAa7 uoneanpa [e1ads ul sJuspn)s sapnjou| 'Z 19A97 UolEINpa [e0ads Ul sjuspn)s sepnjoul
Sjuspnis 666 0} 00 00'L Sjuapn}s aiow 1o 000'L 0¢C Sjuapn}s aiow Jo 000'L 0c
SJUBPN}S 1oMa} 10 66 050 SJUSPN}S JOMB) IO 666 0l 61 / 861 SJUBPNJS JOMB) IO 666 0l 61 / 861  UELEan
*S|00YDS JO S9UEBUBUIEW PUE UOesado
9AI1}09)J9-)S0D PUE JUBIOYJS BY) J0) AIESSBORU SAVINISS juejsissy
yoddns jo uoisinoid auinbal spiepue)s ajes elulbiin Bulyels [puuosiad 9010 995 Buyels [puuosiad 90O 998 S90IAISG Juapnig
*Z |9A87 uonjeonpa [e1vads ul sjuapnis sapnjou| *Z 19A97 uoneonpa [eoads ul sjuspnis sapnjou|
‘21 ybnouyy uspeBbiapuny
sapelb ul syuspnis gzg Jad uonisod
J10[3SUN02 [00YdS JuBjeAINbS BWil-|INy BUO 0l (Buyieo) sjuspnis 0ze 0l €02 / 802 (Buijieo) syuspnis 0ze ol €02 / 802 (1019sunoy jooyog
S3JIAIRS
"JOBIUOD YJUoWw-| | Ue 8q jsnw uonisod auo Jses| Iy |ooyos Jad ol 092 |ooyos Jad ol 092 juapnjs jo Jojoallq
SJUSapNIs 666°'C — 00%'C (V4
Sjuapn}s 66€' — 008°L oe
sjuspnis 66.°L — 002'L 0c
SuapNIs 661 ‘L — 009 0l 10040s Jad 0Z (%4 100Yos Jad 0Z 612 uid jueisissy
*(s1seq yjuow
-ZL & uo pakojdwa aq Jsnw) |00Yos Jad ol Jooyos Jad ol 092 |00yos Jad ol 092 ledipuug

|auuosiad

spaepue)g Buiye)s ajels

pajybijybiH aJe Jea) snoinald ayj wol4 sabueyn

(sAeq)
ybuaT
joenuo)

T ) |auuosiad

spaepue)s buyels pieog [ooyas Ajuno) xepie
3obpng pasodoid ZZ0Z Ad

BLAID |auuosiad

spJepuelg Buiyjels pieog |ooyss Ajuno xepieq
jobpng panoiddy 1Z0Z A4

(sAeq)
ybua
joenuoy

uonisod

Fairfax County Public Schools FY 2022 Proposed Budget

144



Middle School Staffing Standards (7-8)

‘[ens) [00yos Jo ssa|piebal ‘pesu jsejealb Jo eele sy} 0} Buipioooe wey ubisse Aew jusweunbel siy} Jeew 0} suolisod Jo Jequinu Jusyns e Aojdwa Jey} SUOISIAIQ - SPJEPUE)S Bulyels alels,

|BJOPS} U)M S0UBPI0DE Ul Weiboid Siu) syels

‘speau
SouBjsISSE [e10ads pue dIWSpEed. UO paseq SaDIAISS [ejuswajddns
SAI5091 S|00YOS 9SOU} Ul SJUSPN}S “SAI|ILUE) SLUOOUI-MO| WO SUSPN}S

‘spaau
Qoue)s|sse [e10ads pue JjWwapeoe uo paseq saolAIes [ejuswsa|ddns
9A18081 S|00YIS 9SOU) Ul SUSPNIS “Sal|ILE) SWODUI-MO| WO SYUSPN)S

pieog |00yos AjunoD xepied ay] ‘spiepuels ajels oN 1o abejusciad 0} Buipiodoe pajoajas ale Jey) s|ooyos o) paubissy 61 10 abejuaoiad 0} BulpioddE Pajoajes ale Jey} S|ooyos o) paubissy 61 Jayoea] | apyIL
‘Buipeal ul uonoNIsUl [BUOHIPPE SAISO8I |leys
UolonIIsul 1o} AIBSS808U S[ELIBJEW B} peal 0} ajqeun|  "SIBUdE8) Buipeal 0°Z 8A1@0a1 S100ydS BIPPIN Bingpues pue mobselo ‘s1ayoea} Buipeal 'z @A19031 S|00YOS BIPPIN Bingpues pue mobse|o
ale oym sjuapnys Jey) aiinbai Aylenp Jo spiepuels |ooyas Jad oL 61 Jooyas Jad ol 6L Jayoea] Buipeay
sod ofjel Jenbal od onel Jejnbal Jayoea |
*oljes e ajepuel jou op Ajjenp JO SpIEpPUE)S $,]00y0s e wolj paubisse ale s1ayoes) pueg v61 s,Jooyos e woly paubisse ae siayoes) pueg 61 pueg |ejuswinisu|
Jayoea]
*oljes e ajepuew jou op Ajjenp Jo SpIEPUE)S ‘weiboud sy} ur Juswijoiud o} Buipioooe paubissy 61 ‘welboid ay} ul Juswijjosus o} Buipioooe paubissy 61 Buiyg |ejuswiniysu|
051 4 1 oSl 4 1
szl € €1 szl € €1
06 S a1 06 S a1
7] S 11 7] S 11
SPIMUOISIAID peo 1eyoea | sponad [EEa] peo Jayoes | spouad [ELEa] 104089y (1083)
isdloud ysiibug payiwi| se paynuspl suspnls 0° Jo wnwiuiw ‘peo| Jayoes) 0°Z JO WnwWiuIW :peoj Jayoes) sabenbue Jay30
000°} 4ad suonisod [euononusul JusjeAinba awiy-|iny 0Z /uapnys Jad spouad , [9A9] Aq syuepnig +0'2 61 /1uapn)s Jad spouad , [9A9] Aq sjuapnis +0'2 61 Jo siayeads 1oy ysijbug
‘sallioe} Jo ‘salji|ioe) Jo
asn Ajunwwod pue ‘suonisod Buiyoes) payoads ‘siajiel) [euononJisul asn Ajunwiwod pue suoljisod Buiyoes) palyoads ‘siajiel) [euoionlisul
pue ‘sbuip|ing Jejnpow ‘Bulp|ing usuew.ad ay} jo abejooy atenbs pue ‘sbuipjing Jejnpow ‘Buip|ing jusuewJad ay} jo abejoo} aienbs
‘JUSW|0JUS JUSPN)S SIBPISUOD Jey) BNLLIO) B UO Paseq s! JaquinN ‘JUSLU||0JUD JUSPN)S SISPISUOD ey} BINULIO) B UO Paseq S| JaquinN
‘Kjajes pue yjeay oy Aiessaosu ‘uelpojsno Jad Jos) aenbs ay) ul aseasoul ue ‘uelpo}sno Jad Jea) aienbs ayj ul esealoul Ue
Se 9|qe|IBA. B [|eys SBOIAISS [BIPO}SN “UBB|D 199|j21 0} pajsnipe sem enwlo} a8y} Jo Jusuodwod abejooy asenbs sy 109|j81 0} pajsnipe sem g|nwlo} ay Jo Jusuodwod abejooy asenbs sy
pue ajes 1dey aq |leys spuno.b pue jueld [ooyos ay | Jooyos Jad 0LL-G'S 09z |ooyos Jad 0LL-G'S 092 uejpojsny
‘Hoddns ABojouyoa) apinoid o} Z| ybnoiyy
uapebiapuny sepesb ul sjuspnis 000° | Jod uonisod sjuspnls +0GZ'L Gl syuepn)s +062°L Sl (oadgsl) Isie1oads
0L Aojdwa |leys pJeoq [00yDS [BI0] ‘OPIMUOISIAIQ syuapnls 0z 1> oL 09z sjuspnys 0Gz‘L> ol 092 poddng ABojouysa)
*Jayoes) 80nosal
ABojouyda) euononuysul Ue se aAI8s 0} Z| ybnoauy (s1as)
uapebiapuny sepesb ur sjuspnis 000" | Jod uonisod isije1oadg ABojouyosa )
0'1 Aojdwa |leys pieoq [00Yds [EOO] ‘BPIMUOISIAI] |ooyos Jad ol 6le |looyos Jad (o 6lc paseg-jooyss
SJUSPN)S SI0W 10 G| S+ S)USpN)S SI0W IO G| S+
sjuspnis ¥8¥'L — 0S€'L 0L+ Sjuapnis ¥8%'L — 0GE'L 0L+
syuapnls 6ve‘L —Gle'L G0+ syuepnis 6v€'L —Gle'L G0+
:sjuawalnbas BuImo||o} BY} S}9BW JUSWI|OIUD :sjuswalinbal Buimojjo} ay) s)eaW JusW|0IUD
JUapNIS UaYm pappe aie suol)isod JUelSISSE 90110 [BUOHIPPY juapn)s Uaym pappe e suolisod JUB)SISSE SO [euolIPPY
‘@ouejsisse ‘@ouejsisse
9910 swin-ped Jo skep G| Joy Buipuny papiaoid aie sjooyos 90130 awi-Jed jo sAep G| 1oy Buipuny papiroid aie sjooyos
‘syuspnis . ¥
062 18 AIeiq)| 8U) 10} UOHISOd BWI-[|N} BUO PUE SJUSPN}S juelSISse 800 ol 661 juessisse 800 ol 661
002 Puokaq sjuapnis 009 [euonIppe Yyoes Ioj papiroid /I UBIDIUYDS) [eldueul (% 092 /| Ueoluydsy eueuly [oN3 092
aq |leys uonisod Jue)sISSE 90Ij0 [BUOHIPPE SWI}-||N} BUQ JuB)SISSY S80IAISS Juapn)S ol 092 Juelsissy SadIAIeS Juspnls ol 09¢
SJUBPN}S 18M8} JO 665 ol 11 JuB)SISSE SANR.SIUILIPE SIPPIN ol 092 |1 JUBISISSE SANEASIUIWIPE SIPPIN ol 09z \|auuosiad 82140
paybBiyBIH aie Jeap snoinald 9y} woi4 sabueyn
|suuosiad el |suuosiad (skeq) T k) |suuosiad (skeq) uolsod
yjbua yibua
spJepuejs Buiyjels paeog jooyss Ajuno) xepieq joBe1U0D spiepue)s Buyjels pieog |ooyss Ajuno) xepieq joR1UOD

spJepuelg Buyjels ajelg

196png pasodoid 2zZ0Z A4

1ebpng panouddy 1Z0Z A4

145

Fairfax County Public Schools FY 2022 Proposed Budget



Middle School Staffing Standards (7-8)

‘[ons] |ooyos Jo ssa|piebal ‘pasu isajealb Jo eale ay) 0} Buipioooe way) ubisse Aew juswaiinbail siyy 3eaw 0} suolsod Jo Jaquinu Jusidns e Aojdwas jey} suolsIAIg - spiepuels Buielrs Qels,

*S|00Y9S JO @oUBUBUlEW puE uolesado
9AI}09J9-1S00 PUE JUBIDLYS BY) J0} AIESS0aU SIVINISS jueysissy
Hoddns o uoisiroid aiinbai spiepuels ajels elulban |looyos Jad [ /81 |ooyos Jad ol /81 funoag pue fjajeg
‘papaau se }Iom [ejoos pue ABojoyoksd ‘papasu se yJom [eoos pue ABojoyohsd
40 sa01J0 8y} Aq pajsnipe wajsAs 0 s20140 8y} Aq pajsnipe wajsAs
‘papinoid aq }snw SadIAISS pajejal julod pasu Juapn)s pue Juswi|joJus ue juiod paau Juspnjs pue JusW||oIud Ue JayIoMm
‘JOASMOY ‘ONjeJ B S}EpUBLL Jou Op AJI[END JO SPJepue)S|  UO paseq S|ooyds 0} Pajedo||e SJe SUONISOd ol snouep Uo paseq S|ooy9s 0} Pajeso||e ale SUOHISOd ol snouep  |e190g pue jsiBojoyohsg
paybiybiH aJe Jeap snoirald ay) wou4 sabueyn

|auuosiad

spJepuejs Buiels sjels

eLdID |ouuosiad (skeq) CTETE) |auuosiad (sfheq)
yibua yibua

spJepuejg Buiyelg pieog jooyss Ajunod xepiey joenuod spaepuejs Buiyels pieog [ooyss Ajuno) xepieq joeHUOD

jobpng pasodoid zzZ0zZ Ad 3obpng panoiddy 120z Ad

Fairfax County Public Schools FY 2022 Proposed Budget

146



12)

High School Staffing Standards (9

“[0A3] [00Ys Jo ssa|piebal ‘pasu Jsajealb Jo eale ay) o} Buipioooe way) ubisse Aew juswaiinbau siy} }eawW 0} suolisod Jo Jequinu JusidlyNs e Aojdwa Jey) SUOISIAI] - SPJepuBlS Bulyels slels,

*S|00Y0S JO BoUBUSUIBW puE uonelado
SAIJOSYJ-}S00 PUE JUSIOIYS BU} 10} AIBSSDOBU SBOIISS

‘Jooyds ybiH xepie4 o} papiroid S| Uosiel| AjuNWWOod auo ‘uonIppe u|

‘looyos ybiH xepie o} papiroid sI UOSIEl| AJUNWWOD SUo ‘UolIppe U]

oadg

spiepuejg Buyjels ajels

1eBpng pasodoid z2z0Z Ad

1ebpng panoiddy LZ0zZ Ad

yoddns jo uoisinoid alinbai spiepuels ajels |Jooyos Jad ol 61 |ooyos Jad ol 61 funoag pue Ajojesg
*sjuapnis G/ Sayoeal Juswijous uaym papiroid ‘uoneoo|e ‘uoleoo||e
aq |leys uomsod juejsisse aAnessiuiwpe Aleiql [  [eouso s jooyos auy woly Arelql) 8y} o} Joddns aoiyo subisse |ediould [eouU9|0 s,Jooyos ay} woly Aleiqy ayy 0} poddns ao1yy0 subisse [ediouLd
SjuspN}s aIow 1o 000' L 0z
SJUBPNIS 666 — 00€ 0L 10040 Jod 0l 61 10040 Jod 0L 61 ,ueliesar
SJUSPN]S JOMS} IO BB S0 100Y0S Jod 0L £0Z 100Y0S Jod 0l €02 uepeiqi] peaH
*S|00YDS JO SouBUS)UIEW puE Uonelado
9A108)J9-}S0D PUE JUBIDLYS U} 10} AlESS0aU SAIAISS 103931 BIAOY
poddns jo uoisiroid aiinbai spiepuels ajess elulbiip Jooyos Jad 050 61 |ooyos Jad 0S50 61 juapnjg juejsissy
*S|00Y0S JO souBUBjUIEW pue uolelado
BAI}08)48-}S0D PUE JUBIDLYS BY) J0} AIESSE08U SAINIBS jsijeroadg
poddns Jo uoisiroid aainbai spiepuels aje)s elulbiiA Jooyos Jad [ [ |looyos Jad ol €61 Jaaie) pue abajjon
21, yBnoy; uspeBiepury Z 1987 uoneanpa [e1oads ul sjuapnjs sapnjou| Z 19A87 uoesnpa [e1oads ul SJuspnjs sapnjou|
sopelb ul sjuspnis gzg Jad uonisod
10]9suNo9 |0oy9s juajeAinba awi-||ny sUQ ol (Buieo) syuspnis 062 ol €0Z (Buyie2) syuapnis 062 ol €0z ,Jolsuno jooyssg
EELITNEL
"JOBJJUOD YJUOW-| | Ue 8 Isnw uoisod auo jses| Jy/| jooyos Jad ol 092 Jooyos Jad ol 092 juapn}§ Jo Jo3dalIa
*S|00Y0Ss JO doueUSjUlew pue uonelado
9AI}08)J9-1S0D PUE JUSIDIYS U IO} AIBSSSIU SIDIAISS suomisod /2 ‘suoiisod /2
poddns Jo uoisinoid aainbai spiepuels aje)s elulbiiA san@0a1 ABojouyda | pue aousIog 4o} |00ydS YBIH uosiayar sewoy | 61 saA1@0a1 ABojouyos] pue 8oualdg Jo) |00ydS YBIH uosiayar sewoy | 61 uosiadiiey yuawpedsg
*S|00YDS JO 9ouBUS)UIEW puE Uolelado
SAI}094J9-}S00 PUE JUSIOIYS U} 0} AIESSSOU SIOIAISS SsalIAnOY
poddns jo uoisiroid aainbai spiepues ajess elulbiip |Jooyos Jad ol 092 |ooyos Jad ol 092 juapnig jo Jojdoaliq
*$|00YDS JO 8ouBUB)UIEW pue uolelado
9AI}08)49-}S0D PUE JUBIDLYS BU) J0) AIESS0aU SADINISS ‘suomysod Buiyoes) [euoieoon ‘suomysod Buiyoes) [euoneooa
poddns Jo uoisiroid auinbai spiepuess ajejs eluibiip OI]EJUOU 3JOW IO INOJ UJIM SDILUSPEIY [ 092 O[}eJUOU BIOW JO INOJ YIM SBIWLSPEDY 0L 092 Jojesiujwpy Awapesy
"Joelju0 Aep-gLg B Uo urewsi [im Aayy “Joesuod Aep-gLg B Uo ulewsal [[Im Aayy
‘Il dY 0} | 4y woly pajowold aie sjediould juejsisse usym ‘G0z Ad | dV 0} | dV wouy pajowoud ale sjedipund Juejsisse usym ‘GLOZ Ad
Sjuapn}s 666°'Z — 00%'Z o ur BuiuuiBag “Jediounid a)el00sse (| 919931 OS|e S|00YOS Alepuooas ul Buluuibag “Jediounid e)eloosse ('} 9A19931 OS|e S|ooyds Alepuodas
Sjuapnis 66€'C — 008'L oe Sjuapn}s aiow Jo 009'C 0's SjUapN)s alow 1o 009'C 0's
syuapnis 66.°L — 002'L 0c 665°C - 000°C oy 665°C - 000°C (V4
SJuapNIs 661°L — 009 0L SJUBPN}S JoMa} 10 6661 0€ 612 /092 SJUBPN}S 1oMa} 10 6661 0'¢ 612 /092 Jediound juejsissy
“(siseq yjuow
-Z\ & uo pakojdwsa aq }snuwi) [00YoS Jod oL Jooyos Jad oL 092 |0oyos Jad 0l 092 |ediduug
pajybiybiH aJe Jea\ snoirald ay) woi4 sabueyn
|auuosiad el |auuosiad (skeq) euau) |auuos. (skeq) uonisod
yibua yjbua
spaepueyg Buyjels pieog jooyss Ajuno) xepieq joR1UOD pJepuels buiyjels pieog |ooyas Ajuno) xepieq joR1UO0D

147

Fairfax County Public Schools FY 2022 Proposed Budget



High School Staffing Standards (9-12)

“[8A3] [00Y2S 4O ssalpIeBal ‘pasu Jsajealb Jo eale au) 0} Bulpooe Way) uBisse Aew juswalinbal siy) J9aW 0} suonisod Jo Jaquinu Jusioyns e Aojdws jey) SUOISIAIC - Spiepuels Buiyels ejels,

*J|ayoes} 8dinosal

|auuosiad

splepue)js Buiyes ajes

pajybijybiH ale Jea) snoirald ay) wol4 sabueyn

el auuosiad

spaepueyg Buyjels pieog jooyss Ajuno) xepieq
jobpng pasodoid 2Z0Z Ad

(sAeq)
yibua
joesUOD

G |Jauuosiad

spiepuejg Buyjels pieog |ooyss Ajunod xepieq

3obpng panoiddy 1Z0Z Ad

ABojouyos} [euonONISUI UE SB 9AI8S 0} Z| ybnoayy (s1as)
uapebiapury sepelb ul syuspnis 000"} Jad uonisod isije1oadg ABojouysa]
0'1 Aojdwsa |leYS pieOq |00YIS [90] ‘BPIMUOISIAI] Jooyos Jad oL 6L2 |ooyos Jad 0l [J%4 paseg-|ooyss
*S|00YDS JO SouEBUSUIEW PUE Uolelado
9AI}09)J9-}S0D PUE JUBIDLYS BU) 10} AIESS0aU SADIAIDS
Isinoid aainbai spiepuess ajess elull |ooyos Jad ol [ 1%4 |ooyas Jod ol 6lL2 Jaulea)] on8|YIY pauiiad
*S|00YDS JO SouBUSUIEW PUE Uolelado
SAI}09JJ9-}S00 PUE JUSIDIYS BU} J0} AIBSSBOU SAOIAISS
poddns Jo uoisiroid aainbai spiepuels ajejs elulbip |ooyos Jad [ [:]%4 |ooyas Jod ol 8Lz |20 Juswssassy
‘uoinquIsip 1o} sjgejiene si suolsod 0'G/ ‘uolnquIsIp 10} ajqejieae st suonsod '/
*19U0BS) WOOISSE|D 995 Joj0od Y *}:0Z Jo Oljes 9BEISAE UB UO PBYJE]}S BB SBSIN0D AWaPEOy SNOUBA /16 jojood v “1:0Z 4O oljes aBeISAR UE UO Paye)s ale SasIN0d AWwsepesy SNOLEA /y6| Jayoea) Awepeosy
'$9S1N02 dy pue siouoy Buipnjoxe gz JO 8ZIs WOOISSE|O JOS 8100 "S8SIN0D Y PUE SI0UOY BUIPN|OXS 8T JO 8ZIS WOOISSE|D JOS 8100
2y} 199w 0} uolysod Jayoesa) 0’| [eUCIIPPE UB 919931 ABojouyos] pue 2y} J9aw 0} uoyisod J8yoea} (' |, [BUOHIPPE UE 8AI80a1 ABojouyoa | pue
S 10} |00Y9S YBIH UosIayer sewoy ] }deoxa sjooyas ybiy |1y 90UBIDS 10} |00YOS YBIH UosIayar sewoy 1deoxa sjooyas ybiy |1y
1po 1yi0
00C d9A0qe pue %09 002 dnoqe pue %09
08l %09 Uey} ss9| 0} %SG 08l %09 uey} ss9| 0} %5G
09} %SS Ueuy ss9| 0} %0S 09'}L %SG ueu} ssa| 0} %0S
or'L %0S Uey} ss9| 0} %S or'L %0G Uey) ssd| 0} %G
oc'h %S¥ ueyy ss9j| 0} %0t oc'h %S¥ ueuy sse| 0} %0t
080 %01 Ueyy ss9| 0} %0¢ 080 %0 ueuy ssa| 0} %0¢
(0140} %0€ Uey} ss9| 0} %52 [0140) %0€ UeyY} sS8| 0} %GZ
000 %S¢ uey) sse 000 %S¢ ueyy ssa
BB STBpNIS 9B SBPMS
3 JO JusoIad 3 Jo Jusoled
0'sS1L 0651
+ MoJaq sabejuadiad sy} uo paseq sjuspnis Jo Jaquinu payblapn + MoJaq sabejuaoiad sy} Uuo paseq SUSPN}S Jo Jaquinu payyblapn
S[eayy 89Ld-POINPaY pue 98l S[eaY 90Lid-paoNpay pue o8l
*Aep sad syuspnis oz} 10
‘1:pz ‘Aujenp Jo spiepuels ay) Aq pauinbai Jaquinu ay) sio30e4 pajyblom sio30e4 pajblom
Pa90Xa J0U ||BYS SPIMUOISIAIP Jayoes} Jad sjuapnis Jo
Jaquinu 8y} ‘z}-9 sepelb ul sesselo ysibuz u| ‘papiroid ‘(peoT Jayoes | wnuwixely Jejnbay) ‘(peoT Jeyoea | wnwixe|y Jeinbay)
8 Jsnw uojesuadwod pue Juswabuele [BNjOBJUOD| g G| Aq papIAp (SPoLad SSBIO) 9 SBLI} JUSW|0IUS UOIEONPS [eJauss) 6°GiL Aq pepIAIp (spoliad SSed) 9 Sawi) JUSLW|0IUS UONEBINPS [BJOUSD)
ajeudoidde ue ‘(sweuboud 3o0|q Ul 0Z|) Aep Jad spouad uosiayar sewoyy uosIoyer sewoy L
Juapnys G/ Uey} aiow yym yeam Jad spouad ssejo g
S9Yoea) J8Yoea) WooIsseo e J| "Aep sad spouad juapnis
G/ P999Xa Jou $30p peo] Buiyoes) sy} papiroid yoam ‘(peo Jayoea ) “(peo Joyoes ]
Jad spouad ssep g Yoes) Aew sesse|o |lews A1oA wnwixep Jeinbay) 0'sSL Aq papialp (spolad ssejo ajewixoidde) wnuwixely JeinBay) 051 Aq papiAlp (spouad ssejo sjewixoidde)
Uyoes} oym s1ayoes | »}eam Jad spouad ssefd 0g Yyoes)  SOWI) JUSWI||0IUS J9JUSD (T PUE Z [9AS7] UOieonpd [elads  SOWI} JUSWI|0JUS JBJUBD 3 PUE Z [9AST] UoleoNnps [ernads
Aew Aep Jad sjuspnis 0z ueu aiow ou yym sweiboid sasse|) a913oeId dAISN|oU] sosse|) 99139eId dAISN|oU]
300|q jo siayoea] ‘Buiuueld |euononusul 1oy Jayoesy
wooJssefo awi-{ny A1oAs 1o} papiroid aq |jeys ‘sainp
Buiyoesy Jo Alosiaiedns Aq passquinousun ‘Aep yoes ‘(peo Jayoea L “(peo Jayoes |
pouad ssep auQ “yeam Jad spouad Ssepd GZ Uy} aJow wnwixep Jejnbay) 0z Ag PapIAIP JUSWI0JUS UOIEINPS [BJOUSD wnwixep Jeinbay) 0z1 Ag PapIAIP JUBW||0JUS UOHEINPS [BIBUSD
ou a4 ||leys peo| pJepue)s s Jayoes)} WOooISSE[O ay | sasse|) ysijbuz sosse|) ysl|buz
"lood Buipuny ‘lood Buipuny
“soam paseqg-spaau |0oyos ybiy ay) 0} pajoalipal Bulels spasu [eroads paseq-spaau [ooyas ybiy ayy 0} pajoalipas Bulyels spasu [eads 10308.1q pueg ‘Jaysea)
Jad sjuapnis 000‘ | Yyoes) Aew s1ayoes) disnuw pue (PeoT Jayoes | wnwixel Jeinboy) "(peo Joyoea ] wnwixep Jenboy) (319) uoneanpyg
uoneonpa [eaisAyd ‘Jenemoy Sjeam sad sjuspms 0g2|  0'SSL AQ PapIAIp (spoLiad ssejo) g Sl JUSW|0IUS UOEINPS [eIaUsD 0651 Aq papiAIp (spouad sse|o) 9 sawl} JUSL||0JUS UOREINPS [IBUSD |eaiuydsa] pue isaied
UBY) SI0W OU Yoes) ||BYS SI8Yoes) |00Yds AIBpuodag Sasse|) 8109 SNOLEA /¥6] S3sSSe|) 3100 SNOUEA /161 ‘1ayoea] wooisse|)

(sAeq)
ybua
joenuU0D

Fairfax County Public Schools FY 2022 Proposed Budget

148



12)

High School Staffing Standards (9

‘[eA®] |00yos Jo ssejpiebes ‘pesu iselealt o eale ay) 0} Bulpioode way ubisse Aew juswalinbai siy} Jeaw o} suolisod Jo Jequinu Jusidyns e Aojdwa Jey) SUOISIAL] - SpJepUElS Bulyels slels,

149

SjUapNIS 660°€ — 008'C G+ S)uUapNIs 660°€ — 008'C S+
SJUapNIS 6622 — 005'C 0L+ S)uapNIs 66.°Z — 005'C 0L+
SjuapNIs 6612 — 002'C S0+ S)uapNIs 6612 — 002'C G0+
:sjuswalinbai BUIMO||0f B} S}98W JuSLW||0IUS JuapN}S uaym (s)uomsod :sjuswiauinbal Buimo||o) 8y} S}98W JusWI|0IUS JUBpN)S uaym (s)uomsod
|BUONIPPE SAI9081 OS[E SUOIEINBHUOD [00YOSGNS UM S|O0YOS 19081 OS[E SUOIEINBYUOD [00YOSGNS YHM S|O0YDS
[CELIVES [CELINES
JUSPN)S J0} G'0 SPNjoUI) JUBlSISSE 0WO ol 661 JUSPNJS J0J G'0 SPNIoUI) JUBISISSE 0O ol 661
ol 6LC YV SaliAloe Juspnis [} (6134
oV 612 | JUB)SISSE SAIEIISIUIWIPE [00YOSANS o (%4
Ueluyos) soueulS ol 09z AU/ UeIoiuyos) soueuly ol 09z
JujsiSse UolewIojul JuSpNIS ol 09z JUBISISSE UOEULIOJUI JUSPNIS ol 09z
VYV SO0IAISS JUspnig ol 092 VYV SO0IAISS JUspnig ol 09¢
Vv Arepuodag/ybiy ol 092 Vv Atepuodas/ybiH ol 09z
:suoneoo|e :suoneoo|e
sod BuImoj|o} 8y} A19081 (UosuIqoy od BuImo||o} 8y} 9AI9081 (UOSUIqOY
pue “jooppe.g aye ‘pjeykeH) sjooyos pue “jooppeig axeT ‘pjaAeH) sjooyos
*S|00YDS JO douUBUS)UIEW pue uoljelado Aiepuodss pue (p|aIIsapn pue ‘sayer Aiepuooss pue (p|alISapn pue ‘sayer
9A1108)J3-1S0D PUE JUSIOYS BU) Joj AIeSSa0aU SBOINISS YINoS ‘UOUISA JUNOJA ‘UOSIPT ‘BjIARUSD YINoS ‘UoUISA JUNOIA ‘UOSIPT ‘S|IASUSD
Joddns jo uoisinoid alinbas spiepue)s ajels ‘AnueyD) suoneinbyuod jooyasqng uey)) suoneinbyuod jooyosgng
‘uoneoo|je ‘uoijeoo|je
|eola|0 s,|ooyds ay} wouy Ateiq)| ayy o} Joddns aoyjo subisse [ediouud B3I S,|00Yds du) woly Aseqi| sy} 0y Joddns aoyyo subisse |ediould
SjuapNIs 0182 — LSS'C G+ SyuapNIs 018°Z — LSG'C G+
SjuapNIs 065°Z — LS2'C 0L+ SyuapNIs 065'Z — L52'C 0L+
SyuapNIs 062°Z — LS6'L G0+ SJuapNIS 062'Z — LS6'L G0+
:sjusawalinbal BuImoj|0) By} S}eBW JuBWI|0IUD :sjuawalinbal BuIMo]|0} By} S}oSW JuBWI|0IUD
Juspnjs uaym pappe aie (s)uonisod [euonppy 661 Juapn}s Usym pappe a.e (s)uonisod [euolppy 661
JUBJSISSE 82110 S8OIAISS JUBpNS S0 661 juejsisse 9010 SAVIAIBS JUBPNIS S0 661
JuejsISSe 9010 0e 612/661 juejsisse 9010 o€ 6lc/e6l
Uelojuyoa) soueulS ol 09z AV ueIoluyo8) soueUly ol 092
‘Sjuapn)s |euonippe jueisisse aAjedsiulpe sajiAijoe Juspnls [N} 6lLC JuEjsISse dAfjesisiulwpe saRiAoe JUspNIS [} (6134
0/ 1e Aleiqi| ay) 4o} uonisod awij-||ny SUO pue sjuapn}s Al/lll JUelSISSE uoljeuliojul Juspnis o'l 092 Al/Il] JUBISISSE UOleuLIojul JUsSpNiS o'l 092
002 puoAaq sjuapnis 009 [euolippe Yyoea Joj papiroid
3q Jleys Uonisod JUBISISSE 8010 [BUORIPPE SN} SUQ 111 JUBISISSE SANESIUILIPY 0l 09z JUEISISSE SARRASIUIWPY ol 092
SJUSPN}S JOMa) 10 665 ol JUBJSISSE S8OIAISS JUSPNIS ol 092 juejsisse S80IAIBS JUBpNIg ol 092 (|auuosiad adlj0
“poddns ABojouyos} apiroid 0} Z| ybnoiyy sjuapnIs +00S'C ['k4 SjuapNIs +005°'C 0¢
uapeBiapury sapesd uf syuspnis 000" | Jod uosod SJuspnIs 6612 0} 052’1 gl S)uspNs BBY'Z 01 0GZ'L gl (0adgs ) isijeroads
0L Aojdwa ||eys pJeoq [00yds [e20] ‘SPIMUOISIAIQ SjuspNIs 0GZ'L> ol 092 Sjuspnys 0GZ'L> [ 092 yoddng ABojouysa)

pajybiybiH ate sea )\ snoinaid ay) wol4 sabueyn

|auuosiad (sAeq) CITE TG |auuosiad (skeq)
yibua yibuan
joB1UOD spJepue)g Buiyels pieog |ooyss Ajuno) xepieq joB)UO0D

1obpng panoiddy 1.z0Z Ad

el |Jouuosiad EIETE)

spaepuejg Buiyelg pieog |ooyss Ajunod xepie

3obpng pasodoid zZ0Z A4

spiepue;g Buyjels ajes

Fairfax County Public Schools FY 2022 Proposed Budget



‘[oA8] |00Ys Jo ssajpieBal ‘pasu jsajealb Jo eale ay) o) Buipiodoe way) ubisse Aew juswalinbai siy) 39w 0} suonisod Jo aquinu jusiolyns e Aojdws Jey) suoIsIAI] - Spiepuels Buyels alels,

Fairfax County Public Schools FY 2022 Proposed Budget

High School Staffing Standards (9-12)

‘suonyisod ‘suonyisod
0’ @A19081 S|00Y9S YBIH DBWOJOd }SIAN PUB ‘UOSPOOAA ‘AlluEyD 0’ 9A18281 S|00Y2S YBIH SBWO}0d }SaAN PUB ‘UOSPOOAA ‘AlllueyD
‘suonisod 0’z *suonisod 'z
*$|00Y0S JO 8oUBUBIUIEW pUB UoleIado saA199a1 ABojouyos | pue 8oUsI0S J0) [00Y2S YBIH uosIayer sewoy ] saA19091 ABojouyoa | pue 8ousIoS 10) [00Y9S YBIH UosIayer sewoy ]
9AI}08)J9-)S0D PUE JUSIOYS By} JO} AIBSSS0U SIIIAISS jue)sissy
yoddns jo uoisiroud auinbas spiepuess ajels elubiip |looyos Jad o€ 181 |ooyos Jad [k 181 funoag pue Ajajeg
‘papaau se 3lom [e10os pue ABojoysAsd ‘papaau Se }lom [e1oos pue ABojoyohsd
o saolo ay) Aq pajsnipe wasAs 40 sao1jo ay) Aq pajsnipe wayshs
‘papinoid 8q }snw S9DIAISS pajelal juiod pasu juspnjs pue Juswi|oiud Ue julod paau juspn)s pue juawij|jolus ue JayIoMm
‘JaneMoy ‘ofjel B ajepuew jou op AJenD JO SpJepuelg| U0 paseq S|ooyds O} Pajedo||e ae SUOISOd [3 snouep UO paseq S|00Yds O} Pajedo||e aIe SuolIsod ol snouep |e1v0g pue }sibojoyshsd
'spaau 'spasu
‘sauljopinb aouejsisse [e10ads pue dlWapeoe Uo paseq sadlAles [ejuswa|ddns oouejsisse |e10ads pue dlWapeo. Uo paseq sadlAles |ejuswalddns
|eJopay yym aoueplodoe ul welboud siy syejs pieog BAI9081 S|00YDS 9SOY) Ul SJUSPN]S “S8l|ILE) SWODUI-MO| WOJ) SJUSpN)S 9A19281 S|00YOS 9SO} Ul SJUSPNIS "Sal|ILUE) SWOdUI-MO| WOJ) S)Uspnis
100yas 21[gnd AJUNoD Xepied ay| "SpJepue)s ajejs oN 1o abejuaoiad o) Bulpioooe pajos|as ale Jey) sjooyds o) paubissy 61 Jo abejuaoiad o) Buipoooe pajos|as ale Jey) sjooyds o) paubissy 61 Jayoea] | aIL
‘suoiysod 0°'GL ‘suopyisod 0G|
"oljes e a)epueuw Jou op A)jenp Jo spiepue)s soAl9001 ABojouyda | pue 90UBIDS 10} [00YIS YBIH UOSIayar sewoy] 61 SaA19081 ABOjouYda | pUB 9OUBIDS 10} [00YIS YBIH UOSIaYa Sewoy ] 61 1ayoea) Aiojeloqe]
‘uonisod G0 ‘uonisod G0
e saAl@0a1 ABojouyos | pue 9oualog Joj [00yoS UBIH uoslayar sewoy | e soAl90a1 ABojouyda ] pue 92uaIog Joj |0oyas YbiH uosiayer sewoy J8yoea |
‘oljeJ e 8)epuew jou op Ajenp Jo spiepuels |Jooyos Jad ol 802 |ooyos Jad ol 802 poddng jo swajsAg
*uonoONIISUl [2UOHIPPE SAI8084 ‘uoisod € oA19081 ‘uonisod e aA19081
leys uononsul oy Alesseosu sjelejew ay) peas o 10U S80p ABojouyos ) puE 80UBIOS 0} [00YOS UBIH UOSIaYer Sewoy L jJou saop ABojouyoa ] pue 82UsIDS 10} [00YIS YBIH UoSIayar sewoy ]
9|geun ale oym syuapn}s jey} asinbas Ajijen Jo spiepuels |ooyos Jad ol 61 |ooyos Jad ol 61 Jayoea) Buipeay
Jayoea)
‘oljel e 8)epuew jou op Ajenp Jo spiepuels ‘welboud ay} ui Juswijosus 0} Buipiodoe paubissy 61 ‘wesboid ay) ul Juswijolus o} Buipioooe paubissy 61 pueg |ejuswniisu|
Jayoea] o1snpy
‘oNjel e s)epuew jou op Ajjenp Jo spJepuels ‘welboud ay) ul Juswijoius 0} Buipiodoe paubissy 61 ‘wesboid sy ul Juswijolus o} Buipiodoe paubissy 61 BuLyg [eyuswniysu|
(o] [4 1 oSl 4 1
szl € €1 szl € €1
06 S a1 06 S a1
7] S 11 Gl S 11
peoT JayoeaL sponad [EER] SR PEIVREETR Sponad [EE]
SPIMUOISIAIP ‘looyos ybiH uosiayer sewoy | ‘looyos ybiH uosiayer sewoy | Jayoea) (10s3)
juaoyoud ysiBug payiwi| se payiuapl sjuspnis Buipn|oxe 'z JO WNWIUIW peo| Jayoes} Buipnjoxa 'z JO WNWIUIW peo| Jayoes} sabenbue 1ouy30
000°} Jad suonisod [euononuysul jusjeainba awn-|In} 02 /uapnys Jad spouad , |9As] Aq sjuapnis +0'2 61 /1uapnys Jad spouad , [9A9] Aq sjuspnis +02 61 Jo siayeads Joj ysijbug
‘sanl|ioe} Jo B) JO
asn Ajunwwod pue ‘suonisod Buiyoes) payioads sia|iel) [euononisul asn Ayunwwod pue ‘suonisod Buiyoes) payioads sia|iel) [euononsul
Ip|ing Jenpow ‘Buip|ing jusuewJad ay) Jo abejooy aienbs pue ‘sBuip|ing Jeinpow ‘Buip|ing jusuewJad sy} jo abejooy sienbs
{JUSWI||0JUS JUSPN)S SISPISUOD Jey) B|NWLIO) B UO Paseq S JaquinN JUBWI|0JUS JUBPN)S SISPISUOD Jey} B|NWIO) B UO PAsSE] S JaquinN
‘A1ojes pue yjeay
10} A1essa0aU Se B|ge|IBA. B ||BYS SBOIAISS [eIpojSn) ‘uelpo)sno Jad 183} aienbs ay) ul 8sealoul ue ‘ueIposno Jad o8} aienbs ay) ul eseasoul ue
-uesjo pue ajes 1day aq |leys jueid jooyos oy ‘sbuipyng|  19@WR4 0} palsnipe sem e|nuLIo 8 Jo Jusuodwod abejoo} aienbs By L 108481 0} pajsnipe sem enwiIo} 3y} Jo Jusuodwod abejooy atenbs ay |
10 a1ed Joj Ajjiqisuodsal aieys Jjejs pue sjuspnis |ooyos Jad ovZ—-Svl 09z |ooyos Jad 0¥Z—-S¥l 092 uelpojsn)
pajybiybiH aie sea; snoirald ay) wol4 sabueyn

|auuosiad (skeq)
ybuaT
joesu0)

|ouuosiad (skeq)
ybuaT
joesuo0)y

eURID |auuosiad euLlID eusjuy uoisod

spJepue)g Buiyels pieog |0oyss Ajuno xepre

1ebpng panoaddy 120z Ad

spJepuejg Buiyels pieog [0oyss Ajuno xepre

19bpng pasodouid 2Z0Z A4

spiepuejs Buyjels ajels

150



Special Education Staffing Standards

‘[oAs] Jooyos Jo ssajpJebau ‘pasu jsajealb Jo eale ayj 0) Buipioooe wayy ubisse Aew juswalinbai sy} 19aw 0} suonisod Jo Jaquinu jusiolyyns e Aojdwa jey) suolsIAIg - spiepuels Buiyels aE)s,

JUBISISSE UM SIUSPNIS Z [9A07 0} ol
sjuepnis | jpAeT vz O')
iNTo)

‘sjuiod "0z A19A8 10} JoYoES)
auQ ‘(juejsisse yum) syuiod o'z yelausb sjuapnis

‘uoieso||e 8seq ay) puoAaq Jayoes) dAdBIS

leuonippe ue sajelsuab sjuiod 9g yoe3 ‘sajis [9Aa] |ooyos ybiy 1oy 31 4
0'G PUE S)IS [9A3] [00Y0S BIPPIW I0} papircid S1 314 0'G O Uonedojie
oseqy 'seolAes 03 10} sjuiod g [9AS] 810} BU} UO paseq papiaoid

S $SA3D Pue sI)USd Q3 Alepuodss oy Bulyels Ateyuswaiddng

'sjuiod g (9487 (YB1Y) 048 40 “(alppiw) 0°vS
K1ans 1o} Juejsisse auQ ‘sjulod 'z A1oas 1oy Jayoes} auQ ‘sjulod 8'Z

‘uoneoo||e 8seq ay) puokaq Jayoes} aAiode

Jeuonippe UE sajesauab syuiod gg Yyoeg “sayis [aAa] [0oyos Ybiy 4oy 31 4
0°G PUE S3)Is [9A8] |00YS S|ppIW Joy papirosd SI 314 0°G JO Uoledoe
aseqy 's80lAIes 3 Joj sjuiod g [9A9] [E}0} Y} U0 paseq papiaoid

S $SQ3D pue siguad Q3 Alepuoodas Joy Buyess Aiejuswsiddng

'spuiod g jone1 (Ubiy) 0°48 10 ‘(8lppiw) 0'S
Kians 1o} Juejsisse auQ sjulod 'z A1oas Joy Jayoesa} suQ 'sjulod 8'Z

(pa|qesiq Buiuses]
pue pajqesiq Ajjeuonows)

Z 19A97 9jiym juiod ('} Sjesouab sjuapnis | [aAs] ajelausb se0IAIas Z [9AeT ajiym Juiod (|, ajelausb seolnIas | [9AeT  06L/Y6L a)elausb seoInIas g |97 B|iym Juiod (| ajelausb seoinas | [9AST  06L/V6L v AioBajeg Aiepuooeg
JUBJSISSE YNM SJUSPNIS Z [9A8 0 oL
SUSPNIS | [9AST 172 0l
(o) 'SSA3D 0} papiroad st 314 01 Jo Buieys Aejuswaiddng *$S@3D 03 papinoid st 31 4 0'F Jo Bulyels Ateyuswajddng
'syuiod o' 0z A4eAs Joj Jayoes) *syuiod gz [9A97 092 ‘syuiod g [9A97 092 (pajgesiq Buiuiea]
auQ “(juejsisse yum) syuiod o'z sjesausb sjuspnis|  Aans Joyjueisisse sauQ ‘sjulod 0'ig A19As 1oy Jeyoes) suQ ‘syuiod 9 Kians 1oy Jue)sisse suQ sjulod 0’4z AIaAs 1oy Jayoes) suQ ‘syuiod 9 pue pajqesiq Ajleuonow3)
Z [9A97 3jiym uiod (' Sjessuab syuspnis | [ans] ajesousb s90IAIBs Z [9A9T liym juiod (' | SjeJausb seolales | [9AST  061L/¥61 ajesauab seoIAIBs g [oAeT aliym julod (| Sjelauab saolAes | [9AST  06L/¥6L v AioBaje) Atejuswalg
‘oljel ygy Asejuswale ay) Jeaw o} }deoxa salobayes asay) ul suonisod ‘ojes ygy Alejuswiaje ay) }9aw o0} }daoxa salobayed asay) ul suolisod
*S|00Y0s JO 9oUBUSUIEW puE uonelado paseq-oljes [eUOHIPPE YIIM PBYE]S JOU ale SOljel 8say) Mojaq Jo je paseq-oljel [eUOHIPPE YlIM PaJJE)S JOU ale Soljel 8say) Mojeq Jo je
9A1}09)J9-)SO0 PUE JUBIDYS BU) Jo} A1ESS908U S90IAIBS|  S|00YIS “Jayoea) Jad sjuapn)s G'g Jo oljel Wnwiulw e sey g Alobajen S|00YoS "Jayoes) Jad sjuspnys G'g Jo oles wnwiuiw e sey g Alobsje) Sjuejsissy pue sioyoea]
yoddns Jo uoisinoid auinbai spiepueys aje)s eluibip pue Jayoea) Jad sjuapn)s G'| | Jo ojes Wnwiuiw & sey y Alobajen pue Jayoea) Jad SJUSPN]S G'| | JO Oljes WNWIUIW & sey \ AloBaje) uoneoanpg [eroadg
‘Papasu SE S921JJ0 SANadsal "Papasu Se S01JJ0 SAladSsal
ay} Ag sjuswisnipe yjm saojaIss s ESIp |EUOIJOWS UOl}eONpa ay) Aq sjuswisnipe ypum saolAIas SaljIgesIp [eUOJOWS Uoeonpa
ELIINES |etoads Joj pajosfoid sjuapnjs Jo Jaquinu pue [9As] 8y} Aq paulwialep |e1oads Joj pajoaloid sjuspn)s Jo JaquINu pue [9A3] 8} AQ paulliIalep S13)I0M\ [E100S
siy) Ajioads Jou op spiepuejs Bulyess ellbip ayL wajsAs Juiod e Uo paseq S|ooyds 0} PAINGUISIP 8Je SUONISOd  SNOLEBA wa)sAs Juiod e Uo paseq S|ooyds 0} PAINQLISIP BJe SUONISOH  SNOLEBA pue sjsibojoydhsd a3
*S|00Y0Ss JO oUBUSUIEW puE uolelado
9A1}09)J9-)SO0 PUE JUBIDLYS BU) J0) A1ESSE08U SBJINIDS
yoddns jo uoisiroud alinbai spiepuess ajess ejulbiip snouep snouep |ouuosiad 2210
“S|00YyOds JO 8dueusjuliew pue Eo_um‘_wao
9AI1}09)J9-)SO0 PUE JUBIDLYS BU) J0} A1ESS908U SBJINIDS ‘weiBoid HOHA ‘wesboid HOHA |edidund juesissy
Joddns Jo uoisinoid auinbai spiepuels ajels eluibip Aieyuswa|3 pue SSg30 Aejuswale Jad ol 6l2 Aiejuswa|3 pue SSg3D Aleluswale Jod ol 612 ‘p3 |eoadg Asejuswalg
‘weiboud ‘wesboud
(HOHQ) BulieaH-jo-pieH/yeaq UOSPOOA (HOHQ) BuesH-jo-pieH/yeaq UOSPOOA
8y} 1o} pue (SSAID) BUS SIS 8y} 1o} pue (SSAID) BUS SIS
*S|00YDS JO 9oUBUSJUIBW PUE UolEIado saniges|q [euonows aAisuayaidwo) esiq [euonow aAlsuayaidwo) ledidund
9A109)J9-}S00 PUE JUBIDLYS BU) IO} AIESSBOBU SBJINIDS A1epuodas yoea 1o} ‘s1ajuag Jawiiy AJepuodss yoea Joj !s1ajuad Jawiiy juejsissy uonesnp3
yoddns Jo uoisinoid auinbai spiepues ajels eluibiin| - pue Asy ‘exing ‘Jepuenp ‘eueq] Jepa) Jod ol 09z pue Aay| ‘exIng ‘Japuenp ‘aueT Jepa) Jo- ol 092 |e1oadg Aiepuosag
*S|00YDS JO OoUBUSIUIBW PUE Uolesado
9A109)J8-}S00 PUE JUBIDYS BU) IO} A1ESSE0BU SATINIDS 's19)ua) Aajind pue sineq ‘pajqesip 's19)ua) Aajind pue sineq ‘pajqesip
yoddns Jo uoisinoid auinbai spiepueys ajels eluibiA Alleuonjows ‘sq| ‘Ql 4oy 19U Jod ol 092 Ajjeuonows ‘sl ‘@l 4o} Jojusd Jad ol 092 Jedidung

|ouuosiad

spiepuejg Buiyjelg sjeig

paybiyBiH ale seap snojaald ay) wol4 sabueyn

191D |auuosiad

spaepuejs Buiyelg pieog |ooyss Ajunod xepie

3obpng pasodo.d ZZ0zZ Ad

(skeq)
yibua

JeU0D

EIETE) |auuosiad

spaepuejg Buiyelg pieog |ooyss Ajunod xepie

1obpng panoiddy 1Z0Z Ad

(sfkeq)
yibua
joe5UOD

151

Fairfax County Public Schools FY 2022 Proposed Budget



Special Education Staffing Standards

‘[ans] Jooyds Jo ssajpiebal ‘pasu Jsajealb Jo eale ay) o} Buipioooe wayy ubisse Aew juswaiinbai siy} 19w 0} suonisod Jo Jaquinu juaiolyns e Aojdwa Jey) SUoISIAI] - spiepuels bulyels ajels,

*S|00UIS USSM)S] [SAEI) JO} LU} MOJ|E O} }OS S.IE SOlE) JOUOEd |

"S|00YOS USBM}S] [SAEI} JO} ST} MOJE O} }OS SIE SONEI JOUded |

ERVEN Jayoea ]
sy} Ayroads Jou op spaepuess Bulels eluibiip ayL sjuspnis §'gl ol 6l Sjuepn}s G'gL ol 61 juessuy| | |98
"90IAI9S JO [9AS] JOMO| BY} *90IAISS JO [9AS] JOMO| BY)
109)4a1 0} pajyblem jng uone|noles Buels g 108|421 0} pajyblam ng uone|nojes buiyeys z
|oAaT ayy ul papnjoul ae Asy | ‘suonendod |oAe ay) ul papnjoul ae Aay ) ‘suonendod
| |oAS7 1Y} SAISS OS[E S)uspnis | [oA97 JIaY) 9AJSS OS|E Sjuapn)s
syuapnis yZ (% HOHQ 104 J18YoES} Z [9AS7] B UM SBYS HOHQ 104 18Yoe8} Z |9AS7] B UiiM SBlIS
JUBISISSE UM SJuapnis Q) ol JUBISISSE UM Sjuspn)s G'g [ 061/v61 JUB]SISSE UM SJuapn]s G'g ol 061/v61 18yoea g [ene]
(HOHQ)
Bulleay-jo-pJeH / jeaq
(sanjgesip
|enjoa)|9jul) JUe}SISSe/M Z [9A8T O} oL ‘syuiod ‘syuiod
(esones so 1enjos)|ay qesip 2 19A9] SAI PUE Ad §'LE [EUOHIPPE YOES 10} PAJEDO|E YH 0} "Sjulod Z [oA9] SAI PUe Ad §'LE [BUONIPPE OED 10} Pajedole YHA 0') "sjulod
a|diynw ‘wsine) juejsisse/m g 907 8 [on% Z 9A9] SAI PUE ad 9'2S 01 dn Ssjuspnis Qd J0/pue S|  [9A97 alow T 193] SAI Pue Ad 9'2§ 0} dn sjuapnis 0d Jo/pue Sql g [9A97 aiow
Sjuspn}s | [9Ae7 2 0% 10 Z 10} SYHd 0°'C 'Judpnis S| 10/pue dd ¢ [9A87 384l 10} YHA 0'L S8l 10 Z 104 SYHd 0°C "Judpnis S| 10/pue ad ¢ 19A87 381l 10} YHJ 0') g8l
¥0 -g Ai0Bejen Aejuswele ‘g K10Baje) Alejuswale
10} SE SWES dU) Pajje]s ale sy Hd Pue sy| Alepuooag g Alobajed 061 10} SE SWES 8y} Paye)s ale Sy 1Hd Pue sy| Aiepuooag g Aiobajed 061 (199u8)
s J9aleD pue ‘saniqesiq
0°0Z A4oAa Joy 1ayoea) auQ “(jueisisse yum ‘Ajjigesy| ‘sjuiod *sjuiod |eaisAud ‘senijgesiq
uo juapuadap) spuiod G'z-0'z djesauab syuapnis 02z Aans Joy Jayoes) suQ "ybiy Je syulod g-¢ Jo ajppiw je syiod g'¢ 02z Aana 1oy Jayoes) auQ "ybly je sjulod g'¢ 1o a|ppiw Je syuiod g'¢ |enjosjeiu| ‘wsiny)
Z 19Aa7 aiym julod o'}, 8jesauab sjuapnys | [aAaT aje1auab seoIAIes Z [9A87 liym juiod (| Sjelauab saoIAIes | [AST] 61 a)elauab saoIAIBS g [9A97 B)Iym Julod (| S)esauaB seoIAIes | [9AeT] 61 g Kiobaje Aiepuodag
'S9IAI9S WSHNe g |97 b 091 SjuapnIs 'S90IAISS WISHNE g |98 Bulaieoal sjuspnis
9 se paulap s| woousse|d e ‘sasodind 9 se paulap s| wooisse| e ‘sasodind
Buiyels 104 “9-y pue Ovd apnjoul Buiyeys 104 "9-) pue Jvd epnjoul
*90IAI9S SWO0ISSED gy [oA9] [00yos Alejuswaje SWO0ISSE[D YAy [oA9] [00yos Alejuswisje yoeo9 sishjeuy
siy) Ayroads jou op spaepue)s Buuyess eluibiip ay | 8y} Je swooisse(o ygy €| A1ans Jog ol 8Lz 8y} 1B SWOo0JSSed YAy ¢l A1ans 104 ol 81z Joiaeyag palddy
jueysIssy
*90IAI9S 'S90IAIBS WishNe g [9A87 GZ'Z Ajojewixoidde ioy Jequiaw yels *S90INISS WiSNe g [9A97 GZ'Z Alojewixoidde Joy Joquisw els |euononysy| sishjeuy
siy) Ayroads jou op spaepue)s Buless eiuibiip oyl |  wsnne auo sAemje si 18y} Jey) Yons s|ooyas Alejuawale o} panguys! 061 wsnne auo sAemle si a1ay) Jey) Yons s|ooyas Alejuswad o} panquisia 061 Joineyag payddy
sjuiod ad pue S| Z 19497 8'Z¢ AJ9AS 10} VHd 0'} S8l sjulod d pue Sl ¢ [oAe7 8'2Z A1ons 10 YHd 0'} g8l
(saninqestp sy se
[en)os)|9)ul) JUB)SISSE/M Z [9A87T 0L oL pajeoo|e ale suolisod juessisse Bujulewas ayy ‘zz Aq papiAip sjulod
(e19nas sanjjiqesip [enjos||ajul ‘sanijigesip 1NV PUE ‘DN Jo Jusoiad 0Z pue ‘ad e 40} Y1Hd e Buneooje Aq
a|dynw ‘wsnne) JUelSISSE/M Z [9A97 § ol suonisod | Hd Pue | usamjaq Jids usy) aie Asyy ‘syuiod 0°zz Aians suonisod ] Hd pue | usamiaq jids uay ate Ay ‘sjuiod gz A1one
Sjuapn}s | (A9 2 oL 1o} Buiyeys pue sjuiod g [9A9) |le Buippe Aq pajelsusb ale sjuelsissy 06l oy Buiyeys pue sjuiod g (99 |le Buippe Aq pajelausb ale sjuelsissy 061
do (leouobajeouoN
pue ‘seniiqesia
0°0Z A1ans Joy Jayoes} suQ “(Juejsisse ypm ‘Aj l |eaisAud ‘senijigesiq
uo juspuadap) syuiod G'z-0°Z sjesauab syuspnis ‘syuiod 'zz A1ans Joj Jayoes) suQ ‘sjulod g'¢ ‘sjuiod gz A4ans 1oy Jayoes) suQ ‘sjulod g'¢ |enjoa||aju| ‘wisiny)
Z 19A97 ajiym julod o', 91eseuab sjuspnys | [9AaT 9jeJouab saoIAIes Z [9A87 lIym Juiod (' | Sjelausb sa0IAISS | [9Ae] 61 s)eJauab s99IAI8S g [9A97 liym Julod (| S)essusb sedIAIes | [9AsT] 61 g Aiobajeg Aiejuawalg

el |Jauuosiad

spaepuejg Buyye)s ajels

paybiyBiY aie seap snoirald ay) wolq sabueyd

G |auuosiag

spJepue)g Buiyjels pieog jooyss Ajuno) xepiey

jobpng pasodoid zz0zZ Ad

(sAeq)
yybuan

joRHU0D

149D |auuosiad

spaepuejg Buiyjels pseog |ooyss Ajunod xeprey

3obpng panoiddy 1Z0Z A4

(sAeq)
yybua

joeU0D

uopisod

Fairfax County Public Schools FY 2022 Proposed Budget

152



Special Education Staffing Standards

“[0A3] [00Y2S Jo ssa|pieBal ‘pasu Jsajealb Jo eale au) 0} Bulpoode Way} ubisse Aew Juswalinba siy} }eaW 0} suolyisod Jo Jequinu Jusioyns e Aojdwa Jey} suoISIAI] - Spiepuels Buels siels,

‘pauyep ale
spiepue)s Buiyeys oyioads oN ‘Jsidelay) jeuonednaso
|eaisAyd payiienb e jo uoisiaiadns ayj Japun Jo isidesay);
|euonednooo Jo [eaiskyd apnjoul saoinies Adesay

*S90IABP Jo/pue saoIAIas ABojouyosy

aAlsIsse salinbal pliyo ay} Ji Japisuod Ajjeoyioads
1snw wea} 43| 3yl "d3| S,PIU2 8y} Aq paiinbai
1UO yoea 0} a|ge|leAR apew aq sadlAIas ABojouyoa)
BAl)SISSE Jey) alinbai spiepuejs ajeys ejulbii

‘paulap aie spiepue)s Bulyels oyads o “wes)
d31 8y} Aq sjerdoidde pauiwisyap yi 1o6unok Jo ‘7| abe
1e Buiuuibaq yuapnis yoes o) papiroid aq JsnW SaVINIBS

asay] "uonedioped Ajunwiwod Jo ‘Bulall Juspuadapul
‘S9OIAIS }INpE ‘UoIEdNPA }NpE puE Buinuuod
‘JuawAojdwae pajesBbajul ‘Buiules) [euoledoA ‘uolesnpa
Aiepuooasysod apnjoul ‘saijiAloe 00yds-}sod 0} [0oyos
woJj Juswanow sjowold 0} SSNIAIE JO }8S PAJeUIPJO0d
e Jo uoisinoid aiinbai spiepuess ajeys elulbiin

“90IAIDS
siy} Ajioads jou op spiepuess Buies eluibiip ay L

‘sjue)sisse 0°/ | aJe
aJay} ‘Ajjleuonippy "saoinIes gg Alaas uay)
pUE S8OIAISS GG ISIl) DY) JOf SAOIAISS GG

‘syuiod g'g sajelausb aoiaIes Z [9AaT]

Jayjo Aue pue ‘uiod Q| sjelauab adinies
Arewund y AioBaje) g [9ne Jo ao1nIes
Arewund | [9A87 e ypm sjuapn)s ‘sjuiod 062

*Auo sjooyos ybiy
sod Jayoea) [} Yoes Joj ul
11ing pouad Bujuueld suo ‘spouad juspnis 6

V1Hd 0°C ‘sedines og
SOOIAISS /G
SOOIAISS &

S30IMBS 3dV G'L L

“JusW||0Ju UO paseq paubissy

*S90IAISS JdY 2Iow
10 6 UM sayis A1epuooss je seolAIes 3dV 6
"S90IMIBS JdY 2I0W 10 0Z

UM soyis Alejuswale Je seoInes 3dv 02

pabeuew Ajjenuad s buyers

ol

o'l

ol

ol

ol

S0

ol

10

20

61

8l

61

snouep

snouep

6l

61

61

61

‘sjuejsisse ' /| oJe
auay} ‘AjlRUOIPPY "SBOIAISS 8 AloAS UBY}
puE SOOIAISS GY6 1SJl U} IO} SIOIAISS BG

'syuiod g°¢ sajelauab ao1es Z [9A97]

Jayjo Aue pue uiod 0| ejelausb aoinles
Arewud v Aiobaje) g [9ra7 1o 9oIAI8S
Arewud | j9A87 e yum sjuspn)s ‘sjuiod 0GZ

*Aluo sjooyos ybiy
0} pajeoojje uoijisod Jayoes) [} Yoes Joj ul
Jjing pouad Buluueld suo ‘spouad juapnis g

V.1Hd 0'Z 'sednias og
SOOIAISS /G
SOOIAIBS $§

S90INISS 34V 'L L

“JuBW(|0JUd UO paseq paubissy

*SO0IAI8S JdY 8Iow

10 6 ym sa)is AIepuooss Je saoIAIes 3dV 6
"S80INBS JdY 8I0W 10 0Z

ypm sajs Alejuswia|e Je seoines 3dY 02

pabeuew Ajlenuad si Buiyels

ol

ol

ol

ol

S0

ol

10

20

61

8l

61

snouep

snouep

6l

6l

61

61

saoinues Adessy

JueJBUI

SapIIqesIq yim sjuspmis
J0j ABojouyoa anisISSy

ssaualemy YoM

ABojouyoa] 90O

Juswaode|d qor

SaIWapedy Joale)
paseg-|ooyos
uopisuel] pue Jsased
BULTEN]

paseg-1ajua)

Aiepuoosg

Areyuswialg

(3dv) uopeonp3
[eaisAuyd enidepy
S921AI9S pajeloy

*S|00YIS USOM)S] [SAEI) JO} LI MOJ|E O} }OS BIE SONe. Jayoes )

*S|00YIS USOMIS] [SABI) JO} LI} MOJ|E O} }OS SJe SoNel Jayoes |

80INIBS *S39IAIBS A}I[IGOW PUB UO[BJUSLIO $89IAIBS A}IIqOW PUE UO[JEJUBLIO
siy) Ajioads jou op spiepueys Buyess eiubiip syl 10 uoIsiA Jaypa Buialeoal syuspnys g oL 61 Jou Jayye Buinigoal sjuspnys €| oL 61 jJuesBUY| | [9AST]
juelsisse Uim sjuspnis g 0l Jue)sisse Yim sjuspnis g ol 061/v61 juessisse Ypm sjuspnis g ol 061/v61 C 19A97
pastedwy uoisIp
"alaymsas|a ‘alaymes|e
S9JIAISS ¢ "SBOIAISS g [9AST |00Yyosald SOOIAIOS pE "SOOIAISS g [9AST |00YOSaId
pue ‘Bunes ‘SAl ‘Al ‘WSHNY YIM sjuspnis pue ‘BuuesH ‘sal ‘al ‘WsHNy Yim sjuspnis
sjuapnys g9 ol 2I0W JO Op YIM SYIS JB SIDIAISS GZ S0 61 2I0W JO Op YIM SYIS Je SADIAISS GZ S0 61 paseg-|ooyos | [9AaT]
abenbue] pue yosadg
*90INIeS J8yoes] (Ovd)
siy) Ajioads jou op spiepueys Buyess elubiip ay L SJUBJSISSE (" U}IM S)USpN)s 9 oL 81z SJUBJSISSE (°Z U}IM SJUSpN}s 9 oL 81z SSE|D WISiNy [00yosald
sjuapns zi o'l BUCLICEA oL 61 BUCLICEA oL 61 Jayoea | 80In0say
‘sjuapn}s ‘sjuapnys
JUBJBUII Z YJIM 3IOM pUB UOOUISYE J0 JUBJBUII Z YHM }IOM PUB UOOUISYE 0
BujuIow Jay}a SAISS SI9UIES) SOSED SO BujuIow Jay}e SAISS SI9UYIES) SBSED SO
u| "Ssejo uoousa)je pue Buiuiow e sAIes u| "SSejo uoouss)je pue Bujuiow e saIes
Kew inq syuapnys 0 A1oAs 1o} pajeoolie Kew inq syuapnys o A1oAs 1o} pajeoo|ie
JUB)SISSE U)IM SJUSpNIS 8 'l QlE SJUBSISSY 'JUB]SISSE U)IM S)USpN)S g oL 61 Qe SJUBSISSY ‘JUBJSISSE UJIM S)USpN)S g oL 61 J18yoes | paseg-|ooyos
|ooyosaid
paybBiyBIH a1e Jeap snojrald ay) woi4 sabueyn
euajI) |auuosiad CITET) auuosIad (sAeq) CITET) |auuosiad (sAeq) uonisod
yybuan yybuan
spJepuejg Bulyels pieog |ooyss Ajunod xepiieq joe)uUO0D spJepue)g Buiyels pieog [ooyss Ajunod xepiieq joenuU0)

spiepuelg Buiyels ajels

3obpng pasodoid zzZ0zZ Ad

1aobpng panoiddy 1L20Z Ad

153

Fairfax County Public Schools FY 2022 Proposed Budget



Fairfax County Public Schools FY 2022 Proposed Budget

‘[en8] [00Yds Jo ssa|pJebal ‘pasu Jsejeaib Jo eale ay} 0} Buipioode way) ubisse Aew juswalinbai siy} Jeew o} suolisod Jo Jaquinu Jualons e Aojdwe jey} suoISINQ - spiepuelS Bulels elels,
18ysea] (1LYM)
“OljeJ B S)epuBwW Jou op Ajljenp Jo spiepuels “UOIONJISUI YI0M dAleIado09 10} pasu o} Bulpioooe paubissy 8Lz ‘uonoNJIsul Yiom aAne1adood Joy pasu o} Buipioooe paubissy 81z uonisuel] pue JIopM
oSl 4 1 0S1 4 1
4% € €1 4} € €1
06 S 4 06 S 4l
S/ S 11 S/ S 11
ECRPEIVSEER] Spon, B B0 JoUJED, Spons, B
PeoTRoESL poned AT PECT 1oyoes L poad AT Joyoeay (10s3)
0°Z JO WnwiulW :peo| Jayoes) 0°Z JO WnWiuIw ‘peoj Jayoes) sabenbue Jay10
000'] 4ad suonisod [euonon.ysul JusjeAinba o n} 02 /juapns Jad spouad , |9A3] AQ sluapnig +0'¢C 61 /1uapn)s Jad spouad , |9A3] AQ sjuapnls +0¢C 61 40 siayeads 10y ysibug
*Aiajes pue yyesy Joy Aressaosu
Se 9|ge|IEAR 3] [[BUS SIIIAISS [EIPOJSND "UBSJO
pue ajes jdey aq ||eys spuno.b pue jueld jooyos ay | jooyos Jad 080V 092 |ooyos Jad 080V 09z uejpojsny
‘Jayoes)} 82Inosal
ABojouyoa) [euononlisul Ue se 8AI8S 0} | ybnoiyy (s1as)
uapebiapury sepelb ur syuapnys 000} Jad uomsod jsijeroadg ABojouyosa)
0'1 Aojdwsa |jeys spieoq [00YDS [eD0] ‘OPIMUOISIAI] Jooyos Jad ol 6L2 |ooyos Jad ol 6L2 paseg-|ooyss
-sjuBpNIS 00z puoeq Jugjsisse 20W0 ol 664 JuBjsISse 8010 () 661
sjuapnj}s 009 |euonippe yoea 4oy papiroid aq |[eys | JuejsISSEe dAleSIuIWPY ol 092 | JUB}SISSE SAlesSIUIWPY oL 092
uonisod 89140 [eUOIIPPE SWI-|IN} BUO JO JusjeAINba 8y | UEBIDIUYD3) doueUl ol 092 UBOIUYOa} SoUBUIY 0L 09z
Al/lll JUElSISsE Uohewlojul Juspnig ol 09¢ juejsisse uoljeuliojul Juspnis ol 092
(7, SJuBpNS 18ma) JO 665 0l 11| JUBSISSE BARASIUIWPY 0l 092 JUE)SISSE SAIJRJSIUIPY 0l 092 \|auuosiad 32140
S 'S|00yds JO doukeUSUIRW PuE Uonelado;
© 9AI}09)J9-)S0D PUE JUBIDLIS BY) J0) AIESSBIDU SOOINIBS
d poddns Jo uoisiroid aiinbas spiepue)s aje)s euIbIIA jooyos Jad ol 8Lz |ooyos Jad ol 81z U2B0D JUSWSSISSY
n “18yoes) Jad *Jayoea} Jad
© ‘spJepue)s |ooyos ybly 99g SINOY JIPalo |9 SI PEO| JayIES) WNWIXEN 61 SINOY IpaId .9 SI PEO| JAYOEa)} WNWIXE|\ 61 13yoea] wooisse|n
]
n *S|00YDS JO SOUBUBJUIEW PUB
g uonelado BA08)8-}S0D PUE JUBIDLYS BY)} J0j AleSSa08U juejsissy
n poddns jo uoisinoid aiinbas spiepuess sjejs ejuibiip |Jooyos Jad Gl /81 |looyos Jad gl /81 funoag pue Kjajes
" —
G *S|00Y0S JO @ouBUBJUIEW pUB
S uolnelado SA}08)J8-}S00 PUE JUSIOYS BU) Jo} Alessadau sieroadg
a poddns jo uoisinoid auinbal spiepue)s sjess elulbip |ooyos Jad ol 61 |looyos Jad [ 61 funoag pue Ajojes
ﬂ SJUBPN)S BI0W JO 000" | 0C
Sjuspnis 666 — 00€ 0l
d SUET D ERETETR N4 S0 Jooyos Jad ol €0Z |looyos Jad ol €02 juejsissy / ueueiqi
Im 21 ybnouyy usyebiapury
@] sapelb ul sjuspnis Gzg Jad uonisod
S 10[asunod |0oyods jusjeAinba aw ol syuapnls 0.2 [ €02 sjuapnis 0.2 ol €02 ,Jojesunog jooysg
S32IAISS
= “JOBJJUOD YJUOW-| | UE UO 8q }SN uoiisod auo jses| Jy. Jooyos Jad ol 09z |ooyos Jad ol 09z juapn}s Jo Jojoalig
. Mu “Joesuod “Joe)UOD
H Aep-g Lz e uo urewsau |im Aay} ‘|| 4y 0} Aep-g1z e uo urewsal [Im A3y} ‘|| AV 0}
| dV wouy pajowoud ase sjed d juejsisse | dV wouy pajowoud ale sjedound juejsisse
O S)uapNIS 661 ‘L — 009 0L usym ‘5L0Z Ad Ul BuluuiBag ‘jooyds Jad 0z 612 /092 usym ‘510z Ad Ul BuluuiBeg ‘jooyos Jad 0z 612 /092 Jediound juesissy
V ‘(siseq yyuow
- — -Z1 & uo pakojdws aq }snw) |0oyos Jod 0l Jooyos Jod ol 092 |ooyos Jad ol 092 |edidund
._-.la\ paybiyBiH aie sea) snoiaald ay) wol4 sabueyn
euajI) |auuosiad TET) |auuosiad (sAeq) eusjI |auuosiad (sAeq) uonisod
n yibua yibua
m spJepuels Buyels pieog |ooyss Ajuno) xepieq joenu0) spJepuejs Buiyjels pieog jooyss Ajuno) xepieq joeNUO0D
- spaepuejg Buiyels sjeis jJabpng pasodoid zZ0Z A4 196png panoiddy 120z A4
—

154



General Education Standard Allocations

Standard, or universal, funding allocations are made to schools and centers based on school level, programming,
enrollment, and staffing levels. Although principals have the flexibility to utilize funding as needed for their school, the
standard allocation rates are provided to give principals, teachers, and other school-based staff recommended guidelines
for determining the allocation of their instructional materials and supply funds.

General Education Standard Allocations

ES MS HS TJHSST
Per-Pupil Classroom Supply Allocation $31.37 $31.37 $31.37 $51.62
Each Reading Teacher $339.97 $339.97 $339.97 -
Each Elementary School Counselor $349.23 - - -
Small School Allocation
Enrollment less than 400 $1,147.50 - - -
Enrollment 400 to 600 $765.00 - - -
Per-Pupil Basal Material and Texts $74.95 $96.78 $112.39 $123.51
FCPSOn Set-Aside 8.98 18.96 23.50 23.50
Developmental Reading Assessment Set-Aside 2.10 - - -
Social Studies Textbook Replacement Set-Aside - 10.93 10.93 10.93
Math Textbook Replacement Set-Aside 10.00 10.00 7.50 7.50
Per-Pupil Basal Materials & Texts allocated to schools $53.87 $56.89 $70.46 $81.58
Per-Pupil Noncapital Equipment $6.12 $6.12 $7.65 $7.65

Classroom Supply Allocation
Elementary, middle, and high schools are allocated $31.37 per pupil while TJHSST is allocated $51.62.

Reading Teacher

Elementary, middle, and high schools are allocated $339.97 for each reading teacher to help with the funding of
teaching materials and supplies. These funds are included and budgeted with schools’ general education instructional
supply allocation.

School Counselor
Elementary schools are allocated $349.23 for each school counselor for instructional materials. These funds are
budgeted within instructional supplies.

Small School Allocation
Small schools with enrollments less than 400 and enrollments from 400 to 600 receive an allocation of $1,147.50 and
$765, respectively to fund the purchase of teaching materials. These funds are budgeted within instructional supplies.

Basal Materials and Texts

Allocations provide for consumable materials such as workbooks, laboratory material and replacement of worn-out
materials. In FY 2022, elementary schools will receive $53.87 per pupil, middle schools will receive $56.89 per pupil,
and high schools will receive $70.46 per pupil, except for TIHHST which will receive $81.58 per pupil. Prior to FY 2012,
schools per-pupil allocations included the full funding for textbook replacement. In FY 2012, FCPS reduced the per-pupil
amount for middle schools and high schools by $10.93 to reflect the purchase of social studies textbooks (online and
print) centrally. In FY 2013, FCPS further reduced the per-pupil amounts by $10.00 at elementary and middle schools
and $7.50 at high schools to reflect the purchase of math textbooks (online and print) centrally. In FY 2020, high
schools began contributing $23.50 toward the purchase of devices in support of FCPSOn. In FY 2021, middle schools
will contribute $18.96 toward purchases of devices in support of FCPSOn. Beginning in FY 2022, elementary schools will
contribute $8.98 toward purchases of devices in support of FCPSOn (to reflect implementation of grades 3-6). Central
purchase of textbooks provides cost-savings and more consistency of resources for all students.

Noncapital Equipment
Schools are allocated funds on a per-pupil basis for noncapital equipment replacement within instructional supplies.
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New Teacher Position Equipment Funding

New teacher position equipment funding will be automatically distributed to qualifying schools. The allocation will
be based on the change in teacher positions from the FY 2021 Approved Budget to the FY 2022 Approved Budget.
Positions from the staffing contingency will not be eligible for new teacher position funding. The allocation per new
teacher position is $1,750.

Library Materials

Library funding is centrally budgeted in Instructional Services and used to maintain up-to-date collections of print, non-
print, and online materials that are resources for student learning. Funding of $3.4 million is allocated to schools by the
Library Information Services office on an as-needed basis.

Live Materials

Each middle school is allocated funds for live materials based on grade seven student enrollment (including advanced
academic) and one-half the enrollment of special education level 2 students. These funds are budgeted within
instructional supplies. The rate is $2.11 per student.

Music

Based on enrollment in the elementary band and string programs, funding is allocated to schools on a per-pupil basis
to purchase band and orchestra instruction books. Funding for general music textbooks is also provided. These funds
are budgeted within basal materials and texts. The rate is $10.33 per student. The High School Marching Band program
receives an additional $0.5 million to be used for instructional supplies and transportation needs to participate in
mandatory assessments. Each high school is allocated $10,000 in instructional supplies and the remaining funds are
distributed to each school based on the enrollment in the school’s program. An additional $0.3 million is budgeted

for the other music programs: orchestra, guitar, chorus, and concert band. These funds are distributed to each of the
middle and high schools.

Programs for Advanced Academic Students
An additional allocation for advanced academic programs is provided to each school, based on school enroliment. The
rates are:

e School-based itinerant programs $0.765 per student
¢ Regional center-based programs and school-based Level 4 programs  $16.07 per student

School-Based Staff Development

All schools, alternative high schools, and special education centers receive per-school funding of $305. In addition, each
school and special education center is allocated funds based on a rate of $34.25 per teacher. These funds are used to
support initiatives to enhance the academic achievement of students.

Student Information System Per Diem

This funding provides five additional days of per diem for Student Information Systems operators in elementary schools.
This funding may be used at the principal’s discretion to bring the employees in five days earlier or on an as needed
basis.

Department Chair Stipends
Middle and High school enrollment of:

® 1,500 or less 7 stipends @ $1,000 each
¢ 1,501 to 1,999 8 stipends @ $1,000 each
e 2,000 or more 10 stipends @ $1,000 each

In addition to the stipends, each school receives per diem days equal to the number of stipends. Alternative high
schools and special education centers receive five per diem days only.
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Computer Software

Funding for instructional computer software for schools is centrally budgeted in Instructional Services. These funds are
calculated at a rate of $2.10 per pupil for elementary and high school, $6.70 per pupil for middle schools, and $13.00
per pupil for Thomas Jefferson High School for Science and Technology to purchase divisionwide subscription services,
software images for computers, and software upgrades to enhance the instructional program.

Custodial Supplies
Funding is distributed based on a formula that takes into consideration each school’s square footage, student
population, staff population, School Age Child Care (SACC) enrollment, and enrollment at academies.

Custodial supplies for secondary and high schools (including alternative high schools) are provided under a Vendor
Managed Inventory (VMI) program. The purpose of this system is to ensure schools have the supplies they need based
on actual usage incurred. Funding for the program is centralized in the Office of Facilities Management.

Student Desks and Chairs

Schools are allocated $140 per student for one standard student desk and one standard chair per additional student as
of September 30 compared to actual enrollment as of September 30 the prior year. These funds are budgeted within
instructional supplies.

Field Trips

The Office of Transportation provides elementary schools two student orientation field trips for kindergarten and/or for
rising middle school students and provides middle schools two orientation field trips for rising high school students.
Funds are budgeted in the Office of Transportation, Department of Facilities and Transportation.

Other

Allocations to all schools will be made for the purpose listed on the following chart. Elementary, middle, and high
schools receive 10 percent of the postage allocation to purchase stamps or utilize United Parcel Services. The remaining
90 percent is centralized to ensure savings from utilizing bulk mail rates.

Certain allocations are budgeted in various departments and regional office accounts. These include funds to:

¢ Provide equal opportunities for all students to participate in extracurricular activities.

e Award mini-grants to classroom teachers who request special materials or other support to improve instruction
through creative teaching.

¢ Reallocate funds to schools for temporary office personnel to assist with unique requirements that cannot be
supported by individual school budgets.

Funding in the amount of $0.8 million is included in the Instructional Services budget for indigent students who want to
participate in string and band music programs at the elementary, middle, and high school levels.

The region assistant superintendents and Department of Special Services are provided reserve accounts based on
enroliment. These funds are allocated to schools and special education centers throughout the year to meet un-
programmed requirements.
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Other Allocations Elementary Middle High
Per Pupil
Postage $2.07 $5.41 $9.37
Office Personnel Overtime $3.05 $3.05 $3.05
Per School
Hourly Student Services Personnel $12,724 $16,842
Debate/Forensics/Newspaper $2,722
“It's Academic” $109
Police Security for Athletic Events $6,000
Accounting Materials (based on school enroliment)
Enroliment: 600 or less $150 $175 $300
601 to 799 $200 $175 $300
800 to 1,599 $200 $225 $300
1,600 to 2,099 $440
2,100 to 3,499 $490
3,500 or more $530

School Testing*
Elementary (based on school enroliment)

Enrollment: 599 or less $3,500
600 to 1,199 $5,000
1,200 to 1,799 $6,500
Middle $9,315

*Special education centers receive $1,545, high schools receive 1.0 assessment coach position.

Flexibility Reserve
Elementary and middle schools receive additional funding based on a per-pupil allocation of $2.40. This allocation is
provided for equipment, technology support, librarian per diem, and hourly office personnel.

Career and Technical Education (CTE) and High School Academies

Per-pupil instructional supply allocations reflect requirements of the Career and Technical Education Office. CTE classes
offered at middle and high school are classified into tiers based on the instructional supply requirements for each class.
Semester classes will receive half the tier amount listed.

Class Course Tier Per-Pupil Allocation
Tier 1 Classes $40.00
Tier 2 Classes $25.00
Tier 3 Classes $15.00

Special cases not classified under the tier structure are listed below:

Instructional Supplies Per-Pupil Allocation

Health and Medical Sciences (Including Academy)

Eye Protection Devices $2.25

Technology Education (Including Academy)
Eye Protection Devices $2.25

Trade and Industrial Education (Including Academy)
Eye Protection Devices $2.25

High School Academies
Field Trips $100 per teacher
Textbooks $630 per teacher
Staff Development $300 per teacher
Substitutes (1 day) $101 per teacher
Postage $2 per student
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Instructional supplies for special education are allocated to the schools and centers on a per-service basis, except for the
alternative programs, therapy services, and vocational educational programs, which are allocated on a per-teacher basis.
The allocations are used to provide classroom materials similar to those used in the general education program but
specific to students receiving special education services.

Special Education Standard Allocations

FY 2022 FY 2022
Instructional | Textbook
Supplies Allocation
Allocation
Elementary Programs
Category A
Level 1 $7.67 $6.45
Level 2 $11.72 $9.86
Elementary Centers $137.92 $115.98
Comprehensive ED Services Site, Level 2 students $62.96 $52.94
Category B
Level 1 $10.64 $8.94
Level 2 $31.60 $26.57
Elementary Centers $75.38 $63.38
Secondary Programs
Category A
Level 1 $9.47 $7.96
Level 2 $16.01 $13.46
Secondary Centers $187.22 $157.45
Comprehensive ED Services Site, Level 2 students $73.23 $61.58
Category B
Level 1 $20.38 $17.14
Level 2 $36.47 $30.68
Secondary Centers $95.63 $53.62
Preschool Programs
Preschool Resource Services $19.64 -
Preschool Class-Based Services $212.08 -
Deaf/Hard-of-Hearing Program
Level 1 Elementary $16.75 -
Level 1 Secondary $18.21 -
Level 2 Elementary $27.34 -
Level 2 Secondary $26.67 -
Centers $82.42 $46.21
Per Teacher Allocations
Career and Transition Center Teachers $606.10 $218.46
Work Awareness & Transition (WAT) Teachers $824.56 -

Schools and centers receive new teacher materials and equipment allocations when there is a net increase in special
education teacher positions over the previous approved budget cycle. New preschool classrooms also generate
additional start-up funding. All new teacher and new preschool classroom funds are combined with other special
education equipment allocations made to the site.

Special Education New Teacher Materials Allocation

Category A $262.50
Category B $690.00
All Other Service Areas $1,000.00
Preschool New Classroom Start Up Funds $7,000.00
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

SCHOOL OPERATIONS 1,966,919,600 2,051,659,207 2,136,016,697 2,143,322,211 2,143,322,211 2,186,007,840

CABLE COMMUNICATION 875,000 875,000 875,000 875,000 875,000 875,000

TRANSFERS IN - COUNTY Total 1,967,794,600  2,052,534,207  2,136,891,697  2,144,197,211  2,144,197,211  2,186,882,840
TRANSFERS IN Total 1,967,794,600  2,052,534,207  2,136,891,697  2,144,197,211  2,144,197,211  2,186,882,840
SALES TAX 198,420,631 208,157,322 216,546,500 222,513,102 191,438,917 209,821,874

SALES TAX RECEIPTS Total 198,420,631 208,157,322 216,546,500 222,513,102 191,438,917 209,821,874
BASIC SCHOOL AID 271,321,034 291,073,413 289,694,714 337,158,359 347,906,920 326,072,641

TEXTBOOKS PAYMENT 6,246,589 5,863,834 5,894,508 6,711,717 6,711,717 6,429,203

GIFTED EDUCATION 3,015,752 3,144,771 3,161,222 3,622,216 3,622,216 3,469,747

REMEDIAL EDUCATION 5,234,890 5,474,232 5,502,868 6,619,912 6,619,912 6,341,263

SPECIAL EDUCATION 45,463,882 48,918,667 49,467,268 55,270,023 55,270,023 52,943,560

VOCATIONAL 1,991,534 2,795,352 2,809,975 2,747,388 2,747,888 2,632,222

SOCIAL SECURITY 17,184,096 18,169,791 18,323,379 20,671,613 20,671,613 19,921,136

STATE RETIREMENT 39,375,477 40,124,955 40,451,932 48,212,946 48,212,946 46,482,651

STATE GROUP LIFE INS. 1,138,020 1,222,967 1,229,364 1,436,396 1,436,396 1,435,758

SOQ ENGLISH FOR SPEAKERS OF OTHER LANG 13,707,021 14,158,125 14,443,279 18,706,228 18,706,228 19,213,587

SOQ/EQUALIZED ACCOUNTS Total 404,678,295 430,946,107 430,978,509 501,157,298 511,905,859 484,941,768
LIMITED TERM COMPENSATION 2,842,566 0 18,665,027 0 0 0

AT RISK INCENTIVE FUNDED 0 282,980 1,379,266 3,897,745 3,897,745 4,059,759

STATE SPED TUITION INCENTIVE 0 2,157,314 4,325,550 0 0 0

MATH/READING INSTRUCTIONAL SPEC INCENTIV 0 0 0 54,148 54,148 54,148

EARLY READING SPEC INITIATIVE INCENTIVE 0 0 0 185,486 185,486 185,486

LIMITED TERM INCENTIVE 0 0 0 0 20,325,624 0

GOVERNOR'S SCHOOL 3,254,268 3,147,244 3,295,205 3,487,714 3,487,714 3,712,166

NO LOSS FUNDING INCENTIVE 0 0 0 0 0 18,344,358

INCENTIVE PROGRAMS Total 6,096,834 5,587,538 27,665,048 7,625,093 27,950,717 26,355,917
HOMEBOUND 312,331 326,430 330,714 357,434 357,434 239,663

CATEGORICAL PROGRAMS Total 312,331 326,430 330,714 357,434 357,434 239,663
AT RISK LOTTERY FUNDED 2,607,933 2,698,448 1,868,172 1,862,323 1,862,323 2,969,712

FOSTER CARE 238,849 155,011 271,421 287,992 287,992 266,230

REDUCED K-3 PROJECTS 4,334,365 4,433,852 4,470,314 6,069,300 6,069,300 5,754,864

LIMITED TERM SUPPORT LOTTERY 15,611,922 21,206,825 21,426,645 23,295,236 23,295,236 23,307,054

VOC OCCUPATIONAL PREPARATION 620,647 370,675 386,244 543,971 543,971 516,879

SPECIAL EDUCATION REGIONAL LOTTERY 36,642 0 0 4,539,161 4,539,161 4,539,161

EARLY READING INTERVENTION 1,360,543 2,265,306 2,627,564 2,962,915 2,962,915 2,711,729

SOL ALGEBRA READINESS 694,902 722,917 742,222 912,595 912,595 908,586

LOTTERY FUNDED Total 25,505,803 31,853,034 31,792,582 40,473,493 40,473,493 40,974,215
STATE GRANTS 744,101 654,758 841,070 147,394 147,394 147,394

STATE REVENUE 609,262 608,500 562,609 615,000 615,000 700,000

STATE GRANTS Total 1,353,363 1,263,258 1,403,679 762,394 762,394 847,394
STATE REVENUE Total 636,367,257 678,133,689 708,717,032 772,888,813 772,888,813 763,180,830
IMPACT AID 2,949,791 5,033,185 3,945,516 2,998,131 2,998,131 2,998,131

IMPACT AID-SEVERE DISBLD DOD 328,232 344,731 956,785 250,000 250,000 250,000

IMPACT AID Total 3,278,022 5,377,916 4,902,301 3,248,131 3,248,131 3,248,131
FEDERAL GRANTS 70,436 29,853 14,597 0 32,230,943 0

PRESCHOOL 777,154 803,357 810,735 829,535 882,007 836,008

SPECIAL EDUCATION-PERKINS 85,383 68,550 0 0 0 0

FEDERAL REVENUE 0 240,898 203 21,088,893 21,691,840 0

SPEC ED HEARING APPEALS-FEDERAL 2,619 21,876 0 37,630 37,630 37,630

PROF TECH EDUCATION-PERKINS 1,158,317 2,358,890 1,726,943 2,114,698 2,552,191 2,023,737

FEDERAL GRANTS Total 2,093,907 3,523,425 2,552,478 24,070,756 57,394,611 2,897,375
E-RATE REBATE 2,257,540 323,834 1,648,804 2,500,000 2,500,000 2,500,000

E-RATE Total 2,257,540 323,834 1,648,804 2,500,000 2,500,000 2,500,000
IDEA 37,836,146 40,394,631 36,852,596 36,218,763 37,580,461 37,414,692

SPECIAL EDUCATION Total 37,836,146 40,394,631 36,852,596 36,218,763 37,580,461 37,414,692
NJROTC PROGRAM 478,290 568,887 551,613 518,200 518,200 518,200

JUNIOR ROTC PROGRAM Total 478,290 568,887 551,613 518,200 518,200 518,200
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FY 2018

Actual

FEDERAL REVENUE Total 45,943,905
FAIRFAX CITY EDUCATION CONTRACT 46,010,298

FAIRFAX CITY Total 46,010,298
CITY REVENUE Total 46,010,298
OUT-OF-COUNTY INDIVIDUALS 262,475

GOVERNOR'S SCHOOL 5,635,293

VA SCHOOL DISTRICTS (SPECIAL ED) 468,706

DAY SCHOOL TUITION Total 6,366,474
ALTERNATIVE SCHOOL 0

ADULT GENERAL EDUCATION 121,581

VOC EDUCATION LPN 104,644

ADULT TUITION Total 226,225
DUES DEDUCTION FEES 93,541

EXTRA-CURRICULAR ACTIVITY FEE 333,750

STAFF DEVELOPMENT FEES 802

MONOPOLE FEE 1,861,783

OTHER FEES Total 2,289,876
MUSICAL INSTRUMENT REPAIR FEES 368,227

NATIONAL SYMPHONY CONCERT FEES 83,121

FIELD TRIP FEES 119,653
STUDENT PARKING FEES 899,700
AP/IB TEST FEES 474,270
PUPIL PLACEMENT FEE 226,204
TECHNOLOGY SUPPORT FEE 0
SCHOOL FEES Total 2,171,175
TUITION FEES & OTHER CHGS FOR SERVICES Total 11,053,750
REBATES & INSURANCE PROCEEDS 1,796,629

VANDALISM & REPAIR 1,280

INSURANCE CLAIMS & RESTITUTION Total 1,797,909
FAIRFAX EDUCATION FOUNDATION 212,698
PRIVATE INDUSTRY GRANTS 34,054
NON-PROFIT GRANTS 42,352
PRIVATE GRANTS Total 289,104
MISCELLANEOUS REVENUE 854,064
LOCAL FUND EXPENDITURES 7,344,074
EMPLOYEES ON LOAN TO OTHER AGENCIES 0
EXTRA CURRICULAR CHARGES 0
OTHER REVENUE Total 8,198,138
PTA/PTO DONATIONS 25,883
OTHER DONATIONS 0
DONATIONS Total 25,883
MISCELLANEOUS REVENUE Total 10,311,033
FACILITIES USE RENTAL INCOME 1,675,477
FACILITIES USE PERSONNEL SERVICES 1,649,022
FACILITIES USE- SPECIAL FEES 212,420

FACILITIES USE-CUMMULATIVE DEPOSITS 933

FACILITIES USE Total 3,537,853
SALE OF USED EQUIPMENT 220,268
SALE OF VEHICLES 186,968
SALE OF SALVAGE 0
GAIN SALE ASSET-MOD 0
SALE OF PROPERTY Total 407,236
INTEREST ON POOLED CASH 0
USE OF MONEY Total 0
REVENUE FROM USE OF MONEY & PROPERTY Total 3,945,088

2,721,425,931

2,852,260,292

FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Approved Revised Proposed
50,188,693 46,507,792 66,555,850 101,241,403 46,578,398
47,158,189 48,697,135 49,573,557 49,573,557 50,243,746
47,158,189 48,697,135 49,573,557 49,573,557 50,243,746
47,158,189 48,697,135 49,573,557 49,573,557 50,243,746
231,236 191,984 310,970 310,970 230,970
5,636,128 5,963,192 5,908,302 5,908,302 5,668,302
633,293 394,796 1,000,000 1,000,000 640,000
6,500,657 6,549,972 7,219,272 7,219,272 6,539,272
0 0 20,450 20,450 20,450

79,351 53,361 154,843 154,843 79,843
55,651 22,775 52,347 52,347 52,347
135,002 76,136 227,640 227,640 152,640
94,828 96,311 50,000 50,000 50,000
200 0 0 0 0

0 0 51,839 51,839 0
1,978,996 2,055,563 1,337,840 1,337,840 1,977,840
2,074,024 2,151,874 1,439,679 1,439,679 2,027,840
374,083 366,850 214,200 214,200 364,200
88,614 65,961 85,491 85,491 85,491
109,819 114,755 52,820 52,820 52,820
964,328 686,812 1,168,000 1,168,000 968,000
454,573 328,979 604,044 604,044 454,044
273,400 242,000 452,835 452,835 272,835
0 1,602,555 3,283,916 3,283,916 4,334,600
2,264,817 3,407,912 5,861,306 5,861,306 6,531,990
10,974,500 12,185,894 14,747,897 14,747,897 15,251,742
1,723,627 1,792,424 1,361,015 1,361,015 1,778,254
1,096 892 16,320 16,320 16,320
1,724,724 1,793,316 1,377,335 1,377,335 1,794,574
132,232 355,172 0 0 0
0 15,710 0 0 0

0 0 0 0 0

132,232 370,882 0 0 (1]
324,066 -22,067 1,181,854 1,181,854 681,854
6,829,279 6,268,810 6,346,945 6,346,945 6,846,945
0 0 90,000 90,000 0

0 0 20,400 20,400 0
7,153,345 6,246,743 7,639,199 7,639,199 7,528,799
0 0 0 0 0

400 0 0 0 0

400 0 (1] 0 0
9,010,700 8,410,941 9,016,534 9,016,534 9,323,373
1,789,189 1,163,925 1,697,445 1,697,445 1,697,445
1,885,561 1,186,666 1,785,115 1,785,115 1,785,115
281,383 194,579 28,899 28,899 28,899
-791 659 0 0 0
3,955,341 2,545,828 3,511,459 3,511,459 3,511,459
185,169 266,450 78,000 78,000 78,000
119,217 80,453 91,800 91,800 91,800
0 0 5,000 5,000 5,000

0 0 0 0 0

304,386 346,902 174,800 174,800 174,800
586 407 0 0 0

586 407 0 0 0
4,260,314 2,893,138 3,686,259 3,686,259 3,686,259

2,964,303,629 3,060,666,121 3,095,351,674 3,075,147,188
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

DIVISION SUPT 289,952 300,643 311,526 311,526 311,526 311,526

DEPUTY SUPT 223,071 216,606 224,447 224,447 224,447 224,447

DIVISION CHIEF 537,802 412,470 406,696 424,927 383,877 561,599

ASSISTANT SUPT 1,975,111 1,905,162 2,153,908 2,340,965 2,295,592 2,295,592
DIVISIONWIDE COUNSEL 190,781 196,542 202,478 202,478 215,446 215,446

AUDITOR GENERAL 187,041 192,688 198,508 198,508 198,508 198,508
LEADERSHIP TEAM Total 3,403,759 3,224,111 3,497,563 3,702,851 3,629,397 3,807,118
PRINCIPAL ES 18,818,102 19,474,633 19,885,105 20,207,464 20,129,474 20,129,474

PRINCIPAL MS 3,247,319 3,333,958 3,372,338 3,383,014 3,367,122 3,367,122

PRINCIPAL HS 3,681,085 4,063,065 4,082,267 4,303,607 4,303,613 4,303,613

PRINCIPAL SPECL ED 983,633 955,215 1,035,085 1,037,962 1,005,875 1,005,875

PRINCIPAL ALT HS 397,720 425,399 233,760 0 0 0

PRINCIPALS Total 27,127,860 28,252,270 28,608,555 28,932,047 28,806,084 28,806,084
ASST PRINCIPAL ES 20,467,201 21,205,519 21,571,288 20,756,354 21,350,464 20,610,304
ASST PRINCIPAL MS 6,286,292 7,119,431 7,350,812 6,018,590 6,566,887 5,959,969
ASST PRINCIPAL HS 13,818,821 14,171,627 14,538,485 14,085,444 14,708,743 14,106,709
ASST PRINCPAL SP ED 2,768,243 2,794,601 2,823,841 2,727,632 2,722,081 2,722,081
ADMINISTRATORS NONTRADITIONAL 628,644 505,613 588,088 660,196 661,493 661,493
STUDT ACT DIRECTOR 2,984,923 3,190,974 3,202,706 3,174,219 3,136,068 3,126,751

STUDENT SERVICES DIRECTOR 5,788,669 6,136,430 6,357,112 6,514,814 6,511,474 6,511,474

ASST ADMINISTRATOR NONTRADITIONAL 0 0 286,085 572,170 608,413 574,500
ASSISTANT PRINCIPALS Total 52,742,793 55,124,195 56,718,416 54,509,419 56,265,623 54,273,281
EXECUTIVE PRINCIPAL 956,023 1,503,866 1,563,065 1,924,530 1,927,845 1,927,845

DIRECTOR 5,085,961 5,264,773 5,658,493 5,783,884 5,774,673 5,908,835

COORDINATOR 13,105,286 13,596,257 13,771,163 14,278,492 14,313,771 14,358,193

DEPUTY AUDITOR GENERAL 140,521 143,532 147,867 149,578 149,578 149,578

SUPERVISORS Total 19,287,791 20,508,428 21,140,588 22,136,484 22,165,867 22,344,451
HEARING OFFICER/ASST 685,090 693,232 688,597 691,434 663,656 663,656

EXECUTIVE ASSISTANT 260,734 280,620 293,434 298,762 298,764 298,764

AUDITOR 236,898 359,441 432,014 460,957 460,958 460,958

FUNCTIONAL SUPERVISOR 9,421,362 9,796,653 10,820,018 10,987,901 10,996,271 10,902,769

ATTORNEY 342,638 302,533 369,592 571,979 571,981 961,066

CERTIFIED ATHLETIC TRAINER 1,772,873 1,867,004 1,909,877 1,914,434 1,914,443 1,914,443

PSYCHOLOGIST 12,486,854 14,092,645 14,823,708 14,955,765 15,674,990 15,628,268

SOCIAL WORKER 12,497,666 14,087,637 14,448,819 15,401,028 15,477,178 15,196,228

INSTRUCTIONAL SPECIALIST 13,857,410 16,044,961 16,711,399 16,459,205 17,190,856 17,233,975

BUSINESS SPECIALIST 19,514,367 20,355,022 22,580,835 24,313,264 25,662,531 25,291,512

TECH SPECIALIST 52,674,507 56,047,305 58,563,469 61,203,781 65,184,783 64,870,227
SPECIALISTS Total 123,750,399 133,927,053 141,641,761 147,258,510 154,096,411 153,421,865
TECHNICIAN 18,478,318 19,686,501 20,059,381 21,411,829 21,410,334 21,507,444
SAFETY/SECURTY SPEC 2,920,410 2,892,643 2,941,942 2,901,908 2,901,908 2,901,908
CAREER CENTER SPEC 1,484,178 1,523,709 1,579,672 1,542,686 1,523,921 1,523,921

SAFETY/SECURTY ASST 4,658,600 5,033,030 5,087,094 4,892,655 4,988,275 4,847,169

TECHNICAL PERSONNEL Total 27,541,506 29,135,883 29,668,089 30,749,078 30,824,439 30,780,442
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School Operating Fund Expenditure Detail

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

TCHR KINDERGARTEN 38,502,927 40,497,628 42,079,713 40,261,335 39,706,149 39,706,149
TCHRES (1-6) 261,490,989 274,370,771 261,894,982 268,162,401 261,576,849 264,176,763
TCHR ES - PE/MUSIC/ART 55,496,830 58,863,017 61,098,607 65,913,099 61,643,428 65,386,830
TCHR MS 101,361,827 107,228,985 102,465,368 110,453,488 104,810,980 109,025,309
TCHR HS 198,978,853 209,589,071 200,927,093 207,749,283 204,957,027 206,067,344
TCHR SPECIAL ED 218,577,738 230,222,376 244,676,189 254,861,485 251,115,599 252,322,144
TCHR READING 13,812,935 13,919,283 14,810,039 17,364,784 15,695,947 17,255,947
TCHR ES ART 223,007 228,954 292,044 292,701 230,704 275,322
TCHR PREK AND EARLY HEAD START 314,714 218,301 367,927 0 357,187 0
TCHR GT RESOURCE 8,274,286 8,862,743 10,015,536 8,732,034 9,743,361 10,156,244
TCHR INSTMNTL MUSIC 12,653,302 13,740,366 14,424,000 14,536,629 14,543,935 14,554,629
TCHR PROF TECH 23,022,173 24,105,547 25,318,403 26,595,275 25,301,140 26,361,340
TCHR WORK EXPER PRG 95,290 93,367 100,425 0 0 0

TCHR INSTRL SUPPORT 37,210,495 40,923,072 45,141,013 26,121,257 42,632,317 26,143,934

SCHOOL COUNS SVS MS/HS 27,366,819 29,077,956 31,003,445 30,394,035 30,530,816 30,047,604

SCHOOL COUNS SVS ES 16,555,712 17,712,159 18,640,541 18,185,941 18,974,759 18,310,635

LIBRARIAN 18,791,378 19,646,492 21,050,884 21,279,544 21,099,164 21,165,758

AUDIOLOGIST 1,449,544 1,522,927 1,575,517 1,460,112 1,460,153 1,460,153

TCHR STAFFNG RESRVE 0 0 0 11,787,138 11,787,138 11,787,138

PHYS/OCC THERAPIST 6,774,316 7,333,816 7,590,149 7,432,284 7,517,253 7,317,471

TCHR PROF TECH ACAD 5,490,863 5,628,294 5,708,144 7,096,866 6,994,477 7,157,245
TCHR ALTERNATIVE ED 12,235,418 13,545,000 13,161,635 13,643,199 13,414,001 13,509,121
TCHR ESL 6,170,439 5,700,513 63,030,909 66,953,169 65,290,209 69,667,058
TCHR PROF TECH PROJ 283,585 327,916 384,984 0 0 0
TCHR LAB 1,401,031 1,297,196 1,215,380 1,353,884 1,322,827 1,322,827
TEACHERS Total 1,066,534,473 1,124,655,750 1,186,972,925 1,220,629,944 1,210,705,419 1,213,176,964
INSTRUCTL ASSIST K 17,099,403 17,350,329 18,050,621 17,588,886 17,401,826 17,787,625

INSTRL ASSIST GENRL 7,573,514 7,272,531 7,134,778 8,008,005 6,675,403 8,129,499

INSTRL ASSIST SP ED 52,314,291 54,283,091 57,087,310 60,265,896 60,452,078 62,247,069

INSTRL ASSIST ALT 338,780 344,433 279,715 322,242 228,673 233,380

INSTRL ASSIST SP PRG 517,777 481,414 193,619 0 113,836 0

INSTRL ASSIST RESRV 0 0 0 2,424,098 2,424,098 2,500,292

IA-TITLE | -505 0 0 0 0 0

INSTRUCTIONAL ASSISTANTS Total 77,843,260 79,731,797 82,746,043 88,609,127 87,295,914 90,897,865
PUB HLTH TRN ASSIST 9,896,119 9,849,878 10,019,106 10,389,771 10,336,367 10,469,379

SPECIAL EDUCATION ATTENDANT 3,343,245 3,297,558 3,362,048 4,058,132 3,740,232 4,162,109
SPECIALIZED ASSISTANTS Total 13,239,365 13,147,435 13,381,154 14,447,903 14,076,599 14,631,488
OFFICE ASSIST ES 25,081,599 25,804,471 26,131,993 27,469,600 26,522,494 27,423,433
OFFICE ASSIST MS 4,314,526 4,492,131 4,784,928 4,397,185 4,698,754 4,338,901
OFFICE ASSIST SEC 12,728,077 13,383,070 13,758,982 13,160,998 13,608,546 13,026,841
OFFICE ASSIST SP ED 1,463,918 1,464,083 1,480,846 1,636,170 1,487,844 1,635,938
PROGRAM/ADMINISTRATIVE ASSISTANT 8,017,770 8,318,482 8,307,177 8,321,330 8,306,838 7,973,114

TECHNICAL ASSISTANT 3,783,260 3,995,603 3,722,038 3,865,486 3,899,450 4,018,273
OFFICE ASSISTANT PERSONNEL Total 55,389,151 57,457,841 58,185,964 58,850,769 58,523,926 58,416,500
TRADESPERSON 23,350,350 23,970,551 25,380,158 27,012,269 26,479,661 26,728,006
SECURITY OFFICER 1,809,339 1,872,759 1,939,063 1,649,805 1,831,474 1,838,750
TRADES PERSONNEL Total 25,159,689 25,843,310 27,319,221 28,662,074 28,311,135 28,566,756
CUSTODIAN 49,534,486 52,186,201 54,507,858 56,232,870 55,604,731 56,477,234
FIELD CUSTODIAN 1,203,132 1,241,561 1,367,105 1,511,774 1,549,218 1,549,218

PLANT OPERATIONS MONITOR 1,033,958 1,098,692 1,095,212 1,188,362 1,180,650 1,180,650

CUSTODIAL PERSONNEL Total 51,771,576 54,526,454 56,970,175 58,933,006 58,334,599 59,207,102
ROUTE SUPERVISOR 2,061,834 2,221,030 2,175,373 2,196,287 2,186,682 2,186,682

TRANSPORTATION PERSONNEL Total 2,061,834 2,221,030 2,175,373 2,196,287 2,186,682 2,186,682
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School Operating Fund Expenditure Detail

TURNOVER

VACANCY

INCURRED T/O OFFSET
SALARY ADJUSTMENTS Total

REGULAR SALARIES - CONTRACTED Total

OVERTIME

OVERBASE SALARIES
OVERTIME Total

BUS DRIVER

BUS ATTENDANT

BUS DRVR - FIELD TRIP

PERFRM ACT FLD TRIP

VAN DRIVER - TRANSPORTATION
TRANSPORTATION Total

BUS DRVR VHSL TRIP

MILEAGE ONLY VHSL TRIP

FIELD TRIPS Total

CONTRACTED F/S WRKR

FOOD SERVICES Total
HOURLY SALARIES - CONTRACTED Total
HRLY TEACHER

HRLY TECHNICAL

HRLY OFFICE ASSIST

HRLY CUSTODIAN

HRLY FOOD SVC WRKR

HRLY INSTRL ASSIST

HRLY DINING ASSIST

HRLY PROFESSIONAL

HOURLY TRADES

HRLY TEMP ALT DUTY

HRLY PARENT LIAISON

AFTER SCHOOL PROGRAMS
HRLY ACTNG SB ADMIN
HOURLY SALARIES Total

SUBS SICK/PERSNL LV

SUBS OFFICL/VAC LV

SUBS STUDENT ACTIVS

SUBS ORGANIZATNL LV

SUBS S/T DISABILITY
SUBSTITUTE COSTS-LEAVE Total
SUBS TRAINING

SUBSTITUTE COSTS-TRAINING Total

HOURLY SALARIES - NONCONTRACTED Total

SCHOOL BOARD MEMBER

COURT SUPPLEMENT

EXTRA DUTY SUPPLEMENT
ATHLETIC COACHING SUPPLEMENT
OUTSTAND PERF AWARD
RECRUITMENT BONUS

SALARY SUPPLEMENT

DEPT CHAIR STIPEND
SUPPLEMENTS Total

SALARY PLACEHOLDER

SCHOOL TESTING REQUIREMENTS
SALARY PLACEHOLDERS Total

164

FY 2018
Actual

0

0

0

0
1,545,853,455
2,661,649
5,898,804
8,560,452
44,938,640
12,491,422
1,731,968
14,088
1,927,331
61,103,450
2,004,724
14,094
2,018,818
0

0
71,682,720
10,272,852
5,275,932
2,795,435
180,577

0

410,143
1,110,832
1,601,380
237,779
47,199
2,107,632
1,080,415
689,674
25,809,850
15,292,163
3,378,427
184,636
34,433
900,080
19,789,739
2,418,429
2,418,429
48,018,018
381,032
38,928
2,953,367
4,949,295
177,150
52,000
2,650,334
560,021
11,762,127
0

0

0

FY 2019 FY 2020
Actual Actual

0 0

0 0

0 0

0 0
1,627,755,558 1,709,025,827
3,213,045 3,362,777
6,687,414 7,485,969
9,900,458 10,848,746
46,079,604 47,262,457
12,359,714 13,867,319
1,789,410 1,203,623
18,169 39,640
2,091,657 2,222,593
62,338,554 64,595,632
1,998,992 1,435,872
12,282 8,832
2,011,274 1,444,704
0 1,170

0 1,170
74,250,287 76,890,252
10,024,208 11,890,879
5,370,209 5,513,026
2,744,622 2,573,160
494,941 1,027,980

0 106,606

438,160 527,369
1,118,604 1,047,293
1,783,648 1,982,394
320,197 458,907
52,127 32,712
2,143,698 2,020,380
1,176,200 1,050,522
989,939 1,392,963
26,656,553 29,624,190
15,539,669 12,054,110
3,125,620 2,892,164
182,039 130,971
36,783 10,744
736,123 650,847
19,620,235 15,738,836
2,404,154 1,944,061
2,404,154 1,944,061
48,680,942 47,307,087
386,008 386,050
39,078 42,084
3,134,902 3,170,669
4,999,724 4,946,512
115,414 86,410
57,000 38,000
1,202,606 617,000
568,901 601,700
10,503,633 9,888,425
0 0

0 0

0 0

Fairfax County Public Schools

FY 2021 FY 2022
Revised Proposed

0 -20,162,282
-25,288,585 -24,642,789
0 0
-25,288,585 -44,805,070
1,729,933,509 1,715,711,528
2,760,631 2,378,080
6,120,819 6,094,226
8,881,450 8,472,305
50,764,573 48,853,640
12,540,920 13,864,943
1,815,629 1,923,310
13,310 0
1,687,012 2,222,593
66,821,443 66,864,485
2,164,108 2,156,357
0 0
2,164,108 2,156,357
0 0

0 0
77,867,001 77,493,147
16,829,605 8,797,992
4,960,304 3,892,373
3,888,408 3,170,064
743,616 648,212

0 0

389,153 354,491
989,562 1,023,644
1,884,045 1,283,624
233,837 233,837
-3,101 0
2,481,893 2,450,964
817,832 687,775

0 0
33,215,155 22,542,975
17,972,871 18,250,735
2,854,002 2,854,002
52,139 56,604
27,814 27,814
542,391 542,391
21,449,217 21,731,546
2,641,934 3,434,280
2,641,934 3,434,280
57,306,305 47,708,801
391,508 391,508
41,567 41,567
3,319,640 3,293,290
5,007,984 5,007,984
172,987 102,473
102,000 102,000
705,000 790,000
630,373 630,373
10,371,059 10,359,195
14,468,107 5,300,000
953,629 900,341
15,421,736 6,200,341
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School Operating Fund Expenditure Detail

ANNUAL LV PAYMENT

SICK LV PAYMENT

EXTENDED SICK LV

SEVERANCE PAY

S/T DISABILITY COMP

LEAVE PAYMENTS Total
SALARY SUPPLEMENTS Total
COMMUNITY USE

FIELD TRIP GENERAL

SCHOOL ACTIVITIES
REIMBURSABLE SALARIES Total
WPFO - PERSONNEL

GRANT INDIRECT COST RECOVERY
WORK PERFORMED FOR OTHERS Total
REIMBURSABLE SALARIES Total
VRS RETIREMENT

ERFC RETIREMENT

FCERS CNTY RETIREMT

VRS RETIREE MEDICAL
RETIREMENT Total

SOCIAL SECURITY

SOCIAL SECURITY Total

STATE LIFE INSURNCE

CNTY LIFE INSURNCE

LIFE INSURANCE Total

HEALTH CHOICE

KAISER

AETNA MEDICAL

AETNA DENTAL

RETIREE HEALTH INSURANCE
HEALTH INSURANCE Total

LONG TERM DISABILTY

SALARY PROTECTION Total
WORKERS COMP

WORKERS COMPENSATION Total
UNEMPLOYMENT COMP
UNEMPLOYMENT COMPENSATION Total
EMPLYEE BEN VACANCY
EMPLYEE BEN TURNOVR
EMPLOYEE BENEFITS PLACEHOLDERS Total
EMPLOYEE BENEFITS Total

FY 2018
Actual
3,229,909
2,368
407,156

0

727,732
4,367,165
16,129,292
1,748,717
1,311,675
5,266
3,065,658
-8,966,846
-1,081,136
-10,047,982
-6,982,324
231,970,865
88,637,797
44,389,224
17,488,326
382,486,212
123,010,576
123,010,576
13,570,773
1,159,948
14,730,720
97,774,277
35,130,166
87,397,550
12,941,976
5,000,000
238,243,970
157,135
157,135
8,238,928
8,238,928
201,982
201,982

0

0

0
767,069,522

Fairfax County Public Schools FY 2022 Proposed Budget

FY 2019
Actual
2,661,404
828

487,133
28,899
739,976
3,918,239
14,421,873
1,966,251
1,305,971
8,355
3,280,577
-9,393,111
-889,282
-10,282,393
-7,001,816
235,058,620
93,857,986
49,837,853
17,997,561
396,752,019
129,196,750
129,196,750
14,301,551
1,833,148
16,134,699
98,524,604
36,691,499
93,781,879
13,472,472
5,000,000
247,470,453
22,771
22,771
9,238,928
9,238,928
155,302
155,302

0

0

0
798,945,380

FY 2020
Actual
2,712,100
355

257,599

0

660,043
3,630,097
13,518,522
1,523,743
899,310
1,146
2,424,198
-8,989,119
-886,040
-9,875,158
-7,450,961
246,789,314
101,412,466
53,532,237
18,897,806
420,631,822
135,230,002
135,230,002
15,019,375
2,135,529
17,154,904
104,520,039
37,908,682
92,923,359
13,999,843
5,000,000
254,351,923
0

0
10,461,829
10,461,829
1,232,204
1,232,204

0

0

0
839,062,684

FY 2021
Approved
3,673,237
36,161
1,076,794

0

571,116
5,357,308
30,147,308
2,979,765
953,811
110,400
4,043,976
-9,133,758
960,821
-10,094,579
-6,050,603
266,070,584
104,268,350
58,568,704
19,556,599
448,464,237
143,297,872
143,297,872
15,839,228
2,258,913
18,098,141
112,942,846
40,605,841
100,117,740
15,028,531
5,000,000
273,694,958
11,524
11,524
10,738,928
10,738,928
515,000
515,000
-8,153,194
-6,179,888
-14,333,082
880,487,578

FY 2021 FY 2022
Revised Proposed
3,673,237 3,673,237
36,161 36,161
1,076,794 1,076,794
0 0
571,116 571,116
5,357,308 5,357,308
31,150,102 21,916,844
3,468,167 2,979,765
953,811 953,811
110,400 110,400
4,532,378 4,043,976
-29,263,455 -9,383,068
-960,821 -960,821
-30,224,276 -10,343,889
-25,691,898 -6,299,913
268,222,685 269,517,585
104,549,180 108,306,955
58,567,000 59,324,204
19,548,316 19,482,612
450,887,180 456,631,356
144,368,758 144,784,349
144,368,758 144,784,349
15,832,530 15,779,304
2,258,491 2,239,036
18,091,021 18,018,340
113,651,463 121,926,103
40,594,842 42,565,305
100,108,540 103,321,588
15,022,431 15,426,633
5,000,000 5,000,000
274,377,276 288,239,629
11,524 11,524
11,524 11,524
10,738,928 10,738,928
10,738,928 10,738,928
515,000 515,000
515,000 515,000
-8,153,194 -7,849,495
-6,179,888 -6,422,315
-14,333,082 -14,271,810
884,656,605 904,667,316
165



School Operating Fund Expenditure Detail

INSTRUCTL SUPPLIES
TEXTBOOKS

GEN OFFICE SUPPLIES
COMPUTER SUPPLIES
TESTS

CUSTODIAL SUPPLIES
POSTAL SERVICE
ADDL EQUIP <$5000

FORMS/PRINTING SVC BY FCPS/3RD PARTY

LIBRARY COLLECTIONS

LIBRARY MATERIALS/SUPPLIES
PERIODICALS

REFERENCE BOOKS

AUDIO VISUAL SUPPLIES
BOOKBINDING

SCH FLEXIBLTY RESRV

FIXED ASSETS>5000

SPECIAL FUNCTIONS

TECHNICAL EQUIP NON CAP
SOFTWARE NON CAP

GAIN/LOSS ON INVENTORY ADJUSTMENT
GOODS RECEIPT WO PURCHASE ORDER
SCRAP INVENTORY EXP FCPS

COST OF GOODS SOLD- INVENTORY
TECHNOLOGY EQUIP NONCAPITALIZED
MATERIALS AND SUPPLIES Total
TOOLS

MAINTENANCE SUPPS

TELEPHONE MAINTENANCE

COMPUTR REPAIR PART

REPAIR & MAINTENANCE MATERIALS Total

SUPPLY REIMBURSEMENTS

FOOD SERVICE REFUNDS AND REIMBURSEMENTS Total

MATERIALS AND SUPPLIES Total
FUEL OIL
NATURAL GAS
ELECTRICITY
LOCAL TELEPHONE
LONG DIST TELEPHONE
WATER
SEWER
REFUSE
CELLULAR/PAGER SVCS
SMDS LINES
ISDN LINES
UTILITIES Total
UTILITIES Total
LOCAL TRAVEL
OFFICIAL TRAVEL
LEGISLATIVE TRAVEL
RECRUITMENT TRAVEL
TRAVEL Total

166

FY 2018
Actual
15,253,440
16,507,387
986,896
617,210
7,635,145
3,630,130
947,278
11,315,562
198,094

98
2,097,424
12,023
126,308
345,722
19,704

0
4,500,323
384,082
9,484,839
2,996,378
-162,041
-94,882
1,563
4,392,371
0
81,195,054
218,634
8,620,561
2,833
851,351
9,693,378
0

0
90,888,432
78,862
4,283,735
26,936,511
1,358,982
53,830
1,127,129
1,958,442
1,905,002
1,108,918
3,005,238
10,950
41,827,601
41,827,601
1,631,506
12,903
14,213
91,408
1,750,030

FY 2019
Actual
16,430,705
15,438,986
950,769
347,746
8,810,722
4,033,172
932,410
9,951,884
170,617

0
2,062,404
8,204
79,623
233,984
16,365

0
6,825,112
413,423
13,826,740
3,089,026
-159,992
-366,472
2,103
4,529,775
0
87,627,303
182,493
9,927,688
4,229
786,567
10,900,977
1,370
1,370
98,529,650
82,817
4,165,657
28,219,157
1,345,943
66,472
1,027,795
2,314,938
1,931,098
1,179,896
2,094,577
8,640
42,436,990
42,436,990
1,656,062
14,742
11,523
110,866
1,793,193

FY 2020 FY 2021
Actual Approved
13,612,961 15,813,710
12,473,739 34,505,184
817,094 1,933,637
360,266 796,452
4,732,520 9,369,783
3,517,985 3,766,064
1,177,306 1,435,764
6,257,197 14,341,447
1,479,124 214,163
40,926 300
2,065,300 2,079,881
7,693 10,394
71,478 105,983
133,099 69,722
23,906 50,000

0 305,128
3,258,078 2,144,500
341,470 264,277
8,283,453 19,489,079
3,072,652 2,799,627
-173,711 0
-103,582 0
1,213 0
4,702,910 6,475,000
0 86,997
66,153,077 116,057,092
209,974 154,079
9,519,205 7,554,081
3,880 82,000
465,568 354,065
10,198,627 8,144,225
0 0

0 0
76,351,704 124,201,317
50,316 50,000
3,467,536 5,262,151
25,074,410 28,563,480
1,210,292 4,221,904
174,602 185,500
1,406,181 1,165,000
1,861,602 2,314,829
2,434,799 2,280,032
2,326,593 1,218,522
3,343,433 4,083,676
4,320 99,233
41,354,085 49,444,327
41,354,085 49,444,327
1,223,737 2,076,348
8,877 18,398
15,928 12,697
75,376 36,509
1,323,919 2,143,952

Fairfax County Public Schools

FY 2021 FY 2022
Revised Proposed
18,177,970 15,951,936
36,182,730 27,925,285
4,399,687 1,913,796
919,030 784,872
15,619,542 9,180,754
4,505,828 3,886,728
1,531,950 1,435,864
24,960,518 13,817,544
353,902 292,823
262,488 300
2,074,104 2,079,881
10,419 9,594
149,211 103,744
71,635 69,296
50,000 50,000
270,267 305,128
3,182,643 2,124,500
279,038 263,240
33,533,243 1,800,293
5,866,739 6,048,796
0 0

0 0

0 0
6,475,000 6,475,000
86,997 86,997
158,962,939 94,606,371
169,440 154,079
7,927,463 7,504,081
88,000 82,000
482,081 354,065
8,666,984 8,094,225
0 0

0 0
167,629,923 102,700,596
50,000 50,000
5,262,151 5,262,151
28,563,480 30,012,199
4,690,148 4,221,904
242,695 185,500
1,165,000 1,165,000
2,314,829 2,314,829
2,325,539 2,280,032
2,556,296 1,219,772
4,041,908 4,083,676
8,640 99,233
51,220,687 50,894,296
51,220,687 50,894,296
2,076,348 2,076,348
18,895 18,398
13,208 12,697
76,755 25,000
2,185,206 2,132,443

FY 2022 Proposed Budget



School Operating Fund Expenditure Detail

TECHNICAL TRAINING
TUITION
PROFL DEVELOPMENT
SCHL BASED PROF DEV
STAFF DEVELOPMENT NSB
STAFF TRAINING Total
ACADEMIC AWARDS
DIPLOMAS
AWARDS/BANQUETS
AWARDS Total
UNIFORMS
UNIFORMS Total
EQUAL OPPORTUN GRNT
SCHOOL INITIATIVES
POST-SEASON ACTIVS
OFFICIAL FEES
TARGET FUNDING
SCHOOL INITIATIVES Total
ADMIN/INDIRECT COST
ADMIN./INDIRECT COSTS Total
COPYRIGHTS
DUPLICATION RIGHTS FEES
PERMITS
PHYSICAL EXAMS
MEMBERSHIP FEES
ACCREDITATION
ADMISSION FEES
SP ED HEARNG APPEALS
REIMBURSEMENTS
FEES Total
SCHOOL MATLS RESRVE
UNALLOCATED GRANTS
FLEXIBILITY RESERVE
CONTINGENCY Total
WPFO MATERIALS
WPFO F/S INDIR COST
WORK PERFORMED FOR OTHERS - MATERIALS Total
OTHER OPERATING EXPENDITURES Total
COMPUTER EQUIP SVC
OFFICE EQUIP SVC
COPIER SERVICE
MUSIC INSTRUMNT SVC
TELEPHONE MAINTENANCE
OTHER SVCS CONTRACT
SOFTWARE MAINTENANCE
MAINTENANCE CONTRACTS Total

FY 2018
Actual
128,685
146,376
1,547,863
719,411
873
2,543,209
0

16,839
51,953
68,792
254,733
254,733
552,698
-58,895
239,751
946,007

0
1,679,561
495,206
495,206
669
163,171
169,762
181,885
260,847
16,430
239,351
75,913
248,384
1,356,412
0

0

0

0
-5,602,806
1,712,019
-7,314,825
833,117
13,282,881
24,625
62,618
568,132

0
7,271,410
1,701,474
22,911,141
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FY 2019
Actual
143,784
449,778
1,769,579
664,623
2,404
3,030,168
1,219
17,826
40,788
59,833
262,040
262,040
590,053

0

166,930
981,843

0
1,738,826
528,067
528,067
1,534
119,330
206,669
236,042
295,611
170,209
292,590
110,948
232,700
1,665,634
0

0

0

0
-6,184,424
-2,561,045
-8,745,469
332,291
12,817,643
22,355
27,532
647,901

0
9,544,680
1,564,696
24,624,807

FY 2020
Actual
112,545
489,933
1,469,779
639,767
717
2,712,741
77

14,227
30,407
44,711
226,438
226,438
449,729

0

86,244
669,819

0
1,205,792
401,163
401,163
983
142,210
188,395
142,164
376,542
171,183
161,315
104,265
335,276
1,622,332
0

0

0

0
-5,037,277
-2,561,045
-7,598,322
-61,225
14,584,791
15,509
35,923
668,039
21,118
7,412,627
3,201,307
25,939,313

FY 2021
Approved
138,613
323,051
990,845
235,407
1,000
1,688,916
2,725
20,000
284,801
307,526
224,296
224,296
341,078
919,233
259,250
830,160
500,000
2,849,721
390,020
390,020
16,012
200,516
141,725
317,551
408,218
205,050
277,400
60,000
116,111
1,742,582
2,065,522
10,814,893
0
12,880,415
-7,788,003
-2,561,045
-10,349,048
11,878,380
14,915,920
30,113
52,857
745,966

0
10,091,804
3,870,369
29,707,029

FY 2021
Revised
178,803
1,390,916
1,464,333
287,554
4,160
3,325,767
2,507
27,368
284,801
314,676
235,134
235,134
342,826
1,473,403
259,250
830,160
553,168
3,458,807
626,034
626,034
16,012
200,516
146,775
327,551
522,920
205,050
275,147
102,672
1,037,487
2,834,129
2,482,139
27,042,348
10,000,000
39,524,487
-7,788,003
-2,561,045
-10,349,048
42,155,193
17,089,762
22,290
80,079
864,676

0
14,642,053
8,249,388
40,948,248

FY 2022
Proposed
132,613
175,000
1,006,455
235,407
1,000
1,550,475
2,725
20,000
178,801
201,526
224,296
224,296
341,078
919,233
259,250
830,160
406,984
2,756,705
390,020
390,020
16,012
200,516
146,725
236,042
421,453
205,050
277,400
60,000
116,111
1,679,308
2,065,522
0

0
2,065,522
-7,788,003
-2,561,045
-10,349,048
651,247
15,866,943
21,603
50,757
745,966

0
9,550,056
5,066,542
31,301,867
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School Operating Fund Expenditure Detail

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

PROJ CONTRACT SVCS 0 0 0 0 150,000 0
LEGAL FEES 2,078,912 5,203,575 6,726,089 1,974,772 1,974,772 1,974,772
ARCHITECTURAL FEES 0 9,534 0 0 0 0
ENGINEERING FEES 194,504 290,823 730,191 550,000 1,194,078 800,000
MEDICAL FEES 22,328 135,375 82,864 432,268 442,008 432,268
CUSTODIAL CONTRACT 727,904 330,562 1,008 0 0 0
NON-RESIDTL TUITION 885,491 716,676 428,036 793,913 946,371 793,913
STUDT/PARENT TRANSP 1,342,989 1,385,627 673,192 2,205,885 2,207,299 2,205,960
HOMEBOUND PAYMENTS 1,790 5,182 2,301 5,686 6,832 5,686
RECRUIT ADVERTISING 84,245 58,290 65,923 50,000 100,000 50,000
LEGAL NOTICE ADVERTISING 1,016 187 775 650 650 650
MARKETING AND PROMOTIONS 4,803 4,877 3,937 2,500 2,500 2,500
OTHER PROFESSL SVCS 19,517,771 20,080,642 18,512,722 20,962,482 27,362,459 21,409,211
CREDIT CARD DISCOUNT FEES 115,424 130,643 35,517 80,801 456,848 80,801
STD CLAIMS MNGMNT 793,881 800,942 798,740 959,662 959,662 959,662
INTERNAL PROFESSIONAL SERVICES 823 16,062 725 0 0 0
AUDIT FEES 320,422 304,086 284,181 303,000 303,000 308,775
TECHNICAL SERVICES 52,552 18,636 57,000 20,000 30,000 20,000
OTHER TECHNICAL SERVICES 0 -3,981 -20,521 0 24,039 0
CONTRACTED SERVICES Total 26,144,855 29,487,739 28,382,681 28,341,618 36,160,517 29,044,198
EQUIP/FURNTURE RNTL 81,519 30,154 80,613 43,646 359,317 301,265
COPIER RENTAL 6,431,968 5,992,713 6,546,971 6,340,331 7,001,163 6,380,486
STORAGE/FACILITY SHORT TERM RENTAL 0 0 0 8,000 10,064 8,000
MUSIC INSTRUMT RNTL 829,435 741,182 790,072 785,244 787,836 785,244
POOL RENTAL 372,401 430,940 445,737 330,824 330,824 330,824
REAL ESTATE LEASES 4,890,857 5,103,440 5,356,044 5,446,945 5,565,902 5,773,784
RENTAL FEES Total 12,606,180 12,298,430 13,219,437 12,954,990 14,055,105 13,579,603
PRIVATIZED SERVICES Total 61,662,176 66,410,976 67,541,431 71,003,637 91,163,871 73,925,668
VEHICLE FUEL 5,452,212 6,038,324 4,295,105 6,725,449 6,725,449 6,725,449
LABOR 13,445,812 13,252,253 11,291,727 14,032,099 14,032,099 14,080,382
VEHICLE PARTS 7,853,825 8,376,770 7,214,503 8,282,544 8,282,544 8,282,544
DEPARTMENT OF VEHICLE SERVICES Total 26,751,850 27,667,347 22,801,336 29,040,092 29,040,092 29,088,375
COMPUTR CENTR CHRGS 2,030,009 2,030,009 2,030,009 2,214,537 2,214,537 2,214,537
COMPUTER CENTER CHARGES Total 2,030,009 2,030,009 2,030,009 2,214,537 2,214,537 2,214,537
FIRE MARSHL INSPECTS 54,429 72,785 50,700 40,712 40,712 40,712
FIRE MARSHAL INSPECTION CHARGES Total 54,429 72,785 50,700 40,712 40,712 40,712
POLICE SERVICES-APP FUNDS 412,074 428,760 396,402 340,275 340,275 340,275
POLICE SERVICES-SAF 82,575 75,488 52,299 0 -44,230 0
POLICE SERVICES-DISTRICT & REG EVENTS 37,747 40,443 49,960 0 0 0
POLICE SERVICES-PTA SPONSORED EVENTS 3,978 11,973 5,212 0 -12,288 0
POLICE SERVICES Total 536,374 556,664 503,873 340,275 283,757 340,275
COUNTY PRINT SHOP CHARGES 386,089 605,298 276,544 305,252 285,490 284,225
PRINTING Total 386,089 605,298 276,544 305,252 285,490 284,225
COUNTY SERVICES Total 29,758,751 30,932,103 25,662,461 31,940,868 31,864,589 31,968,124
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School Operating Fund Expenditure Detail

FY 2018

Actual

REPLACEMENT BUSES 9,972,135
REPLACEMNT VEHICLES 1,451,609
REPL BUSES-DEPRECIATION FUNDED 2,366,066
REPLACEMT BUSES LEASES-INTEREST 581,357
BUSES/VEHICLES Total 14,371,166
SITE IMPROVEMENT 71,971
LAND AND IMPROVEMENTS Total 71,971
TEMPORARY BUILDINGS 1,485,753
PORTABLE BUILDINGS Total 1,485,753
FACILITY MODIFICATN 3,734,016
FACILITIES MODIFICATIONS Total 3,734,016
VEHICLE LEASES-PRINCIPAL 132,738

VEHICLE LEASES-INTEREST 6,185

EQUIPMENT LEASES PURCHASES Total 138,923
COMPUTER LEASES 2,865,451
COMPUTER LEASES-INTEREST 125,054
COMPUTER LEASES Total 2,990,505
CAPITAL OUTLAY Total 22,792,334
POST CONSTRUCTION - INTERIOR WORK 0
POST CONSTRUCTION-RELOCATION/MOVING 0
POST CONSTRUCTION-ADMINISTRATIVE 1,220
BUILDING CONSTRUCTION Total 1,220
FOOD PRODUCTS 0
VENDING 1,133
FOOD SERVICE COSTS Total 1,133
ADMINISTRATIVE EXPENSES 119,620
HEALTH AND FLEXIBLE BENEFITS Total 119,620
INSURANCE SERVICES RM 4,468,127
INSURANCE Total 4,468,127
OTHER FUNDS Total 4,590,100
TO DEBT SERVICE 3,471,100
TO SCHOOL FOOD SERVICE 0
EQUIPMENT TRANSFER 1,951,233
CAPITL EXPEND TRANS 11,583,084
TO GRNTS & SELF-SUPORTNG 9,955,108
TO SUMMER SCHOOL 7,756,398
TO ADULT & COMM ED 844,593
TRANSFER OUT Total 35,561,516
TRANSFER OUT Total 35,561,516

2,729,684,710

Fairfax County Public Schools FY 2022 Proposed Budget

FY 2019 FY 2020 FY 2021 FY 2021
Y4 {E] Actual Approved Revised
9,534,565 10,199,826 10,477,627 10,477,627
1,048,268 1,431,959 1,001,509 1,581,496
670,409 212,618 0 1,040,000
434,001 411,015 432,449 432,449
11,687,243 12,255,418 11,911,586 13,531,572
54,536 166,786 0 256,183
54,536 166,786 0 256,183
1,717,992 1,758,763 2,122,491 2,448,786
1,717,992 1,758,763 2,122,491 2,448,786
4,260,072 6,304,170 1,985,289 4,820,193
4,260,072 6,304,170 1,985,289 4,820,193
134,258 135,795 140,408 140,408
4,665 3,128 3,934 3,934
138,923 138,923 144,342 144,342
3,241,743 3,605,303 3,163,400 8,940,886
198,738 177,427 238,103 887,516
3,440,481 3,782,730 3,401,503 9,828,402
21,299,247 24,406,790 19,565,210 31,029,479
0 0 211,876

0 0 0 3,809

0 0 0 2,649

0 0 0 218,334

18 423 0 0

-22 4,565 0 0

-4 4,988 0 0

122,740 130,000 0 145,000
122,740 130,000 0 145,000
4,468,127 4,468,127 4,468,127 4,468,127
4,468,127 4,468,127 4,468,127 4,468,127
4,590,863 4,603,115 4,468,127 4,831,461
3,471,100 3,470,500 3,473,375 3,473,375
0 0 0 9,648,031

562,988 263,278 1,215,360 1,215,360
11,583,084 12,426,084 8,032,114 11,863,084
10,452,863 11,842,425 12,614,847 12,614,847
7,756,398 7,756,398 7,756,398 7,756,398
321,484 975,000 975,000 1,201,537
34,147,917 36,733,685 34,067,094 47,772,632
34,147,917 36,733,685 34,067,094 47,772,632

2,855,732,261 2,954,945,459 3,091,688,789 3,222,889,460

3,092,068,944

FY 2022
Proposed
10,477,627

1,001,509
5,569
432,449
11,917,155
0

0
2,122,491
2,122,491
1,983,289
1,983,289
140,408
3,934
144,342
13,362,711
671,764
14,034,475
30,201,752

o O O © © © o

145,000
145,000
6,008,127
6,008,127
6,153,127
3,467,125
0
1,421,113
8,032,114
12,724,661
7,756,398
975,000
34,376,411
34,376,411
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School Operating Fund Position Detail by Position Type

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

LEADERSHIP TEAM

DIVISION SUPT 1.0 1.0 1.0 1.0 1.0 1.0
DEPUTY SUPT 1.0 1.0 1.0 1.0 1.0 1.0
DIVISION CHIEF 2.0 2.0 2.0 2.0 2.0 3.0
ASSISTANT SUPT 11.0 11.0 11.0 12.0 12.0 12.0
DIVISIONWIDE COUNSEL 1.0 1.0 1.0 1.0 1.0 1.0
AUDITOR GENERAL 1.0 1.0 1.0 1.0 1.0 1.0
LEADERSHIP TEAM Total 17.0 17.0 17.0 18.0 18.0 19.0
PRINCIPALS
PRINCIPAL ES 141.0 141.0 141.0 142.0 142.0 142.0
PRINCIPAL MS 23.0 23.0 23.0 23.0 23.0 23.0
PRINCIPAL HS 25.0 25.0 27.0 27.0 27.0 27.0
PRINCIPAL SPECL ED 7.0 7.0 7.0 7.0 7.0 7.0
PRINCIPAL ALT HS 3.0 3.0 0.0 0.0 0.0 0.0
PRINCIPALS Total 199.0 199.0 198.0 199.0 199.0 199.0
ASSISTANT PRINCIPALS
ASST PRINCIPAL ES 181.0 186.0 181.0 186.0 186.0 186.0
ASST PRINCIPAL MS 52.0 52.0 52.0 52.0 52.0 52.0
ASST PRINCIPAL HS 113.0 116.0 116.0 118.0 118.0 118.0
ASST PRINCPAL SP ED 25.0 24.0 24.0 23.0 23.0 23.0
ADMINISTRATORS NONTRADITIONAL 5.0 4.0 5.0 5.0 5.0 5.0
STUDT ACT DIRECTOR 25.0 25.0 25.0 25.0 25.0 25.0
STUDENT SERVICES DIRECTOR 53.0 54.0 54.0 54.0 54.0 54.0
ASST ADMINISTRATOR NONTRADITIONAL 0.0 0.0 5.0 5.0 5.0 5.0
ASSISTANT PRINCIPALS Total 454.0 461.0 462.0 468.0 468.0 468.0
SUPERVISORS
EXECUTIVE PRINCIPAL 7.0 10.0 10.0 12.0 12.0 12.0
DIRECTOR 37.5 38.5 40.5 39.9 39.9 40.9
COORDINATOR 106.5 107.5 110.5 112.5 112.5 113.5
DEPUTY AUDITOR GENERAL 1.0 1.0 1.0 1.0 1.0 1.0
SUPERVISORS Total 152.0 157.0 162.0 165.4 165.4 167.4
SPECIALISTS
HEARING OFFICER/ASST 5.0 5.0 5.0 5.0 5.0 5.0
EXECUTIVE ASSISTANT 3.0 3.0 3.0 3.0 3.0 3.0
AUDITOR 5.0 5.0 5.0 5.0 5.0 5.0
FUNCTIONAL SUPERVISOR 86.0 90.0 94.0 94.0 94.0 95.0
ATTORNEY 3.0 3.0 3.0 4.0 4.0 7.0
CERTIFIED ATHLETIC TRAINER 25.0 25.0 25.0 25.0 25.0 25.0
PSYCHOLOGIST 159.0 168.5 168.5 169.5 179.5 179.5
SOCIAL WORKER 150.5 160.6 160.5 1715 171.5 171.5
INSTRUCTIONAL SPECIALIST 121.5 130.5 132.5 143.0 147.0 150.0
BUSINESS SPECIALIST 214.5 226.0 243.0 264.8 263.8 276.8
TECH SPECIALIST 546.5 554.5 570.5 610.0 648.0 651.5
SPECIALISTS Total 1,319.0 1,371.0 1,4099 1,4947 1,5457 1,569.2
TECHNICAL PERSONNEL
TECHNICIAN 300.6 301.6 303.6 320.1 322.1 325.1
SAFETY/SECURTY SPEC 45.0 43.0 42.0 41.0 41.0 41.0
CAREER CENTER SPEC 25.0 25.0 25.0 25.0 25.0 25.0
SAFETY/SECURTY ASST 119.0 117.0 117.0 117.0 117.0 117.0
TECHNICAL PERSONNEL Total 489.6 486.6 487.6 503.1 505.1 508.1
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Actual Actual Actual Approved Revised Proposed

TEACHERS
TCHR KINDERGARTEN 558.0 551.0 543.0 536.0 536.0 536.0
TCHR ES (1-6) 3,7750 3,755.0 3,566.4 35784  3,5784  3,578.4
TCHR ES - PE/MUSIC/ART 855.3 855.9 881.1 887.9 887.9 887.9
TCHR MS 1,477.3 15132  1,399.2 14315 14315 14315
TCHR HS 2,7275 2,789.7 25337 25917 2,591.8  2,591.8
TCHR SPECIAL ED 3,140.1 32127 32407 3,3253 3,3252  3,3442
TCHR READING 201.0 202.0 204.0 201.0 201.0 201.0
TCHR ES ART 33 33 3.3 3.3 33 3.3
TCHR GT RESOURCE 77.0 77.0 93.5 94.0 94.0 116.0
TCHR INSTMNTL MUSIC 182.0 192.0 192.0 192.0 192.0 192.0
TCHR PROF TECH 331.4 341.2 341.2 335.2 3352 335.2
TCHR WORK EXPER PRG 4.0 4.0 4.0 0.0 0.0 0.0
TCHR INSTRL SUPPORT 2271 2245 2375 258.5 257.5 258.5
SCHOOL COUNS SVS MS/HS 345.0 355.0 356.0 357.0 357.0 357.0
SCHOOL COUNS SVS ES 225.0 223.0 221.0 225.0 233.0 233.0
LIBRARIAN 243.0 246.0 247.0 245.0 245.0 245.0
AUDIOLOGIST 14.5 14.5 14.5 14.5 14.5 14.5
TCHR STAFFNG RESRVE 378.0 350.5 211.0 177.0 177.0 177.0
PHYS/OCC THERAPIST 85.0 86.0 85.0 85.0 85.0 85.0
TCHR PROF TECH ACAD 65.5 65.5 75.0 89.0 89.0 89.0
TCHR ALTERNATIVE ED 158.3 171.2 164.3 159.5 159.5 159.5
TCHR ESL 70.0 65.0 7715 813.6 813.6 863.6
TCHR PROF TECH PROJ 4.0 4.0 4.0 0.0 0.0 0.0
TCHR LAB 15.0 15.0 15.0 15.0 15.0 15.0
TEACHERS Total 15,162.2 15317.3 15,404.0 15,615.6 15,622.6 15,714.6
INSTRUCTIONAL ASSISTANTS
INSTRUCTL ASSIST K 558.0 551.0 543.0 536.0 536.0 536.0
INSTRL ASSIST GENRL 270.2 264.1 255.3 251.1 251.2 251.2
INSTRL ASSIST SP ED 1,736.0 1,791.0 1,783.0 1,847.1  1,850.1  1,880.1
INSTRL ASSIST ALT 11.0 11.0 10.0 10.0 7.0 7.0
INSTRL ASSIST SP PRG 12.0 12.0 0.0 0.0 0.0 0.0
INSTRL ASSIST RESRV 83.0 83.0 83.0 83.0 83.0 83.0
INSTRUCTIONAL ASSISTANTS Total 2,670.2 2,7121  2,674.3 2,727.2 2,727.2 2,757.2
SPECIALIZED ASSISTANTS
PUB HLTH TRN ASSIST 288.0 302.0 309.0 319.0 319.0 319.0
SPECIAL EDUCATION ATTENDANT 150.0 143.0 147.0 155.0 155.0 155.0
SPECIALIZED ASSISTANTS Total 438.0 445.0 456.0 474.0 474.0 474.0
OFFICE ASSISTANT PERSONNEL
OFFICE ASSIST ES 654.0 610.5 600.5 605.5 605.5 606.0
OFFICE ASSIST MS 86.0 86.0 86.0 87.0 87.0 87.0
OFFICE ASSIST SEC 239.5 2415 2425 2435 2435 2435
OFFICE ASSIST SP ED 32.0 32.0 32.0 31.0 31.0 31.0
PROGRAM/ADMINISTRATIVE ASSISTANT 134.5 1335 1335 135.5 132.5 130.5
TECHNICAL ASSISTANT 69.1 69.1 60.1 66.1 68.1 68.1
OFFICE ASSISTANT PERSONNEL Total 1,2151  1,172.6 1,1546 1,168.6 1,167.6  1,166.1
TRADES PERSONNEL
TRADESPERSON 415.0 410.0 412.0 416.0 415.0 415.0
SECURITY OFFICER 25.0 25.0 25.0 27.0 27.0 31.0
TRADES PERSONNEL Total 440.0 435.0 437.0 443.0 442.0 446.0
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CUSTODIAL PERSONNEL

CUSTODIAN

FIELD CUSTODIAN

PLANT OPERATIONS MONITOR
CUSTODIAL PERSONNEL Total
TRANSPORTATION PERSONNEL

ROUTE SUPERVISOR
TRANSPORTATION PERSONNEL Total
OPERATING FUND TOTAL

FY 2018

Actual

1,302.0
33.0
18.0

1,353.0

29.0
29.0

23,938.1

FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Approved Revised Proposed

1,309.5 1,323.5 1,342.0 1,342.0 1,356.0
33.0 35.0 35.0 35.0 35.0
17.0 17.0 17.0 17.0 17.0

1,359.5 1,375.5 1,394.0 1,394.0 1,408.0

29.0 29.0 29.0 29.0 29.0
29.0 29.0 29.0 29.0 29.0
24,1621 24,266.9 24,699.6 24,757.6
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School-Based
PRINCIPALS
PRINCIPAL ES
PRINCIPAL MS
PRINCIPAL HS
PRINCIPAL SPECL ED
PRINCIPAL ALT HS
PRINCIPALS Total
ASSISTANT PRINCIPALS
ASST PRINCIPAL ES
ASST PRINCIPAL MS
ASST PRINCIPAL HS
ASST PRINCPAL SP ED
ADMINISTRATORS NONTRADITIONAL
STUDT ACT DIRECTOR
STUDENT SERVICES DIRECTOR
ASST ADMINISTRATOR NONTRADITIONAL
ASSISTANT PRINCIPALS Total
SUPERVISORS
COORDINATOR
SUPERVISORS Total
SPECIALISTS
FUNCTIONAL SUPERVISOR
CERTIFIED ATHLETIC TRAINER
PSYCHOLOGIST
SOCIAL WORKER
INSTRUCTIONAL SPECIALIST
BUSINESS SPECIALIST
TECH SPECIALIST
SPECIALISTS Total
TECHNICAL PERSONNEL
TECHNICIAN
SAFETY/SECURTY SPEC
CAREER CENTER SPEC
SAFETY/SECURTY ASST
TECHNICAL PERSONNEL Total

Fairfax County Public Schools FY 2022 Proposed Budget

FY 2018 FY 2019 FY 2020

Actual

141.0
23.0
25.0

7.0
3.0
199.0

181.0
52.0
113.0
25.0
3.0
25.0
53.0
0.0
452.0

1.0
1.0

3.0
25.0
159.0
150.5
34.0
40.0
341.8
753.3

117.0
45.0
25.0

119.0

306.0

Actual

141.0
23.0
25.0

7.0
3.0
199.0

186.0
52.0
116.0
24.0
4.0
25.0
54.0
0.0
461.0

1.0
1.0

3.0
25.0
168.5
160.6
43.0
45.0
342.8
787.8

115.0
43.0
25.0

117.0

300.0

141.0
23.0
27.0

7.0
0.0
198.0

181.0
52.0
116.0
24.0
5.0
25.0
54.0
5.0
462.0

1.0
1.0

3.0
25.0
168.5
160.5
38.0
53.0
358.8
806.7

113.0
42.0
25.0

117.0

297.0

FY 2021 FY 2021
Actual Approved Revised Proposed

142.0
23.0
27.0

7.0
0.0
199.0

186.0
52.0
118.0
23.0
5.0
25.0
54.0
5.0
468.0

1.0
1.0

3.0
25.0
169.5
171.5
38.0
63.5
365.8
836.2

113.0
41.0
25.0

117.0

296.0

142.0
23.0
27.0

7.0
0.0
199.0

186.0
52.0
118.0
23.0
5.0
25.0
54.0
5.0
468.0

1.0
1.0

3.0
25.0
179.5
171.5
38.0
63.5
403.8
884.2

113.0
41.0
25.0

117.0

296.0

FY 2022

142.0
23.0
27.0

7.0
0.0
199.0

186.0
52.0
118.0
23.0
5.0
25.0
54.0
5.0
468.0

1.0
1.0

3.0
25.0
179.5
171.5
38.0
63.5
404.3
884.7

113.0
41.0
25.0

117.0

296.0

173



School Operating Fund Position Detail School-Based vs. Nonschool-Based

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021
Actual Actual Actual Approved Revised

TEACHERS
TCHR KINDERGARTEN 558.0 551.0 543.0 536.0 536.0 536.0
TCHR ES (1-6) 3,775.0 3,755.0 3,566.4 3,578.4 3,5784 3,578.4
TCHR ES - PE/MUSIC/ART 855.3 855.9 881.1 887.9 887.9 887.9
TCHR MS 1,477.3 1,513.2 1,399.2 1,4315 14315 14315
TCHR HS 2,727.5 2,789.7 25337 25917 2591.8 2,591.8
TCHR SPECIAL ED 3,140.1  3,212.7 13,2407 3,325.3 3,325.2 3,344.2
TCHR READING 201.0 202.0 204.0 201.0 201.0 201.0
TCHR ES ART 3.3 3.3 3.3 3.3 3.3 3.3
TCHR GT RESOURCE 77.0 77.0 93.5 94.0 94.0 116.0
TCHR INSTMNTL MUSIC 182.0 192.0 192.0 192.0 192.0 192.0
TCHR PROF TECH 331.4 341.2 341.2 335.2 335.2 335.2
TCHR WORK EXPER PRG 4.0 4.0 4.0 0.0 0.0 0.0
TCHR INSTRL SUPPORT 211.6 213.0 226.0 232.0 232.0 233.0
SCHOOL COUNS SVS MS/HS 345.0 355.0 356.0 357.0 357.0 357.0
SCHOOL COUNS SVS ES 225.0 223.0 221.0 225.0 221.0 221.0
LIBRARIAN 243.0 246.0 247.0 245.0 245.0 245.0
AUDIOLOGIST 14.5 14.5 14.5 14.5 14.5 14.5
TCHR STAFFNG RESRVE 378.0 350.5 211.0 177.0 177.0 177.0
PHYS/OCC THERAPIST 85.0 86.0 85.0 85.0 85.0 85.0
TCHR PROF TECH ACAD 65.5 65.5 75.0 89.0 89.0 89.0
TCHR ALTERNATIVE ED 158.3 171.2 164.3 159.5 159.5 159.5
TCHR ESL 70.0 65.0 771.5 813.6 813.6 863.6
TCHR PROF TECH PROJ 4.0 4.0 4.0 0.0 0.0 0.0
TCHR LAB 15.0 15.0 15.0 15.0 15.0 15.0
TEACHERS Total 15,146.7 15,305.8 15,392.5 15,589.1 15,585.1 15,677.1
INSTRUCTIONAL ASSISTANTS
INSTRUCTL ASSIST K 558.0 551.0 543.0 536.0 536.0 536.0
INSTRL ASSIST GENRL 270.2 264.1 255.3 2511 251.2 251.2
INSTRL ASSIST SP ED 1,736.0 1,791.0 1,783.0 1,847.1  1,850.1 1,880.1
INSTRL ASSIST ALT 11.0 11.0 10.0 10.0 7.0 7.0
INSTRL ASSIST SP PRG 12.0 12.0 0.0 0.0 0.0 0.0
INSTRL ASSIST RESRV 83.0 83.0 83.0 83.0 83.0 83.0
INSTRUCTIONAL ASSISTANTS Total 2,670.2 27121 12,6743 2,727.2 2,727.2 2,757.2
SPECIALIZED ASSISTANTS
PUB HLTH TRN ASSIST 288.0 302.0 309.0 319.0 319.0 319.0
SPECIAL EDUCATION ATTENDANT 150.0 143.0 147.0 155.0 155.0 155.0
SPECIALIZED ASSISTANTS Total 438.0 445.0 456.0 474.0 474.0 474.0
OFFICE ASSISTANT PERSONNEL
OFFICE ASSIST ES 654.0 610.5 600.5 605.5 605.5 606.0
OFFICE ASSIST MS 86.0 86.0 86.0 87.0 87.0 87.0
OFFICE ASSIST SEC 239.5 241.5 242.5 243.5 243.5 243.5
OFFICE ASSIST SP ED 32.0 32.0 32.0 31.0 31.0 31.0
PROGRAM/ADMINISTRATIVE ASSISTANT 14.0 13.0 13.5 14.0 14.0 14.0
OFFICE ASSISTANT PERSONNEL Total 1,025.5 983.0 974.5 981.0 981.0 981.5
TRADES PERSONNEL
TRADESPERSON 43.0 43.0 43.0 44.0 44.0 44.0
TRADES PERSONNEL Total 43.0 43.0 43.0 44.0 44.0 44.0
CUSTODIAL PERSONNEL
CUSTODIAN 1,291.0 1,2995 1,3125 1,325.0 1,325.0 1,339.0
FIELD CUSTODIAN 33.0 33.0 35.0 35.0 35.0 35.0
CUSTODIAL PERSONNEL Total 1,324.0 1,3325 1,347.5 1,360.0 1,360.0 1,374.0

22,358.7 22,570.2 22,652.5 22,975.5 23,019.5
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Nonschool-Based Total
LEADERSHIP TEAM

DIVISION SUPT 1.0 1.0 1.0 1.0 1.0 1.0

DEPUTY SUPT 1.0 1.0 1.0 1.0 1.0 1.0

DIVISION CHIEF 2.0 2.0 2.0 2.0 2.0 3.0

ASSISTANT SUPT 11.0 11.0 11.0 12.0 12.0 12.0

DIVISIONWIDE COUNSEL 1.0 1.0 1.0 1.0 1.0 1.0

AUDITOR GENERAL 1.0 1.0 1.0 1.0 1.0 1.0
LEADERSHIP TEAM Total 17.0 17.0 17.0 18.0 18.0 19.0
ASSISTANT PRINCIPALS

ADMINISTRATORS NONTRADITIONAL 2.0 0.0 0.0 0.0 0.0 0.0
ASSISTANT PRINCIPALS Total 2.0 0.0 0.0 0.0 0.0 0.0
SUPERVISORS

EXECUTIVE PRINCIPAL 7.0 10.0 10.0 12.0 12.0 12.0

DIRECTOR 37.5 38.5 40.5 39.9 39.9 40.9

COORDINATOR 105.5 106.5 109.5 111.5 111.5 112.5

DEPUTY AUDITOR GENERAL 1.0 1.0 1.0 1.0 1.0 1.0
SUPERVISORS Total 151.0 156.0 161.0 164.4 164.4 166.4
SPECIALISTS

HEARING OFFICER/ASST 5.0 5.0 5.0 5.0 5.0 5.0

EXECUTIVE ASSISTANT 3.0 3.0 3.0 3.0 3.0 3.0

AUDITOR 5.0 5.0 5.0 5.0 5.0 5.0

FUNCTIONAL SUPERVISOR 83.0 87.0 91.0 91.0 91.0 92.0

ATTORNEY 3.0 3.0 3.0 4.0 4.0 7.0

INSTRUCTIONAL SPECIALIST 87.5 87.5 94.5 105.0 109.0 112.0

BUSINESS SPECIALIST 174.5 181.0 190.0 201.3 200.3 213.3

TECH SPECIALIST 204.7 211.7 211.7 2442 2442 247.2
SPECIALISTS Total 565.7 583.2 603.2 658.5 661.5 684.5
TECHNICAL PERSONNEL

TECHNICIAN 183.6 186.6 190.6 2071 209.1 2121
TECHNICAL PERSONNEL Total 183.6 186.6 190.6 2071 209.1 2121
TEACHERS

TCHR INSTRL SUPPORT 15.5 11.5 11.5 26.5 255 25.5

SCHOOL COUNS SVS ES 0.0 0.0 0.0 0.0 12.0 12.0
TEACHERS Total 15.5 11.5 11.5 26.5 37.5 37.5
OFFICE ASSISTANT PERSONNEL

PROGRAM/ADMINISTRATIVE ASSISTANT 120.5 120.5 120.0 121.5 118.5 116.5

TECHNICAL ASSISTANT 69.1 69.1 60.1 66.1 68.1 68.1
OFFICE ASSISTANT PERSONNEL Total 189.6 189.6 180.1 187.6 186.6 184.6
TRADES PERSONNEL

TRADESPERSON 372.0 367.0 369.0 372.0 371.0 371.0

SECURITY OFFICER 25.0 25.0 25.0 27.0 27.0 31.0
TRADES PERSONNEL Total 397.0 392.0 394.0 399.0 398.0 402.0
CUSTODIAL PERSONNEL

CUSTODIAN 11.0 10.0 11.0 17.0 17.0 17.0

PLANT OPERATIONS MONITOR 18.0 17.0 17.0 17.0 17.0 17.0
CUSTODIAL PERSONNEL Total 29.0 27.0 28.0 34.0 34.0 34.0
TRANSPORTATION PERSONNEL

ROUTE SUPERVISOR 29.0 29.0 29.0 29.0 29.0 29.0
TRANSPORTATION PERSONNEL Total 29.0 29.0 29.0 29.0 29.0 29.0

Nonschool-Based Total 1,579.4 15919 1,6144 1,7241 1,738.1

OPERATING FUND TOTAL 23,938.1 24,162.1 24,266.9 24,699.6 24,757.6
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
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CONSTRUCTION FUND

SUPERVISORS
DIRECTOR 0.5 0.5 0.5 1.5 1.5 1.5
COORDINATOR 5.5 6.5 6.5 6.5 6.5 7.5
SUPERVISORS Total 60 70 70 80 80 90
SPECIALISTS
FUNCTIONAL SUPERVISOR 4.0 4.0 5.0 5.0 5.0 5.0
BUSINESS SPECIALIST 5.5 8.5 8.5 8.5 8.5 8.5
TECH SPECIALIST 21.0 22.0 22.0 22.0 22.0 22.0

TECHNICAL PERSONNEL
TECHNICIAN 45.8 45.8 45.8 45.8 45.8 45.8

OFFICE ASSISTANT PERSONNEL
PROGRAM/ADMINISTRATIVE ASSISTANT 4.0 4.0 4.0 4.0 4.0 4.0

TRADES PERSONNEL

TRADESPERSON 1.0 1.0 1.0 1.0 1.0 1.0

CONSTRUCTION FUND Total

FOOD AND NUTRITION FUND

SUPERVISORS
DIRECTOR 1.0 1.0 1.0 1.0 1.0 1.0
COORDINATOR 5.0 5.0 5.0 5.0 5.0 5.0
SUPERVISORS Total 60 60 60 60 60 60
SPECIALISTS
BUSINESS SPECIALIST 16.0 16.0 17.0 17.0 17.0 17.0
TECH SPECIALIST 1.0 1.0 1.0 1.0 1.0 1.0

TECHNICAL PERSONNEL
TECHNICIAN 7.5 7.5 7.5 7.5 7.5 8.5

OFFICE ASSISTANT PERSONNEL
PROGRAM/ADMINISTRATIVE ASSISTANT 7.0 7.0 7.0 7.0 7.0 7.0
TECHNICAL ASSISTANT 3.0 3.0 3.0 3.0 3.0 2.0

TRADES PERSONNEL
TRADESPERSON 14.0 14.0 14.0 14.0 14.0 14.0

FOOD AND NUTRITION FUND Total
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ADULT AND COMMUNITY EDUCATION FUND

SUPERVISORS
COORDINATOR 1.0 1.0 1.0 1.0 1.0 1.0
SUPERVISORS Total 10 10 10 10 10 10
SPECIALISTS
FUNCTIONAL SUPERVISOR 4.0 4.0 4.0 4.0 4.0 4.0
INSTRUCTIONAL SPECIALIST 2.0 2.0 2.0 2.0 2.0 2.0
BUSINESS SPECIALIST 6.8 6.0 6.8 6.8 6.9 6.9
TECH SPECIALIST 2.0 2.0 2.0 2.0 2.0 2.0

TECHNICAL PERSONNEL

TECHNICIAN 5.0 4.0 4.0 4.0 4.0 4.0

CAREER CENTER SPEC 0.7 0.0 0.0 0.0 0.0 0.0
TEACHERS

TCHR PROF TECH PROJ 1.6 1.0 1.0 1.0 1.0 1.0

OFFICE ASSISTANT PERSONNEL
PROGRAM/ADMINISTRATIVE ASSISTANT 6.0 5.0 5.0 5.0 5.0 5.0
TECHNICAL ASSISTANT 5.0 6.0 6.0 6.0 6.0 6.0

TRADES PERSONNEL
TRADESPERSON 2.0 1.0 1.0 1.0 1.0 1.0

ADULT AND COMMUNITY EDUCATION FUND Total

GRANTS AND SELF SUPPORTING FUND
ASSISTANT PRINCIPALS

ADMINISTRATORS NONTRADITIONAL 1.0 1.0 1.0 1.0 1.0 1.0
ASSISTANT PRINCIPALS Total 10 10 10 10 10 10
SUPERVISORS

DIRECTOR 1.0 1.0 1.6 1.6 1.6 1.6

COORDINATOR 1.0 1.0 0.0 1.0 1.0 1.0
SUPERVISORS Total 20 20 16 26 26 26
SPECIALISTS

FUNCTIONAL SUPERVISOR 11.5 10.0 9.0 9.0 9.0 8.0

SOCIAL WORKER 8.7 7.9 10.6 9.5 9.5 8.2

INSTRUCTIONAL SPECIALIST 24.0 235 25.0 27.0 28.0 28.0

BUSINESS SPECIALIST 35.0 36.5 38.0 39.0 39.0 39.0

TECH SPECIALIST 20.0 20.0 21.0 21.5 21.5 21.5

TECHNICAL PERSONNEL
TECHNICIAN 17.0 15.0 16.0 16.0 16.0 16.0
SAFETY/SECURTY SPEC 0.0 0.0 0.0 0.0 1.0 0.0
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TEACHERS
TCHRTITLE | 1048 1176 1027 100.0 100.0 93.7
TCHR PREK AND EARLY HEAD START 104.0 103.0 103.0 103.0 103.0 103.0
TCHR INSTRL SUPPORT 61.0 52.0 45.5 48.3 48.9 58.6
SCHOOL COUNS SVS MS/HS 0.0 0.0 1.2 1.0 1.0 1.0
SCHOOL COUNS SVS ES 0.0 0.0 3.6 4.1 4.1 3.0
LIBRARIAN 0.0 0.0 0.0 1.0 1.0 1.0
TCHR ALTERNATIVE ED 16.2 16.2 16.2 16.2 16.2 16.2
TCHR ESL 1.0 1.0 1.0 1.0 1.0 1.0

INSTRUCTIONAL ASSISTANTS
INSTRL ASSIST SP ED 0.5 0.5 0.5 0.5 0.5 0.5
INSTRL ASSIST SP PRG 109.0 108.0 107.0 108.0 108.0 108.0

OFFICE ASSISTANT PERSONNEL

OFFICE ASSIST SP ED 1.0 1.0 1.0 1.0 1.0 1.0
PROGRAM/ADMINISTRATIVE ASSISTANT 18.5 12.0 14.0 13.6 13.6 14.0
TECHNICAL ASSISTANT 4.5 8.5 4.5 4.5 4.5 6.5

GRANTS AND SELF SUPPORTING FUND Total

INSURANCE FUND

SUPERVISORS

COORDINATOR 1.0 1.0 1.0 1.0 1.0 1.0
SPECIALISTS

BUSINESS SPECIALIST 4.3 43 43 4.3 43 43

TECHNICAL PERSONNEL
TECHNICIAN 1.0 1.0 1.0 1.0 1.0 2.0

OFFICE ASSISTANT PERSONNEL
TECHNICAL ASSISTANT 3.0 3.0 3.0 3.0 3.0 2.0

INSURANCE FUND Total 9.3 9.3 9.3 9.3 9.3 9.3

HEALTH AND FLEXIBLE BENEFITS FUND

SUPERVISORS
COORDINATOR 1.0 1.0 1.0 1.0 1.0 1.0
SPECIALISTS
BUSINESS SPECIALIST 6.0 6.0 14.0 14.0 14.0 14.0
TECH SPECIALIST 2.0 2.0 2.0 2.0 2.0 2.0

Fairfax County Public Schools FY 2022 Proposed Budget



Position Detail Other Funds

FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022
Actual Actual Actual Approved Revised Proposed

TECHNICAL PERSONNEL
TECHNICIAN 45 5.5 5.5 5.5 5.5 6.5

OFFICE ASSISTANT PERSONNEL

TECHNICAL ASSISTANT 6.5 5.5 7.5 7.5 7.5 8.5

HEALTH AND FLEXIBLE BENEFITS FUND Total

ERFC FUND
SUPERVISORS
DIRECTOR 2.0 2.0 2.0 2.0 20 2.0
COORDINATOR 2.0 2.0 2.0 2.0 2.0 2.0
SUPERVISORS Total 40 40 40 40 40 40
SPECIALISTS
AUDITOR 0.0 0.0 1.0 1.0 1.0 1.0
BUSINESS SPECIALIST 7.3 7.3 7.3 8.0 8.0 8.0
TECH SPECIALIST 2.0 2.0 3.0 3.0 3.0 3.0

TECHNICAL PERSONNEL
TECHNICIAN 8.0 8.0 7.0 6.0 6.0 6.0

OFFICE ASSISTANT PERSONNEL
PROGRAM/ADMINISTRATIVE ASSISTANT 1.0 1.0 1.0 1.0 1.0 2.0
TECHNICAL AS