
 
    

               
   

 
             
     

 
  
  

  
    

 

  
  

    
     

  
   

      
   
     

 
  

       
 

     
          

 
 

   
 

         
                

  
            

             
             
 

 
 

  
  

          
          

           
           

      
             

          
        

      
 
 

 
  

       
 
 

  
 

MINUTES 
Facilities Planning Advisory Council (FPAC) 

Regular Meeting April 2, 2019 
2018-19 School Year 

The meeting convened at 7:05 pm in Room 5050 of the Gatehouse Administration Center. 
The following FPAC members attended: 

Charles Hookey Braddock/Secretary Kate Howarth Providence 
Howard Perlstein Hunter Mill Shawn Xu Sully 
Richard Ballard Lee Karen Hogan At Large/Chair 
Dan Aminoff Mason/Vice Chair Katie Hermann City of Fairfax 

FCPS Staff: 
Jessica Gillis, Special Projects Administrator for Facilities and Transportation Services 
Justin Moss, Director, Facilities Management 
Brady Rauch, Director, Design & Construction 

Guest Speaker: 
Alice Dasek, U.S. Dept. of Energy, Energy Efficiency & Renewable Energy 

Invited (but not able to participate): 
Charlie Barksdale, Commonwealth of Virginia, Department of Mines, Minerals, and Energy 

Meeting Opening 

Hogan opened the meeting and welcomed guests Moss, Rauch, and Dasek. She announced 
the recent appointment of Gillis to the position vacated by Kevin Snead. (A search for a new Director, 
Facilities Planning has begun.) 

Hogan announced that the FPAC Annual Report is scheduled for presentation to the School 
Board on Monday, July 15. In association with that effort, she asked that draft committee reports be 
submitted to her by COB Friday, April 12. FPAC will discuss and finalize this report at its two May 
meetings. 

Community Time 

Kathy Hosek (West Potomac HS community) was present. Liz Murphy (Lee District) shared 
that U.S.H.U.D. recently added to its website a link to GreatSchools.org, which she found troubling. 
(GreatSchools, Inc. is an Oakland, CA based non-profit which purports to objectively rate schools 
across the country using test scores and other proprietary analysis tools. The Gates and Walton 
foundations have supported GreatSchools, which also has a relationship with the real estate venture 
Zillow. Its objectivity and the up-to-date-ness of its content has been questioned by some. Being ‘linked’ 
by H.U.D. would appear to be a boost to its credibility.) Murphy’s concern is that outdated information 
and non-quantifiable attributes of certain poorly-rated schools unfairly promulgates poor perceptions of 
certain schools, thus creating a vicious cycle of perceived/actual struggle. 

Minutes 

Minutes from the March 5, 2019 FPAC meeting were approved. 

Staff Announcements/Presentation/Discussion 

https://GreatSchools.org


             
              
             

           
             

          
             

    
 

  
 
           

       
          

           
         

      
          

          
          

      
        
           

          
          

         
           

              
         

           
 

        
   

          
          

       
 

  
  
  
 

  
           

 
  
 

   
     
 
  

 
    

Gillis reported on staff’s work preparing the support information for the bond package being 
prepared. This information will be presented to the SB on April 4, presumably approved on May 9, and 
appear on the November ballot for consideration by the voters. The total bond authorization is for 
$360M over a two-year window. This reflects the recent approved increase from 2017s $315M bond. 
Gillis reviewed the projects expected to be funded by this bond (as presented in the new CIP). 

Gillis also reported on ongoing discussions with individual SB members regarding (the need for) 
boundary adjustments in their districts, and the relocation of, or student reassignment to, some 
specialized programs and/or centers. 

Guest Speaker 

Ballard arranged for this evening’s guest speaker and introduced her. (His familiarity with the 
U.S. Army’s use of ESCOs prompted this FPAC presentation.) 

Dasek reviewed with FPAC the previously distributed Energy Savings Performance Contracting: 
A Primer for K-12 Schools (April 2016). This document and her accompanying PowerPoint 
presentation outlines the use of ESCOs (Energy Savings (Performance) Contracts) by MUSH 
(Municipalities/Universities/Schools/Hospitals) as a way to update their infrastructure to achieve energy 
savings, using borrowed money secured by future (guaranteed) energy cost savings. 

The recent advancements in lighting (LEDs) and the recent dramatic cost reductions of same 
have ushered in a whole new cycle of ESCOs, previously used by many institutions in the switch from 
incandescent to fluorescent lighting. In addition to lighting changes and savings, advancements in 
HVAC system technology (including, for example, geo-thermal), controls, and alternate energy sources 
(solar, wind, etc.) the improvement and/or installation of which has a longer pay-back timeframe, can be 
‘subsidized’ by the more immediate and substantial lighting cost savings. While seemingly a ‘no-
brainer’, the learning curve to successfully procure and measure an ESCO contract is fairly steep and 
the timeframe for such procurement can be a year or more. 

The Commonwealth of Virginia has vetted and compiled a pre-approved list of ESCO vendors 
for use by state entities, such as FCPS. Barksdale is the state lead for Technical Support/Project 
Review and would be a valuable resource for FCPS. It was suggested Moss and Ballard, along with 
other interested FPAC members, arrange a time to speak with Barksdale apart from a regular FPAC 
meeting. 

Moss briefed FPAC on prior ESCOs in FCPS (2002-06) and engaged Dasek and FPAC in a 
discussion and Q&A session. 

(Note: The July 2019-ending Cenergistic contract with FCPS is a ‘relative’ of the above-
discussed ESCO, but focuses on ‘behavior modification’ (in the use of existing infrastructure) rather 
than the replacement of infrastructure with more energy efficient equipment. 

Old Business 
There was no Old Business 

New Business 
There was no New Business, except as noted in Meeting Opening regarding the FPAC Annual 

Report. 

Member Time 
There was no Member Time requested. 

Adjournment 
The meeting was adjourned at 9:08 pm. 




