
MINUTES 
Facilities Planning Advisory Council (FPAC) 

Regular Meeting            February 5, 2019 
2018-19 School Year 
 
The meeting convened at 7:05 pm in Room 5050 of the Gatehouse Administration Center.  
The following FPAC members attended: 
 

Charles Hookey Braddock/Secretary 
Jay Reddy Dranesville 
Howard Perlstein Hunter Mill 
Richard Ballard Lee 
Dan Aminoff  Mason/Vice Chair 

Kate Howarth Providence 
Shaun Ferrari Springfield 
Karen Hogan  At Large/Chair 
Dave Phillips  At Large  
Katie Hermann  Fairfax City 

 
FCPS Staff:  

Kevin Sneed, Special Projects Administrator for Facilities and Transportation Services  
Jessica Gillis, Director, Facilities Planning 
Tom Vaccarello, Director, Safety and Security 

 
 
Meeting Opening  
 

Hogan opened the meeting and welcomed Vaccarello. She recognized and thanked Sneed for 
his service to FPAC.  (Sneed retires from FCPS 2/28/19).  Hogan noted the following upcoming 
meetings: 

 
 Tuesday, Feb. 19: FPAC Comm. on CIP (Major Maintenance funding): 6:00 pm, GAC 5050 
 

Saturday, Feb. 23: FPAC Retreat @ Bailey’s Upper School: 8:30 am - 3:30 pm 
 
 Monday, Feb. 25: FPAC Semi-Annual Report to SB: 6:00 pm, GAC 

SB Work Session on boundary adjustments: 7:00 pm, GAC 
 
 Tuesday, Mar. 5: FPAC Regular Meeting: GAC, 5050 
 
 Monday, Mar. 11: SB Work Session on boundary adjustments: 12:30 pm, GAC 
 
 Tuesday, Mar. 19: FPAC Comm. on boundary adjustments: 6:00 pm, GAC 5050 
 
 
Community Time 
  

Ricardy Anderson, candidate for School Board – Mason District, introduced herself. 
Liz Murphy (Lee District) asked Sneed about the possibility of aligning school divisions/pyramids 

with magisterial districts (not likely) and the history of pupil attendance ‘islands’ (need to ‘quick-balance’ 
capacity). 

Kathy Hosek (West Potomac HS community) was present.   
 
 
Minutes 
  

Minutes from the January 8, 2019 FPAC meeting were approved. 
 
 
Staff Announcements/Presentation/Discussion 
 



 Sneed reported on department’s effort to answer SB Member Moon’s recent Work-Session 
question on reduction/elimination of temporary classrooms (trailers) in FCPS (in 10 years).  He noted 
that planned (but not all-funded) construction would eliminate about half of the current 798 trailers by 
2029.  He again noted that SACC and Head Start programs use/monopolize some 350 ‘brick and 
mortar’ classrooms, the equivalent of ten elementary school buildings.  The department’s official 
response to Moon will be posted on the School Board web page soon. 
 There was also discussion on: 

 reducing the time frame of the school facility renovation cycle, 

 proffers and County funding/planning for new schools, 

 political and transportation challenges involved with determining school attendance 
area(s) vis-à-vis new housing developments 

 
Hermann, who chairs the FPAC committee on safety and security, introduced Vaccarello.  

Vaccarello began his remarks by noting the current/on-going work to replace all classroom door 
handles/locks (currently round and keyed both sides) to lever handles and push-button locks on the 
classroom side.  This facilitates exiting a closed door and emergency (quick) locking. 

He noted that the anonymous tip line for safety and security concerns is being successfully used 
by both students and adults with good results. 

Vaccarello outlined the ‘tabletop’ exercises provided to every ‘emergency’ team member at 
schools.  Currently this is a three-year cycle for the 140 elementary schools and every-other-year for 
the middle and high schools.  He noted that the Crisis Management Plan at each school is reviewed 
regularly.    
 Vaccarello discussed the use of cameras in FCPS student facilities.  The ‘video doorbell’ system 
at all schools is a good start, but is of low fidelity and not archived.  External cameras on all properties 
are being installed as funds allow, and are included in all renovations and new construction.  There are 
no interior cameras in any elementary schools. There is limited use of video-only interior cameras in 
common areas of some middle and high schools as ‘permitted’ only after the required ‘community 
engagement process’.  All of these (except the ‘doorbells’) can be monitored live (but are not due to 
staffing limitations*) from control centers in GAC and the Sideburn operations centers.  FCPS employs 
one ‘commander’ (at GAC) in charge of facilitating any/all responses to emergencies in coordination 
with SROs (at middle and high schools) and designated personnel at elementary schools. (SROs are 
County, not FCPS, employees.) 

He said that each middle and high school has a full-time mental health professional and social 
worker.  Elementary schools ‘share’ access to a pool of these professionals. 

*When asked whether volunteers could be monitors, he said training and liability issues 
currently preclude this. 
  
 Gillis reported on her efforts to respond to the 18 ‘next steps’ the SB came up with after the 
recent Work Session on enrollment projections and the CIP. 
 She also responded to the inquiry from Howarth re constituent email on the proposed Blake 
Lane elementary school on land that has been used a de facto playground and dog park for many 
years.  Gillis said a coordinated response to many such (similar) inquiries is being prepared. 
 She said that after a few minor adjustments to the CIP, based on SB feedback (e.g. chart 
relocations), it would be printed very soon. 
 Gillis confirmed that arrangements were in place for FPAC’s retreat at Bailey’s Upper School. 
   

 
Old Business 
 Hogan reviewed the draft of FPAC’s Semi-Annual report to the SB with members and some 
discussion followed.  A final version will be distributed next week. 
  
 
New Business 
 Hogan requested that FPAC committee chairs be prepared to lead breakout group discussions 
at the retreat and also to coordinate end-of-day reports to the whole council. 



  
 
Member Time  
 
 Aminoff announced that the committee on boundaries will meet on Tuesday, March 19 at 6:00 
pm at GAC/Room 5050.  SB Chair/Member Karen Corbett Sanders has indicated she will attend. 
 
  
Adjournment  
 

The meeting was adjourned at 9:11 pm. 


