
MINUTES 
Facilities Planning Advisory Council (FPAC) 

Regular Meeting             January 8, 2019 
2018-19 School Year 
 
The meeting convened at 7:08 pm in Room 5050 of the Gatehouse Administration Center.  
The following FPAC members attended: 
 

Charles Hookey Braddock/Secretary 
Jay Reddy Dranesville 
Richard Ballard Lee 
Dan Aminoff  Mason/Vice Chair 
Kate Howarth  Providence 
 

Shaun Ferrari Springfield 
Shawn Xu Sully 
Karen Hogan  At Large/Chair 
Dave Phillips  At Large  
Katie Hermann  Fairfax City  

FCPS Staff:  
Kevin Sneed, Special Projects Administrator for Facilities and Transportation Services  
Jessica Gillis, Director for Facilities and Transportation Services 

 
Meeting Opening  
 

Hogan opened the meeting.  She introduced and welcomed the two new FPAC members:  Rick 
Ballard for Lee and Shaun Ferrari for Springfield.   
 
 Hogan noted the following School Board meetings of interest to FPAC: 
  Monday, Jan. 14: Work Session on CIP 
  Monday, Feb. 25: Work Session on boundary adjustments 
  Monday, Mar. 11: Work Session on boundary adjustments 
 
 Hogan reminded members of the planned annual FPAC retreat on Saturday, Feb. 23. 
  
Community Time 
  

Liz Murphy (Lee District) suggested that the Facilities and Transportation Services department 
(and FPAC) be elevated to ‘membership’ on The Equity and Cultural Responsiveness Team (ECR), in 
an effort to assure equity across the County in regards to facilities (as well as programming and its 
delivery). 

Kathy Hosek (West Potomac HS community) commented that boundary change discussions 
should be preceded by an effort to promote all FCPS schools as excellent.   
 
Minutes 
  

Minutes from the December 4, 2018 FPAC meeting were approved. 
 
Staff Announcements/Presentation/Discussion 
 
 Gillis presented a summary of her report to the School Board regarding Sept. 30 enrollment 
numbers and the analysis thereof.  Overall FCPS enrollment is down some 1,000 students from last 
year, and because a 1,000-pupil increase was expected, this resulted in a 2,000 pupil-population swing 
in the projections vs. actual differential.  Considering some 180,000 pupils in FCPS, this is only a 1.3% 
change.  Nonetheless, this was a surprise. Ninety percent of the downturn was at the elementary 
school level.  With some 135 elementary schools, even a 2,000 pupil-population swing is only a dozen 
or so children per school. The largest unknown in projections is the ‘birth-to-k(indergarten)’ ratio which 
is usually about 85%.  Private/home school vs. FCPS attendance for kindergarten and first grade level 
‘entrants’ is very hard to predict. 
 Gillis also noted the net loss of 357 students in the ‘migration’ category (pupils leaving FCPS vs. 
pupils entering FCPS from another school system) was unusual.  (It’s usually a net gain in favor of 
FCPS.) 



 Gillis explained that the Sept. 30 pupil count is what’s used for the FCPS five-year projections 
and what is reported to the Commonwealth/Federal governments for per-pupil funding calculations.  
The Spring enrollment number (as of end of February), which is always higher than either the 
beginning- or end-of-school year enrollment number, is used as a one-year projection tool for 
immediate staffing and facility adjustments. 
 Snead and Gillis briefly discussed the draft CIP, which led to a discussion regarding the CIP 
Public Hearing at Luther Jackson MS, which had preceded the FPAC meeting.  Some 20 persons 
spoke at the Hearing.  About half were students (and a few adults) urging the installation and use of 
solar energy collection panels (aka PV: photo voltaic) on FCPS schools.  Several spoke of the 
overcrowding at West Potomac HS; a couple of persons spoke of overcrowding at McLean HS; one 
spoke to the proposed ‘Blake Lane’ ES (difficult to give up the existing community park).  Most of those 
speaking to overcrowding endorsed boundary changes as an effective solution. 
 Snead offered comments on several matters:  Solar energy collection panels, in this latitude and 
longitude are not a practical, long-term, efficient energy source (two knowledgeable FPAC members 
concurred); Mason Crest Elementary School’s geo-thermal heating/cooling design works well and was 
a worthy experiment, but did cost an additional $900,000 up front in construction costs; VRF (Variable 
Refrigerant Flow) systems are generally recognized as extremely efficient (the ability to adjust itself to 
the outdoor conditions is one of the main factors that makes these systems so efficient, compared to 
the traditional water cooled systems, based on chillers and fan coils) and ‘work’ for new construction, 
but are often more costly to retrofit in renovations than it is to renovate the existing older system; a 
county-wide boundary adjustment will be a massive undertaking, probably best handled by a third-
party, outside contractor.  Snead continued with remarks regarding efforts by FCPS to focus on 
‘sustainability’ (rather than strictly ‘green’) initiatives when it comes to energy.  FCPS efforts, in as much 
as possible, to control, reduce, or limit the ‘carbon footprint’ of FCPS facilities is a specific consideration 
in remodeling and construction decisions.  Snead said experts consider ‘tearing down and rebuilding’ 
facilities to have a far greater impact on the carbon footprint (decades to recover) than remodeling (the 
least) or additions (‘industry-reasonable’ time frame). 
 Snead also acknowledged FPAC’s continuing Annual Report recommendation of the need for a 
Facility Impact Statement when programming (Instructional Services) decisions are made has now 
been implemented and providing an ‘additional cost’ element to the decision-making. 

 
Old Business 
 
 Aminoff asked about the status of a (new) ESCO provider when the current contract with 
Cenergistic runs out.  Snead said options, including renewal, new vendor, and in-house ‘assumption’ 
are on the table. 
 
New Business 
  
 Hogan asked that ‘Charge’ committees have a summary of their work to her by Tuesday, 
January 29 so that she can create a draft FPAC Semi-Annual Report for review at FPAC’s February 5, 
2019 meeting. 
 
Member Time  
 
 Hookey reported on his attendance at the Mt. Vernon Council of Neighborhood Associations 
meeting on December 5, 2018 at Walt Whitman MS. 
 
Adjournment  
 

The meeting was adjourned at 9:12 pm. 


