
FPAC Retreat Agenda 
February 24, 2024 

 
Frost Middle School 

Lecture Hall 
4101 Pickett Road, Fairfax 

9:00am – 2:00pm  
 
 

 
 
Opening/Announcements & Community Time: 9:00am – 9:15am  
 
Completed Renovation Tour: 9:15am – 10:15am 
 
Break: 10:15am – 10:30am  
 
Guest Speaker: Shawn Matlock, Prince George’s Co Public Schools,  
Director, Dept of Capital Programs: 10:30am – 11:30pm 
 
Recent School Board Motions: 11:30am – 12:30pm 

 

1. FCPS Strategic Plan & Facilities 
2. Construction Contract Methods 
3. Infrastructure Funding Methods 
4. Public/Private Partnership Opportunities  

 
 
Lunch: 12:30 – 1:00pm  
 
Current Annual Charge Updates from Sub-Committees: 1:00pm – 1:45pm   
 
Final Discussion & Wrap-up: 1:45pm – 2:00pm  
 
Adjournment 
 
 


