
MINUTES 
Facilities Planning Advisory Council (FPAC) 

Regular Meeting              March 6, 2018 
2017-18 School Year 
 
The meeting convened at 7:03 pm in Room 5050 of the Gatehouse Administration Center.  
The following FPAC members attended: 
 

Charles Hookey Braddock/Secretary 
Howard Perlstein Hunter Mill 
Dan Aminoff  Mason/Vice Chair 
Kate Howarth  Providence 
Ian Kelly  Springfield  

Kristen Hyatt Sully 
Melina Duggal  At Large 
Karen Hogan  At Large/Chair 
Dave Phillips  At Large  
Allen Griffith  Fairfax City  

 
FCPS Staff:  

Kevin Sneed, Special Projects Administrator for Facilities and Transportation Services 
 
 
 
Meeting Opening  
 
 
 
Community Time 

Elizabeth Brewer joined February guests Christine Lorelli from the Rolling Valley area and Don Bitner 
from the Whitlers Creek neighborhood, again expressing their collective concern regarding the ES/MS/HS split-
feeder situation(s) involving Rolling Valley ES and Irving & Key MS, and, subsequently, W. Springfield & Lee 
HS.  They pointed out the (wasteful) transportation resources and bus routes being used to accommodate this 
odd boundary alignment.  They suggested that the unnecessary bus time and separation from neighborhood 
friends are emotionally detrimental to the children.  (Sneed remarked that there are more than 50 of these split-
feeder situations scattered throughout the county.)  
 
 
 
Minutes 
 Minutes from the February 6, 2018 FPAC meeting were approved. 
 
 
 
Staff Announcements 
 Sneed reported that for fiscal year 2020 the annual bond borrowing limit for capital projects is projected 
to increase by $25 million, from $155M to $180M.  He also said that he expects bids for upcoming projects to 
be higher than projected, as the number of bidders declines. 
 Sneed reported that Page 46 of the CIP (list of priority boundary adjustment study areas) is now 
complete and that the final version of the new CIP will be printed over the next week.  FPAC members will 
receive copies at the April meeting. 
 Sneed reported that Jessica Gillis is preparing a report for the school board on restructuring the FCPS 
policies and regulations for boundary adjustments, with the goal of a more algorithmic-driven decision-making 
process.  Further, a trial run of Virginia-Tech developed software that shows the impact of boundary changes 
on a neighborhood-by-neighborhood (student planning area; SPA) basis will used as a tool in the upcoming 
effort to relieve overcrowding at Vienna ES. 
  
 
Old Business 



 Aminoff reported on his inquiry of FCPS communication specialist John Torre regarding the use by 
FPAC of Facebook, as a community input resource.  Torre will research and get back to Aminoff/FPAC.  FPAC 
member Kelly volunteered to assist if/when this develops. 
 Hogan led a discussion on Next Steps and follow-up from the FPAC retreat held on February 24th.  The 
minutes from the retreat were discussed and will be compiled, finalized, and approved at the April FPAC 
meeting.  
 
 
New Business 
 Hogan led a discussion regarding FPAC’s April meeting speaker Francisco Duran, FCPS Chief 
Academic and Equity Officer, and what questions we could request that he address.  The focus was on how 
FCPS is preparing for “21st Century” school facilities. 

 Griffith offered that addressing the “what, where, when, and how” FCPS is preparing would be a good 
outline.  Also, what coordination has there been between Instructional Services (IS) and Sneed’s report 
“A Look Ahead at 21st Century Schools”. 

 Perlstein suggested asking whether FCPS had ever spoken with newly minted teachers (or their 
mentors at various universities) regarding new education methods and the facilities needed to support 
them.  Additionally he remarked on the necessity to foster “thinking” rather than “fact consumption” and 
how can this be supported by facilities. 

 Kelly suggested to start by defining the “problem” (is there a problem?) in FCPS regarding “future” 
schools, and possibly using “the latest” trending topics of “managing scarcity” and “managing 
opportunity”.  FCPS should be investigating whether the historical model for educational delivery is 
valid in the 21st Century. 

 Hookey mentioned that the ever-increasingly diverse student population, with its wide-ranging needs 
(ESOL, AAP, SPED, etc.) creates the need for more specialized educational efforts in more segmented 
environments which may not fit into the cookie-cutter facilities we’re starting with. 

 Howarth added there must be a “flexibility of mindset” when it comes to facility design. 
   
 

Kelly updated members on his efforts to draft some sort of presentation for the SB regarding asset 
(facility) management with the goal of underscoring the chronically underfunded maintenance budget and 
the consequences thereof.  His previous effort was “too” comprehensive, and that possibly a more concise 
“executive summary”-like document might be a “next step” in this effort.  Hogan added that the additional 
“argument” of how maintenance affects the delivery of education should also be a part of such a SB 
message and that a comprehensive asset management plan would include the impact of the programs and 
other affected areas like transportation. 

 
 
Member Time  
 Perlstein reported on a meeting he had with Sneed, school board member Pat Hynes and county 
supervisor Cathy Hudgins (Hunter Mill).  There was discussion of the county initiative “One Fairfax” which 
promotes equitable availability of county resources and how such might apply to better “equality” among 
individual school offerings, including advanced academic programs, particularly at the elementary level.  They 
also discussed developer proffers for school construction and how such should be “improved”, particularly 
given the large redevelopment efforts coming in the Metro Silver Line and Rt. 1/Richmond Hwy. corridors.  
 
 Hogan reported on her attendance at the most recent School Board Comprehensive Planning 
Development Committee meeting.    The Committee is working on a new charter to increase its involvement 
with facilities and the CIP. 
   
 
Adjournment  

The meeting was adjourned at 9:01 pm.  


