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What is Restorative Justice?

Restorative Justice Practice is a philosophy based on a set of principles for responding to harm and
wrongdoing that is victim-centered and focuses on offender accountability to those who were
harmed and to the laws or rules that were broken. It also includes a principal-based approach to
establish and strengthen relationships.

Restorative Justice is a formal process facilitated by a trained, skilled facilitator, that brings together
those impacted by wrongdoing to discuss the incident, understand who has been affected and to
create an agreement for reparation of harm.

Historically, Restorative Justice principles were used to address crimes within the justice system.
Restorative Justice in Education adapts these principles for use in schools. Within this framework,
wrongdoing is viewed as a violation of a person or community, as well as a violation of a discipline
code or public law.

Principles of Restorative Justice

Focus on the harms of wrongdoing
more than on the rule or law that
has been broken.

Empower victims and show equal
concern for their needs in the justice
process.

Support students who have harmed
others while encouraging them to
take personal responsibility for their
actions and understand, accept, and
carry out their obligations.

Provide opportunities for dialogue
between students who have harmed
others and those most affected by the
wrongdoing. Participation is voluntary.
Involve and empower the affected
community through the process of
justice.

Encourage collaboration and
reintegration.

Show respect to all parties involved in
wrongdoing and involve all equally.

The restorative justice process asks:

What happened?

Who was harmed?

Who is responsible for repairing the
harm?

A traditional discipline process asks:

What rules were broken?

Who broke them?

How should we punish the offending
student?
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Restorative Justice in Fairfax County Public Schools has three main goals:

0 Accountability. Restorative Justice provides opportunities for students who have caused
harm to be held accountable to others, themselves, and their families.

Character Development. Restorative Justice recognizes the need to educate students who
have harmed others about the effects of disruptive behavior on those harmed, as well as on
the school community. Participants in a restorative discipline process learn the underlying
factors that lead to making poor decisions. They practice social skills and learn self-
improvement strategies that encourage better decision-making in the future.

School and Community Safety. Restorative Justice recognizes the need to keep the school
and community safe by building relationships that strengthen the school social structure.
Restorative Justice creates opportunities for community involvement in the resolution of
wrongdoing and empowers students and staff members to take personal responsibility for the
well-being of the school community.
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A Comparison of Restorative and
Traditional Discipline

Restorative Discipline

Traditional Discipline

Offending behavior violates people and
relationships.

Offending behavior violates the rules.

Offending behavior is viewed as an
opportunity to educate the offender.

Offending behavior is not necessarily seen as
an opportunity to educate the offender.

Offending behavior is related to other conflicts
within the community.

Offending behavior is unrelated to other
conflicts within the community.

The disciplinary process primarily involves the
victim, offender, and the school community.

The disciplinary process primarily involves the
offender and school authorities.

Victims’ needs and concerns are central.

Victims’ needs and concerns are often
overlooked.

The disciplinary process encourages honesty
and truth-telling.

The disciplinary process encourages lying and
defensiveness.

Problem-solving is central to the process.

Blaming is central to the process.

Accountability means taking personal
responsibility for one’s actions.

Accountability means accepting punishment
from authorities.

The process works toward reintegrating the
offender.

The process works toward isolating the
offender

The process is oriented towards the future.

The process is oriented towards the past.

Recidivism is considerably reduced.

Recidivism is typical.
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RESTORATIVE JUSTICE PRACTICES CONTINUUM

Continuum of Restorative Justice:

i (Intervention)
Restoratlve " e Used for SR&R violations

Justice for wrongdoing
. e Student-led Programs
Practices . e Alternative
Accountability Program-
criminal justice referrals
from Fairfax County
Juvenile Court

Restorative Practices: Groups
' (Prevention & Interventiong
RP for relationship building around shared
experiences, i.e. attendance, bullying,
leadership.

Restorative Practices: Classrooms (Prevention)
RP for relationship-building and classroom
management. Tier 1 trainer and mentorship support
available at school's request.

OVERVIEW OF RESTORATIVE JUSTICE PRACTICES IN FCPS

RJ Department Structure

® Program management
RJ Specialist 1l e Community partnerships liasion
¢ Training and facilitation support

e School support, training & mentorship

RJ Specialist |
P ¢ Project development & data collection

5 RJ Region Lead e Facilitate RJ discipline conferences and
Facilitators AAP (criminal charges/police referred)
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Continuum of Restorative Justice Practices in Fairfax County Public Schools

RP ORRJ
Services

Application

Training Participants

Training
Framework

Tier 1

Restorative
Practices in
the Classroom

Restorative philosophy,
theory, language, social
emotional learning and
strategies for community-
building in classrooms.

Teachers, Classroom
Assistants, Social
Workers, Social
Psychologists, Systems of
Support Advisors (SOSAs)

1-day training*
offered at Central
Office level or on-
site w/ school
staff cohorts.

Tier 2

Restorative
Practices for
Groups

Community-building for
groups using restorative
strategies (i.e. attendance
groups, anti-bullying
education groups,
leadership groups)

Counselors, Social
Workers, School
Psychologists, Systems of
Support (SOSA’s) staff.

1-day training
offered at Central
Office level after
completing
requirements for
Tier 1 facilitation.

Restorative Justice (Tier 3)

Student-Led
Restorative
Justice

For academic integrity
issues; plagiarism, sharing
tests, phones in class.

Student Honor Councils
and Staff Advisors.
Students facilitate
circles.

2-day training
class, mentoring
by advisors and
certified student
facilitators for one
full school year.

Restorative
Justice
Conference

For serious incidents and
violations of the school
discipline code.

Not applicable.
Restorative Justice staff
and Specialists facilitate
Tier 3 RJ Conferences for
discipline.

Not applicable. RJ
staff members
facilitate Tier 3 RJ
Conferences for
discipline.

Alternative
Accountability
Program
(AAP)

Police referral to RJ in lieu
of criminal charge for crimes
occurring during the school
day or after hours on school
property.

Not applicable.
Restorative Justice staff
and Specialists facilitate
Tier 3 AAP cases.

Not applicable. RJ
staff members
facilitate AAP
cases.

*Participants must complete the prerequisite course, Orientation to Restorative Justice Practices in FCPS,
before participating in a Tier 1 RP training. All Tiered trainings are progressive and completed in succession
after required implementation practice at assigned school.
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Criteria for Referral

This information is intended to guide administrators in making decisions about appropriate referrals
to a Restorative Justice (RJ) process. Once a referral is made, it is the responsibility of the Restorative
Justice team to make the final assessment of case suitability.

Parent permission is required to participate in a Restorative Justice process.
¢ Administrators should secure parent permission prior to making the Restorative Justice
referral.
¢ Administrators may seek support from their assigned RJ Practitioner when securing parent
permission and/or discussing the Restorative Justice process.

Participating in a Restorative Justice process is voluntary for all parties.
The offending student(s) must admit involvement in the incident.

¢ There are differing degrees of responsibility in an incident of wrongdoing; however, the
student(s) must admit to being involved in the incident.

There should be clear evidence to support that wrongdoing has occurred.

The process is not meant to be used as an investigative method for determining guilt.

It the offending student(s) and those harmed by the wrongdoing agree that there has been a
violation and harm has been done, but they can’t determine or won’t acknowledge who is
responsible for what, a conference can help sort out specific acts and responsibility for those
actions — but the offending student(s) referred for the process must admit to being involved
in the wrongdoing.

Every student should have access to restorative justice and be considered for referral.

¢ Every FCPS student must have access to a restorative justice process. Offending students
must admit to being involved to access the restorative justice process.

¢ Students who receive services from a school social worker, school psychologist, or medical
professional always have the option to include that person or persons with them in the RJ
process as supporters.

Prior offenses do not preclude a student from being referred to a Restorative Justice process.
¢ Often student(s) do not understand the impact of their actions. Students can benefit from a

RJ process, even if a prior history of wrongdoing is evident.

All incidents of wrongdoing and violation of the FCPS Student Rights and Responsibilities
document are eligible to be referred to a Restorative Justice process.
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In a Restorative Justice process, everyone adversely affected by the wrongdoing is a harmed
person. This includes participating students and their families.

Referrals can be made at all stages of the disciplinary process and for almost every incident or
wrongdoing, regardless of the seriousness of the offense.

¢ Referral can be made as a diversion from the traditional disciplinary process for appropriate
situations.
Restorative Justice can be utilized in combination with other discipline actions such as: one-
day suspension and referral to RJ, as opposed to 3—10-day suspension. This option works
well for fighting and verbal altercations when both students admit involvement.
A Restorative Justice process can be initiated for re-entry into the classroom or school after a
disciplinary action has been completed.
A referral to a Restorative Justice process should not be used as an additional punishment or
sanction for the offending student(s).
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Restorative Justice

Evans, K. and Vaandering, D. (2016) The Little Book of Restorative Justice in Education: Fostering
Responsibility, Healing, and Hope in Schools. New York, NY Skyhorse Publishing

Boyes-Watson, C. (2008). Peacemaking Circles and Urban Youth: Bringing Justice Home. St. Paul, MN: Living
Justice Press. Wachtel, T., Wachtel, B., & O’Connell, T. (1999). Conferencing handbook: The new Real Justice
training manual. Pipersville, PA: The Piper's Press.

Amstutz, L. S., and Mullet, J. (2005). The little book of restorative discipline for schools: Teaching
responsibility, creating caring climates. Intercourse, PA: Good Books.

Zehr, H. (2002). The little book of restorative justice. Intercourse, PA: Good Books.

Zehr, Howard (1990). Changing lenses: A new focus for crime and justice. Scottdale, PA: Herald Press.

Restorative Practices and Classroom Management

Riestenberg, N. (2012). Circle in the square: Building community and repairing harm in school. St. Paul, MN:
Living Justice Press.

Wacthtel, T., Costello, B. and Watchel, J. (2009). The Restorative Practices Handbook for Teachers,
Disciplinarians and Administrators. Bethlehem, PA: International Institute of Restorative Practices

Classen, R. & Classen, R. (2008). Discipline that Restores: strategies to create respect, cooperation, and
responsibility in the classroom. South Carolina: Booksurge Publishing

Pranis, K. (2005). The Little Book of Peacemaking Circles: A New/Old Approach To Peacemaking
Intercourse, PA: Good Books

Meyer, L, H. & Evans |, M. (2012). The Teacher’s Guide to Restorative Classroom Discipline. London, UK: SAGE
Publications Ltd.

Student Resource (Middle School)

Mikaelsen, B. (2001) Touching Spirit Bear. New York, NY: Harper Trophy

Student Resource (Elementary School)

Wallis, P. and Wilkins. J. (2016) What Are You Staring At? Philadelphia, PA: Jessica Kingsley
Publishers
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Restorative Justice Research and Evaluation

Advancement Project. (2010). Test, Punish, And Push Out: How Zero Tolerance And High-Stakes Testing
Funnel Youth Into The School To Prison Pipeline. Washington, D.C.

American Psychological Association Zero Tolerance Task Force. (2008). Are zero tolerance policies effective in
the schools? An evidentiary review and recommendations. American Psychologist, 63, 852-862.

Ashley, J., & Burke, K. (2009). Implementing restorative justice: A guide for schools. /lllinois Criminal Justice
Information Agency, Retrieved February 7, 2013 from:
http://www.icjia.state.il.us/public/pdf/BARJ/SCHOOL BARJ GUIDEBOOOK.pdf

Flemming, P. & Rose, J. (2007). Overrepresentation of African American Students in Exclusionary Discipline
The Role of School Policy. Urban Education. Vol. 42: no. 6 p. 536.

Gonzdlez, Thalia. “Keeping Kids in Schools: Restorative Justice, Punitive Discipline, and the School to Prison
Pipeline.” Journal of Law and Education 41, no. 2 (April 2012): 281-335.

Lewis, S. (2009). Improving school climate: Findings from schools implementing restorative practices — A
Report from the International Institute for Restorative Practices Graduate School. Informally published
manuscript. Retrieved February 7, 2013 from: http://www.iirp.edu/pdf/IIRP-Improving-School-Climate.pdf

Losen, D. J. and Skiba, R. 2010. Suspended Education Urban Middle Schools in Crisis. Southern Poverty Law
Center. Montgomery, Alabama.
http://www.splcenter.org/sites/default/files/downloads/publication/Suspended_Education.pdf

McCluskey, et al. (2008). Can restorative practices in schools make a difference? Educational Review, 60(4), p.
405-417. Retrieved February 7, 2013 from:
http://schools.cms.k12.nc.us/ridgeroadMS/Documents/restorative%20practices.pdf

McMorris, B. J., et al. (2011). Applying Restorative Justice Practices to Minneapolis Public Schools Students
Recommended for Possible Expulsion. Retrieved February 7, 2013 from:
http://www.legalrightscenter.org/LRC_%20Interim%20Report_02AUG2011.pdf

Sumner, M, D., Silverman, C, J., Frampton, M, L. (2010). School-Based Restorative Justice As An Alternative to
Zero-Tolerance Policies: Lessons from West Oaklandhttp://www.law.berkeley.edu/files/11-2010_School-
based_Restorative_Justice_As_an_Alternative_to_Zero-Tolerance_Policies.pdf

Wadhwa, A. (2010). Stopping the Pipeline: Restorative Justice in Urban Schools

http://www.nodropouts.org/blog/stopping-pipeline-restorative-justice-urban-schools

M. Karega Rausch & Russell J. Skiba, (2006). The Academic Cost of Discipline: The Relationship Between
Suspension/Expulsion and School Achievement 19. http://www.agi.harvard.edu/Search/SearchAllPapers.php

In the News

Brown, Patricia Leigh. “Restorative Justice Programs Take Root in Schools.” The New York Times. April 3,
2013, sec. Education. http://www.nytimes.com/2013/04/04/education/restorative-justice-programs-take-
root-in-schools.html.
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Koehler, Robert. “Beyond Our Broken Dreams”. Huffington Post. January 23, 2014.
http://www.huffingtonpost.com/robert-koehler/beyond-our-broken-dreams_b_4653411.html.

“To curb conflict, a Colorado high school replaces punishment with conversation.” February 20, 2014.
http://www.pbs.org/newshour/bb/new-approach-discipline-school/

School and Youth-Focused Restorative Justice Programs

California: http://acschoolhealth.org/Docs/Restorative-Justice-Paper.pdf
http://rjoyoakland.org/restorative-justice/

Colorado:
http://www.restorativejusticecolorado.org/restorative-justice-in-schools.html

Michigan (Ypsilanti High School):
http://www.npr.org/2013/06/22/194467944/schools-try-restorative-justice-to-keep-kids-from-dropping-out

Virginia (Central):
http://www.centralvirginiarj.org/programs.htmi

Virginia (Fairfax County):
http://www.fcps.edu/dss/ips/ssaw/violenceprevention/ri.shtml
http://www.nvms.us/restorative-justice/

Wisconsin:
http://interfaithconference.org/interfaithconference/site_files/editor_files/image/file/Interfaith.RJP_in_MPS
.Dedinsky.pdf

New Zealand (Juvenile Justice System):
http://www.justice.govt.nz/courts/youth/about-the-youth-court/overview-of-principles-and-process

Restorative Justice Websites

International Institute for Restorative Practices
http://iirp.org/

Restorative Justice Theory Resources
http://www.restorativejustice.org/

Restorative Justice Online
www.restorativejustice.org/

Safe Quality Schools
http://safequalityschools.org/

Safer Saner Schools
http://www.safersanerschools.org

Zehr Institute for Restorative Justice, Harrisonburg, VA

Zehr.institute.org

Thomas Jefferson High School Student-Led RJ Webinar
http://emu.edu/cjp/restorative-justice/webinars/student-led-rj-fairfax-county/
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