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Community Forum Agenda

Bienvenida

Vision general del proyecto
Estudio de la ciencia del sueno
Desafios del transporte

6:30 - Grupos de discusion
7:20 - Informes de los Grupos
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Andy Mueck, MBA
FCPS Chief Operating Officer




Tatia Prieto, MBA, PMP, Ed.D.
Prismatic Project Manager = "5
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Desarrollar un Plan de Accion para
ayudar al Junta Escolar de FCPS a
alcanzar su objetivo de iniciar las

escuelas intermedias alas 8 a.m. o

después.

Actualmente, todas las Escuelas Intermedias de
FCPS comienzan a las 7: 30 a.m. Las 3 Escuelas
Secundarias comienzan a las 8: 00oa.m



Fall 2024

e Draft Bell Schedule Options
4 Public Input Sessions

2025-26

e Possible New Start Times

Spring 2024

4 Public Information Session:
 Alternative Analysis

January 2025

- School Board Presentation
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Jim Baugh, MD, FAAP

Qireiniaediatric @roup, Ltd.




Placeholder
Sleep Slides
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TRANSPORTATION IN FCPS

Maintains 5 Operations Offices

(Mantener 5 oficinas operativas)

Manages 1,625 school buses, 30 EV buses

(Gestiona 1, 625 autobuses escolares, 30 autobuses EV)

93 vans - 27 contract schools - 257 students

(93 camionetas - 27 escuelas contratadas -257 estudiantes)

1,027 Drivers

(1,027 Conductores)

Attendants

(Asistentes)
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2022-23
TRANSPORTATION STATS

(2022-23 Estadisticas de Transporte)

Dally ( Diario )

Annually (anuatmente)

¢ 1’122 buses (autobuses)
* 130,867 transported

(transportados)

* 6,417 routes (rutas)

. 3,434 fleld tI‘ipS (excursiones)

* 16.2 mil miles traveled

(millas recorridas)

* 2,414,944 gal of diesel fuel

(galones de gasolina)
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STAFFING

~* Current Shortage (Escasez actual)
| . e 113 conductores
. 113 dI‘lVGI‘S e 46 asistentes

B 46 attendants

(Escasez nacional de

~ * National shortage of bus drivers conductores de autobis)

(Muchos conductores

* Many drivers commute long distances s oo i

condados para

from other counties to drive for FCPS 053RS s

-+ Aneed for additional drivers and (;;S”Ce;‘fgf;;grggy
attendants will result in more challenges 2z gosstos ')U;af
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FLEET & BUDGET

* Increased routes = more buses

* Current commitment to purchase ESBs (over
$400,000 per bus)

* Need for more buses will cause hardship on
transportation budget
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DIFERENCIAS HORARIAS DE INICIO
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Level # Start Times Range
Primaria 4 8:10 - 9:20

Intermedia 1 7:30
Intermedlgl 1 810
Secundaria

Secundaria 1 8:00
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Separense en grupos de 10 a 15
personas.

Proporcionaremos preguntas de
reflexion para el didlogo.

30-45 minutos para discutir en grupo y
anotar las ideas.

Volver a reunirse y compartir.

Los alumnos de la escuela intermedia
tienen una sesion aparte.
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Tatia Prieto, MBA, PMP, Ed.D.
. . PR_SMATIC
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Andy Mueck, MBA

ector de Operaciones de FCPS
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