
Developing FCPS’ New
Strategic Plan

Fairfax County Public Schools is developing a new Strategic Plan, and the plan’s success
depends on YOU!

What is a Strategic Plan?
Similar to a roadmap, a Strategic Plan clearly defines the best route for the school district to
take in the years ahead to reach our goals.

Why do we need a Strategic Plan?
Our students are preparing for careers that don’t exist today. In order to keep pace with these
needs, we need to rethink our plans for the future - and how we will best serve our students for
this new era.

Why should you participate?
Our new Strategic Plan can only be successful with input from the many diverse voices that
make up our community. Together, we can determine the goals and priorities that will help
ensure a thriving future for every FCPS student.

The graphic highlights diverse voices that
will be working toward a shared vision:

● Students
● Families
● Staff
● Community Organizations
● Community Members
● Association Leadership

(e.g., employee associations)
● School Board

Each group will have an opportunity to
participate in one of 12 Strategic Planning
Teams.



Be a Part of the Strategic Planning Process!
● Attend a Community Forum.

● Provide feedback online.

● Register to speak at an upcoming Board meeting.

● Watch an upcoming Board meeting and Strategic Plan work session.

Community Forums
Opportunities are available for every resident to participate in and influence the direction of the
strategic plan prior to its completion and formal adoption by the Board. Insights from the
Community Forums will be shared with the Core Planning Team for incorporation into the
Strategic Plan, as appropriate.

Register for a Community Forum. Share your thoughts.

Questions? Email strategicplan@fcps.edu.

https://www.fcps.edu/strategicplanning-communityforums
https://www.fcps.edu/school-board/community-participation
http://bit.ly/3R6F0a0
https://bit.ly/strategicplanfcps
mailto:strategicplan@fcps.edu

