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Presenter
Presentation Notes
I present a budget that both recognizes the difficult revenue forecast from the county and recognizes our community’s expectation for a world-class school system.



This budget is also the second budget built to meet the School Board goals and operational expectations that were developed in the spring of 2006.
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FCPS:  An Overview
• $2.3 billion operating budget
• 3.3 percent increase over the FY 2008 

Approved Budget and 1.2 percent over the 
FY 2008 estimate

• 197 schools and centers
• 167,392 students
• 13th largest school system in the country
• 22,047.7 full-time equivalent positions
• One of the largest employers in Virginia

Presenter
Presentation Notes
Fairfax County Public Schools is a nationwide model for academic excellence.  Our FY 2009 proposed operating budget totals $2.3 billion, an increase of just more than three percent, even while our enrollment is growing.



Even while demonstrating fiscal responsibility, FY 2009 will be a difficult budget year.



In developing this budget, I have met with the Leadership Team, principal groups, advisory councils, and community members.



As I present this year’s recommended budget, you will see four major points:  We are eliminating some programs, we are re-designing, we are reducing programs, and we are asking families to pay additional fees.  These four will account for 50% of our budget shortfall.  Finally, we are asking the county to provide funding for the remaining 50% of our needs. 



Our teachers, public education system, students, and community must work together to be truly a world-class school system that inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.



Let’s review some of our accomplishments
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Achievement
• Ninety-nine percent of all FCPS general 

education schools meet or exceed the 
Virginia Standards of Accreditation

• Ninety-one percent of FCPS graduates 
continue on to postsecondary education 
and 67 percent of special education 
graduates continue in higher education

Presenter
Presentation Notes
State Accreditation:

Ninety-nine percent of Fairfax County public schools have earned full accreditation from the Virginia Department of Education based on the 2006-07 Standards of Learning (SOL) tests

One hundred eighty-eight of 190 FCPS earned full accreditation.  Two schools, Glasgow and Holmes Middle Schools, are accredited with warning in mathematics.  

81.1 percent of Virginia schools are accredited statewide.



Continuing Postsecondary Education:

According to the Virginia Department of Education, 91% of FCPS graduates continue on to postsecondary education.  

Of the 12,102 FCPS graduates for the 2006-2007 school year, 3,096 are attending two-year colleges; 7,705 are attending four-year colleges; and 236 have other continuing education plans.  Of those graduates selecting not to pursue a postsecondary education, 521 became employed, 128 are serving in the military, and 416 had no plans.  

The Survey of 2006 Special Education Graduates report indicates that 67% of FCPS Special Education students were in postsecondary education. 
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Achievement
• Newsweek ranks all FCPS high schools in the 

top 3 percent in the nation

• U.S. News and World Report, ranked Thomas 
Jefferson High School for Science and 
Technology as the number one gold medal 
school in the nation.  Langley and Oakton High 
Schools were also named in the top 100 list.

Presenter
Presentation Notes
High School Rankings:

Based on the 2007 Newsweek rankings, FCPS schools are in the top 3 percent of all American high schools measured by their student participation in Advanced Placement or International Baccalaureate exams.  Every eligible FCPS high school made the list, with five schools (Woodson, Langley, McLean, Lake Braddock, and Oakton) in the top 100 nationwide.



U.S. News & World Report analyzed 18,790 public high schools in 40 states using data from the 2005-2006 school year to determine America’s Best High Schools.  

	

	TJ was ranked number one in the nation and Langley and Oakton made the top 100 list.







SAT Scores continue to exceed both the state average of 1520 and the national average of 1511.  
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FY 2009 Priorities
($ in millions)

• Cost of Living Adjustment $52.4 

• Membership Growth $14.4

• Full-Day Kindergarten $5.7 

• Student Information System $5.7

• Foreign Language in the ES $2.1

Presenter
Presentation Notes
We do have five areas that must be addressed to maintain our excellence while we move forward to meet the School Board’s goals and our community expectations.
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Employee Compensation
• Salaries ($ in millions)

– Cost of Living (COLA) and Step $52.4

• Benefits  
– Health Insurance Increases $8.9
– Retiree Health Care Liability $8.0

Presenter
Presentation Notes
Market Scale Adjustment		$52.4 million

	Funding is included to provide a 3.0 percent market scale salary increase for all employees.  Employees will receive an average salary adjustment of 5.9 percent for eligible employees, which includes step increments.  



	Federal employees in this area will receive a 3.5 to 4.5 percent COLA.



	There is no living-wage provision in this budget.

	

	Health Insurance Increases		$8.9 million

	The employer cost of health and dental insurance will increase due to increases in enrollment, which is partially offset by a decrease in the rates for some insurance plans.



Retirement Rate Increases		$15.5 million

	The Virginia Retirement System (VRS) contribution will increase $15.5 million due to the employer rate increasing 0.25 percent, and the pick-up of an additional 0.5 percent of the employee retirement contribution to the VRS will be paid by FCPS as the last year of a six-year commitment.



Health and Flexible Benefits Fund		$8.0 million

	A transfer to the Health and Flexible Benefits Fund of $8.0 million is part of a proposed multi-year plan to fund implementation of the Governmental Accounting Standards Board Statement 45 (GASB 45).  
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Membership Growth 
(From the FY 2008 approved)

• General education increased by 2,330 
students

• Special education increased by 219 students

• $14.4 million is required to address the total 
growth of 2,549 students and provide advance 
staffing for 2 new schools opening fall of 2009

Presenter
Presentation Notes
Membership Adjustments		                  	$14.4 million	                227.6 positions

	Adjustments totaling $14.4 million, including 227.6 positions, are required to accommodate growth in student membership and the advance staff for two new elementary schools scheduled to open September, 2009.  General education, FECEP, and Alternative high school and court program membership is projected to increase 2,330 students while special education L2 and preschool is projected to increase 219 students.  The number of ESOL services provided is projected to increase by 274.            



FY 2009

$14.4 m / 2549 students

= $5,649 per student



FY 2008

$2.8 m / 548 students

= $5,109 per student



FY 2007

($0.2 m) / (623) students

= $321 cost savings

    per student
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Program Expansions
($ in millions)

– Full-Day Kindergarten $5.7
21 additional schools

– Foreign Language in the $2.1
Elementary Schools
16 additional schools

– Student Information System $5.7
1st of 3-year replacement plan

Presenter
Presentation Notes
	 

Full-Day Kindergarten                                              $5.7 million 	77.8 positions

Funding is provided to expand full-day kindergarten (FDK) to an additional 21 elementary schools (sites have not yet been finalized).  This initiative is in the second year of a three-year plan to provide FDK at all FCPS schools.  The FDK expansion aligns FCPS with best practices, supports equal access, and provides additional learning opportunities for students to acquire greater literacy and math skills. This proposed expansion will result in FDK at 115, or nearly 85 percent, of our elementary schools.



Foreign Language in the Elementary Schools     $2.1 million	17.5 positions 

Funding is provided for a total of 17.5 positions of which 9.5 will be allocated to program expansion at current schools and 8.0 positions will be used to expand the program to 16 additional schools.  The Foreign Language in the Elementary Schools (FLES) program offers students an opportunity to benefit from early foreign language learning. This program provides students language learning early enough to acquire communicative competence in English and one or more other languages as required by Student Achievement Goal 1.2, which states students will communicate in at least two languages. This expansion will result in FLES at 41 elementary schools.	

	

Student Information System                                    $5.7 million	0.0 positions

The total replacement cost of the Student Information System is projected to be $15.25 million spread over three years.  FCPS implemented its current student information system more than 10 years ago.  Applications such as Blackboard, Education Decision Support Library, and the instructional management system are dependent upon student data. The need for consistent and accurate data backed by state-of-the-art tools is critical, particularly because of the Student Achievement Goals, No Child Left Behind, and other state and federal mandates.
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FY 2009 Resource Challenge

• After funding our priorities, and factoring in 
state and federal revenue:

Estimated Deficit $100 million 

Presenter
Presentation Notes
	Even after implementing cost-saving measures, additional budget reductions were necessary to balance the FY 2009 budget.  The Superintendent, Leadership Team, and school principals across all levels engaged in a deliberative and thoughtful process to address a projected deficit of nearly $100 million. While the process of examining programs is a valuable and necessary exercise for all organizations, completely closing this gap will have a severe, negative impact on our instructional programs. This is cutting into our muscle.
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Budget Reductions
• Program and service reductions of $45.6 

million, including 521.3 positions, were 
necessary to balance the proposed budget

• Programmatic reductions include:
– Eliminate
– Reduce
– Streamline

Presenter
Presentation Notes
I am proposing program and service reductions of $45.6 million, including 521.3 positions. 



Reductions include:



Eliminate

All of the programs and services in the eliminate category represent recurring or permanent budget reductions.



Reduce

All of the programs and services in the reduce category represent a recurring or permanent reduction in services.  These reductions are comprised of services to students, services provided by central offices (departments) to support schools, and revenue in the form of new or increased fees charged to students.  



Streamline

These programs and services are included in the streamline category because the services provided and outcomes generated will be streamlined and delivered through the Teacher Leadership Program.
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Eliminate
$ in millions            Positions

• Elementary Focus Program ($1.0) (12.5)
• K-2 Initiative for At-Risk Students (0.7) (8.0)
• Modified School Calendar (3) (0.4) (1.0)
• MS & HS Enhancement Program (0.2) (1.0)
• Textbook Adoption (2.7) (0.0)
• Time Out Rooms (0.7) (20.0)

Eliminate Total ($5.7) (42.5)

Presenter
Presentation Notes
Elementary Focus Program 	($1.0 million) 	(12.5 positions)

The Elementary Focus Program provides unique schoolwide instructional opportunities to help 14 individual schools explore instructional initiatives that benefit their students and community.  The Focus initiative may be a concentration of a particular discipline, additional instructional strategies, resources, or staffing. Focus Schools provide a special instructional initiative for all students attending the school, enabling school-directed programs in a variety of areas, including fine arts, math, technology, and communication.  FY 2009 will be the first of a two-year plan eliminating this program.

K-2 Initiative for At-Risk Students	($0.7 million) 	(8.0 positions)

In FY 1997, the School Board began funding several initiatives to improve reading in the early grades at Centre Ridge, Dogwood, and Rose Hill Elementary Schools.  This program, serving 958 students, will be eliminated in FY 2009.

Modified School Calendar	($0.4 million) 	(1.0 position)

The Modified School Calendar program will be eliminated at one elementary school, one middle school, and one high school.  At the elementary level, the Modified School Calendar program begins in late July ensuring a continuous learning model. The modified calendar provides additional time for instruction prior to the Standards of Learning tests. Student breaks are distributed equally over the school year and optional intersession classes are offered during the breaks. Intersession classes offer enrichment and remediation between the nine-week quarters. These intersession classes are matched to identified student needs and provide students with opportunities to apply their learning with real life skills and projects.  At the secondary, middle, and high school level, a modified trimester calendar is in place. The modified calendar provides additional time for instruction prior to standardized tests such as the Standards of Learning (SOL), Advanced Placement (AP), and International Baccalaureate (IB). A summer trimester provides time for students to take additional courses or extends the learning time necessary to successfully pass courses, benchmarks, or SOL tests.

Middle & High School Program Enhancements 	($0.2 million) 	(1.0 position)

The Middle School and High School Program Enhancements will be eliminated.  This program serves 3,729 students and consists of the Model School Campuses at Hughes Middle School and South Lakes High School and the Comprehensive Reading Program at Stuart High School.  The Model Campus initiative provides extensive opportunities for staff development and curriculum continuity between staff and their pyramid elementary schools.  The Comprehensive Reading Program at Stuart High School provides supplemental materials to support the reading software program and summer staff development training to enable teachers to implement an individualized curriculum and track the growth of each student. The position cut is at Stuart High School.

Textbook Adoption	($2.7 million) 	(0.0 positions)

No funding will be provided for new textbook adoption in FY 2009.

Time Out Rooms 	($0.7 million) 	(20.0 positions)

The Time Out Room program offered at 11 elementary schools, 4 middle schools, and 5 high schools will be eliminated.  This program provides teachers with the ability to remove disruptive students from their classroom to protect the other students’ instructional time.  This program serves as a resource for teachers to use before referring a student for disciplinary action.
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Reduce
$ in millions            Positions

• Assistive Technology Teachers ($0.2) (2.0)
• Central Office Support (10.2) (5.0)
• Expenditures by Increasing Class (11.0) (158.3)        

Size by 0.5 Students
• General Ed. Instructional Assistants (3.6) (111.0)
• TSSpec Model Completion for ES 1.5 16.0
• Inclusive Schools Resource Teachers (0.6) (8.0)
• Student Transportation (1.7) (0.0)

Reduce Total ($25.8) (268.3) 

Presenter
Presentation Notes
Assistive Technology (AT) Teachers	($0.2 million)	(2.0 positions)

Students on the assistive technology staff caseload are nonverbal, physically disabled, preschool, or autistic students who require assistive technology as part of their Individualized Education Program (IEP). The elimination of 2.0 AT teacher positions will increase teacher’s caseloads by approximately 7.0 percent.

Central Office Support to Schools 	($10.2 million)	(5.0 positions)

Departments were asked to reduce their budgets by 5.0 percent, resulting in a reduction of $10.2 million.  Department reductions to hourly and overtime funding represent approximately 47.7 full-time equivalent positions.  Additional budget savings of $2.0 million will be recognized during FY 2008 through an early implementation of reductions.

General Education Class Size	($11.0 million) 	(158.3 positions)

The ratio used to calculate general education teachers will increase general education class size by 0.5 for elementary, middle, and high schools.

General Education Instructional Assistants 	($3.6 million)	(111.0 positions)

General education nonratio instructional assistants (IA) will be eliminated over the next two years.  In FY 2009, 111.0 IAs will be eliminated.  Of these, 45.0 positions will be eliminated to fund the completion of the Technology Support Specialists (TSSpec) model that will add 16.0 TSSpecs to ensure that all elementary schools have a 0.5 TSSpec position.  In FY 2010 the remaining 66.0 non-ratio IAs will be eliminated. 

TSSpec  Model Completions in ES	$1.5 million  	16.0 positions

In order to complete the TSSpec model and provide a 0.5 technology support specialist at each elementary school, 45.0 nonratio instructional assistant (IA) positions were eliminated.  The IA position reductions will generate the $1.5 million needed to fund 16.0 TSSpec positions that will provide technology support to elementary schools.

Inclusive Schools Resource Teachers	($0.6 million) 	(8.0 positions)

The reduction of 8.0 inclusive schools resource teacher positions will limit support and differentiated training approaches to address individualized student needs. 

Student Transportation 	($1.7 million) 	(0.0 positions) 

  If a student’s base school offers the same level of gifted and talented (GT) instruction, defined as level 4

   services, bus transportation to a GT center will be eliminated.

  Presently, busing for elementary GT center students is to and from neighborhood or house stops in the morning

   and afternoon.  In FY 2009, this service will be reduced to depot busing for all elementary GT center students.  

   Depot busing will result in these GT students being picked up and dropped off by school buses at the

   elementary school nearest their home.  Parents will be responsible for transporting their students to and from

   the school nearest their home.  

  Thomas Jefferson High School for Science and Technology students will continue to be bused from their 

   neighborhood or house stops in the morning.  Afternoon bus service will be reduced to depot busing.  This will 

   result in students being transported to the school nearest their home in the afternoon.  Parents will be

   responsible for transporting their students home from the school nearest their home.  

  Transportation of administrative placement students, excluding those with an Individualized Education Program 

   (IEP), will be eliminated. 
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Streamline
$ in millions            Positions 

• College Partnership Program ($0.7) (5.0)
• Excel Program Components (1.5) (17.5)
• SE Preschool Teacher Schedule (5.9) (118.0)
• Quest Program (0.2) (0.0)
• Student Accountability Program (2.4) (33.0)
• Summit Program (2.2) (30.0)
• Young Scholars Program (0.5) (7.0)
• Extended Teacher Contracts 9.2 0.0

Streamline Total ($4.2) (210.5)

Presenter
Presentation Notes
College Partnership Program 	($0.7 million) 	(5.0 positions)

This program serves 1,929 middle and high school students through a comprehensive educational partnership between FCPS, colleges and universities, businesses, parents, and community organizations.

Excel Program Components	($1.5 million) 	(17.5 positions)

Project Excel supports class size reduction, direct instruction, reading recovery, and success for all.  In FY 2008, funding of $7.4 million provided a uniform school day, extended contracts, Phase II curriculum funding, and full-time substitute teachers to 20 elementary schools serving approximately 11,670 students.  Streamlining this program will eliminate the full-time substitute teachers and the Phase II curriculum components of Project Excel.

Special Education Preschool Teacher Schedule	($5.9 million)	(118.0 positions) 

The Special Education Preschool Program consists of two components: class-based and resource.  In the majority of cases, class-based teachers instruct students in a classroom setting for approximately half of the school day and then provide itinerant services to separate student(s) in an alternate setting. Streamlining the program will increase the number of resource teachers who carry a caseload of up to 12 students in alternate settings. This will remove the itinerant duties from class-based teachers, allowing them to teach a morning and afternoon preschool class.  The preschool program serves approximately 1,716 students and class-based services are offered at 44 schools.

QUEST Program 	($0.2 million)	(0.0 positions)

QUEST is a three-year science, math, language arts, and technology program for high-achieving minority students in grades 6-8.  The program is designed to increase the number of underrepresented students in advanced secondary programs.  Approximately 300 students are served.  The program is housed at Longfellow Middle School, but all students who meet program criteria and are nominated by schools are eligible.  

Student Accountability Program	($2.4 million)	(33.0 positions)

The Student Accountability Program is designed to help students in 6th through 8th grade attain specific promotion benchmarks at the end of each grade.  In FY 2008, the Student Accountability Program was offered at 59 sites impacting approximately 44,755 students.  

Summit Program 	($2.2 million) 	(30.0 positions)

This program provides intensive behavioral and academic intervention for students who have been unsuccessful in their base schools, serving 168 students at 12 sites.  The funding provided separate classroom instruction and lower student-to-teacher ratios to help minimize distractions and allow for an individualized approach.

Young Scholars Program	($0.5 million) 	 (7.0 positions)

The Young Scholars Program is offered at 69 sites and impacts approximately 4,225 students.  The program is designed to help increase the proportion of historically underrepresented students in gifted programs. 

Extended Teacher Contracts	$9.2 million 	0.0 positions

Extending teacher contract time (Teacher Leadership) will be increased to meet student needs previously met through the Excel, QUEST, Student Accountability, Summit, and Young Scholars programs.  Currently, twenty-four schools use extended teacher contract time to strengthen student success in academics, life skills, and citizenship development.
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Streamline (cont.)
$ in millions            Positions 

• Summer School Program (13.9) (0.0)
• Extended Teacher Contracts $9.2 0.0

Summer School Total ($4.7) (0.0)

Savings from Revenue Increases       
• Activity Fee $2.7 0.0
• AP/IB/PSAT Test Fees 2.5 0.0

Revenue Total $5.2 0.0
Total Budget Impact ($45.6) (521.3)

Presenter
Presentation Notes
Summer School Program	($13.9 million)	(0.0 positions)

In FY 2008 Summer School and Extended-Day Programs totaled $22.6 million and funded 15.0 positions. The Summer School and Extended-Day Programs consist of the following: the summer school portion of Young Scholars, Community-Based Summer School, School Year Remediation, Summer Remediation, Summer School Remediation and Enrichment, and the summer school portion of Special Education Extended School Year.  Everything except the summer school portion of Special Education Extended School Year will be redesigned, including transportation.  The savings in this budget reduction reflect a reduction to the transfer from the operating fund to the summer school sub-fund.    



Extended Teacher Contracts	$9.2 million 	0.0 positions

Extending teacher contract time (Teacher Leadership) will be increased to meet student needs previously met through the Summer School program.  Currently, twenty-four schools use extended teacher contract time to strengthen student success in academics, life skills, and citizenship development.



Budget Savings from Revenue Increases

Student Activity Fee	$2.7 million 	0.0 positions

A $50 fee per activity will be charged.  This estimate includes charging for all activities in MS and HS.  If we elect to charge only high school students for participation in VHSL sponsored activities, the fee will need to increase.  These new fees are expected to generate $2.7 million in revenue.  This fee will be adjusted for students eligible for free and reduced-price meals.

Test Fees	$2.5 million 	0.0 positions  

In FY 2005, FCPS eliminated the fees charged to students for International Baccalaureate (IB), Advanced Placement (AP), and Preliminary Scholastic Aptitude Test (PSAT) tests.  In FY 2009, FCPS will charge students and their families a fee for these tests.  Students eligible for free and reduced-price meals will receive financial assistance from FCPS for test fees.



The grand total is a reduction of $45.6 million and 521.3 positions.
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FY 2009 Proposed Revenue 
(Compared to FY 2008 Approved Budget)

Source
Change 

$ in millions
Percent
Change

County Transfer $55.8 3.5%
State Aid $22.6 8.0%
Sales Tax $4.1 2.5%
Federal Aid $0.4 1.0%
City of Fairfax $1.5 4.0%
Other $5.1 46.2%

Presenter
Presentation Notes
County Transfer:

We are requesting that the County provide a FY 2009 transfer increase of $55.8 million or 3.5 percent over the FY 2008 approved budget. 



State Revenue:

The proposed budget included a conservative estimated increase of 8.0 percent. The Governor’s proposed budget was released after FCPS’ proposed budget was completed. If adopted by the general assembly, there is a net increase of $3.3 million after recognizing expenditure decreases.



The state equalizes funding to school districts using the Local Composite Index (LCI), the State’s measure of local ability to pay. The LCI mathematically combines three separate measures of local fiscal capacity into a single index, which weighs a locality’s ability to pay relative to other localities in the state. Counties and cities with a lower composite index receive more state funding, while those with a higher index receive less. The LCI is based on true values of real estate and public service corporations (weighted 50 percent), adjusted gross income (weighted 40 percent), and taxable retail sales (weighted 10 percent), divided by average daily membership (ADM) and population. The LCI is calculated every two years for the State’s biennium budget. 



State Aid*:		   *Excludes sales tax revenue

    After the LCI change and rebenchmarking, FCPS will receive only $7.9 million more in state aid in FY 2009  

     than in FY 2008.

   In comparison, in the first year of the 2006-2008 biennium FCPS received an increase of $38.3 million in state

    aid.  ($3.2 million of this was due to the decrease in the LCI).

   The change in the LCI cost FCPS $23.8 million in FY 2009.  If the LCI had not changed, FCPS would have

    received an increase of $31.7 million compared to FY 2008.



Federal:

Federal aid is projected to increase by 1.0 percent, however the recently proposed Medicaid reductions mean a loss of $1.7 million.



Other:

Other is increasing due to $5.2 million in new fees that will be charged to students and the beginning balance of $50 million. 	
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County Transfer
County General Fund Transfers

($ in millions)
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Presenter
Presentation Notes
The FY 2009 Proposed Budget includes a lower transfer increase than previous years, even with an increase in membership of over 2,500 students.



FCPS recognizes that County revenue from real estate taxes is decreasing, but even after significant budget reductions, a transfer increase is necessary to meet community expectations and our student achievement goals.
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Funding is Required for FCPS to 
Remain a World-Class School Division

• Difficult decisions and budget cuts were 
made to balance the proposed budget

• If the County transfer is held to a zero 
percent increase, additional budget cuts will 
be required that will impact core services

• Support FCPS in building the future…child 
by child

Presenter
Presentation Notes
To balance the FY 2009 Proposed budget, FCPS has included significant budget reductions at every level.



Even with these reductions, FCPS must have an increase in the county transfer to accomplish our initiatives:  employee pay increases, replacing the student information system, and expanding full-day kindergarten and foreign language in the elementary schools.



Community support will enable FCPS to continue our mission:



Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.  
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Join us…
• Attend public meetings of the School 

Board or watch on Red Apple 21
• Sign up to speak at a School Board 

(571-423-1075) or Board of 
Supervisors (703-324-3151) public 
hearing

• Budget documents will be available 
online at www.fcps.edu

Presenter
Presentation Notes
Fairfax County residents are invited and encouraged to attend public meetings of the School Board or to watch them on cable Channel 21.  



Residents who want to present their views to the School Board may sign up online at www.fcps.edu/schlbd/requestspeak.htm or by calling 571-423-1075.



http://www.fcps.edu/
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Fairfax County Public Schools
8115 Gatehouse Road
Falls Church, Virginia

www.fcps.edu
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