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Expenditures 

The series of charts following this page provide line item details about the extent to which 
actual expenditures plus encumbrances (fixed commitments to order goods or services made 
by the end of the fiscal year) compared to the final, approved operating budget for each fiscal 
year from 1996 through 1999. Variances are expressed both in terms of dollar magnitude and 
percentage differences from the budget. Items bolded pertain to line items with variances of 
$50,000 or more. Commentary is provided following the charts. Below is a summary of the 
original approved budget adopted at the outset of the fiscal year, the final approved budget 
reflecting quarterly review adjustments, the actual expenditures, the encumbrances, and the 
total amount of unspent, unencumbered funds for each of the 4 years under review: 

OVERVIEW OF EXPENDITUREVARIANCES IN OPERATiNG BUDGET. FY 96-99 

Original Final Expenditures Encumbrances Unspent, 
Approved Approved Unencumbered 
Budget Budget Funds 

The unspent, unencumbered funds are available for policy determinations on spending for the 
subsequent fiscal year. As a practical matter, the district has some traditions in place to 
earmark much of this money for specific purposes. For example, at the end of Fiscal Year 
1999, there was $41.5 million left in unspent, unencumbered funds. Of this amount, $8 
million was designated to meet a district goal to maintain a flexibility reserve each year. In 
turn, there is a policy permitting schools and departments to be permitted to "carry over" 
money budgeted for materials and supplies in their accounts hut unspent by the end of the 
year. These funds totaled $10.3 million at June 30, 1999. In addition, decisions are often 
made to establish "reservations" with respect to particular items for which money had been 
budgeted the previous year but for whatever reason orders were not placed with vendors by 
year end. At June 30, 1999, such reservations totaled about $5.4 million, most of which 
pertained to the need to purchase vehicles, equipment, or trailers. 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Division superintendent 
~ e p u t i  superintendent 
Area superintendent 
Assistant superintend. 
Elem. principals 
Middle principals 
High principals 
Spec. ed. principals 
Alternative ed. princ. 
Elem AP 
Middle AP 
High AP 
Alternative AP 
Student Act. Dir. 
Guidance Director 
Director 
Coordinator 
Hearing Ofker  
Executive Assistant 
Auditor 
Psychologist 
Social Worker 
Instruct. Specialist 
Business Specialist 
Program Monitor 
Technical Specialist 
Technician 
~afety. '~ecurity Spec. 
Career Center Specialist 
Spec Ed Attendant 
Safety, Security Asst. 
Kindergarten Teacher 
Elementary Teacher 
Elem MusicIPE Teacher 
Middle Teacher 
High Teacher 
Spec Ed Teacher 
Reading Elem Teacher 
Title I Teacher 
Consulting Teacher 
Elementary Teacher 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE. 

BUDGET EXPENDITURES1 
ENCUMBRANCES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

FECEP Teacher 
GT Resource Teacher 
Teacher-Instrumen. 
Planetarium 
Teacher-Professional 
Teacher-Work Exp. 
Teacher-Instructional 
Guidance Counselor 
Elem Guid. Counselor 
Librarian 
Audiologist 
Educational Diagnostic. 
Teacher Staffing Reserve 
PhysicallOcc. Therapist 
Prof Tech Acad Teacher 
Alt Ed Teacher 
ESL Teacher 
Prof Tech Proj Teacher 
Lab Teacher 
IA-Kindergarten 
IA-Gen Ed 
IA-SP 
IA-Spec Ed 
Office Assist-Elem 
Office Assist-Middle 
Office Assist-Secondary 
Office Assist-Spec Ed 
Office Assist-Department 
Tradesperson 
Security Officer 
Custodian 
Field Custodian 
Transp Coordinator 
Route Supervisor 
Bus Driver Trainer 
Turnover 
Vacancy 
Incurred TurnoverNac 

Character 10 Subtotal 

Overtime 
Bus Driver 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE, 

BUDGET EXPENDITURES1 

18,505,436 17,754,325 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Bus Attendant 
Bus Driver-Field Trip 
Bus Driver-VHSL 
Perform Act Field Trip 

Character 15 Subtotal 

Hourly Teacher 
Hourly Technical 
Hourly Clerical 
Hourly Custodian 
Hourly Food Service 
Hourly IA 
Hourly Dining Room Aid 
Hourly Professional 
Hourly Tradespersons 
SicklPersonal Leave 
OfficialNacancy Leave 
Substitute Teachers 
Organizational Leave 
Training 

Character 20 Subtotal 

School Board 
Court Supplement 
Academic Supplement 
Athletic Supplement 
Summer Principal Supp. 
OPA 
Salary Placeholder 
Reclassification Reserve 
Degree Supplements 
Annual Leave Payment 
Sick Leave Payment 
Sick Leave Bank 
Extended Sick Leave 
Severance Pay 

Character 25 Subtotal 

Community Use 
Field Trip-General 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE. VARIANCE. 

BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

School Activities 
GMU Work Study 
Reimbursable Salaries 
WPFO-Personnel 

Character 30 Subtotal 

State Retirement 
ERFC 
County Retirement 
Social Security 
State Life Insurance 
Health Choice 
Kaiser 
NYLCARE 
MDIPA,HUMANA 
Dental 
Long Term Disability 
Worker's Compensation 
Unemployment 

Character 35 Subtotals 

Instructional Supplies 
Textbooks 
General Office Supplies 
Computer Supplies 
Tests 
Custodial Supplies 
Postal Service 
Equipment < $5,000 
FormslStationery 
Library Collections 
Library Mat.1Supplies 
Periodicals 
Reference Books 
Audio Visual Supplies 
Bookbinding 
Special Functions 
Tools 
Maintenance Supplies 
Telephone Maintenance 
Computer Repair Parts 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE. VARIANCE. 

BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Character 40 Subtotals 

Fuel Oil 
Natural Gas 
Electricity 
Local Telephone 
Long Distance Telephone 
Water 
Sewer 
Refuse 

Character 45 Subtotals 

Local Travel 
Legislative Travel 
Recruitment Travel 
Technical Training 
Tuition 
Prof. Development 
Principal's Institute 
School-Based Staff Dev. 
Academic Awards 
Diplomas 
AwardslBanquets 
Uniforms 
Equal Opportunity Grant 
School Initiatives 
Post-seasoned Activities 
Impact II 
College Night Materials 
Official Fees 
Copyrights 
Duplications Rights Fees 
Permits 
Physical Exams 
Membership Fees 
Accreditation 
Concert Fees 
Spec Ed Hearing Appeal 
Reimbursements 
School Materials Resew€! 
Grant Reserve 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE. VARIANCE. 

BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Flexibility Reserve 
Teacher Salary Liability 
WPFO-Materials 

Character 50 Subtotals 

Computer Equip. Service 
Ofice Equip. Service 
Copier Service 
Music Instrument Ser. 
Other Service Contracts 
Legal Fees 
Engineering Fees 
Medical Fees 
Non-Residential Tuition 
Parent Transportation 
Homebound Payments 
Recruitment Advertising 
Legal Notice Advertising 
Other Prof. Services 
Equip.lFurn. Rental 
Copier Rental 
BuildingISite Rental 
Music Instrument Rental 
Pool Rental 

Character 55 Subtotal 

Vehicle Fuel 
Labor 
Computer Center 
Vehicle Parts 
Police Services 
Printing 

Character 60 Subtotal 

Replacement Equip.<500 
Replacement Equip.>500 
Add. Equip. >500 
Additional Buses 
Replacement Buses 
Replacement Vehicles 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE. VARIANCE. 

BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Additional Vehicles 
Temporary Buildings 
Facility Modifications 
Electrical 
City of Fairfax Equip. 
Equipment Leases 

Character 65 Subtotal 

Food Products 
Uniforms 
Comp. Gen. Liability 
Other Insurance 

Character 70 Subtotal 

Transfer to Health Fund 
Equipment Transfer 
Capital Expenditure 
Summer School 
Transfer to AdulffComm. 

Character 77 Subtotal 

GRAND TOTALS 

FY 96 FY 96 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE, 

BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 
FY 97 

SUBOBJECT 

Division superintendent 
Deputy superintendent 
Area superintendent 
Assistant superintend. 
Elem. principals 
Middle principals 
High principals 
Spec. ed. principals 
Alternative ed. princ. 
Elem AP 
Middle AP 
High AP 
Alternative AP 
Student Act. Dir. 
Guidance Director 
Director 
Coordinator 
Hearing Officer 
Executive Assistant 
Auditor 
Psychologist 
Social Worker 
Instruct. Specialist 
Business Specialist 
Program Monitor 
Technical Specialist 
Technician 
Safety, Security Spec. 
Career Center Specialist 
Spec Ed Attendant 
Safety, Security Asst. 
Kindergarten Teacher 
Elementary Teacher 
Elem MusiclPE Teacher 
Middle Teacher 
High Teacher 
Spec Ed Teacher 
Reading Elem Teacher 
Title I Teacher 
Consulting Teacher 
Elementary Teacher 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE, VARIANCE, 
BUDGET EXPENDITURES1 

ENCUMBRANCES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

FECEP Teacher 
GT Resource Teacher 
Teacher-Instrumen, 
Planetarium 
Teacher-Professional 
Teacher-Work Exp. 
Teacher-Instructional 
Guidance Counselor 
Elem Guid. Counselor 
Librarian 
Audiologist 
Educational Diagnostic. 
Teacher Staffing Reserve 
PhysicallOcc. Therapist 
Prof Tech Acad Teacher 
Alt Ed Teacher 
ESL Teacher 
Prof Tech Proj Teacher 
Lab Teacher 
IA-Kindergarten 
IA-Gen Ed 
IA-SP 
IA-Spec Ed 
Office Assist-Elem 
Office Assist-Middle 
Office Assist-Secondary 
Office Assist-Spec Ed 
Office Assist-Department 
Tradesperson 
Security Officer 
Custodian 
Field Custodian 
Transp Coordinator 
Route Supervisor 
Bus Driver Trainer 
Turnover 
Vacancy 
Incurred TurnoverNac 

Character 10 Subtotal 

Overtime 
Bus Driver 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE, VARIANCE, 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Bus Attendant 
Bus Driver-Field Trip 
Bus Driver-VHSL 
Perform Act Field Trip 

Character 15 Subtotal 

Hourly Teacher 
Hourly Technical 
Hourly Clerical 
Hourly Custodian 
Hourly Food Service 
Hourly IA 
Hourly Dining Room Aid 
Hourly Professional 
Hourly Tradespersons 
SicWPersonal Leave 
OfficialNacancy Leave 
Substitute Teachers 
Organizational Leave 
Training 

Character 20 Subtotal 

School Board 
Court Supplement 
Academic Supplement 
Athletic Supplement 
Summer Principal Supp. 
OPA 
Salary Placeholder 
Reclassification Reserve 
Degree Supplements 
Annual Leave Payment 
Sick Leave Payment 
Sick Leave Bank 
Extended Sick Leave 
Severance Pay 

Character 25 Subtotal 

Community Use 
Field Trip-General 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE. VARIANCE, 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

School Activities 
GMU Work Study 
Reimbursable Salaries 
WPFO-Personnel 

Character 30 Subtotal 

State Retirement 
ERFC 
County Retirement 
Social Security 
State Life Insurance 
Health Choice 
Kaiser 
NYLCARE 
MDIPA,HUMANA 
Dental 
Long Term Disability 
Worker's Compensation 
Unemployment 

Character 35 Subtotals 

Instructional Supplies 
Textbooks 
General Office Supplies 
Computer Supplies 
Tests 
Custodial Supplies 
Postal Service 
Equipment < $5,000 
FormslStationery 
Library Collections 
Library Mat.lSupplies 
Periodicals 
Reference Books 
Audio Visual Supplies 
Bookbinding 
Special Functions 
Tools 
Maintenance Supplies 
Telephone Maintenance 
Computer Repair Parts 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE. VARIANCE. 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Character 40 Subtotals 

Fuel Oil 
Natural Gas 
Electricity 
Local Telephone 
Long Distance Telephone 
Water 
Sewer 
Refuse 

Character 45 Subtotals 

Local Travel 
Legislative Travel 
Recruitment Travel 
Technical Training 
Tuition 
Prof. Development 
Principal's Institute 
School-Based Staff Dev. 
Academic Awards 
Diplomas 
AwardslBanquets 
Uniforms 
Equal Opportunity Grant 
School Initiatives 
Post-seasoned Activities 
Impact ll 
College Night Materials 
Official Fees 
Copyrights 
Duplications Rights Fees 
Permits 
Physical Exams 
Membership Fees 
Accreditation 
Concert Fees 
Spec Ed Hearing Appeal 
Reimbursements 
School Materials Reserve 
Grant R e S e ~ e  

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE, VARIANCE, 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Flexibility Reserve 
Teacher Salary Liability 
WPFO-Materials 

Character 50 Subtotals 

Computer Equip. Service 
Office Equip. Service 
Copier Service 
Music lnstrument Ser. 
Other Service Contracts 
Legal Fees 
Engineering Fees 
Medical Fees 
Non-Residential Tuition 
Parent Transportation 
Homebound Payments 
Recruitment Advertising 
Legal Notice Advertising 
Other Prof. Services 
Equip.lFurn. Rental 
Copier Rental 
BuildinglSite Rental 
Music lnstrument Rental 
Pool Rental 

Character 55 Subtotal 

Vehicle Fuel 
Labor 
Computer Center 
Vehicle Parts 
Police Services 
Printing 

Character 60 Subtotal 

Replacement Equip.<500 
Replacement Equip.>500 
Add. Equip. >500 
Additional Buses 
Replacement Buses 
Replacement Vehicles 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE, VARIANCE, 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Additional Vehicles 
Temporary Buildings 
Facility Modifications 
Electrical 
City of Fairfax Equip. 
Equipment Leases 

Character 65 Subtotal 

Food Products 
Uniforms 
Comp. Gen. Liability 
Other Insurance 

Character 70 Subtotal 

Transfer to Health Fund 
Equipment Transfer 
Capital Expenditure 
Summer School 
Transfer to AdultKomm. 

Character 77 Subtotal 

GRAND TOTALS 

FY 97 FY 97 BUDGET BUDGET 
ORIGINAL ACTUAL VARIANCE. VARIANCE, 
BUDGET EXPENDITURES1 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Division superintendent 
Deputy superintendent 
Area superintendent 
Assistant superintend. 
Elem. principals 
Middle principals 
High principals 
Spec. ed. principals 
Alternative ed. princ. 
Elem AP 
Middle AP 
High AP 
Alternative AP 
Student Act. Dir. 
Guidance Director 
Director 
Coordinator 
Hearing Ofker 
Executive Assistant 
Auditor 
Psychologist 
Social Worker 
Instruct. Specialist 
Business Specialist 
Program Monitor 
Technical Specialist 
Technician 
Safety, Security Spec. 
Career Center Specialist 
Spec Ed Attendant 
Safety. Security Asst. 
Kindergarten Teacher 
Elementary Teacher 
Elem MusicIPE Teacher 
Middle Teacher 
High Teacher 
Spec Ed Teacher 
Reading Elem Teacher 
Title I Teacher 
Consulting Teacher 
Elementary Teacher 
FECEP Teacher 

FY 98 FY 98 BUDGET BUDGET 
F l NAL ACTUAL VARIANCE, VARIANCE, 

BUDGET EXPENDITURES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

GT Resource Teacher 
Teacher-Instrumen. 
Planetarium 
Teacher-Professional 
Teacher-Work Exp. 
Teacher-Instructional 
Guidance Counselor 
Elem Guid. Counselor 
Librarian 
Audiologist 
Educational Diagnostic. 
Teacher Staffing Reserve 
PhysicallOcc. Therapist 
Prof Tech Acad Teacher 
Alt Ed Teacher 
ESL Teacher 
Prof Tech Proj Teacher 
Lab Teacher 
IA-Kindergarten 
IA-Gen Ed 
IA-SP 
IA-Spec Ed 
Office Assist-Elem 
Office Assist-Middle 
Office Assist-Secondary 
Office Assist-Spec Ed 
O f k e  Assist-Department 
Tradesperson 
Security Officer 
Custodian 
Field Custodian 
Transp Coordinator 
Route Supervisor 
Bus Driver Trainer 
Turnover 
Vacancy 
Incurred TurnoverNac 

Character 10 Subtotal 

Overtime 
Bus Driver 
Bus Attendant 

FY 98 FY 98 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE, 

BUDGET EXPENDITURES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Bus Driver-Field Trip 
Bus Driver-VHSL 
Perform Act Field T r i ~  

Character I 5  Subtotal 

Hourly Teacher 
Hourly Technical 
Houriy Clerical 
Hourly Custodian 
Hourly Food Service 
Houriy IA 
Hourly Dining Room Aid 
Hourly Professional 
Hourly Tradespersons 
SickIPersonal Leave 
OfkialNacancy Leave 
Substitute Teachers 
Organizational Leave 
Training 

Character 20 Subtotal 

School Board 
Court Supplement 
Academic Supplement 
Athletic Supplement 
Summer Principal Supp. 
OPA 
Salary Placeholder 
Reclassification R e s e ~ e  
Degree Supplements 
Annual Leave Payment 
Sick Leave Payment 
Sick Leave Bank 
Extended Sick Leave 
Severance Pay 

Character 25 Subtotal 

Community Use 
Field Trip-General 
School Activities 

FY 98 FY 98 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE, 

BUDGET EXPENDITURES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

GMU Work Study 
Reimbursable Salaries 
WPFO-Personnel 

Character 30 Subtotal 

State Retirement 
ERFC 
County Retirement 
Social Security 
State Life Insurance 
Health Choice 
Kaiser 
NYLCARE 
MDlPA 
Dental 
Long Term Disability 
Worker's Compensation 
Unemployment 

Character 35 Subtotals 

Instructional Supplies 
Textbooks 
General Office Supplies 
Computer Supplies 
Tests 
Custodial Supplies 
Postal Service 
Equipment < $5,000 
FormslStationery 
Library Collections 
Library Mat.lSupplies 
Periodicals 
Reference Books 
Audio Visual Supplies 
Bookbinding 
Special Functions 
Tools 
Maintenance Supplies 
Telephone Maintenance 
Computer Repair Parts 

FY 98 FY 98 BUDGET BUDGET 
FINAL ACTUAL VARIANCE. VARIANCE. 

BUDGET EXPENDITURES 



FINAL BUDGET VERSUS ACTUAL EXPENDITURES AND ENCUMBRANCES 

SUBOBJECT 

Character 40 Subtotals 

Fuel Oil 
Natural Gas 
Electricity 
Local Telephone 
Long Distance Telephone 
Water 
Sewer 
Refuse 

Character 45 Subtotals 

Local Travel 
Legislative Travel 
Recruitment Travel 
Technical Training 
Tuition 
Prof. Development 
Principal's Institute 
School-Based Staff Dev. 
Academic Awards 
Diplomas 
AwardsIBanquets 
Uniforms 
Equal Opportunity Grant 
School Initiatives 
Post-seasoned Activities 
Impact II 
College Night Materials 
Official Fees 
Copyrights 
Duplications Rights Fees 
Permits 
Physical Exams 
Membership Fees 
Accreditation 
Concert Fees 
Spec Ed Hearing Appeal 
Reimbursements 
School Materials Reserve 
Grant Reserve 
Flexibility Reserve 

FY 98 FY 98 BUDGET BUDGET 
FINAL ACTUAL VARIANCE, VARIANCE, 

BUDGET 
68,754,713 

354,043 
4,279,585 

16,810,257 
5,463,522 

25,681 
536,760 
806,891 

1,231,337 

29,508,076 

1,089,107 
9,736 

40,000 
287.756 
547,610 

2,280,166 

600,618 
3,132 

12,165 
36,138 

164,316 
129,493 
255,434 
150,588 
22,667 
26,925 

353,766 
9,957 

144,060 
154,970 
256,276 
71,889 

224,254 
21 3,500 
75,720 

213,742 
1,131,622 
1,097,758 
8,000,000 

EXPENDITURES 
61,754,290 
































































































































































































