MINUTES
Fairfax County School Board

Luther Jackson Middle School

Work Session No. 110/Public Engagement May 12, 2011

1.01 Call to Order and Announcements

Committee Chairman Storck convened the meeting at 5:10 p.m. with the following
Board members present:

Elizabeth T. Bradsher (Springfield) Stuart D. Gibson (Hunter Mill; ABSENT)
Sandra S. Evans (Mason) Daniel G. Storck (Mount Vernen)

Also present were Chief of Staff Christine Donchue; Department of Communications and
Community Outreach Administrator, Strategic Communications, Kathleen Thomas; and
Deputy Executive Assistant and Deputy Clerk of the Board Yvette Rhodes.

DISCUSSION
1.02 FY 2012 Budget Dialogue Review (Exhibit A)

s Discussed the May 3 and 5, 2011, FY 2012 Budget Roundtable Dialogues;
consensus to post online the listing of issues that were raised by the participants;

+ agreement to request that the Board consider holding future budget dialogues
during the October/November timeframe, after the Board has established budget
priorities;

¢ Board discussion scheduled for the May 16, 2011, work session.

1.03 2010-2011 School Board Public Engagement and Communications Plan Updates
(Exhibit B)

¢ Reviewed the 2010-2011 School Board Public Engagement and Communications
Plan; discussion of the following topics:

oltem No. 4 - Budget Development Dialogues with Stakeholders -
suggestion that future dialogues be held jointly with the Board of
Supervisors in order to reach a wider audience;

oltem No. 8 - Attendance Area Adjustments Engagement Plan - the
Comprehensive Planning Development Committee would examine the
pros and cons of various community engagement efforts;

o [tem No. 10 — School Board Advisory Committees — consensus to add
topic to May 16, 2011, work session agenda for further discussion with
the Board of ways to enhance the Board’s relationship with the advisory
committees.

1.04 Improved School Board Member Outreach to Stakeholders (Exhibit C)

* Consensus to add topic to May 16, 2011, work session agenda.
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1.05

1.06

1.07

1.08

1.09

1.10

School Board Leadership Development Program (Exhibit D)
e Deferred to a future meeting.

School Board Recognitions

e Deferred to a future meeting.

Outreach on Discipline

e Consensus that the committee would decide next steps after the May 16, 2011,
Student Discipline work session.

Annual Measurable Objectives (AMO) Communications Plan
e Deferred to a future meeting.

Increased Timeline Between New Business and Board Action for Community
Input

e Deferred to a future meeting.
Public Hearings Summaries

e Discussion of changing the public hearing format to allow Board members to
engage with speakers;

» agreement that the committee would consider the topic “Public Hearings
Summaries and Format” at a future meeting.

The meeting adjourned at 6:06 p.m.
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