Date: February 16, 2010

MINUTES
Smart Savings Task Force

Time Convened: 3:12 p.m.

Place: Gatehouse Administration Center

School Board Attendance:

Board of Supervisors Attendance:

Kathy Smith Sharon Bulova
Dan Storck Penny Gross
Jane Strauss Jeff McKay
Staff Attendance: Jack Dale Others:

Dean Tistadt
Pam Goddard
Kevin Sneed
Lee Ann Pender
Ed Long

Susan Datta
Joann Kinney

Issues Discussed: (Exhibit A)

Requested efficiencies in the process of school construction permit
acquisition which might lower costs of the project and shorten the length of
the design phase without lowering standards or impacting safety; both
county and schools will look at ways to streamline the steps;

designing space for community services that could be incorporated into new
school constructions and renovations;

recent snow removal efforts and how well the county and schools had
worked together to get the children back into the schools;

requested the following pending items to be on the next agenda: trash and
recycling, walking school bus, SACC, social services for homeless children,
and vending machines.

Next meeting scheduled for June 1, 2010, at 3:00 p.m. at the Government
Center.

Adjourned: 4:25 p.m.

Minutes submitted by: Joann Kinney



