Date: May 20, 2009

MINUTES

Smart Services Task Force

Time Convened: 3:13 p.m.

Place: Gatehouse Administration Center — Room 1610

School Board Attendance:

Brad Center (dep. 4:08 p.m.)
Dan Storck
Janie Strauss

Staff Attendance: Jack Dale
Dean Tistadt
Susan Quinn
Barbara Hunter
Ed Long
Susan Datta
David Bobzien

Board of Supervisors Attendance:

Sharon Bulova
Penny Gross
Jeff McKay

Others: Pam Goddard
Joann Kinney
Anthony Crosby
Linda Farbry
Bill Mutscheller

Issues Discussed:

Adjourned:

(Exhibit A)

Two new FCPS elementary schools would open in September 2009, with traditional SACC
programs; interested schools in the Lee District would be identified to pilot cost-efficient
SACC programs that maximized school/county cooperation and would open in September
2010;

recognition that building services differ where children were present but agreement to
develop common standards for services in non-school buildings and begin to seek
efficiencies in recycling, trash pick-up, landscaping, snow removal;

food service was a strong area for collaboration and first steps would begin with vending
services;

warehouse functioning already enjoyed a strong school/county collaboration and staff
would look into the possibility of joint, single management;

continued discussion on efficiencies in the transportation systems and agreement that
school and county staff needed to work collaboratively to reduce traffic congestion at the
schools;

legal services would be an additional efficiency to consider.

Next meeting scheduled for July 30, 2009, at 3:00 p.m. at Braddock Hall, Kings Park Library.

5:10 p.m.

Minutes submitted by: Joann Kinney



