MINUTES
Fairfax County School Board

Luther Jackson Middle School

Work Session No. 72/Operational Expectations April 26, 2007

72.01 Call to Order and Announcements

Chairman Dan Storck convened the meeting at 5:37 p.m. with the following Board members

present:
Catherine A. Belter (springfield) Phil Niedzielski-Eichner (providence)
Brad Center (Lee) Janet Oleszek (At Large; ABSENT)
Stuart Gibson (Hunter Mill) Kathy Smith (sully; ABSENT)
Steve Hunt (At Large) Dan Storck (Mount Vernon)
Kaye Kory (Mason) Jane K. Strauss (Dranesville)
llryong Moon (At Large) Tessie Wilson (Braddock)

Also present were Division Superintendent Jack Dale; Deputy Clerks Pat Charbonneau
and Linda Sabo; and certain other individuals. The Student Representative to the School
Board Jessica Miller was present.

DISCUSSION
72.02 Relationship with the Board Operational Expectations (Exhibit A)

¢ Reviewed Operational Expectations for Relationship With the Board;

e request to develop improved timelines for information to the Board from the
Superintendent;

o utilize debriefings to determine whether information has been timely and effective;

o refine timelines for staff response to Board member requests through communication
process; and

¢ determine methods to address issues raised by stakeholders during the linkage
process.

The meeting was adjourned at 6:06 p.m.



