
MINUTES 
 

Fairfax County School Board 
 

School Administration Center 
 
 
Work Session No. 1/ 
Strategic Governance Subcommittee July 10, 2006 
 
 
1.01 Call to Order and Announcements 
 

Mr. Niedzielski-Eichner convened the meeting in public session at 2:15 p.m. with the 
following Subcommittee members: 

 
   Brad Center (Lee District, ABSENT) 

   Phillip Niedzielski-Eichner (Providence) 
   Kathy L. Smith (Sully) 
   Daniel G. Storck (Mt. Vernon)      
      

Also present were Division Superintendent Jack D. Dale; Deputy Superintendent 
Richard Moniuszko, Executive Assistant and Clerk of the Board Pamela Goddard; and 
representing the Aspen Group, Linda Dawson and Randy Quinn.  Student 
Representative to the Board Jessica Miller was absent. 

 
 
DISCUSSION 
 
1.02 Communications Plan, Transition of Strategic Targets to Student Achievement 

Goals, and Annual Planning Calendar (Exhibit A) 
 

• Discussion about a communication plan that had one clear voice; important to 
know the audience and be strategic about contacting them; 

• Superintendent to present reasonable interpretation on operational 
expectations at a work session; then at next regular Board meeting, the 
operational expectations would be approved; 

• at regular board meeting, Superintendent to present reasonable interpretation 
on student achievement goals; at next regular Board meeting, Superintendent 
to present baseline measures on student achievement goals;  

• subcommittee members to update the entire Board at the July 17 work session 
on the strategic governance manual with revised monitoring report, the 
transition document from targets to goals, and the planning calendar. 

 
 

The meeting was adjourned at 6:50 p.m. 
 


