MEIRUTES
FAIRFAL COUNTY SCHGOL BUARD

Jackson Intermediate School

Regular Meeting Ne. 10 December 21, 1489

I. EXECUTIVE SESSION

I1I.

Chairman Kohann Whitmey convened the Beoard in public session at 7:09 p.m., with a quorum

of members present. Mra. Yock moved, and Dr, Cardinale seconded, that the Board go into

exgcoubive session for the purpoges of discussion and consideration of the employment,

appointment, and resignation of spec¢ific employees pursuant to Virginia Code Section 2.1-

344(4)(1); discuasiorn and oconsiderabion of disciplinary mailers concerning studenks

pursuant $o Virginia Code Secbion 2,1=3W{A){2); and discussion and consideration of the

use of real property for public schocl purpeses pursuant to Virginia Code Section 2.1-

IY{AY{3). The motion passed 7~C, with Mrs. Field, Mrs. Fleetwood, and Mr. Rodriguesz not

present for the vobe.

MEETING OPENINGS

A. €all to Order/Pledge of Allegiance

The Board reconvened in public session at 8:08 p.m., with the following members

present:
Anthony Cardinale Anthony Lane
Nathaniel Choate Laura Mchowall
Joanne Field (arr. T:20) Arsande Rodriguez {arr. 7:20}
Letty Pleetwood (arr. 7:10) Kohann Whitney
Robert Frye Carla Yook

Also present were Carl Kugler, the student representative bo the Board; Division
Superintendent Robert R. Spillane; Deputy Superintendents Jay Jacobs and Loretta Webb;

and members of the Leadership Tean.

B, Certification and Confirmation of Action Taken in Executive Sessiocn

Mz. Whitney reported that the Board had been meeting in executive session and would

cerbify that matbers discussed in that meeting were in accordance with Virginia law,

Ms. Whitney moved, and Mrs. Fleetwood seconded, that since the Fairfax County School

Board convened an execubive meebting on December 21, 198G, pursuant feo an affirmative
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recorded vote and in accordance with the provisions of the Virginia Freedom of

Information Act, and since Section 2.1-348.1(D) of the Code of Virginia reguired a

ceptifiggbion by the BSchool Board that such execubive mesting was conducted in

conforaity with Virginla law, the Fairfax County Schoo]l Beard hereby certified that,

to the best of each member's knowledge, (1) only public business matters lawfully

exampted from open  meeting reguirements by Virginia law were discussed in  that

executive sassion, and (2) oply @uch public business matters az were identified in the

motion convening the execubive meebting were heard, discussed, or considered, The

motion passed 10-0, with all members present and vobting. (Exhibit A)

Mz, Whitney stabted that actions taken in executive session would be confirmed in

public session.

Mr., Frye moved, and Mr. Lape seconded, thabt the Board dismiss an employee for

vielation of school system rules and regulations, The motion passed 8-0, with Mrs.

Field and Mr. Rodriguez abstaining because they had not been presgent for the

digcusslion during exaseutive session.

Pr. Cardipale moved, and Mr. Rodriguesz seconded, that three teachers be peleased from

their conbracts with prefjudice. The motion passed 9-1, with Mrs. Fleetwood vobting

"nal:" -

Ms. Whitney said that a Board heaping commitiee had met on Decewber 14 to consider a
atudent discipline matbter and oalled on chairman Tony Lane For confirmation of the
comaitteats decision. ¥r. Lane sald that Mr. Choate and Ms. Whitney had served on the

committee. Mr, Choate moved, and Ms. Whitney seconded, that a student be expelled

from Faipfax County Public Schools for possession ¢f a weapon on school grounds. The

motion passed 3-0, with all menmbers of the commiftee voting “aye".

Anncuncement of Changes in the Agenda

There were no changes to the published agenda.

Resolution Honoring the FCPS Prineipal of the Year

Mg . Whitpey described the support from staff, students, and parents for the Principal
of the Year nonination and introduced Springfield Dlstrict member Dr. Cardinale to
offer the resolution honoring White Oaks Elementary School prineipal Carolyn S.
Buckenmaier, Dr. Cardinale expressed his pleasure in recognizing Dr. Buckenmaier ag
Fairfax County Public Scheols Principal of the Year and recipient of the Washington

Post Distinguished Educational ieadership Award.
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RESOLUTION
HGRORING

CAROLYN 5. BUCKENMAIER

WHERBAS, Carclyn S. Buckenmaier, principal of White Oaks Elementary School, has proven
herself to be both an outstanding instructional leader and a superd administrator; and

WHEREAS, ©r. Buckemmaler educates oihers Lo recognizme that the real value of education lies
in the development of minds thal think and feel with responsibility for others; and

WHEREAS, she encourages and stimulates her students and staff to assume resgponsibility for
scholarship, oommitment, and oconcern for the values of scolety by contributing to their
educational, social, and perscnal development; and

WHEREAS, Dr, Puckenmaier's professional 1ife exemplifies a coamitment to integrity,
ressarch, adaptability, cooperative learning, and goodwill; and

WHEREAS, she demonstrates vigor and vitality in seeking contlnuous growbh through learning
and renewal by recognizing and appreciating others as people of worth and esteem; and

WHEREAS, Dr. Buckenmaier is a woman of vision, whe c¢alls upon a 1ifeilime of aceumulated
wisdom, experience, and sound judgment in guiding and leading a diverase school community; and

WHEREAS, she has consistently demonstrated the self-assurance and confidence necessary to
earn the respect and support of parents, teachers, and students; and

WHEREAS, Dr. Buckenmaier is an outstanding, exemplary leader and educabor, dedicated to the
realization of excellence and the pursuilt of perscral and intellectual growth;

NOW, THEREFORE, BE IT RESOLVED that the School Boarg of Fairfax County, Virgianla, honors
Dr. Car¢olyn 8. Buckenamaier as the 1980-90 Prineipal of the Year and the recipient of the
Washingbon Pest Distinguished Educational Leadership Award, The Board expresses its
appreciation to Dr. Buckenmaler and bestows on her its highest commendation for having achieved

these distinctions.

Br, Cardinale moved, and Mrs. MeDowall secconded, adoption of the resolution. The

mobion passed 10-9, with =21l membera gresent and voting. A framed copy of the

resolution was presented to Dr. Buckenmailer. TIn response, Dr, Buckenmaler said she
was very honored to be representing sli the Fairfax County Public Schools principals
who daily provided rewarding educational experiences Ffor their students, commenting
that while Fairfax County was the nation's 10th largest school district, she thought
it was the national leader in striving for educational excellence for studenls. She
shared the White Qaks students' "thumbs up"™ signal mezning they were proud to be
students in that school and said she was proud fo be a principal in the Fairfsx schosl

systen.

L
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IX1L.

PRESENTATIONS TO SCHOOL BOARD

A.

Citizen Partiecipation

Ms. Whitney announced that six peopile had asked to address the Board during the period

reserved for public comment.

1. Jon Leachtenauer, co-president of the Wakefield Forest Elemsnbary School PY4,
commented on the impact of the Area II proposal for middle schools on students at
Hakefield Forest and urged that the aplit-feeder situation be resclved by

including all those students in the Frost-Woodson pyramid. {Exhibit B)

2. James MeConville and Bileen Elgin, also scheduled as speakers, were present bhut
gave up the opportunity to spesk, indizating that Mr. Leachtenauwer had already

expressed thelr views,

3. Mary Margaret Hammond, representative for mriddle =scheols from Sieepy Hollow
Elementary School PTA, stated thal she had become an ernbhusiastic supporter of the
middie school concept bubt expressed oppesition to the staff position on the
conversion of some Area II intermediate schools (Scenarie IIT)} because of Lhe

impact on minority student membership abt Glasgow. {Exhibit ()

i, virginia Brow, speaking a3 an individual, objected to FLE implementation
proceduras, citing lack of full parental involvement in asgsessing new curriculum
and a change in school terminolegy regarding the established human growth and

development units. {(Exhibit D)

5., Willjam Haneaton, also spealking as an individual, called for wider Board discussion
of the proposed FLE lessons presented for approval and objected $o the staff

frocess for piloting materials. (Exhibls E)
Presentation by Students of Vocational Education Foundation Projects

Sy Samana, president of FAXVQ, extended noliday greetings, thanked the Board and starf
Tor their continued support of FAAVO, and cited the opportunity fo show off some of
the acconmplishments of FAXVO sbudents by presenting holiday wreaths t¢ Board
members. Horbticulture iLeacher, Karen Voda, szid the wreaths had been a joint project
of carpentry students at Chantilly High School and the horticulture class at the
Spring Hill job site. Ms. Whitney asked that the Board's thanks be conveyed to all
involved, remarking that the holiday decorations were admired and appreciated by all

Board members znd their families.
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Presentation on the Middle School Coneept (Exhibit F)

Pr. Loretta Webb, Deputy Superintendent, Curriculum and Staff Developwent, said she
would talk abogt the direction FCP3 would need to move in implementing the state
mandate on middle schools and introduced other staff members who would desorlibe the
impaet on 3icecal schools: Janie Smith, Direcbor of Curriculum Services; Ray Roas,
North Springfield Blementary School principal; Dick Lavine, Roolkky Run Intermediate

School principal; and Gene Jordan, Whitman Intermediabe School prinecipal.

Dr., Webb reviewed the origins of the state goals for restrueturing education for
preadoiescent students, noting that school divisions and individual schools could
cheose different ways of reaching those goals, with the intention of including all
gehools in the restructuring process within five years. She described the 19
identification geoals by which the state would assessg schools ready bto move [orward
inte the restructured middle school and explained the review and approval process
beginning with a recommended plan forwarded by the Superintendent Lo the School Board
for approval, subaission of the division plan for approval to the Stabe Superintendent
of Public Instruction, local scheol implementation, and state evaluation by internal
and external evaluators., (Bxhibit @) She saig that the implementation $ime would
vary from school to school and that, since Falrfax County was included in the last
group of school divisiona te receive trainlng and assistance from the state, the

process of restructuring could be gpread over the full five years,

Janie Smith poinked cut that, although no formal development had taken plaee in
Fairfax County bto address the state goals, there had been informal planning and
individual school initiatives in terms of curriculum changes, training teachers in
cooparabive learning strategies, and emphasis on higherw-order thinking skills bthat
were conalstent with the restructuring mandate. She reviewed a number of
comprehensive questions the school system would have to deal with in divisionwide

implementation. (Exhibit H)

Gene Jordon deseribed the developmental and emotional characteristics of
preadolescents, mentionding the wide range of differences in the grouwp, the rapid
changes, and the wvulnerability. He emphasized that z middle school philosophy would
address more needs of more students than the curpent intermediate school program and

would give greater support to students at a eritical stapge in their development.

Diek Lavipe discussed trained teacher teams which would be the instructional foous in
middie schools, drawing on examples of the team approach currently used at Roeky Run,
and stressed that the btean approach engendered a ceohesive and produective stracture for
preteens that allowed them to work together on instructional objectives and to benefit

from a nurturing envivonment, rather than having %to adapt to a mini«high schonl

5
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structure,

Ray Ross deseribed the restruocturing initiative at North Springfield FBRlementary
involving an interdiscip}inary tean of three 6th grade Seachers with common planning
time and eited specific benefits to students in terms of inkeraetion, less
fragmentation, lntegration of special populations, and more actual content time. He
indigated Ithat while many of the state goals had been met, additional resource
specialists seemed necessary in the area of exploratory arts which required more than
standard staffing, and he cautioned that providing waximim opportunities would be very
difficult in small schools. He commented that while some parents had initially been

skepltical about the process, all ended up beilng very supportive,

Dr. Webb concluded ihe presentation by observing that the state plan established the
"yhat and "uhy" of school restructuring, bubt thal local decisions would determine the
"yhen" and "how," saying those details in a large sysitenm would be a challenge for the

next few years.

Ms. Whitney sbtated that the Board would have an opportunity to discuss the components
of the middle school concept abt a work seasion on January 9. She asked whether FCPS
could choose to move forward with resbructuring before the stakte implementation date
of 1992 and whether the Board would have an opportunity to review the plans being
propesed, Dr., Webd replled that the school system could apply to begin the process
during the next year, indicating that the btiming would be one toplic discussed at an
upeoming retreat with intermediate principals, elementary representatives, and central
staff. Dr, Spiilane added that he thought the schcol system could move ahead, without
waiting for the state, noting that the situation was differeni from other mandabtes in
that wmany FCPS people were pushing to move toward implementatbion earlier, so the
circumstances Were favorable for 2 guiek ftursaround. He sald the Board would receive

a stafl recommendation eoncerning implementation.

Mra. MeDowall coamented that it was aseful to hear abeut current restructuring
initiatives at the elementary and intermediate levels, particularly regarding what
would work, but expressed concern about implementation iIn small elementary schocls.
She suggested, with the emphasis on community involvement, that the middle school
approach might provide an opportunity for the community service credit she had asked
about. She expressed some concerns aboub the lead time, remarking that possible extra
staffing and facilities costs at elementary schools would need to be accomucdated in
budget deeciaions, but she supported moving forward with a loocally developed plan

rather than waiting for state dirsction.

Mra, Fleetwood asked for more detailed information about what kind of teacher training

was needed aand how 1t wouwld be done, commenting that when the idea of middle schools
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was [irst railsed by intermediate principals they had indicated the new objectives
could be met without pgreat structuring change or cost, while present discusaions
seemed to assume both changes and money would be needed. Dr. Webb agreed that as the
state plan t‘.ooif: clearer shape there had been some changes, nost centering on the
formality of documenting what was happening s0 a state team could evaluabe each school
gystem's plan in operation, as a substibtute For the previous state accreditation

review.

Ma, Whitney asked if the new state review would include all the elementary schools as
well as Lthe 23 intermediate schools, Dr, Webb replied tha® sixth grade programs would
be included, observing that the school system would need o do more work on

articulation from sixth to seventh grade to meet the state goals.

Carl Kugler asked for wmore information about the posgible effects of having sixth
graders attending school with meventh and eighth graders in terms of developmental
differences and varied curriculum emphases, Dr. Webb responded that sixth graders,
for the moest part, would be housed in elementary schools and that the diserete POS

would be maintained, with the difference being in delivery and emphasis.

Mr. Frye recalled that the Board had favored a middle school concept in past years and
said he thought it was unfortunaite wmore movement boward incorporating the positive
aspects had not taken place over the years. He asked what funding would be provided
from the state to support restructuring and how much freedom the school system would
have to proeceed with the process. Dr. Webb replied that there asecemed to be
considerable freedom but no funding for impiementation. Mr. Frye suggested
specifically asking the state aboub money Lo meet the increased costs of systenwide

conversion to the restructuring concept.

Mrs, Field expressed concern with bthe pokential facilities impachk, noting that
although she understood the system could move Fforward with sixth graders remaining in
elementary schools, she thought the Board might need to consider housing middle school
grades in the same building in the future because of other space preasures, 3he
observed that new directions from the state with no supporting lunding posed problems
for local school districts and suggested lsolating the new costs of middle school

sbructuring to underscore the continued impaclt of state mandates.

Mre. Yook agreed about the frustration of unfunded state mandates, pointing cut that
in addition to middle schools the state continued to talk about aterisk fourwyear-olds
and the posasibility of fuli-day kindergarten, both with great wmonestary and space
implications., WNoting Mrs. Field's comments about housing middle grades togebher, she
commanted that continued growth, plus impending state mandabes, might Fforce the Board

to consider expanding interwediate facilities to house middle schools. She asked if
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it would be cheaper, in a space crunch, te add on to the existing intermediate schools
or to larger numbers of elementary schools, noting that the oider elementary schools
in her area were buill on small sites. Al Hlavin, Assistant Superintendent,
Facilities Services, rep}ied that older elementary school sites, in particular, vere
restricted and agreed that it would e less costly and more reasonable to add space to
23 iptermediate schools rather than building 13¢ smaller additions to elementary

s¢hools .

IV. ACTION TTEMS

A.

Adoption of Consent Agenda {withoul discussion)

Me. UWhitney stated that the 11 items on the consent agenda ocould be adopted in a

2ingle motion.

1. Minutes - Approve minutes of December 7, 1989, regular Board meeting (SB; Exhibit
I)

2. Petty Cash . Approve petty cash disbursements For November 1989 {FaS; Exhibit J)

3. Monthly BReport of Separations - Confirm separations for the pericdé beginning
November 1, 1989, and ending Hovember 30, 1989 (PS; Exhibit K)

4. Revision of the Long-Range School Jmprovement Plan - Approve the Six-Year Plan,

1990-91 Through 199596 (SR; Exhibis L)

5. School Copsolidation Studies -~ Approve undertaking ne elementary school
eongolidation gtudies in 1989-90 (FeS; Exhibit M)

6. Award of GContract to Conduct a Community Survey of Fducational Goal Priorities -
fward contrackt to Foregasbing International, Ltd., Tor $47,181.94 {C; Exhibit ¥)

7. Family and Early Childhood Educabion Program (FECEP)} Parent Planning Committee -
Coni’irm elected members of the Fairfax County Public Schools FECEP Parent
Committese (I3; Exhibit O}

8. District Advisory Council for Chapter 1 - Confirm elected members of the Chapter 1
Distriet Advisory Couneil (IS; Exhibis P)

9. Vocational Edaecation General Advisory Coumittee - Approve appoinbment of conmunity
members Lo tThe Vosabicnal Educabion General Advisory Commitiee for three-year
terms beginning January 1990 and ending January 1993 (VACE; Exhibit Q)

18. Adult Bdecation General Advisory Committee -~ Approve appointment of members to the

Adult Bducabtion General Advisory Committee (VAGE; Exhibit R)

11. Award of Contract for Construction of an Addition to and the Renewal of Annandale

Terrace Elementary School - Award contract for construction of an addition to and
the renewal of Annandale Terrace Elementary School to Sabre Consgtruction Corp. in

the amount of $2,903,500 (Fe3; Exhibit S)
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Mrs., MeDowall moved, and HMr. Choate seconded, approval of the consent agenda. The

motion pesged 10-0, with all members present and votfing,

Approval of Othgr Action ITtems

1. Family Life Fducation Lessons . Adopt lessonsz designed to strengthen the message
regarding the benefits of abstaiaing fron sexuwal activity until marriage {IS;

Exhibit T)

Mr. Lane moved, and Dr. Cardisale seconded, the staff recommendation to adopt FLE

lesaons desipgred to strengthen the message of the benefits of abstinence bsefore

marriage. There was no discussion., The motion passed 10-0, with all members present

and voting. The atudent representabtive asked that his support for the motion be

entered in the record.

2. Extracurricular Activities - Approve extracurricplar activities for interumediate

and high schools (IS; Exhibit U}

Dr. Cardinale moved, and Mr. Lane seconded, the staff recommendation Lo approve new

and continuing extracurricular activities for secondary schools.

Mrs., Field, referring to the suggestion of awarding latbters for lacrosse, remarked
that a newspaper article about the danee beam at South Lakes indicated that letters
were awarded for thab aetivity and asked how decisions aboubl awarding sSports lebters
were made. Dr. Spillane commented that he would probably recommend moving gradually
toward establishing lacrosse as a varsity sport, beginning with awarding of leiters,
recognition at sporls banquets, and other things thai could be managed without
signilicant costs. Deputy Superinbtendent Jay dJacobs added that he had formed =a
committee to meel with lacrosse proponents to work oub some plans for a phase«in to
interscholastic sport stabtus. In response fo the question about awarding of letters,
he gaid the determination was made at individual schools on the basis of locally
developed criteria, noting that some schools awarded letters for acbivities like band
and danee wnile others did not. Mra. Fleld asked if there would be any problem with a
local school's awarding of letters for club sports. Mr. Jacobs replied that schools
could not award varsibty VHSL letters, but could have a school letter award. He added
that lacrosse was the only club sport which, hecause a majority of high schools
participated, had met the bLrigger conditicns for consideration as an interscholastlic

sport. M. Whitney called for a veote on the motion to approve extracurricular

aoctivities. The moticn passed 9-0, with Mrs. Fleetwood nol in the room for the

vote. The student representative asked Shat his support for the motion be entered in

the record.

[ &)
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v.

INFORMATION TTEMS

A. Conversion of Glasgow, Holmes, and Poe Intermediate (Grades T-8) Schools to Middle

(Grades 6-8) Schools - Recommendation to approve conversion of Glasgow, Holmes, and
Poe Intermediate (grades 7-B} Scheols to middle (grades 6-8) schools with
implementation of a middle sachool program which is consisbtent with one of the
alternatives for meebing Virginia State Depariment of Education guidelines for middle

schonls, effective at the beginning of the 1991-92 school year. ({Area II/FeS; Exhibit

)

Dr., Spillane presented some background of niddle school structure, noting that
nabionally there were more middle schools than junier high and intermediate schools
combined and that more than half of the middle school students acress the country were
minority students. He noted that the middle school philesophy was consistent with
goals supported by the School Board over a number of years. He referred to a recent
Carnegie Report which advocated small family gfoupings of teachers and students, wikth
heterogensous comtposition, rather than tracking as the goal aund reported that studies

had shown that advanced students as well as lower abudents benefited from such mixed

collaborative groups.

Dr, Spillane explained that the agenda itesm on middle scheol conversion was a result
of studies done by a citizens' group in 1988 and a task foree at work for the past
year who had studied desirability, feasibility, and possible implementation, resuliing
in the specific recommendatlons to convert Glasgow, Holmes, and Poe to Middle Schools
{gradea 6, 7, and 8) and to implemenl =2 program consistent with meeting the State
guidelines on restructuring the middle schools. He referred to Gepe Jordan's comments
that vyoungabers aged 10-1% experienced unigue and often J4ifficuit stages of
development and that the middle school concept provided the best chance to structure
an educabional setbing that was organized and planned specifiecally bto wmeet their
goatal and emotional nreeds, and said that the major considerations wers that middie
achools would be less like little high schools, that thelr organized structure would
allow more %time and support in the itransition from seif-contained olassrooms to
departmental structure, and that they would permit more learning opportunities through
expanded exploratory programs and more course offerings. He reported bhat the study
group had concluded that middle achools could bhe implemented at Glasgow, Poe, and
Holmes with the sixth, seventh, and eighth grade organization with additional
determinabions about relocating the Area I office and the number of sbudents assigned
to Glaagow, and that the recommendation was based on a desire Lo improve educational
oppertunities and to provide greater flexibility in the use of the existing
fagilities. He szid that if the School Board approved the concept, an expanded task

force including more parents and teachers, would begin the implementation phase of the
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study, assuring that the central components of the middle school concept would be
included in the conversion from intermediate to middle schools. He emphasized that
approval by the School Beard of the recommendation would necessitate boundary changes
affzcting the attendance areas of intermediate and feeder elementary scheools, but that
boundary adjustments in that area would be nescessary with or without the middle school

conversion.

Mrs. Yock agreed that the Board had talked about the concept before, pointing cut that
the issues were raised, before the bask force had been convened, in Clusber 14 with a
study group concerned about small and overcrowded schools; the practice of busing a
large number of students out of their neighborhoods, with the perception that
neveomers to the country were not being treated equitably with others 1n She
neighborhood; and the need to keep students nearer to their homes and to build on to
schools there. BShe recalled that the original study group had looked at two things:
honaing students adequately, with probable boundary changes, and improving prograns to
provide for children's many needs, including the speclal needs of BESL students. 3he
stated that the study group had come up with three proposals: thai middle schools be
aestablished with a sixth, seventh, and eighth grade structure; bthat a "Newcomer's
Achool” where students would be taught to speak Engiish first be considered; and that,
in order to make a more equitable balance among the schools in the area, certain
impacted scheols have magnet programs to abtracht students from outside thelr area to
more evenly balance English/non-English-speaking students., She remarked that the bask
foree of citizens grew f{rom that early study group, resalting ir the ecurrent

recommendations.

Mrs. Yock sald that it was ne secrebl thatb she supported the middie school concept and
would 1ike to see the asbtructure of six through eighth grades because in her own
disbrict it would make the most sense., She pointed out that the elementary schools
had been expanded almost as far as they could be, but at the intermediate schools
there was stiil space available for building additions, observing bthat Facilities
staff had indicated that very few elementary schools in that area could be buillb
onto. She commented that the proposed Scenario IIY looked very good on paper, filling
up schools and not building too much, but thal she thought %hat it had serious
demographic impact on the Stuart-Giasgow pyramid, resulbting in Glasgow being almost
complebely enrclied with non-English-speaking mino;ity students which would be a poor
educational sclution. She supgesbed that the Board had to make decisions akout its
poliey, which maintained that the Board would try not to create isiands and would bry
to keep schools balanced ebthnically and culturally. She sald the Board needed Lo ook
at the boundary policy in terms of the ourrent recomwendation, with special
acngideration of whether a middle school program weould still be viable at Glasgow if
it resulted in almost 90 percent non-fnglish-speaking students. She sald she had

asked addibional questions aboubt the projected numbers and legal implicztions, and
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pending bLhose answers, stated that she thought the staff recompendation raised more

questions than it answered.

Mrs. Mebowall remarked that she thought clarification was needed of what the
recomnendation covered and did not cover, specifically whether it covered asssignments
of students. Dr. Spillane replied that the present recommendation did nobt deal with
student assign-ments., Mps. McDowall asked, assuming adoption of the middle school
concept, when the zaaignment of sbtudents would be decided. Depuby Superintendent
Jacobs replied that for a 71992-93 implementation phase, discussion would begin with
communities in the fall of 1991, with Board approval in the spring of 1992. Mrs.
MeDowall asked if those student assignments would follow the elaborate procedures of
involving communities, as 1in other boundary adjustments, emphasizing that the
community needed to understand that. Mr. Jacobs agreed that normal boundary

determination progesses would be followed.

Mrs. MeBowall said she thought the Beard could address the poliey questien apart from
the specific neighborhoods invelved, and asked if approval of bthe recommendation would
trigger planning for three middle schools and would inveolve adepbing Scenario IIIL or

something clese to it. Dr. Spillane indicated that was the staff's recommendation.

Mrs. MeDowall asked if additional staffing would be peeded for Secenarie IIL. Dr.
dudith Caldwell, Coordinator of Insbtruction, Area II, answered that approximately
three staf{ members for gach middle school had been factored in, with flexibility at
the local school level to use the positions for reading specialists, counselors, or
other special resource needs. Hrs, MeDowall said she understood the assumpition would
be ratio staffing, with flexible assignment, and with poasible limited added

positions.

Mrs. MeDowall asked about the costs of restrucburing hubt keeping sixth graders in
their' oun schools. Dr, Caldwell replied bthat those kiads of figures, which would
apply in most situations in the Couwnty, could be provided but had not been included in
the proposal, In response to Mrs, MoDowall's question about whebher facilities
conversion oosts specified in the varicus scenarios were necessary or wmerely
desirable, Area Administrabor Steve Dolinger said facilities reguirements generally
related to ways of facilitating teaming. Mrs. McDowall asked for wore detail on those
coste, aoting that the Board was not making a decision for all schools &t the present
time. Al Hlavin, Assistant Superinbendent, Facilities Services, responded that the
gtaff was costing out the committee's recommendation pending the Board's decision and
that necessary costs would be recalculated once there was better definition of what
woirld occour in those bduildings. Hra. MeDowall called attention fo the inclusicn of
air conditioning in the oonversion figures for Poe and questioned whether they might

be aignificant savings in deing that conversion in zonjunction with regular renevwal.
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Mr. Hlavin agreed that woving of walls would not invelwe significant costs, hHubt that a

big item like alr conditioning would affect the renewal list.

s, Whitney, ci‘ting Mrg. Yook's statement that Scenario III would save money, Said she
thought that Scenario II and III would both cost money, with Scenario I beipng the
least expensive because of the amount aiready funded through other means. She noted
that Secenario I did not call for a middle school configuration, bub would continue the
T8 structure and put additions on three elementary schools ingtead, She questioned
why staff had not considersd consolidating students of the three intermediate schools
into twe, cbserving that the trigger polnt tc consider closing or consolidating
intermediate schools was 599 students and that Holmes and Poe were both below that
point. She suggested looking at putting all the students inte two buildings, which

sgemed posaible even with the Area II office remaining at Holmes,

James Johnson, Pirector of Facilities Planning, replied that the combined enrollments
of Holmes and Poe were expected to head back up by 1994-05 to be at or above capacity
and after that would go up 15 percent. Mr. Hlavin added that with other low-ratio
emphases from the state beginning at the elemenbary level, he believed that the systen
would be needing fiexibility of space, hecause there might be significant demands for

more clasaprcoms in & relatively short period of time,

Mra. Fleetwood, agreeing that the recommendation did not include the "from and to" of
specific schools, sald people in the commnity would ask questions about which
students were involved and said it would be g@ifficult for her Lo support any
conversion without that informabtion laid out in gereral terms. She noted parbticularly
the ambiguity about the effect on other Area II schools, such as Luthe Jackson, She
indicated she had goncerns about the present recgommendation, aithough reallizing that
there were issues that needed fo be dealt with, and stated she was not comfortable

with anything she had seen yet.

Mr, Hodriguez commented that the middle schocl concept would be a real opportunity to
bring limited-English-apeaking students inbo the mainstream on a guicker timéline than
existed currently, He said there should be a2 befter way to mainstream those atudents
at the middle school level, and advocated looking not only at the cost fastors, but
aigo at the individual bensfit to students, He supported the restructuring as a

beneficlal improvement in educational vpportunities for students,

Mrs. Yook, looking at the space requirements, mentioned that Holmes currently had a
sizeable physically handicapped cenber and asked if it would be possible to fold in
the Poe studenls and still have poom for the center. Mr. Johnson replied that oa
capacity alone numbers might £it but that staff would need to reassess the capacity of

Holmes in terms of the space needs of the programs there., Mrg., Yock asked if the
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regommendation assumed that the special ed scenters would continue where they were.
¥r, Johnson replied that the Facilities staff hnad not yet looked at the bullding
capaeities in terms of specific programs. Mrs. Yoek said that the Beard would have o
lock at costs, but agre§d that it was laportant to keep in mind the welfare of the
studenks, commenting that facilities were not an end in themselves, but were there to

meet the needs of the students and the instruetional program.

Mrs. MeDowall agreed that i% would be necessary Lo look ab all issues and asked where
the Area IL office would be located. Dr. Spillane responded thai, if necessary, the
Area IT office could be housed in rented space. Mra. MoDowall asked whether the
fagilities costs would be pald from operating funds or bond funding., Mr. Hlavin
replied that any lease costs would be paid from operating funds, as an annual cosht,
but that the capital improvements could be bond-funded, and some items could be funded
from current construction fuwds., He noted that 20 rooms for Area I were already
i ineluded in approved bond funds and that the staff had broken up the projects

differently for each se2narioa.

Mrs, MeDowall clarified that with Scenario I there would be no middle school
structure. She emphasized that only part of Ares II schools were invelved in the
recommendation, bub caubioned that Jackson and Frost would also be affected because of

the spiit-feeder elementary schools.

Mrs. Fleetweod asked about the tofal student population of flasgow under the proposed
Seenarie I1. Mr. Johnson responded that with the proposal addltion and eenversion the
anticipated membership would be 1,275 ta 1,300 students. In response Lo Ms, Whitney's
question about exceeding recommended membership at that Ievel in Board polioy, Mr.
Johnson replied that while the total might be larger Lhan recommended for intermediate
gahools, there would be a different organizational and grade structure so the program

implications would be different as well.

Mr. Choate commented that he alse had difficulty separating the concept from the
children affected by the changes, agreeipg fthat questions from the community would
focus on the children being reassigned, and said he thought the Board needed to deal

with both Issuesz at the same time.

Mr. Lane observed that the Board first had to make a decision about whether a middle

sohioel structure as proposed was educationally sound and then deal with space and

boundary issues evolving from that decision., Remarking that he was usually skeptical
about great ildeals, he insisted thab the Board needed fo look carefully at how great
the benefit would be for studenbs and then, if the conversion was the best cholee
educationally, other implementing decisions like boundaries would be logical and

defensible.
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Mrs. Fleetwood indicated that her problem was that, in accepting the middle school
goncept, ofher intermediate schools would be staying the same and onily those three
schools would change, 6 the Board was talking about two separate things in discussing

the cancepé.

Mr. Choate, saying there had been varicus structures proposed for those middle grades,
asked for some betber definition and rationale for the recommended structure for those

tupree schools and how it would impact students.

lward of Contract for Completion of A4ir Conditioning at Clermont and Bollin Meadows
Flementary Schools - Recommendation bo award the contract for qompletion of air
conditioning at Clermont and Hollin Meadows Elementary Schools to the lowest

responsible bidder (FeS; Exhibit W)

There were no questions from Board members about the item.

Award of Contract to Replace 17 Multizone HVAC Rooftop Uniltz at Laurel Ridge,
¥ranconia, and Hunters Woods Elementary Schools - Recommendation to award contract %o
replace 17 multizone HVAC rooftop units at Laurel Ridge, Francoania, and Hunters Woods

Elementary Schools te the lowest responsible bidder (FeS; Exhibit X}

There were no questions Crom Board mewbers aboub the item.

Perpetual Right and Easement for Road Improvements of School Board Property in
Burke /Pohick Area - Recommendation to authorize the execution of a deed of perpetual
right and sasemenkt for road improvements on School Board property in the Burke/Pohick

area (Tax Map 87-2-{(1)), Parcel #) (FeS; Exhibit Y)

There were no questions from Board wembers about the ltewm.

¥i. NEW BUSTHESS

A.

Ttems Introduced by the Superintendent

Dr. Spillane announced that schools would be opening on time on Friday, despite
expected record cold temperatures, saying that busg drivers would be brought in early

to warm up buses and that children should be dreased appropriaiely for the weather.

Pr. Spillane extended best wishes for a nappy holiday and a bright new year to bthe

RBoard and the community.
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“{tems Introduced by Board Members

Board members all joined in sharing holiday greebtings and good wishes.

Mr. Lane congratulated state football champions, West Potomac High School, comue nt ing
that, in the few years of the school's existence, it was =zmazing what had been

aceomplished there, both academically and in athletics.

Mr, Frye commended staff for the new propesal to pitot revised attendance procedures
in two high schools. Referring to news articles about derogatory incidents concerning
relizious backgrounds at one school, he said people were quastioning whether school
rules were strong enough Lo bar students [rom sohool for that kind of behavior.
Assogiate Superintendent Bea Cameron replied that a school might impose sanctions for
such Wbehavior, bubt that the only mandatory sanctions were for drug or Jeapon
infractions. Mr. Frye suggested that, although speech was difficult to regulate, the
Board might want to consider sending a Pirmer message by including mandabory ganctions
in school pules for instances of religious bigotry as well. He asked staff to check

whether similar incidents had been reported at other schools.

In reference to bthe annual report and recommendations froam the Human Relations
Advisory Committee, Mr. Frye remarked that he had not yet seen a stafll response to
that report. Ms. Whitney salid staff reactions and suggestions had been included in
the new charge %o that commiftee which she had presented before the group in the
fall. br. N¥ed Carr, Assistant Superintendent, Personnel Services, said that an
additional recommendation dealing with religion in the schools had not been covered in

the charge to the commibttee and thab a response Lo that issue was being forwarded.

Mrs. McDowall said she had received a stafl respoase to her guestion about poszible
community service c¢redit for students and asked staff to consider developlng an

eleative for community service in conjunction with the geven~period day.

Mz, Whitney observed that a recent change in facilities policies required that a Board
member proposing alternatives to boundary recommendations announce such intenticns in
advance, and said that she inbended to Formally reguest Lhat the propesed boundary
changes relaked to Cunningham Park be withdrawn. She commented that there would
probably be other significant changes coming in that area and that she would prefer
not to make any boundary adjustments unwil other needed modifications such as
establishing the Pender-Franklin attendance area were patter defined. Referring Lo
the proposed achool at Pender-Franklin, ashe said Gthat both sibte acquisitilon and
construction costs had been fuaded in the last bond referendum in anticipation of
opening the school in 1990, but that because of the long delay in gebtiing the land,

that opening was now pushed back to the 1991.92 year. Ske urged staff to work closely
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with the County to assure a September 19¢1 opening date, rather than wmidyear, clting

overgrowded clagaroows and nevw enrollmenta ian that azrea as a serious problem.

Mr. Choate moved, and Mrs. Fieetwood seconded, the appointment of Melissa Kirkpabrick

ag_at-large representative to the Socizl Studies Currleulum Advisory Committee. The

mobion passed 10-0, with all members present and voting.

Mr. Cheoate remerked thabt he had noticed, during the recent Principal of the Year
recepticn, that no intermediate prinmcipals had been nominated Ffor thabt award.
Referring to the involvement of those princlpals in significant new planning for
riddle schoels and the seven-period day, he questioned what the nomination process was

znd why no intermediate prinsipals were included.

Mr. Rodrigues menticned that he had been forced bo miss the December 7 meeting when a
change had been made regarding a salary increagse for schoolebased administrators la
the midyear budget review, and stated that he wanted te go on record as supporting the
raise for school administrators and opposed to a single pay soale for ali

administrators which had been proposed.

Mra. Fleetwood said she concurred with Ms,. Whitney's positions regarding the boundary
adjustment for Cunningham Park and aceelerating the opening for the Pender-Franklin

sohool facility.

Dr. Cardinale, also referring Yo boundary recommendations, sald he had sent a memo Lo
staff reguesting an adjustwent Lo make Sangster Elementary School a two-feeder instead
of a three-feeder school by assigning a limited number of students from Key-Lee to
Lake Braddock. HNoting Sthat the facility could support those nunrbers, he characterized
that change as overdue and asked the Superintendent and staff, aceording to poliey, ta

nobtify all involved communities,

Carl Kugler reported that he and several students From Fairfax County had participated
in a Model United Nations session in Boston recently, calling it a good ewperience for

aill invelved.
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VIT. ADJOURMMENT

At 11:05 p.m,, Mrs. Fleebtwood moved, and Mr. Choate seconded, that the peeting be

adjourned. The motion passed 10-0, with all members pregent and voting.
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