7:30 a.m.

7:45 a.m.

8 a.m.

8:20 a.m.

Community Leadership Council Breakfast
Friday, January 18, 2008
7:30 -9 a.m.

School Board Conference Room, Room 1600
Fairfax County Public Schools
8115 Gatehouse Road, Falls Church, VA

Welcome and Breakfast
Brad Center, Chair, Linkage Committee

Introductions

Presentation of Highlights of Proposed FY 2009 Budget
Jack Dale, Superintendent

Engaging on Budget Issues

You've just heard how the Superintendent is prioritizing the
proposed budget both in the areas of spending and cuts. Now it's
your turn. Where do you think the school district should be
directing our resources and targeting our cuts?

8:20 — 8:35 a.m. Discussion in smaller groups of 3-4 with a
recorder capturing the discussion on flip paper
(at least one School Board member will be
assigned to each group answer any questions
by the group).

8:35-8:50 a.m. Report out by group

8:50 -9 a.m. Wrap up and discussion of the next meeting



