Analysis of Consolidating Admlmslranve Space for Fairfax County Public Schools

Final - 02/03/09 Revised Business Plan - Option B-1: Based on a $45M Sale Price, $8.6M in d (1) Add | Lease Tt (ISPC and 10 Position Efficiency Gains
Status Quo (15 Facilities: 10-FCPS Owned:; 5-Leased) Inflated Costs Present value

I

[ seon]s rmols imo]

S M) M ST ENE ) ST ) S M) T

T I

Total Total
Leasa Cost Exstng Fachy P5C cunem s s s . s s s s s s s s s s s s s s s s s s s s s B s s s B s S enen| oz
Leasa Gostf xtng Fachty: Sown oty Cah v s “ s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s o saisn)
Lesco Cost st Facity: Gomocrcy Lo Ca o s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s amen) 0250
Lesse Cost Extng Fciy. ity Cunen s s s s s s N s s s s s s s N s s s N s s s s s s s N N s s N s oo ssssom
LeasaCost Extng Fochy: Cantoule Cossng  Cah e s s s mas s s s s s s s s s s s s s s s s s s s s s s s N s s s s e saos
[ma———" Canam s momms e s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s som) s
Uty Costof Ounes rperios Cunvem s s sem s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s ] stat006]
ey Costarnoc Cunem s mows  eme s mawes s s e s S IS0 S 0SSN S MOS® S N2 S 1220 5 M3 S DTS S MASH S MOSW S JA0S S W S U208 & IMAS S 1989 S WSAN S NeO7 S 2081 S 2057 S 20 S S %esL s moW3 s mes s wesw s s|s  suomm ststomal
Cusa ostornoc s mas  uwsws  mee s mmn s m2ems 30 s mA s e s l%0S e s S10 s I s 160 S 1681 S Moz s IS s 108 s s s BI s 17® S maN s mea s A s mass  mes s mse s wae s mods  mme s  xsw s zan|s s s
j— s omos s omen s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s o w5
o Bond Funded srinance Costs eocaion s s s s s s N s s s s s s s N s s s s s s s s s s s N N s s N s o) sis00
oo 2 By Cas vom s s s s S e0os s TGN S TATA® S TANES S 7665 S TN0X0 S THOAD S 790010 S § R0 s 70 S 7M07S S TS S 7N S 770§ 730G S 7060 S TN6K0 S M0 s 730689 156 s 7o s Tases s e s 7670 s 7aems s 7aesools ioasoaang srasosas|

Custodal Costof 88 g Cunem s s s om0 s om0 s omme s 00s0 s ws s meao s meoes s mezs s w2 s WM S WOST S MM S 09 S OB S SIS S AN S MMM S 4SH S AN S AR24 S DG S SN S NGNS S BT S S0 S SS9 S a0 s 6o s 6onols e 00
ety Costo 82 g Cunen s s S smas s semm s mam0 s ewe s emes s 727 S TEed S WL S GASIS S 00 S SN2 S MG S L0 S AOWSN S LUGNG S LGS § L0090 S 1306008 S LILNO S L4 S  ASHsS S LSS5 S  ls6esn S LION0 & LEWIM §  l9Me s 209 5 2zas s 2zmels  ssuon suzaamseo)
el Mananance Resere o capst)  Cost Reslocaton s s S s s om0 s im0 s s s M0 s 1m0 S S0 s B0 ISLm0 S IS0 S 10§ im0 S IS S L0 S SIS0 S S S IS0 S L0 S L0 S G0 s %0 S IS0 S L0 s sis0 s sm0 s G s  mis0 s o s lssfs  aseas suazmans
Cost Reocaon s s s s mems Zos e s weaos  memo s mos ez s meaos  mema s aeow s wsow s asam s amoms oo s zswos o s oo s zmwo s s arsow s oo s o s wsow s msoo s som s aon s wsooo s arsam|s  rams samson

Position Cuts Needed to Achieve Savings of $2.0M Per Year

CumasPosion Cts 0 Achive Savinge

P —

I

increase/(Decrease) from Status Quo - BPG Building Purchase:

i oo Oecupancy (e 5|

Surpusi ety From

o) [l ]
e[ 5230016 [ Bt Line e L Cycle Sangs o S v Grezer Ve

STt ) SN SN2 RSN 7E7) N =7 S =7 S S SN ) ESNE ) E SN E e =7 E SNt MMM ENMNC Y M S ENE e ENMNE s ENMNTe ENMNEEE ENMEP St M=) EMMET e ENMETE T ENMETETen ENMERE ENME EMMEToeT e S
R R N T ) N ) RN ) T SN2 ) SN2 S ) S ) S ) =) S ) SN]SR =) SN S M=) M=o S e N )|

Derves it ol
et Prsene Ve bt
R Dentes 43151 omaas
SE S s
32 oo e oo
[COST ANALYSIS INDICATORS EEa
[Sauare FeetEmployee Caculation [FCPS Loase Faciies Debt Service Schede
Staus Quo | BRG Building. rlease B veaLease Pl Vool 1o Rl B Year 89G Puchase
mepmeoue i "L e ea
oo T o i T ST T an
S o won]  cnow) ovccrin oows oo s man s oo |+
N e Sl o] somo e e e woms |
Cowedein oo ovn s uween __aows o csoms |5 ssnons
oo |+ ran
o Owned and Leased FCPS Propert [Onit Gost and infiation Factor Assumptions ] il i
Whorsons S P i Cwres Feiies Vo s | S o v i = woror |+ ras
snon e s malnes et s o S o P50 p woms |5 73100
oty e oy <o coo |5 7
o o 90 pilanisientibmidieli i |3 s
oo il P oz |5 romam
e el — oo |5 romen
e Sl Tl e was |5 7o
e s o s P 05130 . wores |+ ra0am
oS i et e bt o g P o 1130 N oz |5 7m0
o g Jiuens————— H oo |5 raonom
oemy e oo P e s . camn |5 raonam
At e Tt o : sl Mt
S Sy o 2 = o |5 romem
e con Contned woe |5 1w
Joea— s [+ s
S [Financing Assumptions ] oo |5 rousam
S coae |5 7o
ol s P i oo |+ 7o
e S s e i i 05 oo |5 ramie
i —— s |3 romow
A e et e ()
[Financing Costs of Renovations on FCPS-Owed Bulldings
oo s iy an o = % % % 0 % % S me s e GsemT e S 6o % 0 % % % % % % % % % % % % mww
oo e ot i e i soms s smss s smows  soses  sowow  suwse  samo  susw  wsow o w o o ® 0w o swewr  wew  swon  somse  souws 9 oo ssn  sosms s weow  sossrs  mimes|
I T T LT T T e T e T T T T e e e e e TG T T s T s T s T snem s Banes
o semoe o envoncas s ey n o o smemis  imao s aewm s g S oM S ADoZS S AMZ3 S GZ3 S ABOZD S AD0Z S AMZD S ANOZD S ADOZS S ABB S A2 S AmomD S 4mom s 4mas s Aaeas s mm s e s anms s maess
o s o e e o e r o s s mass  oms  ems s wwss  sms  swaws s s e s wess s omsw s owmes  weme s mesw s omsw s om0 s  aoios  was s s wemvs smes sams  dwmrs  mim s tsisws  ownms s o s imue s i s s
s s e s i e e s e s mia s e s wee s T s Teaom s W s Tmir s Tem s i s T s T s TemGn Tease s T s Temes s T s T s Temmo s Tmee s Tem s Roman s Semer s ieaws s soene s i)
s e o s i i v i o




