Minutes from the FCPS Employee Impact Committee (EIC)
Monday, November 20, 2007

After a short discussion about the name Teachers Impact Committee” the group
decided to change the name to accurately represent the educational and support
personnel that could be affected by changes with the delivery of transportation
services. The new name is the FCPS Employee Impact Committee (EIC)

The group suggested we may want to consider the following questions:

e What is the impact of these changes on FCPS employees?
e Should we look at balances — ride times-bell times?

e Should we look at establishing “new baselines” For example, who gets
services?

e |Is it cost effective?
e Should we be prepared to make compromises?
e What is important?

e What are our priorities?

The meeting ended with a discussion to investigate what employees and/or
groups might be included.

New meeting date for the FCPS Employee Impact Committee (EIC):
Monday, December 3, 2007, at Gatehouse 4:30 pm in Room 1610.

Other EIC meeting dates: December 10 and December 17 at Gatehouse at 4:30.
Room 1610

Next General Meeting — Saturday, December 1 at Gatehouse 9:00AM

Submitted by Marlene Parker
Westfield High School



