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Introduction
To the Transportation Task Force,
In this report ve review the potential impacts of the 5 proposed bell schedules (see:

http://www.fcps.edu/fts/taskforce07/documents/ttfbellshedules.piibn the community. Community was identified by
a list we came up with of topics: groups of people, places, or functions or attributes.

Our workin relation to the student and staff impact committee wonkhile our discussion mayverlapwith student
and staff impact committee work, we focus on the impact on community members who are not school students or staff.

We started by definingur topics. A topic is an organization or group of people (“parents”), or other important
community area of focus (“scheduling facilities”).

Then we began discussing impacts.

We next created a uniform report template to halg best organize the materialPart 1,” is for exploring, discussing,
and recording the bas for our scoringit is not a record of consensus on potential impaét&e used general “what if
one hour later or one hour earlier” questions when discussing impacts.

Meetings and activity during or around:

Nov 19: kick-off meeting

Nov26 and

Dec®6: Gather data

Dec 11-Jan 1:Recess

Jan 2: Compile Report

Jan 8: Present report in progress

Jan 15: Scoreimpacts and review report

Jan 22: Score impacts for top 3 & bottom 3 and select preferred options

Impact statements in the report:mlpact statements are members’ opinions and statements discussing potential
impacts. Where the statement is corroborated by research or a study, that is netecommittee member’s
statement of potential impact or other concerns angentionally left ou. Disagreeing views aiatroduced with
“point” and “counterpoint.”

Other Documents:

Please see our bibliography, “Community Impact Committee,” “Bibliography” on the Transportation Task Force
website’s “Committees” section. Thank you to Walt Carlador compiling this.

Our scoring results will be posted in a separate document.
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Committee Members

Rona Ackerman, Elementary School parent

Laurie Baker , High School par&nt

John Berlin, FC Park Authority

Walt Carlson, Fairfax County FederatioiCdfzens Association
Susan Culin, FC Police, Traffic*Div

Sandy Evans, SLEEP

Kathye Gillette, Secondary School paréent

Patti McGrathFairfax County Community & Recreat®arvice$
Pam Minnich, FC Police, Youth Service$ Div

10. Charles Monts, Boy &ats*

11. Marie Reinsdorf, Secondary School paré&dammittee Chaifr
12. Rhonda Ross, FC Schage Child Care

13. Roger Sims , FC Athletic Council

14. Joe Swarm, Asst Director of Student Activities

15. John Chapman, FCPS Afsmhool Programs

16. Lisa Cherubini, FC Adtic Council

17. Laura Floyd, Elementary School parent

18. Barbara Krebs, Girl Scout Council of the Nation’s Capital

19. Lisa Newmark, Elementary School parent

20. Tim Stefan, FC Chamber of Commerce

21. Jeff Todd, Mt.Vernon/Lee Chamber of Commerce

22. Christin Wegener, FC DegtTransportation

©COoNOOr~WNPE

“*” = attended one or more meetings, and voted when we scored impacts.

Thank you to all of you who went out of your way to participate!
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Community Topics List

Topic/Subtopic Table of Contents.

We review these topicsThe topic of Sprts is presented in 4 sutopics for its size & complexity.
1. SportsFacilities and Practice and Game Times
2. Sports, Transportation
3. Sports,Coaches
4. Sports, Participation & anything else
5. Clubs (consider same categories as for sports)
6. FCPS School Age ChildeG8ACC)
7. Other Day Care
8. Parents: jobs, daily schedulleealth and quality of life
9. Student Employment, volunteering
10. Public Safety, including crime & delinquency
11. Traffig volume and safety
12. Fairfax Countyraxpayers: cost/benefit statementsaxpayer percepion

13. Environment: any reduced bus or private car trips resulting in benefit to the environment? Any reduced use of
utilities?
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This describes the document structure we prepared. We ended up making less use of some sections than originally
anticipated.

Key to the tables: Each topic (community entity @roup ofpersons) isn its own table, with these rows:

Topic: The topic, from our table of contents, below

Description: Including a description of who is affected; who manages/is in charge (for exampite,case of
scheduling of sports facilities, we identify the organization/organizations in charge of scheduling]
we have any hard or estimated counts (how many elementary students are in day care?, for exe
include that information here.

Potertial The heart of the report. This is our statement, as of when we write this, on impacts. Later, when
Impact: finalize the report, we may want to make a separate row for the final call, and retain preliminary
discussion here.

Transition When we discuss impact there will be impact of the transitidtls important to identify the
Requirements: | resources required, community dialogue requiradd potentialpolitical issues, associated with
making the change. This is where, for instancecare make sme general notes, on what would be
involved in rescheduling coaches, changing practice timed those things come with labor &
material requirements.

Majority & This is where we can record agreemeaitgl disagreements on impacts, thaduring the current
Minority discussion / presentation phase and later at the consensus/voting phase.

Opinions:

Other We can put anyecommenddions to the School Board aelatedtopics; andecommendations on
comments: the planning process itself, such as whether a symr other type of engagement vehicle would (or

would not) be helpful.

Other Models: | Herewe may summarize findings about other jurisdictions’ experiences. For example, how
jurisdiction A or Biandles sports practices with later start times.

Each take should be 22 pages.Welist reference documents at the end of this report, and refer to them in the table as
needed. These reference documeat® or will be posted on the TTF website.
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Tables: Discussion of Impact by Topic

Topic:

1/ Sports: Facilities and Practice and Game Times and Scheduling

Description:

Includes available use of county and school facilities for adult sports.

Who schedules facility use: Fairfax County RaRecreationpools exercise rooms, racquetball
courts, club space, €}, Farfax Co. Community and Recreation Services, FCPS directors of studf
activities and MS afteschool specialists, elementaschool principals. JoiScheduling software
used by CRS alCPS

Approximately 70 percent of the high school populati@tzipates in student activities, and nearly
40 percent of all high school students participate in Virginia High School League (ile8t )oa
academic activitieshitp://www.fcps.edu/supt/activities/activities.htnj. During the peak sports
season (witer), FCPS reports that 10,136 students (about 22% of HS students) participated in
in Winter 07. Fall ‘06 participation was 8,479 and spring ‘07 was 8,387. [Source: FCPS
http://www.fcps.edul/fts/taskforce07/documents/sportssurvey0607.pldf

Potential
Impact:

Need for major rescheduling of many if not all sports practice times and club times around a
different startand endtime. Potential significant impact on aamunity use of fieldsschoolgyms
and pools.

MS may be least affected. Community use now starts at 6 pm.

ES fields and gyms might be available earlier for neighborhood, club, league and commuynity u:
exceptunder Option E. Now available for communiewstarting about 5 pm. Question of how
much demand for migfternoon use. Adult supervision for ES students may not be available as
early as facilities.

Potential for AM practices as an alternative for HS sp&tsne HS and MS have befaghool
pradices and activities currently. (See report from Student Impact Committee.)

Could reduce availability of HS fields and gyms for community use and/or require reduction or
adjustment of HS sports practice time.

Some game times for some sports would neetheéochanged.
Lighting may be required for late tennis court use where not required now.

Early AM practice should consider current field maintenance schedules (though movditiahttirf
fields may mitigate- see next).

Plans by the school system armliaty for new synthetic turf fields, which increase use capacity b
62 percent, should help ease impacts. [Source: Fairfax County Park Authority website on 2006
and FCPS School Board BoardDocs consent agenda item for Regular Meeting, Jan. 10, 2008.]

Off-campus use of facilities by high schools already change “based on facility availability, coaches’
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schedules, and other issues.” [see p. 13, “Studying the Impact of 5 new bell schedules under
consideration]

Transition

Requirements:

MAJOR rescheduling?ossibly lose some volunteers during transition.

Majority &

Minority

Opinions:

Other Potential for increased volunteers for ld&racurricular activitiebecause end times closer to typic:
comments: adult work end times.

More sleep can result in impred athletic perfomance and fewer sports injurigSource Collection
of Articles on Athletic Performance and Sleep”]

Point Fairfax County built public pools at RECenters “with the understanding that they would

provide a home for local high school swisams” —this was part of the decision by county planner|
to not build pools in schools. [See: “Why is the Pool Closed for High School Swim?” and Fall 2007
article from ParkTakes].

Counterpoint: The pools also must be financially salifficient and mustccount for prime income
time. Pool time would not be available for late dismissal unless FCPA changed its “prime time”
scheduling.

Curently there is ofter‘dead” time between end of HS and beginning of some sports practices
where students’hang ouy” that could be eliminated with practices stamy sooner after HS end
time.

Q: Different requirements at different schools about where kids can be between end of school |
start of practice? Is there an FCPS rule or school by sciodrPere is no ra.

Q: Who currently supervises students staying at school after class but before practiceiaigpec
practices start late? ALhere is no specific Supervisor, how, as a rule, all the coaches and DSA
(Director, Student Activitiestaffs monitor whatis going on.Students may use this time to meet
with teachers, take makeup tests.

Point: Many game/meet times are Friday nighesd, swim, football) and weekends.{. crew) and
couldstay the same.

Counterpoint; Friday nights camot stay the same ithe schedules change. Saturday times are nol
impacted. VHSL rul@sohibit activities on Sundays.

Discussion of length of practice: Our impact assessments are based on what we believe to be
norm, 2hour practice times. Schools should monitor ldngf practice times to determine if they
are going over this.

AM practices was a hot topic.

Other Models:

Other jurisdictions that have moved to later start times feared an impact on sports bubtlithve
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significant negative results. Adjustments maui¢h minimal problems. Generally equal or increas
participation.[See reports on Minneapolis, Wilton, Conn. and Arlingt@ommunity Impacts from
Other Jurisdictions Changing to Later HS Start Times, Other Local Data.” Also see “How Do Arlington
Countyand Thomas Jefferson High School for Science and Technology (TJ) Schedule Sports H
and Games Around Their Later End Times?”]

TJ has all sports and works practice and game times around a 3:50 pm end limgports that
require early release fra TJ during class time are freshman boys basketball and girls tennis for
away games. [Source: interview 12/3/07 with Melody Modell, TJHSST Director of Student Act
and Athletics, see above reference]

*Loudoun county releases students early flmmes. Arlington does not (so that academics will ng
be compromised). TJ does release students early for games.
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Topic:
2/ Sports, Transportation

Description: FCPS Transportation, student drivers, parent drivers
Where students practice o8ite, bus transportation may be provided, or may not.

Potential By having elementary early, buses should be available for after school activities. eAntability of

Impact: buses for afterschool practices would reduce traffic caused by carpoolingése activities and
would reduce student driving during this period. Would reduce need for parent volunteer drivers
IF AM practices occur, place of current PM practices, there would be ldsmnsportation activity in
the afternoon,more transportatian activity in the morning.

Transition Sports bus rescheduling around new bell schedules

Requirements:

Majority &
Minority
Opinions:

Other
comments:

Other Models:
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Topic:
3/ Sports, Coaches

Description: Hiring, retention, and scheduling of coash Coachesa contact employees of the school system.
They are hired for the duration of the school year, whether they coach for one or more se&ums.
have a primary job at a high school; some at middle or elementary school; and some fronvtte pi
sector.

Potential Could lose some coaches whose schedules align with current HS bell schedules.

Impact: _ _ )
Could gain some coaches whose schedules align with new HS bell schedules.
The new bell schedule thi ES going early wouldlow more FCPS teachsto get involved in coaching
since their dayvill endearlier.

Transition

Requirements:

Majority &
Minority
Opinions:

Other
comments:

Other Models:
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Topic:
4/ Sports, Overall Participation, & anything else
This category was removes€dall discission ended up being about student impact
Description:
Potential
Impact:
Transition

Requirements:

Majority &
Minority
Opinions:

Other
comments:

Other Models:
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Topic:
5/ Clubs

Description: Clubs using school facilitigacluding sports legues such as youth football leagues
After-school participation of students in school or nechool clubs (from view point of community
club management)

Potential Clubs generally fit around whatever school schedule exists at each level.

Impact:

Transiton

Requirements:

Majority &

Minority

Opinions:

Other Someexamples from one member's experiendel.EX (foreign language) was done before school i
comments: my daughter's elementary school, parents provided transportatiature Problem Solving has

sometimes been before school at ES, sometimes after, sometimes on weekends at people's hol
Girl Scouts: often held in the evenings at churches, community centers, people's homes, not
necessarily dependent on school facilities.

Other Models:
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Topc:

6/ School Age Child Care Program (SACC)

Description: SACC is operated by Fairfax County and takes place in the school facilities and is only available to full-
time or near-full time working parents; *also student parents and those who may not be able to care for
their children because of a medical condition.

Approximately 10,000 students are enrolled in SACC.

SACC centers open for children at 7:15 am and close at 6:15 pm. We utilize the school gyms in the
morning and afternoon. In the afternoon we have priority of gym use until 5:00. We also utilize the
school fields.

Potential SACC employees would work fewer hours in the morning, more in the afternoon.

Impact:
Do we anticipate an increase in demand for SACC after school, if high school siblings arrive home after
ES students?
Longer time in the afternoon means the program can be augmented with sports or other prograr
CIC Tuesday night (1/2/08) generally thought either mild or major positive impact on SACC from
scenarios except Option E. Led4 BACC needed with earlier ES start time, potential for more vib
PM SACC program with longer block of time after school.

Transition Changed staffing schedules at some SACC facilities

Requirements:

Majority &

Minority

Opinions:

Other Shoutl use of SACC be prioritized for those families who cannot afford private day camently is
comments: first-come, firstserved.

Generally, SACC is not able to serve all who neelbitg waiting listsSACC waiting lists are longest
for before-school care tlate-opening elementary schools, according to SACC Program Administr
ES start times would be earlier at many ES in most scenarios under consideration and could rec
that demand and those waiting lists.

Would there be an increase in cost for SAGEamilies who use it afteschool?

Other Models:

Arlington County: there was a concern that there would be increased demand for extended day
with high school siblings in school later in the day, but this concern turned out to be unfoU&eed
Impact of 2001 Adjustments to High School and Middle School Start Times (June 2005), Arlingt
County Public Schogls
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Topic:

7/ Other Day Care

Description:

Private before and after school daycare for ES students.

Potential
Impact:

After-school day caréor ES would need to be available earlier in the afternoon.

Private cy care is a business, set up to respond to client needs, so we would not consider this
grading fo negative or positive impact; but we might want to consider day care offered imgloas
and other social service agencies.

Extra business for the daycare in the afternoon, less business in the mdexing . money for
parents to pay in the PM.

Parents who currently use before school day care (a number we believe to be smaller than thc
who use afterschool day care), would save the cost of such.

Daycares and clubs which provide transportation to & from school would have to change their
transportation schedules.

If MS and/or HS after ES, some families would lose oldergigdirchilccare provider in PM,
but could gain help of older sibling getty younger off to school in AM

Transition
Requirements:

Sufficient time for operators to staff. Publicity and advance notice.

Majority &

Minority

Opinions:

Other While some farities would lose older sibling as child care provider (see above), JEB Stuart pare
comments: survey found 89 percent said a later start/end time would NOT cause a problem for either their

schedule or their child care arrangements (combined question, not lordk&n by work/child care)|

Other Models:

Child care was not as big an issue as feared (“Community Impacts from Other Jurisdictions”)
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Topic:

8/ Parents: jobs, daily schedule; family health and quality of life

Description:

Parents’ jobs, commuting schedules, before & after school arrangements (beyond what is discussg
under day care.

Potential
Impact:

ES Parents: Parents with ftithe day jobs who need to depart for work at or after an earlier startin
time for elementary schools would no longer hdaeanake day care arrangements or leave ES
students at home alone. They already have to make dayaraa@gementdor after school, today, so
would need only to arrange for day care togreearlier.

Potential for reduced tardiness and absenteeism, fadents from homes where parent is
unavailable to make sure student gets up and to school on time at the current early hour. Woul
benefit task force to consult with school counselors and attendance office staff; and study Fairfa,
county absenteeism an@rdiness rates, before and after Fairfax rolled high school start time to
current schedule Overall attendance would be expected to increase [see “Minneapolis Public Schools
Start Time Study, Executive Summary, August 2001”]

How many parents now get up just to get their HS students out the door on time?

Testimony from other parentsreduced sleep for everyone in the familggatively affects health and
quality of family life.

Transition
Requirements:

Notification far in advance of a change, coupled wiheated and frequent reminders, will allow
families, ranging from those who can easily adjust, to those who will have more difficulty adjustil
their schedules, adapt.Perconversation with Elaine Furlgormer Arlington School Board membe|
the biggest factor for families is how the new schedules will work for thajive families time to think
about the details of their morning and evening routines, & how they would be aff¢cted

Majority &

Minority

Opinions:

Other In the case of parestwho currently have to leave for work before their ES students go to school.
comments: how many would that change, with early ES? How many would be able to “flex” their schedules to

make up for any remaining departure time difference?

JEB Stuart parent survéyund 89.3 percent said later start and end time would not cause a proble
for their work schedules or child care arrangements. Of those who said it would cause a problen
one or the other, only about ongquarter said it would be difficult to accommosathe change.

Reducedschool absences andedical costs foadolescent illnesseduced depression and cost
thereof, fewer trips to school clinics and counselors [Source: U. of Minnesota CAREICstrging
Times: Findings from the First Longitudinaldgtof Later High School Start Times,” Kyla Wahlstrom,
associate director of the Center for Applied Research and Educational Improvement (CAREI) at
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University of Minnesota, NASSP Bulletin, Vol. 86, No. 633, December 2002.

http://cehd.umn.edu/CAREI/Reports/docs/S3002Bulletin.pdf.

According to a 2005 Fairfax County Youth Risk Survey Repanit onethird of Fairfax County HS
students exhibit classic signs of depressinmd 15 percent of FCPS high school students $anreusly
considered suicidenktp://www.fairfaxcounty.gov/demogrph/pdf/youth2005.pdf.

Reducedbsercesof parents from work fostudent illness.

Major engagement with the communitg recommended.We recommend that school governance
use strategies for engaging all groups of citizens, for working iteratively with the community.

What about the current Monday hatfay for ES studes? This requires parents to have a different
schedule on Mondays, and requires 2 different transportation schedules for the Transportation
department. Can eliminating hadfay be considered as part of this change?

Other Models:

A Uhiversityof Minnesota survey a year after changes in Minneapolis found that 92 percent of pal
were happy with the chang&hey noted improved relationships with their teens and better
connection time.

* “Itis interesting to note that the challenges for gettinigh
school kids to school were greater with the earlier starting time in the
urban areas because parents may not have had a car to drive thavwatking
student to school. Once the later start time was implemented, fewer kids
needed to get rides tochool because they were able to wake up later and
catch the bus as they were supposed to”d&yla Wahlstrom, Director, Center for Applied Research

and Educational Improvement, University of Minnesota

Arlington County established a hotline to field pat complaints and difficulties with the new
schedule but closed it down after a short time because so few parents called.
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Topic:
9/ Student Jobs; Student Volunteering
Description: We can divide student workers into 2 categories: those who work fendipg and extra money for
themselvegwe assume this is the majoritygnd those who work to help support their families.
Potential Jobs in this area are typicaligrvice jobs, not manufacturirgift jobs, and we don’t foresee that a
Impact: later high school end time would present a problem to the student employees, as long as plenty
advance notice is provided.
There willbe less time in the afternoon for volunteering.
Transition Publicity and advance notice.

Requirements:

Majority &

Minority

Opinions:

Other For good community relations and to solicit feedback, it would be helpful to contact the chambel
comments: commerce in the county with literature on why the change is being proposed and to ask for their,

feedback.

In JEB Stuart parentsiey, 89.5 % said a later end time would NOT conflict with a job their studel
held currently.

JEB Stuart survey of nearly 700 students found that 22.7% worked. (Note: Stuart has a high nur
low-income studentsmore than 50% qualify for free and reckd lunch.) Average start time for
weekday jobs was 4:22 prjob start times ranged from 2 pm to 9 pm weekdays).

1998 Task Force survey of employers found they generally used students on evenings and wee
and said later end time would not conflict.

Comments solicited from Annandale Chamber of Commerce from members in June 2007 found
employers saw few if any negative impacts on their businesses and student employees from a i
end time. [Source: Annandale Chamber of Commerce, Linda Bufano, iSiranan]

Other Models:

Was not an issue in Arlington.
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Topic:

10/ Public Safety

Description:

Crime deterrence and social safety

Potential
Impact:

Later HS start times will reduces window of unsupervised time (refer to Office of Justice progra
report which showed spike in-2 afternoon activity). We consider this to be a major positive imp,

Much adolescent risky behavieexperimentation with alcohol, drugs and sexual activiglso
occurs in these hours. [look at youth risk survey]

Working parats should feel better about having their adolescent students in school in the
afternoon, if they are currently at home alone. A far higher percentage of MS and HS students
left unsupervised.

Peak time for juvenile crimand victimizatiorand gang actity is during time after school and befol
parents get home Gangs are about belonging and a place tolzger end times for HS and MS
students would reduce that time and would be expected to have a positive impact on juvenile g
and gang activity.

Need to consider unsupervised ES students who would not be in day earéier release time migh
mean more unsupervised time.

Could result in less teen drowsy driving and teen car crashes (see “Traffic”)

Later high school start times have been showmneiduce dropout rates [Source: U. of Minn. CAREI
This would be a significant benefit the entire community, but especially-tslatstudents and their
families.

Transition

Requirements:

Need for some ES parents to arrange for more or extended-afterol child care.

Majority &

Minority

Opinions:

Other Point: There was discussion about whether decrease in unsupervised afternoon time for high
comments: schoolers and/or middle schoolers would be offset negatively by a possible increase in unsupe

afternoon time for elementary school children who do not have the supervision that they shoulc
have at their age.

Countermpint: The current situation is a major public safety issue, with juvenile crime, victimizat
teen risky behavior and gang adtjvpeaking in the afternoon after school gets out and before
parents get home. Reducing this period for MS and HS students would be a major benefit to tf
community and to families, to my mind far outweighing the need of some families to extend
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supervison for ES children for a longer time in the afternoon.

Before drawing any conclusions about latchkey children, we need to get information on current
number of latchkey ES students and basis on which to project any increase (or decrease). Do |
schoolswith early starts currently have higher, lower or the same rates of latchkey children in th
afternoons than latestarting ES? Do current lagtarting ES have some ES children getting
themselves to bus stops in the AM after parents have gone to wi¥leZurrently have no
information on this.

Other Models:

Re: tardiness/truancy, Edina, MN, and Brevard County, FL reported fewer absences and less
tardiness. Minnesota saw a statistically significant reduction in-@nas. [Source: U. of Minn. CARI
study]
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Topic:

11/ Traffic

Description:

Traffic SafetyYolume of traffi¢ pedestrian safety

Potential
Impact:

Later high school start times would mean more mingling with heavier trafftzservation shows that
traffic continues to increase in the morningtil “rush hour” starts to peak. Need to find out when
Fairfax County traffic peaks in AM and PM now.

Would later HS start times reduce the use of private automobiles to seteadsibly more HS
studentswould use thebus rather tharparents and studentdriving to schoobr bus stopgo allow
more sleep time. If so, would have positive impact on traffic.

HS students who drive will not be driving in the dark in the morning to go to schi@wever, if they
drive and stay after school for sports or clutteey would potentially drive home in the daiike.
winter months, and in pm rush traffic.

Fewer HS students who walk will be walking in the dddwever, if they stay after school for sports
or clubs they could potentially walk home in the ddr&, winter months.

Would later HS start times reduce the use of private automoBiResssibly more HS students using
bus rather than driving to school to get more sleep time. If so, would have positive impact on tra

We can expect aeduction in drowsy drivig.

Transition
Requirements:

Advance warning to community about changed school schedules so commuters can make adjus
to their routes and/or commuting patterns.

Majority &

Minority

Opinions:

Other New assistant supervisor for communicai®) is developing a survey for parents on transportation |
comments: school. Weeed to coordinate, taecommend questions to learn if transportation needs would

change if high school started latefor example, how many parents drive their studentdt8school
now, who wouldn’t, with a later starttime (several members of our committee said that this would
true for them).

Let’s also look at reduction of private automobile trips via other transportatipsrameter
recommendations

Drowsy driving is a major comm for teen drivers, with more than half of teens saying they have
driven drowsy in the past year (and 15% more than once a week). Nine percefft gfabizrs say
they have nodded off or fallen asleep at the wheel at least once in the past year. [Sdaticmal
Sleep Foundation 2006 Sleep in America poll (which focused on teensy] pVWafen asked about
various forms of impaired drivinggens putdriving while tired at the top of the list, with 75 percent
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saying they had seen other teens drive w&ed. [Source: Childrens Hospital of Philadelphia/State
Farm Insurance study of teen driving, 2008]s problem could be ameliorated by increased sleep.
Potential for reduction in teen car crashes.

POINT: With more reasonable high school start timad,\sith better bus service (for example,
shorter ride), more students might take the bus; let’s use a change in HS start times to have an
education campaign (“less kiss & ride — use the buses!”)

COUNTERPOINT: Driving to high school is viewed as af ppgkdage. Restricted parking hasn’t
slowed kids from parking, Going to school even more alert is going to cause an increase.

Other Models:

Fayette, Ky., found reduced teen car crashes after going to later start times, while surrounding
jurisdictions savincreases[Source: Adolescent Sleep, School Start Times, and Teen Auto Accide
Fred Danner and Barbara Phillips, University of Kentlakyuary 13, 20C&bstract]
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Topic

12/ Taxpayers

Description:

All community members who have an interest ir aghool system, in their role as taxpayers.
Addresses quality of life and quality of service aspects of school schedules and school transpori

Potential
Impact:

Taxpayers want to know that they have a good, effective school syst€munty goverance wants a
school system that helps make Fairfax attractive to companies to locate to.

Taxpayers would be wary of increased FCPS costs due to bell schedule changes and changes |
services. However, many taxpayers are not knowledgeable about ¢uusrservices or bell
schedules in FCPS. Many taxpayers will accept cost increases if they are assured that the cost|
out of line with other jurisdictions, the changes have been well studied and planned, and that
knowledgeable citizens agree witte changes.)

Taxpayers are concerned about community safety, traffic, safety of students, and the environme
well as the cost and quality of education in the county. School operations that further these obje|
will be appreciated by taxpayers.

F@S is currently studying reengineering of bus transportation for school students. If the
transportation system is reengineered, then revised bell schedules should be implemented at th|
same time, so that only one major change process needs to be undertgit all committee
members agreed with this). Thgsalso aMPS recommendation.

The Committee decided that impacts are so dependent on costs to taxpayers, that we could not
effectively score impacts, in advance of a decision on the price of anycbetlde change.

Transition
Requirements:

Cost of transportation reengineering.

Direct and indirect costs of implementing bell schedule changes

Majority & The Committee decided that impact scoring is most dependent on the cost ofefirgchedule
Minority proposals, which will occur in the future; and did not score this.

Opinions:

Other Significant health benefits to adolescent students, reduced medical costs for sickness due to lac
comments: sleep, reduced depression and cost thereof, less absesntéparents from work for student iliness.

If MS ends later, potential reduced cost of MS afiehool programs.

Other Models:

The taxpayers of Arlington county accepted the change to later HS start tiviest. other
jurisdictions that have made the chge were able to do so without added cost, and at least one
reduced bus costs. (See “Impacts” document)
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Topic:
13/ Environment
Description: Relates primarily to burden on environment of automobile traffic bus traffic Also for considering
any savigs in energy use in buildings.
Potential Changes in HS start times, along with public education encouraging use of buses and (where s¢
Impact: walking,and, any efficiencies which result in fewer bus miles driveayld have a positive impact.
Transiion

Requirements:

Majority & The committee decided that impact scoring would depend on any new bus schedules and route!
Minority proposed, which will occur in the future; and did not score this.

Opinions:

Other Current efforts to combat obetsi in children and adolescents are looking at more walking and biki
comments: to school, which would reduce pollution from driving.

Other Models:
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Committee Votes on Preferred Bell Schedules and Committee Impact Scoring

Preferred Bell Schedules

Our call for wtes by email went out Sunday 1/20, requested back by Monday 1/21. The “ballot” was sent to all active
committee members (those who had attended one or more of our meetings).

This group numbers 14, with 2 who have opted from the beginning not to uat#, dut rather to serve in a
review/advisory capacity.

Since we had work contact information only for some committee members and Monday is a holiday, this page will be
updated on Tuesday with new results.

The table below shows our picks for bell sthie

Bell Schedule A

Bell Schedule B

Bell Schedule C

Bell Schedule D

Bell Schedule E

First Preferene

1 vote

4 votes

Second
Preference

5votes

The above includes results from:

Laurie Baker, Walt Carlson, Charlie Monts, Kathye Gillgizeie RRinsdorf Joe SwarmSandy Evanfoger Sims

...for a total of 8 responses ané votes 3 respondens voiced no support for any of the proposed bell schedules
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Committee Impact Scoring, Part 1: Scoring by Bell Schedule

At our last meeting, Tuesday 1/15, weted on impact of each of the 5 proposed bell schedules, 8n each of the
community entities in our topic list. With discussion, some of the topics were consolidated or removed from
consideration. Here are the topics we voted on:

Topic 1: Sports (§ community impact);

Topic 5: After-school activities (other)

Topic 6/7: SACC & other daycare

Topic 8. Parents daily lives and family life
Topic 9. Student jobs and student volunteering
Topic 10. Public safety incl social safety

Topic 11. Traffic

Topics 1213, Taxpayers and The Environment, were not scored because we decided that the proposed bell schedules
alone didn’t yield enough information to show increase or decrease in cost and efficiencies, and increase or decrease in
vehicular trdfic. They were left in the report for informational purposes only.

Thank yowery muchto Charlie Monts who devised our tallying method, which is cofrieth an Excel spreadsheet at
the end of this document.

When summed by bell scheduleeoundthat our scoring leaneéh the neutral to negative range, for all of the
proposed bell schedules, as presented in thert's summary by bell schedule. We have not summed by community
impact topic.

Looking at the “positive side of things”:
Option D got the highst # of percentage points in the neutral through strongly positive scores.

If you ignore the “neutral” column, the option with highest # of percentage points in somewhat or strong positive is
Option A.

To look for impacts by topic, you have to read by tivee. For example, Topic 6, Family Life, scored the most number of
“5” or “strongly positive” votes in Option C (4 people gave Option C an impact of “5”).

We have nosummarizedthe chart by community impact topic, which would show the results diffdsenEFor example,
the Famiy Life topic (#8) gets the most # of these votes, by schedule:

e Bell A: positive, then neutral, then negative
e Bell B: neutral, negative, positive
e Bell C: positive, neutral & negative tied

o Bell D: negative, neutral, positive
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e BellE: negative, neutral (no votes for positive).
Some discussion and lessons learned on the tally effort:

We thought about consolidating the 5 proposed bell schedules but it was decided that evemial@ difference
might affect the impact. The result wgt it was a little confusing to think about each topic quickly, 5 times.

We found that it wasn’t easy to keep in mind exactly who we were thinking about, when voting. Part of this might have
been avoided by having very specific questions associatécowittopics. Some said that they couldn’t help but think
about student impact when voting. Thdoee, the voting effort might best beummarized as being the resultaf
combination of sincerely held perspectives, and voters taking perspective ofeaffectmunity.

Also worth noting:

e Some committee members were not in favor of any schedule change and thus didn’t see any positive impact,
thus we have some “all unfavorable” weighting to our results.

¢ In some cases favorable impact may not be the desirsdlte rather, neutral might be best hoped for.

e Scoring for favorable or unfavorable might be done to determine that one is better than another; or that one is
good, where the other one is not good: Two slightly different interpretations.

¢ What do negative& positive mean? They can have meanings that would direct us to different outcomes; it
seems that they are incomplete without itemizing hevespecially with negative impacts, where the impact
may be a solvable problem, a transition related problem, ouasolvable problem.

e We didn't weight our topics. For example, should impact on family life quality have same weight as impact on
community use of sports facilitiesi?is unlikely that we would have reached consensus.

e There was no scoring of the curitdrell schedule.
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Committee Impact Scoring, Part 2

After this exercisevas completedthe Chair asked for an overall “most important negative” and “most important

positive” impacts of the combination of the 5 bell schedules, per the Task Force Chair’s request The results have come

in rather too late and mixed (some replied with overall positive and negative, some that impacts could be identified in
terms of importance but not by positive or negative without identifying with a bell schedule, and sonmaithapacts

were negative) for @aompleterepresentation here, but based on the Chair’s best effort to summarize:

Topic How Many Said the Impact | How Many Said the Impaci
Would be Negative? Would be Positive?
Sports (community use and 5

community persons)

Daycare 2 3
Family Life 4
Student Jobs/Volunteering 1

Public Safety 1 4
Traffic 1 1

Scoring by Bell Schedule: Chart at the End of the Document
About the chart on the next page:

Column 1 is the proposed bell schedule.
Column 2 is the topic.
Scoing: 1 = strongly negative; 2 = somewhat negative; 3 = neutral; 4 = somewhat positive; 5 = strongly positive.

The numbers under the columns heade8 tepresent how many voters picked that impact score.
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TOT
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21.5% 48.1% 3.8% 1.3% 79

25.3%
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