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School-Based Programs: Special Education
Goals
• Ensure that students with disabilities participate in physical education through adaptations and

modifications to the curriculum
• Increase the opportunities for students with disabilities to participate in inclusive settings in the

physical education environment

Accountability Reporting Cycle
Adaptive physical education services are included as part of the evaluation of special education
programs for Quality Programs Assurance System (QPAS). The first review of this program is
scheduled to be completed by December 2003.  The second review is scheduled for fall 2005.

State and Federal Mandates
Federal and state laws—the Individuals with Disabilities Education Act (IDEA) (20 USC § 1400 et seq.)
final regulations (34 CFR Part 300) effective May 11, 1999, and Regulations Governing Special
Education Programs for Children with Disabilities in Virginia (8 VAC 20-80-10 through 8 VAC 20-80-
190) effective January 1, 2001—require local educational agencies to ensure that all students with
disabilities receive a “free and appropriate public education” that emphasizes special education and
related services designed to meet their unique educational needs and prepare them for employment and
independent living. IDEA requires that the specific educational program provided to each student be
determined through the Individual Education Program planning process, involving parents and staff. A
continuum of services must be available to serve students with disabilities ranging from mild to complex
and severe.

Explanation of Costs
The budget for this program includes $3.6 million and 50.4 positions. The increase of 1.0 teacher position
is directly related to the increase in services required by students with disabilities. Part-time hourly
funding for substitutes for teachers and instructional staff is $16,483 and represents approximately a 0.7
full-time equivalent position.

Facilities Impact
All facilities must be wheelchair accessible, including the rooms in which health and drivers education are
taught. Students must be able to get to all outdoor fields and courts.

Transportation Impact
None
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School-Based Programs: Special Education

Autism Program

Description
Students with autism are those who exhibit impairments in social and communication development and
have restricted, repetitive, or stereotypical behaviors that became apparent during the early
developmental stages of childhood. Students with autism include those who display characteristics of
Autistic Disorder, Pervasive Developmental Disorder Not Otherwise Specified (PDDNOS), or
Asperger’s Disorder. These children appear to experience impairments of cognitive and/or perceptual
functioning demonstrated by difficulties in understanding, communicating, learning, and participating in
social situations, which are not caused by retardation, sensory deficits, or cultural differences.

Services for students with autism are provided along a continuum of delivery options at elementary,
middle, and high schools and special education centers. Services are designed for school-age children
whose primary disabilities are in the areas of language, communication, cognition, and socialization.
Instruction is based on the individual needs of students and services ranging from support in the general
education setting to specialized instruction in self-contained classes in schools. Students with significant
behavioral challenges may receive services through the Behavioral Transition Program at one of the
centers for students with severe disabilities.

School-
Based

Nonschool-
Based

School-
Based

Nonschool-
Based

FT Salaries $10,690,397 $159,193 $11,909,385 $206,025
PT Salaries and OT 26,249 0 27,036 0
Employee Benefits 2,787,255 41,476 3,104,907 53,677
Operating Expenses 106,403 0 140,508 0

Total Cost $13,610,304 $200,669 $15,181,836 $259,702

Positions 299.0           2.5                323.0           2.5                

Program Total $13,810,973 $15,441,538
Offsetting Revenue $0 $548,626
Net Cost $13,810,973 $14,892,912
Total Positions 301.5           325.5           

Number of Schools/Centers 178 182
1,062 1,142

Supporting Department Special Services
Mandate See Below

Elementary Contact
Phone Number 703-246-7784

Secondary  Contact Julie Kistler
Phone Number 703-246-7712

FY 2004 Approved FY 2005 Proposed

Rosemarie McGuinness

Number of Services

Percentage of All 
Instructional 

Programs
1.2%

Percentage of Costs 
that are School-

Based

98.3%
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School-Based Programs: Special Education
Students with autism generally require a high degree of structure and predictable routines. The physical
and learning environments need to be organized so that expectations and instruction can be clearly
understood. Visually separated learning areas and visually supported instruction are used to promote
understanding. Structured and systematic teaching techniques are used both in one-to-one direct
instruction as well as in small group instruction to foster cognitive, social, communication, and adaptive
skills.

These services support students in achieving academic potential, improving communication and social
skills, and increasing appropriate behavior. The goal is to increase each student’s performance in school,
at home, and in the community and to maximize the student’s potential for productive employment and
independent living.

Goal
• Prepare students to function as independent and productive adults by providing an educational

environment that enhances academic, communication, social/emotional, and adaptive development
and increases student performance across a variety of settings

Accountability Reporting Cycle
The autism program is included as part of the evaluation of special education programs for Quality
Programs Assurance System (QPAS). The first review of this program is scheduled to be completed by
December 2003.  The second review is scheduled for fall 2005.

State and Federal Mandates
Federal and state laws—the Individuals with Disabilities Education Act (IDEA) (20 USC § 1400 et seq.)
final regulations (34 CFR Part 300) effective May 11, 1999, and Regulations Governing Special
Education Programs for Children with Disabilities in Virginia (8 VAC 20-80-10 through 8 VAC 20-80-
190) effective January 1, 2001—require local educational agencies to ensure that all students with
disabilities receive a “free and appropriate public education” that emphasizes special education and
related services designed to meet their unique educational needs and prepare them for employment and
independent living. IDEA requires that the specific educational program provided to each student be
determined through the Individual Education Program planning process, involving parents and staff. A
continuum of services must be available to serve students with disabilities ranging from mild to complex
and severe.

Explanation of Costs
The budget for this program includes $15.4 million and 325.5 positions. The increase of 24.0 school-
based positions is directly related to the increase in services required by students with disabilities. The
increase in positions includes 14.0 teachers and 10.0 instructional assistants and attendants. Part-time
hourly funding for substitute teachers and instructional staff is $27,036 and represents 1.2 full-time
equivalent positions. The remaining funding is for supply and materials allocations. In FY 2005, offsetting
revenue is derived from federal Individual with Disabilities Education Act (IDEA) funds.  IDEA funding
was not available at the FY 2004 approved for this program.
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School-Based Programs: Special Education
Facilities Impact
The facilities impact of students receiving a resource level of support is minimal. Those students who
receive services through a self-contained level of support require lower staffing ratios and have greater
space requirements and, therefore, have a greater impact on facilities. Specifically, those students
require a separate classroom. Students at an early elementary age may need a bathroom attached to the
classroom and a sink. The classrooms for all age groups will need to have space for separate individual
and small group instructional learning areas as well as a separate play/leisure area.

Transportation Impact
Yes
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School-Based Programs: Special Education

Career and Transition Services Program

Description
The Career and Transition Services program is available to the full spectrum of secondary students with
disabilities. All students in alternative education programs, including alternative high schools, the GED
Readiness and New Technology Skills Program (GRANTS), and interagency alternative programs are
served as well.

The program supports students through a variety of career-related options. Career and transition
planning is provided through assessment services and Work Awareness and Transition instruction at high
schools and selected middle schools. Career training options include instruction to students at five career
academies; specialized instruction in Office Technology and Procedures and Facilities Maintenance
Services courses; and a range of instructional options at S. John Davis and Earl L. Pulley Career centers
for students needing a more intensive, individualized educational program. Employment and transition
representatives, based at high schools, support students in nonpaid and paid work experiences while in
school. Students who need additional support to learn their job tasks are offered job coach services.

More than 500 businesses in Northern Virginia provide a broad array of experiences for students in work
settings and also support classroom instruction through paid employment, nonpaid work experiences,

School-
Based

Nonschool-
Based

School-
Based

Nonschool-
Based

FT Salaries $10,493,017 $118,167 $10,635,310 $124,435
PT Salaries and OT 166,533 0 173,418 0
Employee Benefits 2,746,562 30,787 2,784,162 32,420
Operating Expenses 272,199 0 267,973 0

Total Cost $13,678,311 $148,954 $13,860,863 $156,855

Positions 193.0           1.5               193.0           1.5               

Program Total $13,827,265 $14,017,718
Offsetting Revenue $140,000 $140,000
Net Cost $13,687,265 $13,877,718
Grants and other funding $45,291 $47,782
Total Positions 194.5           194.5           

41 41
Number of Services 10,851 10,995

Supporting Department Student Services
Mandate See Below

Program Contact
Phone Number 703-246-8116

FY 2004 Approved FY 2005 Proposed

Ginny Brennan

Number of Schools/Centers

Percentage of All 
Instructional 

Programs
1.1%

Percentage of Costs 
that are School-

Based

98.9%
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School-Based Programs: Special Education
internships, worksite mentoring, job shadowing, business site tours, guest speakers, and informational
interviews about career opportunities. Students learn job skills and work behaviors that promote
employment success.

Goals
• Empower students with disabilities and students in alternative education for transition to

postsecondary options through a continuum of instructional options, interdisciplinary team services,
technology utilization, and community resources

• Provide students with requisite skills for self-determination, life-long education, employment, and
independent living

Accountability Reporting Cycle
Career and Transition Services is included as part of the evaluation of special education programs for the
Quality Programs Assurance System (QPAS). The first review of this program is scheduled to be
completed by December 2003.  The second review is scheduled for Fall 2005.

State and Federal Mandates
Federal and state laws—the Individuals with Disabilities Education Act (IDEA) (20 USC § 1400 et seq.)
final regulations (34 CFR Part 300) effective May 11, 1999, and Regulations Governing Special
Education Programs for Children with Disabilities in Virginia (8 VAC 20-80-10 through 8 VAC 20-80-
190) effective January 1, 2001—require local educational agencies to ensure that all students with
disabilities receive a “free and appropriate public education” that emphasizes special education and
related services designed to meet their unique educational needs and prepare them for employment and
independent living. Students’ Individualized Education Plans (IEPs) must include transition services for
postschool options no later than age 14 (and younger if appropriate) [§300.347(b)(i)]. IDEA requires that
the specific educational program provided to each student be determined through the Individualized
Education Program planning process, involving parents and staff. IDEA requires that a continuum of
services must be available to serve students with disabilities ranging from mild to complex and severe.

In addition, the Carl D. Perkins Vocational and Technical Education Act of 1998 (P.L. 105-332) requires
that each state and local agency receiving funds address the needs of students in alternative education
programs [§122(c)(13)] and describe how special populations will be provided equal access to activities,
will not be discriminated against [§134(b)(8)], and will be provided with programs designed to enable
them to meet or exceed state adjusted levels of performance and prepare them for further learning and
careers [§122(c)(8)], [§134]. Evaluating the needs of members of special populations is a required use of
local funds [§135(b)(5)]. Professional development for vocational, academic, guidance, and
administrative personnel is a required use of funds [§122(c)(2)].

Explanation of Costs
The budget for this program includes $14.0 million and 194.5 positions. Part-time hourly funding for
substitute teachers, hourly technical and office assistant pay, and academic supplements totals $173,418
and represents approximately 7.4 full-time equivalent positions. The remaining funding is for supply and
materials allocations. Offsetting revenue for this program is derived from the Carl D. Perkins Grant and
a state grant.
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School-Based Programs: Special Education
Facilities Impact
Work space for employment and transition representatives (ETR) and academy support teams at
assigned schools; classroom space for Work Awareness and Transition (WAT), Facilities Maintenance
Services, Office Technology and Procedures (located at administrative offices); career assessment labs
located at two high schools and Davis and Pulley centers collocated with high schools; and a low pupil-
teacher ratio are required.

Transportation Impact
Yes














































































