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TheVirginiaBoard of Education: Misson

The mission of Virginia s public education system, first and foremogt, isto
educate students in the fundamental knowledge and academic subjects that
students need to become capable, responsible, and self-reliant citizens. The
mission of the Virginia Board of Education and Superintendent of Public
Instruction, in cooperation with local school boards, is to increase student
learning and academic achievement.

Fairfax County Public Schooals:
The School Board’'sVison and Mission

In 1998, the Fairfax County School Board adopted a vision statement:

Thevision of Fairfax County Public Schoolsis

“to provide a gifted-quality education to every

child in an instructional setting appropriate for
hisor her need.”

This vison is supported by a mission “to educate al students to meet high
academic standards and to prepare al students to be responsible citizensin
the 21% century.”

Fairfax County Public Schoolswill provide asafe learning environment that
simulatesintellectual curiosity, develops positive persond qualitiesand well-
being, fosters respect for individual differences, encourages and welcomes
parental involvement, and emphasi zes high expectationsfor student achieve-
ment and behavior.

The foundation of the school system shall be a strong and rigorous general
education program that emphasizes reading, writing, spesking, thinking,
mathematics, socid studies, science, foreign language, technology, and the
arts. The program shall support a diversified curriculum that accommo-
dates individua students, local communities, and state or national priorities.
The school system’s comprehensive education program shall be devel oped
with parent and community participation.
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Fairfax County Public Schools affirms its commitment to accomplishing its
stated human relations goals and to developing al human resources to their
fullest potential.

Strategic Targets

The School Board strategic targets form the basis of budget development.
The targets, which are updated annually, project beyond the current year to
provide guidance for long-range planning and budgeting. Targets are not
ranked by the School Board, and the order in which they are listed does not
relate to importance.

Listed below are the ten strategic targets approved by the School Board on
April 13, 2000.

Targets:

1. All studentswill bereading at grade level by the end of second grade;
individualized goal swill be established for studentswith limited English
proficiency and for students who have disabilities that affect reading
achievement.

2. Onehundred percent of schoolswill meet or exceed the Virginia Stan-
dards of Accreditation, as measured by the Standards of Learning
(SOL) tests in mathematics, science, English, and history and social
science.

3. The percent of juniors and seniors enrolled in Advanced Placement
(AP) or International Baccalaureate (1B) courses will be maintained
or increased, with at least two-thirds of students scoring a 3 or higher
on an AP exam or 4 or higher on an IB exam. Enrollment for African
-American and Hispanic students will increase by 10 percent.

4.  All students will successfully complete Algebra 1 and pass the SOL
Algebra 1 test by the end of ninth grade.



5. The percentage of students scoring above the national averageonthe 10. FCPS will adopt a series of instructional accommodation plans that

verbal and on the mathematics sections of the Scholastic Assessment incorporate effective and innovative teaching methods while reducing
Tests will exceed the previous year’'s percentage, and the gap be- by at least 15 percent the portion of students that otherwise would be
tween minority and majority students scores will narrow by 10 per- receiving ingruction in trailers.

cent.

6. Through training and support, administrators, teachers, instructiona
assistants, and other school-based personnel will increase their capac-
ity to successfully serve abroader range of students with disabilities at
the base school. As a result, the percentage of students receiving
specia education services in nonbase-school programs will decrease
by 5 percent.

7. FCPSwill seek multiple funding sourcesthat will bring al schoolsupto
50 percent of their technology profiles with a five-year replacement
cycle. The school system will ensure that technology infrastructure
upgradesfor al renovations and new school construction meet current
standards and that 100 percent of dl instructiona and administrative
personnel, required to meet state licensure requirements by 2003, dem-
ongtrate proficiency in the use of technology for instruction.

8. Through researched-based aternatives to student suspension, staff
training in methods of classroom management, and the provision of
positive intervention measures that foster and promote civility within
the classroom, student behavior will improve as measured by: a 10
percent reduction in the disparity of suspensions between minority and
majority students, a 5 percent reduction in the rate of recidivism for
suspensions due to acts of violence, and a 5 percent reduction in the
rate of suspension for all students and offenses.

9. FCPS will identify and approve a coordinated and flexible plan for
providing staff development that will minimize the impact on teacher
planning and student instructiond time while maximizing the quality of
training.
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Cluster |

Elementary (15)
Aldrin
Armstrong
Chesterbrook
Churchill Road
Clearview
Dranesville
Forestville
Franklin Sherman
Great Falls
Haycock
Herndon FFE
Hutchison 15:1, E
Kent Gardens F
Spring Hill
Timber Lane

15:1, Sx8

ESY

Middle (3)

Cooper F
Herndon
Longfellow

High (3)
Herndon
Langley
McLean

Special Ed Centers (2)
Armstrong
Herndon

SN, 15:1, Sx8,

Cluster 11

Elementary ( 18)
Camelot
Cunningham Park
Fairhill

Flint Hill
Freedom Hill
Graham Road
Lemon Road
Louise Archer
Marshall Road
Pine Spring
Shrevewood
Stenwood
Vienna
Westbriar
Westgate
Westlawn
Wolftrap
Woodburn

Middle (3)
Jackson
Thoreau
Kilmer

High (3)
Falls Church
Madison
Marshall

Alternative HS (1)

Pimmit

SN, 15:1, FFE
SN, 151, E, F
15:1, Sx8, FFE

SN, 15:1, E
FFE

Sx8
15:1, FFE
SN, 15:1, E

FFE

SN, F2004

SN, IB

Special Ed Centers (5)

Camelot
Cedar Lane
Davis

Kilmer
Marshall Road
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Schools and Centers
Cluster 111

Elementary (18)
Annandale Terrace
Baileys

Beech Tree
Belvedere
Braddock

Bren Mar Park
Canterbury Woods
Columbia

Glen Forest

Little Run

Mantua

North Springfield
Olde Creek
Parklawn
Ravensworth
Sleepy Hollow
Wakefield Forest
Weyanoke

Middle (4)

Frost

Holmes (6th-8th)
Glasgow (6th-8th)
Poe (6th-8th)

High (4)
Annandale
Thomas Jefferson
Stuart

Woodson

SN, 15:1, E

SN, 15:1, M, FFE
SN, 15:1, Sx8, FFE
SN, 15:1, Sx8

SN, 15:1, FFE
FFE, 15:1

SN, 15:1, E

Sx8

SN, 15:1, Sx8

151

SN, FFE, 15:1

SN, IB, F

SN, IB

SN, F2004, 1B
1B

Special Ed Centers (4)

Mantua

North Springfield
Olde Creek
Woodson

Cluster IV

Elementary (14)
Belle View
Bucknell

Fort Belvoir

Fort Hunt
Groveton

Hollin Meadows
Hybla Valley

Mt. Vernon Woods
Riverside
Stratford Landing
Washington Mill
Waynewood
Woodlawn
Woodley Hills

Middle (2)
Sandburg
Whitman

High (2)
Mount Vernon
West Potomac

Alternative HS (1)
Bryant

Special Ed Centers (4)

Groveton
Mount Vernon
Pulley
Quander Road

Sx8, FFE

SN, 15:1, E
SN, 15:1, E
15:1

SN, 15:1, E
SN, 15:1, F, E
SN, 15:1, E
SN, 15:1, E
SN, 15:1, E
SN, 15:1

SN, 15:1, FFE
Sx8

SN, 15:1, E,
SN, 15:1, E, F

N
SN, F2004, IB, F

SN, F2004, 1B
N

KEY:
E = Excel (20)

F = Focus (11)
F2004 = Focus 2004 (5)

M = Magnet (2)

ESY = Extended School Year (2)
FFE = Federally Funded Excel (25)
15:1 = First Grade Reduced Ratio (46)

IB = International Baccalaureate (12)

SN = Special Needs Schools (49)
Sx8 = Success by Eight (17)




Cluster V

Elementary (18)
Bush Hill
Cameron
Clermont
Crestwood
Forestdale
Franconia
Garfield

Gunston

Halley

Hayfield

Lane

Lynbrook

Mount Eagle
Newington Forest
Rose Hill
Saratoga
Silverbrook
Springfield Estates

Middle (2)

Key
Twain

FFE
SN, 15:1, E

FFE

15:1, FFE
SN, 15:1, FFE
SN, 15:1, FFE
15:1, FFE

E

SN, 15:1
SN, 15:1, E
8
FFE

%9

High (2)/Secondary (1)

Edison
Hayfield (Secondary)
Lee

SN, F2004, 1B

IB

Special Ed Centers (5)

Bush Hill
Franconia
Key
Saratoga
Twain

Cluster VI

Elementary (17)

Bonnie Brae

Cardinal Forest

Cherry Run

Clifton

Fairview

Hunt Valley

Keene Mill

Kings Glen

Kings Park Sx8
Laurel Ridge

Oak View

Orange Hunt

Rolling Valley

Sangster

TerraCentre Sx8
West Springfield Sx8
White Oaks

Middle (1)
Irving

High (1)/ Secondary (2)
L ake Braddock (Secondary)
Robinson (Secondary) |B
West Springfield

Special Ed Centers (2)
Burke
Laurel Ridge

Schools and Centers

Cluster VII

Elementary (14)

Cluster VIII

Elementary (18)

Brookfield FFE Crossfield
Bull Run Cub Run
Centre Ridge Deer Park
Centreville FFE Dogwood SN, 15:1, E, ESY
Daniels Run 15:1, F Floris
Fairfax Villa Forest Edge SN, 15:1
Greenbriar East Fox Mill
Greenbriar West Hunters Woods 15:1, Sx8, M
Lees Corner Lake Anne SN, 15:1, F, FFE
QOak Hill London Towne 15:1, E
Providence 15:1,F, FFE McNair Farms
Poplar Tree Sx8 Mosby Woods 15:1
Union Mill Navy
Willow Springs Oakton
Sunrise Valley
Terraset Sx8, FFE
VirginiaRun
Waples Mill
Middle (3) Middle (3)
Franklin Carson
Lanier Hughes SN, IB
Rocky Run Stone
High (3) High (3)
Centreville Oakton
Chantilly South Lakes SN, IB
Fairfax Westfield
KEY:
Alternative HS (1) E = Excel (20) Schools and Centers

Mountain View

Special Ed Centers (2)
Brookfield
Chantilly

ESY = Extended School Year (2)
FFE = Federally Funded Excel (25)
15:1 = First Grade Reduced Ratio (46)

F = Focus (11)
F2004 = Focus 2004 (5)

IB = International Baccalaureate (12)

M = Magnet (2)

SN = Special Needs Schools (49)
Sx8 = Success by Eight (17)

Elementary (K-6)
Middle (7-8)
Middle (6-8)
High (9-12)
Secondary (7-12)
Alternative High

Special Education
TOTAL

132
18
3
21
3

3
24
204
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Focuson the Student
FCPS Organizational Structure

School Board Superintendent’s

Community
Advisory Council

Student Services and
Special Education

e

I nstructional Services

Superintendent’ s Business
and Industry Advisory
Council

General Services
vi
= —
Hir
Human Resources 'MNg/Employee Relatjons
-

Classifi cation/Benefits
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School Organization

Fairfax County Public Schoolsisthe largest school divisionin
Virginia and the 12th largest in the United States out of over
15,000 school divisions. The organizational structure of FCPS
is focused on meeting the needs of 165,016 students while
managing 204 schools and centers.

The Division Superintendent works closely with the Deputy
Superintendent, the assistant superintendents, and the eight
cluster directors who oversee the day-to-day operations of
the schoals.

“FCPSisthe
largest school
division in
Virginia and
the 12th largest
in the
United States.”

The schools are supported by seven departments that pro-
vide a broad range of services including curriculum develop-
ment; building maintenance; computer services, ordering and
delivery of instructional materials; and recruitment, hiring, and
payment of personnel.

Operating Fund Positions

School Board

Total Positions:

School Board Office
11.0Positions

20,730.0

78.0 Positions

Division Superintendent

Deputy Superintendent I

Instructional Services
918.1 Positions

Clusters Student Servicesand
16,763.6 Positions Special Education
1,469.8 Positions
I I I [ |
General Facilities Financial Human Information
Services Services Services Resour ces Technology
197.0 Positions 507.3 Positions 133.7 Positions 312.0Positions 339.5 Positions
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School Board Office Superintendent’s Office

School Board School Board

I
Division Superintendent
1.0 Division Superintendent
1.0 Deputy Superintendent
2.0 Regional Superintendents
1.0 Executive Assistant to the Superintendent
2.0 Administrative Officers
1.0 Internal Auditor
1.0 Accounting Technician
6.0 Administrative Assistants
1.0 Public Information Assistant
Positions

School Board Office
1.0 School Board Auditor
1.0 Executive Assistant/Clerk of the School Board
1.0 Deputy Executive Assistant
1.0 Office Manager
2.0 Management Technicians
5.0 Administrative Assistants
11.0 Positions

Planning, Testing, and Evaluation

1.0 Director
1.0 Coordinator, Planning Evaluation
1.0 Coordinator, Technical Applications
1.0 Coordinator, Educational Planning
6.5 Program Evaluation Specialists
3.0 Educational Planning Specialists
1.0 Test Development Specialist
1.0 Test Analysis and Interpretation Specialist
1.0 Computer Systems Analyst
1.5 Instructional Information Analysts
4.0 Technical Assistants
6.0 Administrative Assistants

28.0 Positions

Student Activitiesand
Athletic Programs
1.0 Coordinator
1.0 Athletic Training Specialist
1.0 Administrative Assistant
3.0 Positions

e . Burkholder Center Support
Total Positions: : 1.0 Building Supervisor

1.0 Mail & Reprographics Services Assistant
1.0 Technical Assistant

3.0 Positions

Government Relations
1.0 Director
1.0 Government Relations Specialist (.4)
0.5 Administrative Assistant
2.5 Positions

Community Relations
1.0 Director
1.0 Coordinator, Community and Admin. Services
1.0 Information Officer
1.0 Management Technician
1.0 Editorial Specialist
3.0 Administrative Assistants
0.5 Technical Assistant
1.5 Publications Specialists
10.0 Positions

Business and Industry Relations
1.0 Director
1.0 Administrative Assistant
2.0 Positions

Hearings and L egal Services
1.0 Hearings Officer
6.0 Assistant Hearings Officers
2.0 Hearings and Legal Technicians
4.5 Administrative Assistants
13.5 Positions

Total Positions: 78.0

() following a position denotes new resource and/or program expansion
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Cluster Offices

Cluster Administration
8.0 Cluster Directors

8.0 Coordinators

8.0 Administrative Assistants
24.0 Positions

Schools

16,559.1 Operating Fund
1805 State/Federal Projects

16,739.6 Positions

Cluster | Office

2334 Gallows Road

DunnLoring, VA 22027
703-204-3810

Servesthe Herndon, Langley, and
McLeanpyramids.
21schoolsand 2 centers.

Clugter 11 Office

2334 Gallows Road

DunnLoring, VA 22027

703-204-3813

Servesthe Falls Church, Madison, and
Marshall pyramids. 24 schools,
5centers, and 1 alternativehigh school.

Clugter 111 Office

3333 Sleepy Hollow Road

FallsChurch, VA 22044

703-327-7032

ServestheAnnandale, Suart, and
Woodson pyramidsand Thomas Jeffer son
High School for Scienceand Technol ogy.
26 schoolsand 4 centers.

Clugter 1V Office
6520 DianalLane

Alexandria, VA 22310
703-329-2525
ServestheMount Vernonand
West Potomac pyramids. 18
schools, 4 centers, and 1
alternativehighschool.

Cluster V Office

6520 DianaLane

Alexandria, VA 22310
703-329-4309

Servesthe Edison, Hayfield, and
Leepyramids.

23 schoolsand5 centers.

Clugter VI Office

10515 School Street

Fairfax, VA 22030

703-246-8187

Servesthe Lake Braddock, Robinson,
and West Springfield pyramids.
21schoolsand 2 centers.

Cluster VII Office

10515 School Street

Fairfax, VA 22030

703-246-8198

ServestheCentreville, Chantilly,and
Fairfax pyramids. 20 schools, 2
centers, and 1 alter nativehighschool .

Cluster VIII Office

4700 Stonecroft Boulevard
Chantilly, VA 20151

703-488-6598

Servesthe Oakton, South Lakes, and
Westfield pyramids. 24 schools.

Cluster Offices:

Nonschool-Based 24.0

Schools:

Operating Fund 16,559.1
State/Federal Projects: 180.5
Total Postions: 16,763.6
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Department of Facilities Services

40

Department Administration
Assistant Superintendent

1.0 Administrative Assistant

Positions

10
10
10
05
10
10
10
10
10
4.0
10
10
6.7
10
30
20
10
7.0
10
9.0
10
6.0
10
10
5.0
4.0
10
10
9.0
29.0
8.0
23.0
9.0
10.0
28.0
220
17.0
310
38.0
10.0
10
4.0
20
110
5.0
10
70
20
8.0
6.0
13.0
19.0
34.0
7.0
10
20
4222

M aintenanceSer vices
Director
Assistant Director
Coordinator, Maintenance Administration
Coordinator, School Maintenance Engineering
Coordinator, Maintenance Satellite Center
Coordinator, Mechanical/Electrical
Coordinator, Grounds Maintenance/Carpentry
Coordinator, Structural Maintenance
Coordinator, Logistical Services
Assistant Coordinators
Maintenance Service Liaison
Financial Analyst
Engineers
Supervisory Technical Assistant
Technical Assistants
Branch Managers, Logistical Services
Management Technician
Procurement Specialists
Logistical Operations Supervisor
Maintenance Parts Specialists
Dispatcher
Administrative Assistants
Finance Assistant
Hazard Abatement Specialist
Hazard Abatement Technicians
Heavy Equipment Operators
Truck Driver
Small Engine Mechanic Supervisor
Small Engine Mechanics
Carpenters
Cabinet Makers
Electricians
Furniture Repairers/Refinishers
Glaziers
Heating Maintenance Mechanics
Pipefitters
Masons
Painters
Air Conditioning Repairers
Roofers
Electronic Light Mechanic
Power Generator Mechanics
Fire Extinguisher Mechanics
Floor Finishers
Locksmiths
Machinist/Welder
Refrigeration Equipment Repairers
Upholsterers
Welders
Sheet Metal Mechanics
HVAC Workers
Appliance/Equipment Maintenance Mechanics
Grounds Mechanics
Groundskeepers
Playground Equipment Maintenance Supervisor
Maintenance Mechanics
Positions
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Ener gy Management Services
1.0 Director
2.0 Engineers
3.0 Energy Management Technicians
10 Technical Assistant
1.0 Administrative Assistant
8.0 Positions

Administrativeand Oper ations Services
1.0 Director
1.0 Assistant Director
1.0 Coordinator, School Custodial Operations
1.0 Coordinator, Facilities FASTeam
0.5 Coordinator, Budget Contracts
1.0 Functional Applications Specialist
4.0 Functional Applications Technicians
0.5 Contracts Administrator
15 Administrative Assistants
0.2 Accounting Technician
1.0 Technical Office Assistant
1.0 Plant Operations Specialist
1.0 Assistant Plant Operations Specialist
5.0 Custodial Quality Control Specialists
4.0 Custodial Service Monitors
3.0 Building Supervisors

15.0 Field Custodians

5.0 Pest Controllers
3.0 Carpet Shampooers

49_.7 Positions

Facilities Planning Services
10 Director
1.0 Coordinator, Planning Services
1.0 Coordinator, Community Use

40 Planners
1.0 Community Use Specialist
3.0 Administrative Assistants
11.0 Positions

Design & Construction Services
0.2 Director
0.2 Assistant Director
0.2 Coordinator, Design
0.2 Coordinator, Construction
0.6 Manager, Design Production
52 Engineers
0.9 Construction Project Manager
1.2 School Electrical/Mechanical Inspectors
0.2 Chief Inspector
2.0 School Construction Inspectors
0.5 Permit Expeditor
25 Administrative Assistants
0.5 OfficeAssistant

1& Positions

82_.3 Positions

School Construction Fund
Director
Facilities Planning/Project Manager
Assistant Director
Coordinator, School Maintenance Engineering
Coordinator, Budget/Contracts
Coordinator, Design
Coordinator, Construction
Coordinator, Site Acquisition/Development
Coordinator, Project Management
Financial Analysts
Engineers
Manager, Design Production
Architectural Engineer
Construction Project Managers
School Electrical/Mechanical Inspectors
Chief Inspector
School Construction Inspectors
Permit Expeditor
Contracts Administrators
Functional Application Specialists
Administrative Assistants
Accounting Technician
Adminstrative Technician
Engineering Technicians
Finance Assistants
Office Assistants

Operating Fund:
Construction Fund:

Total Positions:




Department of Financial Services

Department Administration
1.0 Chief Financial Officer
1.0 Coordinator, Grants Development
1.0 Grants Technician
1.0 Executive Administrative Assistant
4.0 Positions

Budget Services
1.0 Director
1.0 Coordinator, Salaries & Technology
1.0 Coordinator, Staffing & Benefits
1.0 Coordinator, School Support
1.0 Coordinator, Revenue
13.5 Budget Analysts
1.0 Staff Assistant
2.0 Budget Technicians
1.0 Administrative Assistant
22.5 Positions

School-Based Positions
46.2 Reserve/Placeholder

Department:
School-Based:
Total Operating Fund:

Health & Flexible Benefits Fund:
Insurance Fund:
Total Postions:

Finance

1.0 Director

1.0 Coordinator, FASTeam

1.0 Coordinator, Accounting

4.0 Functional Applications Specialists
10.0 Accounting Analysts

1.0 Accounting Technician

2.0 Finance Technicians

2.0 Technical Services Managers

2.0 Technical Services Supervisors

2.0 Accounting Assistants

9.0 Technical Assistants

4.0 FinanceAssistants
1.0 Administrative Assistant
40.0 Positions

Payroll Management
1.0 Director
1.0 Coordinator, Payroll
1.0 Coordinator, Accounting
1.0 Accounting Analyst
1.0 Payroll Analyst
2.0 Accounting Technicians
2.0 Business Operations Supervisors
1.0 Technical Services Supervisor
9.0 Business Operations Assistants
1.0 FinanceAssistant

1.0 Administrative Assistant
21.0 Positions

Health and Flexible Benefits Fund
1.5 Accounting Analysts
1.0 Accounting Technician

2.0 Business Operations Assistants
4.5 Positions

Insurance Fund
0.3 Accounting Analyst

1.0 Business Operations Assistant
1.3 Positions
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Department of General Services

Department Administration
1.0 Assistant Superintendent

1.0 Administrative Assistant
2.0 Positions

1.0 Director

1.0 Coordinator, Insurance
1.0 Coordinator, School Safety
1.0 Coordinator, School Security
1.0 Environmental Specialist
1.0 Sefety Specialist
1.0 Management Technician
3.0 Administrative Assistants
1.0 Technical Assistant
4.0 Security Supervisors
4.0 Assistant Security Supervisors
2.0 Security System Monitors
21.0 Security Officers
43.0 Positions

1.0 Coordinator, Environmental Health

Security and Risk Management Services

Supply Operations
Director

Coordinator, Inventory Management & Warehousing

Coordinator, Procurement Tech. FASTeam

Property Auditor

Warehouse Specialists

1.0 Coordinator, Procurement Services 1.0
2.0 Inventory Management Assistants 3.0
14.0 School Buyers 1.0

2.0 Functional Applications Specialists %8
1.0 Functional Applications Technician 7.0
1.0 Technical Assistant 5.0
1.0 Supervisory Procurement Assistant 1.0
3.0 Procurement Assistants 1.0
2.0 Administrative Assistants 4.0
3.0 Expeditors 32.0
6.0 Storekeepers 8.0

23.0 Warehouse Worker/Drivers 18
3.0 Warehouse Receivers 20
1.0 Building Supervisor 1.0

73.0 Positions 79.0

Transportation Services
Director
Assistant Director
Coordinator, Transportation FASTeam
Coordinator, Finance
Coordinators, Area Transportation
Coordinator, Special Ed. Transportation
Coordinator, Transportation Training
Functional Applications Specialists
Administrative Assistants
Dispatchers
Technical Assistant
Communications Assi stant
Office Assistants
Route Supervisors
Transportation Specialists
Transportation Operations Specialist
Finance Assistant
Bus Driver Trainers
Building Supervisor
Positions

Operating Fund:

School Food and Nutrition Services Fund

Administration
1.0 Director
1.0 Assistant Director
2.0 Positions

1.0
1.0
1.0
1.0
1.0

197.0 7.0

School Food & Nutrition 1.0

Services Fund:
Total Postions:

1.0
14.0

39.0
236.0

Procurement and Quality
Control Function

Coordinator, Quality Control

Procurement Specialist

Warehouse Supervisor

Property Management Assistant

Document Control Assistant

Distribution Workers

Technical Assistant

Vending Equipment Mechanic

Positions

Operations
1.0 Coordinator, Production
2.0 Coordinators, Operations
9.0 Operations Specialists
12.0 Positions

Administrative Services
2.0 Financial Analysts
1.0 Operations Specialist
1.0 Functional Applications Technician
2.0 Accounting Assistants
1.0 Operations Assistant
3.0 Administrative Assistants
Technical Assistant
Positions
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Department of Human Resour ces

Department Administration
1.0 Assistant Superintendent
1.0 Investigation Specialist

1.0 Administrative Assistant
3.0 Positions

I
Employment Services
1.0 Director
1.0 Coordinator, Instructional Employment
1.0 Coordinator, Support Employment
1.0 Coordinator, Recruitment
1.0 Coordinator, Administrative Staffing
10.0 Employment Specialists
3.0 Recruitment Specialists
1.0 Certification Specialist
1.0 Substitute Employment Specialist
5.0 Human Resource Technicians
1.0 Administrative Assistant
17.0 Business Operations Assistants
4.0 Technical Office Assistants
47.0 Positions

School-Based Positions
12.0* Teachers
177.0 Reserve/Placeholder
189.0 Positions

Equity and Compliance
1.0 Director
1.0 Coordinator, Equity and Compliance
4.0 Equity and Compliance Specialists

Benefit Services

1.0 Director

1.0 Coordinator, Leave & Disability Benefits
1.0 Coordinator, Benefits Insurance

1.0 Benefits Specialist

1.0 Business Operations Supervisor

1.0 Technical Services Supervisor

1.0 Administrative Assistant

3.5 Business Operations Assistants
10.5 Positions

Employee Relations
1.0 Director
1.0 Coordinator, Employee Relations
1.0 Coordinator, Career Development
1.0 Employee Relations Specialist
6.0 Consulting Teachers
1.0 Human Resources Technician
1.0 Administrative Assistant
1.0 Technical Assistant

13.0 Positions

1.0 Wellness Program Specialist
1.0 Human Resources Technician
1.0 Administrative Assistant

2.0 Technical Office Assistants
11.0 Positions

Department:
School-Based
Total Operating Fund:

Insurance Fund:
Health & Flexible
Benefits Fund:

Total Positions:

Customer Service
1.0 Customer Service Manager
1.0 Customer Service Analyst
1.0 Customer Service Supervisor
3.0 Business Operations Assistants
6.0 Positions

Technology Support
1.0 Coordinator, HR FASTeam

6.5 Functional Applications Specialists
1.0 Functional Applications Technician
8.5 Positions

]
Salary Services

1.0 Director

1.0 Coordinator, Salary Services

1.0 Coordinator, Classification

1.0 Classification Specialist

1.0 Salary Specialist

1.0 Administrative Services Supervisor
3.0 Human Resource Technicians

5.0 Business Operations Assistants
2.0 Business Operations Supervisors
1.0 Administrative Assistant

2.0 Technical Assistants

2.0 Records Management Assistants
1.0 OfficeAssistant

1.0 Supply and Mail Assistant

1.0 Building Supervisor
24.0 Positions

Health and Flexible Benefits Fund
1.5 Benefits Specialist

1.0 Office Assistant
2.5 Positions

Insurance Fund
1.0 Workers' Compensation Administrator

1.0 Business Operations Supervisor
3.0 Business Operations Assistants
5.0 Positions

* School-based teachers are assigned to elementary schools without assistant principals
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Department of |nformation Technology

Department Administration
1.0 Chief Information Officer

1.0 Administrative Assistant
2.0 Positions

Technology I ntegration

1.0 Chief Information Technology Architect
1.0 Coordinator, Technology Integration
1.0 Coordinator, Web Technologies

1.0 Coordinator, Management & Budget
1.0 Coordinator, Technology Assessment
1.0 Technology Planning Specialist

1.0 Web Engineer

2.0 Technology Assessment Specialists
3.0 Financial Analysts

2.0 Financia Assistants

2.0 Accounting Technicians

1.0 Management Technician

1.0 Office Automation Specialist

1.0 Administrative Assistant

2.0 Technical Office Assistants

1.0 Building Supervisor
22.0 Positions

Knowledge Asset M anagement
1.0 Director
1.0 Coordinator, Domain Development
1.0 Coordinator, Enterprise Design
1.0 Coordinator, Systems Integration & Support
1.0 Coordinator, Document Management
4.0 Database Engineers
5.0 Domain Architects
22.0 Software Engineers/Developers
1.0 Management Technician
1.0 Document Specialist
1.0 Records Management Specialist
2.0 Records Management Assistants
1.0 Accounting Assistant
1.0 Technical Assistant
1.0 Administrative Assistant
Warehouse Specialist
Positions

Department:
School-Based:
Total Operating Fund:

Grants & Sdf-Supporting Fund:
Total Postions:
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1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
8.0
2.0
4.0
3.0
1.0
3.0
5.0
8.0
1.0
3.5
1.0
1.0
3.0
3.0
4.0
1.0
2.0
9.0
1.0
1.0
1.0
2.0
1.0
1.0
2.0
1.0
81.5

65.0
10
66.0

Customer Products and Services
Director
Coordinator, Customer Services Center
Coordinator, Technology Services Support Center
Coordinator, Student Applications FASTeam
Coordinator, Learning Support Solutions
Coordinator, Decision Support Solutions
Coordinator, Resource Management Solutions
Manager, Teleproductions Services
Manager, Communications Design Services
Functional Applications Specialists
Functional Applications Technicians
Communications Designers
Productions/Directors
Manager, Library Services Support
Librarians
Library Aides
Library Assistants
Media Resource Specialist
Media Technicians
Photographer
Assistant Producer
Technology Service Representatives
Administrative Assistants
Student Information Analysts
Technology Support Specialist
Technology Services Support Center Supervisors
Customer Solutions Specialists
Management Technician
Supervisor, Communications Design
Supervisor, Teacher Communications Services
Technical Office Assistants
Telecommunications Engineer
Master Control Technician
IT Training Specialists
Software Engineer
Positions

School-Based Positions

Technology Support Specialists
Administrative Assistant
Positions

Information Technology I nfrastructure
1.0 Director
1.0 Coordinator, Field Services
1.0 Coordinator, Computer Operations
1.0 Coordinator, Network and Systems Services
6.0 Computer Network Engineers
1.0 Network Management Supervisor
1.0 WAN/LAN Telecommunications Supervisor
1.0 Infrastructure Installation Supervisor
1.0 Systems Software Supervisor
3.0 Computer Operations Supervisors
1.0 Desktop Computing Management Supervisor
1.0 Configuration Control Manager
140 Computer Operators
1.0 Production Control Supervisor
1.0 Computer Security Manager
15.0 Computer Systems Programmers
5.0 Field Services Supervisors
55.0 Field Services Technicians
1.0 Office Automation Specialist
4.0 Computer Network Analysts
1.0 Management Technician
5.0 Administrative Assistants

1.0 Technica Office Assistant
1.0 Warehouse Worker/Driver
123.0 Positions

Grants & Self-Supporting Fund
1.0 Manager, Media & Training
1.0 Manager, Telecom Engineering
4.0 Assistant Producers
1.0 Cable Utilization Specialist
1.0 Instructional/Cable TV Specialist
10.0 Producers/Directors
2.0 Telecommunications Engineers
1.0 Master Control Supervisor
1.0 Master Control Technician
2.0 Media Technicians
24.0 Positions
VA Satellite Networ k
1.0 Distance Learning Specialist
1.0 High School Teacher
1.0 Administrative Assistant
Positions




Department of Student Services and

Special Education

1.0 Administrative Assistant

2.0 Positions

3.0 Directors
3.0 Coordinators

12.0 Positions

Cluster Special Education
Administration

6.0 Administrative Assistants

Department Administration
1.0 Assistant Superintendent

Cluster Student Services
Administration

3.0 Directors

3.0 Coordinators

15.0 Administrative Assistants
21.0 Positions

State/Federal Projects
4.5 Administrative Assistants

Program Support Services
Director
Coordinator, Integrated Tech. Services
Coordinator, Career and Trans. Services
Coordinator, Financial Management
Instructional Specialists
Financial Analyst
Accounting Technician
Functional Applications Specialist
Functional Applications Technician
Administrative Assistants
Educational Technical Assistants
Finance Assistant
Accounting Assistant
Public Information Assistant

Building Supervisor
Positions

State/Federal Projects
4.0 Instructional Specialists
0.5 Financial Analyst
0.5 Information Data Processor
0.5 Receptionist
1.0 Administrative Assistant
3.0 Technical Assistants
9.5 Positions

School- and Center-Based
1,226.0 Operating Fund

68.3 State/Federal Projects
1,294.3 Positions

Special Education Programs
and Services

Director

Coordinator, Sp. Ed. Programs

Coordinator, Special Projects

Coordinator, Summer School and

SOL Remediation

Program Specialists

Instructional Specialist, Parent

Resource Center

Administrative Assistants
Technical Assistants
Positions

State/Feder al Projects
0.5 Socia Worker
0.5 Parent Liaison
0.5 Administrative Assistant
1.5 Positions

141.0
34.5
1.294.3
1,469.8

Department:
State/Federal Projects:

School- and Center-Based:
Total Postions:

Student Services
Director
Coordinator, Gifted and Talented
Coordinator, Guidance
Coordinator, Safe & Drug Free Y outh
Coordinator, Central Registration
Coordinator, Psychological Services
Coordinator, Social Worker Services
Coordinator, College Partnership
Coordinator, Monitoring
and Compliance
Instructional Specialists
Conflict Mediation Specialist
Curriculum Resource Teachers
Registrars
Technicians
Administrative Assistants
Building Supervisor
Positions

State/Feder al Projects
4.0 Psychologists
4.0 Social Workers
4.0 Diagnosticians
4.0 Audiologists
3.0 Administrative Assistants
19.0 Positions

Alternative School Programs
Director
Coordinator, ALC/SIP
Coordinator, Alternative Schools
Coordinator, Contract Services
Contract Specialists
Character Education/ISP Specialist
Accounting Technician

4.5 Administrative Assistants

Positions

1.0
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Instructional Services Department

Elementary Instruction
1.0 Director
1.0 Coordinator, Elementary Curriculum
1.0 Coordinator, ESL
1.0 Coordinator, Instructional Technology
1.0 Coordinator, Language Arts
1.0 Coordinator, Science
1.0 Coordinator, SOL and Remediation
7.0 Curriculum Specialists
6.0 Curriculum Resource Teachers
6.0 Administrative Assistants
26.0 Positions
Instructional Materials
Processing Center
1.0 Coordinator, Instructional Materials
1.0 Curriculum Specialist
1.0 Functional Applications Specialist
1.0 Technical Assistant
9.0 Instructional Materials Assistants
1.0 Supply Assistant
14.0 Positions
Administrative Services
1.0 Coordinator, Administrative Support
2.0 Financial Analysts
2.0 Accounting Technicians
0.4 OfficeAide

1.0 Technical Assistant
1.0 Building Supervisor
7.4 Positions

Early Childhood and Family Services
1.0 Director

1.0 Coordinator, Parent Education

2.0 Specialists

1.0 Family Services Supervisor

3.5 Curriculum Teachers

2.0 Administrative Assistants

2.6 Technical Assistants
13.1 Positions
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Department Administration
1.0 Assistant Superintendent
1.0 Customer Service Specialist
1.0 Administrative Assistant

1.0 Building Supervisor
4.0 Positions

Instructional Management System
1.0 Director

3.0 Coordinators

1.0 Administrative Assistant

5.0 Positions

Middle School Instruction
1.0 Director
1.0 Coordinator, Health & Family Life Education
1.0 Coordinator, Socia Studies
1.0 Coordinator, SOL and Remediation
5.0 Curriculum Specialists
3.5 Administrative Assistants
12.5 Positions

Staff Development and Training
1.0 Director
1.0 Coordinator
4.0 Specialists
1.0 Curriculum Resource Teacher
1.0 Branch Manager, Course & Conference Operations
1.0 Management Technician
4.0 Administrative Assistants
2.0 Technical Assistants
15.0 Positions

High School Instruction and K-12
Curriculum Services
1.0 Director
1.0 Coordinator, Physical Education
1.0 Coordinator, Foreign Language
1.0 Coordinator, Fine Arts
1.0 Coordinator, Instructional Technology
1.0 Coordinator, Mathematics
1.0 Coordinator, SOL and Remediation
12.0 Curriculum Specialists
3.0 Curriculum Resource Teachers
5.0 Functional Applications Specialists
4.0 Technology Training Specialists
1.0 Software Duplication Assistant
8.0 Administrative Assistants
40.0 Positions

School-Based Positions 650.2
State/Federal Projects 116.4

Adult and Community Education
1.0 Director

1.0 Position

Professional Technical Studies
1.0 Director
1.0 Coordinator, Business
1.0 Coordinator, Marketing
1.0 Coordinator, Work and Family Services

1.0 Coordinator, Industrial Technology
1.0 Coordinator, Trade and Industry
1.0 Coordinator, Health Occupations
2.0 Curriculum Resource Teachers
4.5 Administrative Assistants
13.5 Positions

Department:
School-Based:

State/Federal Projects:
Total Positions:




Educational Employees Supplementary
Retirement Fund (ERFC)

ERFEC Board of Trustees I

1.0 Executive Director I

1.0
1.0
0.5
1.0
2.0
1.0
12.0
2.0

2.0
1.0
23.5

Benefits Administration
Coordinator, Retirement
Manager, Project Oversight & Evaluation
Benefits Specialist
Software Devel oper
Business Operations Supervisors
Business Operations Assistant
School Retirement Counsdlors
Technica Assistants
Administrative Assistants
Office Assistant
Positions

1.0
3.3
1.0
4.0
9.3

Finance
Coordinator, Finance
Accounting Analysts
Finance Assistant
Business Operations Assistants
Positions

Total Podtions 33.8
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The Planning Process

The budget planning and formulation process is just one of many divison-
wide, short- and long-range planning processes. At the center of all FCPS
planning activities is the School Board' s Statement of Mission and Priorities
which is adopted annually to provide guidance for al the school system’s
plans. Theannua budget reflects FCPS' varied plans by allocating resources
to carry out the goals defined through the divisionwide planning process.

The maor planning activities are as follows:

» School Board Mission and Priorities are reviewed and adopted annually
by the School Board

* Divisonwide Six-Y ear Improvement Plan ismandated under the Standards
of Quality and is based primarily on the School Board's priorities

» School Board’ sApproved Budget isadopted annually by the School Board
and reflects ongoing programs as well as initiatives for the next fiscal
year

» Environmenta scans are conducted periodicaly to identify local, State,
and nationa factors that influence planning

* Annud Facilities and Student Accommodation Plan is adopted by the
School Board and contains the five-year Capita Improvement Program,
boundary adjustments, school consolidation studies, and student
membership projections

* Integrated Technology Plan ensures that instructional and administrative
technology in FCPS schools and offices is consistent with the mission of
the school divison

» School plans are required by FCPS and the Virginia Department of

Education. Aligned within the school plan are Schoolwide Achievement
Index (SAI) goals, Standards of Accreditation (SOA) requirements, and
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FCPSstrategic targets. The school plan focuses on thefour SOL content
areas and includes objectivesfor division targets. Schoolsarerequiredto
collaboratively review their progress related to division targets, and
describe how the school will accomplish its objectives.

In addition to divisonwide plans, there are a number of plans that focus
on a segment of the student population or FCPS operations, such as the
Specid Education Operating Plan. Theresultsof these plansare evaluated
regularly. End-of-year reports indicate progress made in meeting each
objective in the Divison Plan.

The Annual Report on Student Achievement provides information on
student progress based on a number of performance indicators

Key Elements of the Planning Process

School Board Mission & Priorities

» Strategic Targets

» Divisionwide Six-Year | mprovement Plan

»  School Board’s Approved Budget

*  Environmental Scans

* Annual Facilities and Student Accommodation Plan

* Integrated Technology Plan

»  School Plans containing Schoolwide Achievement I ndex
(SAIl) Goals

e Special Education Operating Plan

* Annual School Report on Student Achievement




Submission of Budget to the School Board

The Codeof Virginiarequiresthe gppointed Superintendent of Fairfax County
Public Schools (FCPS) to submit a budget to the county Board of Supervi-
sors, with the approval of the School Board. In January the Superintendent
submits a budget plan to the School Board and the community. The budget
planisdiscussed in aseries of work sessionsand public hearings. In Febru-
ary the School Board adopts the advertised budget and forwards it to the
county for inclusion in the County Executive's advertised budget plan. In
April, after public hearings, the county Board of Supervisors determinesthe
level of funding for FCPS. Based on the approved funding level, the School
Board makes changes to its advertised budget and adopts the approved
budgetin May. The approved budget isthe basisfor operating FCPSin the
next fiscal year.

Why Publish a Budget?

The annual budget process meets a variety of needs and requirements. A
budget alocates funds to reflect FCPS' fundamental goals and provides a
framework that reflects the planning process. Following are some of the
reasons why the budget is published each year and why it is revised often
before final adoption:

» The most important objective of the budget isto reflect the mission and
priorities established by the School Board each spring. The budget is
part of alarger planning process; it is developed to mirror FCPS goals
and strategic targets by allocating funds to programs that support these
goas and targets.

» The Code of Virginiareguires that each superintendent prepare a bud-
get that estimates the amount of money needed during the next year to
support the public schoals.

The budget process enables a broad spectrum of individuas and organi-
zationsto bring their ideas to the School Board and influence how money
will be spent. In many cases, changes are made in how programs will
be implemented based on input brought to the Board during budget de-
velopment.

*  When implemented, the budget provides a framework for monitoring
expenditures. Throughout the year, actual spending is compared to the
funds budgeted for each program. This comparison can provide amea-
surement of a program manager's effectiveness in managing funds and
also helps to ensure that funds are used for their intended purpose.

The Budget Process

The Code of Virginiarequiresthat the Division Superintendent submit to the
governing body, with the approval of the School Board, an estimate of the
funds deemed to be needed during the next fiscal year for support of the
public schoals.

In the spring, principals and other program managers at the school and
office level review achievement of objectives and identified needs with the
assistance of staff, community members, and students, as appropriate. These
objectives reflect the School Board's systemwide mission, priorities, and
targets. The result of these reviews serve as the basis for development of
budget requests for each school or office.

The baseline budgets for schools and special education centers are deter-
mined primarily by application of standards which meet or exceed dtate
requirements, and have been approved by the School Board. Baseline bud-
gets for offices and departments are determined by assigned missions, ob-
jectives, and responsibilities. These resources must be justified every yesr.
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The following “calendar” of events more fully explains the activities that
contribute to the budget development and approval process.

June:

The budget manual is distributed to the departments and offices to provide
guidance for the future year budget requests. The budget is approached
from the standpoint of what expenses are necessary for a continuation of
the current program level. The budgets for the schools are based on per-
pupil alocation figures multiplied by the number of students. These formu-
las address staffing, materias, and supplies. The departments and schools
submit requests for carryover of encumbrances, and funding for items in
activities intended for the current fiscal year.

July:

The beginning of the new fiscal year starts with close out of the previous
fiscal year and devel opment of the carryover and year-end agendafor School
Board consideration. At this time departments identify any specia needs
that cannot wait until the midyear review for the current budget cycle.

September:

Departments and clusters submit baseline budget requests, new program
requests, and program expansion requests. The Office of Budget Services
reviews and analyzes the budget requests.

The chief financial officer, Department of Financial Services, conducts
baseline budget meetings with the assistant superintendents before making
fina basdline budget recommendations to the Superintendent.

The Office of Budget Services begins the process of assessing the current
year salary and employee benefit budgets. (The compensation budget rep-
resents over 85 percent of the total budget.) The September payrall is
analyzed along with most recent turnover and vacancy estimates. The
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analysis of current year costs is then used as a basis for estimating the
budget year compensation costs.

The per-pupil staffing budgets are prepared so that the cal culations can be
made for the costs to operate the schools. The formulas, or per-pupil rates,
are multiplied by the number of students to determine the budgets for the
schools.

October:

The initial analysis of the current year compensation budget is completed
with the availability of the October payralls.

The midyear budget review of the current year budget is conducted with
input from the departments.

November :

The Superintendent and the L eadership Team make the future budget year
decisionsin light of current year adjustments.

Recommendations for the midyear budget review are finalized and sent to
the School Board for action in December.

The Office of Budget Services prepares the proposed budget, which is the
Superintendent’ s recommendation to the School Board, for the future bud-
get year.

December:

Preliminary proposed budget information is released in early December.

The proposed budget is finalized and sent to the printer.

January:

The Superintendent releases the proposed budget. The School Board re-
views the Superintendent’ s proposed budget by holding public hearings and
work sessions on the budget.

February:

The School Board adopts the advertised budget. The Office of Budget Ser-
vices and the departments devel op the third-quarter review for the current
budget year.

March:

The advertised budget is released and forwarded to the county Board of
Supervisorsfor funding consideration. The School Board takes action on the
third-quarter review for the current year budget.

April:

The School Board presentsits budget request to the county Board of Super-
visors. The county adopts its budget and determines the funding level to be
transferred to FCPS, as FCPS is fiscally dependent upon the county.

The Office of Budget Servicesreviews other revenue and expenditure esti-
mates to adjust in the future budget year.

May:
The School Board holds public hearings and makes fina funding decisions
based on the most current information. Potential funding adjustments are

reviewed in light of theimpact on the five-year financial forecast. The School
Board adopts its approved budget for the future budget year.
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FY 2002 Budget Development Calendar

Key Dates
Ju\lly |Zogozooo- Implementation of FY 2001 approved budget February
Uy 4 - Impiementation 0 approved budg February 1, 2001: School Board holds work session on proposed
budget

September

Offices and departments submit budget requests
Begin compensation file analysis

Per-pupil staffing budgets prepared

February 6, 2001: School Board adopts advertised budget

March
Advertised budget distributed to public

October

. . April
Complete compensation file analysis

April 9-11, 2001: Board of Supervisors holds public hearings on budget
April 23,2001: Board of Supervisors adopts county budget and School

November Board transfer
Final budget decisions made by the Superintendent and Leadership Team
Proposed budget prepared May
May 7, 2001: School Board budget work session
December

May 14, 2001: School Board holds public hearings on approved budget
May 17, 2001: School Board work session on approved budget
May 24, 2001: School Board approves FY 2002 budget

FY 2002 preliminary budget information released
FY 2002 proposed budget finalized

January
January 3,2001: Superintendent releases FY 2002 proposed budget at
School Board special meeting
January 18, 2001: School Board budget work session
January 22, 2001: School Board public hearing

June
June 30, 2001: FY 2001 ends; all accounts are closed

July 2001
July 1, 2001: School Board releases approved budget. FY 2002 begins

(Dates are subject to change by the School Board and the Fairfax County Board of Supervisors.)
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Expenditure Control and Approvals

The budget is controlled at certain legal as well as administrative levels.
The legal level is placed at the individua fund level and the administrative
controls are placed at the object level for each office and school within a
fund. For management control purposes, the FCPS School Operating Fund
is classified into ten major program functions and further subdivided within
seven departments, eight cluster offices, and 204 schools and specia edu-
cation centers. Each department is directed by an assistant superintendent
with the exception of the Superintendent’s and School Board offices. The
Division Superintendent and School Board direct these offices. A principa
administers every school and center. In addition, there is a finance techni-
cian or administrative assistant who monitors the day-to-day school finan-
cia activities.

The FCPS budget document serves as a means to formulate planning and
resource allocation aternatives by the Leadership Team and School Board.
It also serves as the primary vehicle to inform the county citizens and busi-
ness community about the mission, priorities, and objectives of the school
division. After the budget is adopted in May and the appropriations made to
the multiple accounts, it becomes the primary financial management tool for
administering and monitoring expenditures.

Certain portions of the budget are administered centrally. All full-time sal-
ary accounts, and employee benefits are the responsibility of the Office of
Budget Services (OBS) to budget and monitor. Contractual services, sup-
ply, and equipment accounts are managed at the loca office and school
level within guiddines established by the chief financia officer, Department
of Financial Services.

Program managers are authorized to approve expenditure of funds within
their respective department, office, or school, provided thefundsare used in
accordance with FCPS' purchasing procedures and legal requirements.
Administrative regulations require that, prior to processing, al purchase or-
ders be verified for the availability of funds and proper account coding.
The Office of Supply Operations ensures that al orders are in compliance
with legal purchasing regulations and approves al bid awvards and contracts.

The OBS and program managers also carefully monitor comparisons be-
tween budget and actua expendituresto maintain cost control and to ensure
against overspending.

Fund M anagement

The system’ s other funds have the same expenditure and approva controls
asthe Operating Fund. The other funds and the department with oversight
responsibility are listed below.

School Congtruction
Debt Service

Facilities Services
Facilities Services and
Financia Services
Financia Services and
Human Resources
Financia Services and
Human Resources
General Services
General Services
General Services,
Human Resources, and
Financia Services
Financial Services,
Instructional Services,
Student Services and
Specia Education, and
Information Technology
Instructional Services

Educational Employees Supplementary
Retirement
Health and Flexible Benefits

Food and Nutrition Services
Centra Procurement
Insurance

Grants and Self-Supporting Programs

Adult and Community Education
Encumbrance Contral

Another important component in the FCPS' financial control and reporting
systemisthe encumbrance of funds. All expendituresrequire that an appro-
priation of funds be made prior to authorization. Once an obligation ismade
to expend funds, the amount of the obligation isencumbered. Encumbrances
are an obligation in the form of purchase orders, contracts, or saary com-
mitments chargeable to appropriations. The purpose of encumbering funds
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is to ensure that funds remain available and obligations are recognized as
soon asthefinancial commitment ismade. The encumbrance processis an
important control measure to prevent the inadvertent over-expenditure of
budget appropriations due to the lack of information about future commit-
ments. For budgetary purposes, appropriations lapse at fiscal year-end and
outstanding encumbrances at year-end are carried into the next fiscal year
with an equa appropriation.

Transfer s Between Budget Accounts

The budget is a spending plan based on a series of assumptions and esti-
mates. Typically, during the course of the year, adjustments are made be-
tween various budget accounts to cover higher than expected costs or to
provide for unanticipated expenses. School principals and program manag-
ers have flexibility to reallocate funds to support specific needs. However,
system controls on the transfer of funds ensure that expenditures do not
exceed available financial resources.

Transfers between functions within a responsible department, cluster of-
fice, or school must have the prior approval of the Department of Financial
Services. Amendments, changes, or transfers at thelegal level or individual
fund leve require the specific approva of the School Board.

Financial Information and Reporting

The Office of Budget Services prepares quarterly reports (midyear, third-
guarter, and end of fiscal year) for the School Board on the status of dll
revenue and expenditure accounts. These accounts are reevaluated based
on current projections and amended accordingly by the School Board and
the county Board of Supervisors.

FCPS operates the following financia information and reporting systems:

BPREP —budget preparation system that provides reports on historical
and current budget datain a variety of formats.
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BPS — position budgeting subsystem of BPREP that enables the pro-
duction of detailed forecasts of the number and cost of personnel re-
Sources.

FAMIS—agenerd ledger system that provides reports to assist the
School Board, Leadership Team, and program managers for adminis-
tering and monitoring the budget. This system provides appropriation
controls to ensure expenditures do not exceed budgeted amounts. Ac-
counts are established and maintained by organization, fund, program,
grants, projects, characters, and objectsto accomplish awide variety of
reporting requirements. Program managers receive amonthly financial
report that provides a detailed explanation of each expenditure transac-
tion. FAMIS aso provides online account inquiries.

FCPS prepares a Comprehensive Annual Financial Report (CAFR) to re-
port the results of the school operations and another on the operations of the
Educational Employees Supplementary Retirement System (ERFC) in ac-
cordance with Generally Accepted Accounting Principles (GAAP).

The combined financia statements of FCPS are prepared in conformity
with generally accepted accounting principles applicable to governmental
units. FCPSis considered to be acomponent unit of the county because the
county Board of Supervisors provides significant funding to FCPS.

Penson Fund

The authority to establish pension funds is set forth in Section 51.1-800 of
the Code of Virginia(Code). Section 51.1-803 of the Code authorizes FCPS
to purchase the following investments for its pension fund:

Obligations of the Commonwealth of Virginiaand itsinstrumentalities; U.S.
Treasury and agency securities; obligations of counties, cities, towns, and
other public bodies located within the Commonwealth of Virginia; obliga-
tions of state and local governmental unitswithin other states; obligations of
the International Bank for Reconstruction and Devel opment; obligations of
the Asian Development Bank; and obligations of the African Development
Bank.



In addition, Section 51.1-803 of the Code provides that FCPS may purchase
other investmentsfor pension funds (including common and preferred stocks
and corporate bonds) that meet the standard of judgment and care set forth
in Section 51.1-124.30 of the Code.

As permitted by the Code described above, the Educational Employees
Supplementary Retirement Fund of Fairfax County (ERFC) investsin de-
rivative instruments on a limited basis in accordance with Board of Trust-
ees policy. These investments must meet certain requirements regarding
collatera, margin limits, qudity of underlying securities, and reporting. In-
vestment managers are specificaly prohibited from purchasing securities
on margin or leverage.

Accounting Policies
The following is asummary of FCPS' significant accounting policies:
» Basisof Presentation — Fund Accounting

FCPS accounts are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of
each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues, and expenditures
or expenses, as appropriate. Governmental resources are allocated and ac-
counted for in individual funds based on the purposes for which they are to
be spent and the means by which spending activities are controlled.

» Basisof Accounting

All governmental and agency funds follow the modified accrua bass of
accounting. Under this method, revenues are recognized when they be-
come measurable and available. FCPS' primary sources of funding are
funds appropriated by other governmental units; accordingly, most revenues
are considered to be available at the time they are appropriated or other-
wise become measurable. Governmenta fund expenditures generally are

recognized under the modified accrua basis of accounting when the liability
isincurred. FCPS uses the modified accrua basis when budgeting for gov-
ernmental funds.

All proprietary and trust funds follow the accrua basis of accounting. Un-
der this method, revenues are recognized when earned and expenses are
recognized when incurred.

The accounting and financia reporting treatment applied to afund is deter-
mined by its measurement focus. All governmental funds are accounted for
using a current financial resources measurement focus. With this measure-
ment focus, only current assets and current liabilities generally areincluded
on the balance sheet. Operating statements of these funds present increases
(i.e., revenues and other financing sources) and decreases (i.e., expendi-
tures and other financing uses) in net current assets.

All proprietary funds and trust funds are accounted for on a flow of eco-
nomic resources measurement focus. With this measurement focus, all as-
sets and dl liabilities associated with the operation of these funds are in-
cluded on the balance sheet. Proprietary fund equity (i.e., net total assets) is
segregated into contributed capital and retained earnings components. Pro-
prietary fund-type operating statements present increases (e.g., revenues)
and decreases (e.g., expenses) in net total assets.

FCPS has adopted paragraph 7 of Statement No. 20 of the Governmental
Accounting Standards Board (GASB) titled Accounting and Financial Re-
porting for Proprietary Funds and Other Governmental Entities that use
Proprietary Fund Accounting under which the FCPS has applied dl Finan-
cia Accounting Standards Board Statements and Interpretations, except
for those that conflict with or contradict GASB pronouncements.

* Budgetary Basis
Annua budgets are adopted for al funds except the capital projects fund
and the agency funds. The capitd projects fund is budgeted on a project-

by-project basis. FCPS uses the modified accrua basis in budgeting for
governmental funds. The budgets are on a basis consistent with Generally
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Accepted Accounting Principles (GAAP) except that capital |ease transac-
tions, when initiated, are not budgeted as expenditures.

The budget period is the same as the accounting reporting period. The bud-
get and the accounting reports both follow GAAP. The budget document
contains the same financial entities and funds as the financia report except
the financid reports include the School Activity Fund and the Gift Fund.

e Cash

Cash on deposit with the County of Fairfax, Virginia, represents the major-
ity of FCPS' available cash within the county’s cash and investment pool.
To optimize investment returns, FCPS' funds are invested together with all
other county-pooled funds, al of which are fully insured or collateralized.
The county alocates, on a daily basis, any investment earnings, less an
administrative charge, based on FCPS' average balance in pooled cash and
investments. The county alocates interest to the Food and Nutrition Ser-
vices Fund, Hedlth and Flexible Benefits Fund, Adult and Community Edu-
cation Fund, and the Educational Employees Supplementary Retirement
Fund.

e |nvestments

Investments in school accounts are stated at cost adjusting for amortization
of premiums and accretion of discounts.

* |nventories

Inventories are valued and carried on an average unit cost basis. Inventory
in the Speciad Revenue Fund consists of expendable operating supplies held
for consumption. The cost is recorded as an expenditure at the time indi-
vidua inventory items are purchased. At year-end, a portion of the fund
balanceisreserved for the ending inventory balance. Thisreserveismain-
tained to indicate that a portion of the fund balance is not available for
future expenditures. The consumption method of accounting for inventory
is used for the proprietary funds. Under this method, inventory items are
expensed as operating supplies and spare parts are consumed.
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« Encumbrances

FCPS uses encumbrance accounting, wherein purchase orders, contracts,
and other commitments for the expenditure of funds are recorded to re-
serve that portion of the applicable appropriation. Encumbrances at year-
end represent the estimated amount of expenditures ultimately to result if
unperformed contracts and open purchase ordersin process are compl eted.
Funding for all encumbrances expires at year-end and may require reappro-
priation by the county Board of Supervisors except for Capital Projects
Fund encumbrances.

* Recovered Costs

A reimbursement from the City of Fairfax for operating city-owned schools
and providing educational services to city students is recorded as a recov-
ered cost.

« Grant Revenue

Revenue from federal, state, and other grants for funding specific program
expenditures, is recognized at the time that the specific expenditures are
incurred. Revenue from general purpose grantsis recognized in the period
to which the grant applies.

« Compensated Absences

FCPS employees earn vacation pay based on a prescribed formula which
allows employees with less than ten years of service to accumulate a maxi-
mum of 240 hours and employees with ten years or more of service to
accumulate a maximum of 320 hours of vacation benefits as of the end of
each fiscal year. For governmenta funds, the portion of the liability which
isnot currently due and payable is recorded in the general long-term obliga-
tions account group, and will be liquidated with future resources. The cur-
rent portion of accrued unpaid vacation for FCPS employeesisincluded as
aliability in the general and specia revenue fund under accrued salaries and
withholdings.



Effective January 1, 1995, FCPS employees vested in the Educational Em-
ployees Supplementary Retirement System will have their accrued sick
leave converted to retirement service credit with ERFC upon termination
of employment. Employees not vested are paid for their accrued sick leave
upon termination based on formulas using length of employment and a speci-
fied rate per day. Asaresult of these changes, accumulated unpaid sick
leave is no longer reflected in the generd long-term obligations account
group.

. Debt Service

The Board of Supervisorsis obligated to repay all principa and interest on
any debt incurred on FCPS' behdf. Genera obligation bonds of the County
of Fairfax, Virginia, fund school construction and other operations. Infor-
mation on genera obligation school bonds can be found in the county’s
Comprehensive Annua Financia Report and the School Construction Fund
section of this budget.

. Retirement Plans

FCPS employees participate in public employee retirement systems admin-
istered by FCPS, the county, and the state. The Educational Employees
Supplementary Retirement System (ERFC) is administered by FCPS and
the Fairfax County Supplemental Retirement System is administered by the
county. Employeeswho participate in ERFC al so participate in aplan spon-
sored and administered by the Virginia Retirement System.
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Budget Assumptions and Practices

All budgets are developed using a variety of assumptions based on
expectationsfor the future. In addition, funding decisions reflect the policies
of the governing body. The following section includes both School Board
policiesand state policiesthat highlight significant assumptions used to develop
this budget. The School Board policies and practices are further divided into
four broad categories: reserves, salary increases, positions, and other budget
issues. The state policies are divided into three categories. These categories
are accounting and financial reporting policies, selected student population
policies, and support services palicies.

School Board Policies and Practices:

Reserve Policies

Flexibility Reserve: The School Board budgets $8.0 million to meet
unbudgeted needs. Any unused portion of the $8.0 millionis carried forward
to the next fiscal year with School Board approval and replenished as ap-
propriate.

Staffing Reserve: Annualy, the budget includes teacher and instructional
assistant positions (plus related funding amount) as a contingency for staff-
ing requirements identified after the start of the school year that exceed
existing alocations. This requirement has fluctuated over the years. The
FY 2002 budget includes 160.0 positions.

Position Reserve for Program Implementation: There are a small
number of school-based positions (generaly 10.0 to 20.0) budgeted in the
Department of Financia Services oversight accountsthat are used to pro-
vide authority for formula-driven position increases that are unrelated to the
program being implemented. Typicaly, these are elementary school-based
positions for assistant principas, time-to-teach teachers, or school office
personndl.
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Strategic Targets Reserve: A total of $240,000 is budgeted in the
Superintendent’ s Office to be used for unanticipated target requirements.
In FY 2002, $92,000 is earmarked to provide PSAT funding for al 10th
grade students.

Superintendent’s Reserve: This reserve of $255,000 is for conference
fees, travel, and other unanticipated expenses.

School Materials Reserve: Funding for unanticipated school require-
ments is budgeted in two accounts. The Department of Student Services
and Specia Education (DSSSE) and cluster offices have a formula-driven
reserve based on the total amount budgeted in textbooks and supplies for
the schools and centers in their cluster. A second reserve account isin-
cluded in central management and is used primarily for school needs that
arise due to student membership growth.

Grants Reserve: A $6.0 million grants reserve is maintained to provide
funding for grant awards received between quarterly reviews.

Salary Increase Policies

All sdary adjustmentsare subject to School Board approva and are generally
part of the normal budget development process for the succeeding fiscal
year.

Increasesin sdariesresult primarily from step increasesfor eligible employees,
cost-of-living increases, sdary scale adjustments, and bonus programs.

Fairfax County Public Schools (FCPS) hasfour salary scales. They include
the teacher scale, the instructional assistant scale, the unified scale (for bus
driversand bus attendants, school-based and nonschool -based administrators,
and other support personndl), and the food service employee scale. If funding
for sep increasesis approved by the School Board, digible employeesadvance
to the next appropriate step.



Cost-of-living increases, salary scale adjustments, and bonus programs are
also subject to funding availability and adjustments as approved by the School
Board to address equity and/or competitive salary issues.

Position Policies

Position Growth Policy: All position adjustments are subject to School
Board approval and are either part of the normal budget devel opment cycle
for the succeeding fiscal year or the quarterly budget review cycle. Mem-
bership growth is given the highest priority. For each budget year, schools
are staffed based on formulas approved by the School Board. Teachers,
instructiond assi stants, school-based administrators, and other school-based
support staff are added to or deducted from each school’ s position alloca-
tion based on changes in projected student enrollment.

Positions can d so be adjusted due to expansions or modificationsto established
programs or for new requirements. Requests for additional positions most
often originate with the program manager, are reviewed by the Leadership
Team, and as appropriate, are forwarded to the School Board for approval.

Position Reallocation Policy: Regulation 5135.1 establishes procedures
and guiddinesfor principalsand other program managersfor the reallocation
of funds regarding positions. Provided they maintain certain standards and
with proper judtification, program managers are allowed the flexibility to
reallocate position-related funds to meet an unanticipated need for one year
only. Requests must be renewed annudly.

Assumptions and Costing Guidelinesfor Other Budget | ssues

Technology Plan and Funding: The Technology Plan receivesnew funding
each year to support new initiatives or to provide continued funding for
multiyear projects. Requests for technology funding are submitted to the
Strategic Technology Planning Council (STPC) for review. The STPC pre-
sents recommendationsto the Leadership Team and after discussion, aTech-
nology Plan is developed and submitted to the School Board for approval.

Carryover Funding: FCPS has established a policy to alow schools and
centers to automatically carry over end-of-year balances for materias and
supplies, additiona equipment, staff training, field trips, and police security.
Balances in other accounts are reviewed and approved on a case-by-case
basis by the Office of Budget Services. Balances in capital projects and
grants also carry forward because they are budgeted on a multiyear basis.
Carryover policies are reviewed and revised annually as needed.

Department of Vehicle Services (DVS): The county’s Department of
Vehicle Services(DVS) repairsand maintainsall FCPS vehicles. Theschool
systemishilled by DV Sfor fue, parts, and labor for 1,460 school buses and
approximately 600 nonbus vehicles including patrol cars for security pur-
poses, cars, vans, pickups, dump trucks, and maintenance vehicles.

Vehicle and Bus Replacement: FCPS has a policy in place that estab-
lishes a goa for the replacement of vehicles and school buses. Consider-
ation will be given to replacing sedans between four and six years, trucks
between eight and eleven years, and buses between nine and twelve years.
For further information, please refer to Regulation 7130 and Policy 7130.2.

Building Renewal: Goalsfor building renewa and infrastructure mainte-
nance were established by the school system to meet the needs of the
educationa programs and to extend the useful life of afacility by 20 or more
years. School renewals are anticipated on a 20 to 25 year cycle. Proce-
dures are outlined in Regulation and Policy 8258.

Building Maintenance: The same policy that provides for building re-
newal also provides for infrastructure maintenance. A transfer is made
from the Operating Fund to the Construction Fund each year to provide
maintenance of building systems and components based on the life cycle of
the systems. Mechanical, electrical, and structural systems are monitored
and maintained to support the effective and efficient operation of buildings.

Utilities: Electricity, fud oil, natural gas, water, and sewer are all moni-

tored by the Energy Management Office for the entire school division. Pro-
grams and incentives to conserve energy are in place and have produced
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excellent results. Thetelephone budget for the division providesfunding for
telephones, cdlular phones, faxes, and modems, and is monitored by the
Department of Information Technology. The federal E-rate program pro-
vides discounts on digible telecommunication services.

Equipment Funds Transfer: A transfer from the Operating Fund to the
Congtruction Fund ismade to provide funding for equipment for new schools.
Approved bond sales are a'so used to purchase equipment for newly-con-
structed or renewed schools. The Operating Fund transfer provides one-
third of the cost of the equipment requirement.

State Gover ning Policies:

Accounting and Financial Reporting Policies

Code of Virginia, Section 22.1-115

Each school divison must have a modern system of accounting for
all school funds, and establishes seven major classifications for ex-
penditures.

Code of Virginia, Section 15.2-2511
All financia records must be subjected to an annual audit by an
independent certified public accountant.

Code of Virginia, Section 15.1-167
Comprehensive annual financial reports must be issued.

Code of Virginia, Section 22.1-91

School Boards must not expend or contract in excess of the funds
available. Persons violating this provison shal be guilty of malfea-
sance in office.

Code of Virginia, Section 22.1-122

A School Board must examine al claims against it and, when ap-
proved, authorize payment. Payment must be authorized by awar-
rant, signed by the chairman or vice chairman of the School Board.
A school board may (asis the case with FCPS) appoint agents and
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deputy agents to examine, approve, and authorize the payment of
claimsagainst the School Board. Any School Board member, agent,
or deputy agent who violates these provisions shal be guilty of both
a class 3 misdemeanor and malfeasance in office.

Records of the approva and authorization of al payments must be
kept with the records of the School Board.

Virginia Board of Education, Regulation VR-270-01-0023
TheVirginiaBoard of Education (VBOE) requiresloca school boards
to beresponsiblefor the application and administration of state regu-
lations regarding school activity funds. The VBOE requires these
funds to be audited at least once a year.

Comptroller General of the United Sates and the Virginia Au-
ditor of Public Accounts

An annud financial and compliance audit (single audit) of major
state and federa grants is required.

Selected Student Population Policies

Virginia Board of Education, Regulation VR-270-01-0007, Spe-
cial Education Program Standards

Requires the Virginia Department of Education (VDOE) to ensure
that al personswith disabilitiesfrom age 2 to 21 beidentified, evalu-
ated, and have a free and appropriate education available to them,
pursuant to Sections 22.1-214 and 22.1-215 of the Code of Virginia.

Virginia Standards and Regulations for Public Schools
Requiresthat instruction be designed to accommodate students with
limited English proficiency.

Virginia Board of Education, Regulation VR-270-01-0002
Establishes requirements regarding identification and provision of
sarvices to gifted and talented (GT) students. Defines minimum
required expectations for local school divisions.



Code of Virginia, Section 22.1-206
Requires that public schools provide instruction concerning drugs
and drug abuse as prescribed by the VBOE.

Support Services Policies

Code of Virginia, Section 22.1-253.13:2 (C)

Each local school board shal provide those support services that
are necessary for the efficient and cost-effective operation and
maintenance of its public support, pupil personnel services, student
attendance and hedlth, operation and maintenance of the buildings,
and management information services.

Code of Virginia, Section 22.1-221
Requires that school divisions provide transportation at no cost to
each disabled child enrolled in a specia education program.

Virginia Public Procurement Act

Establishes public policies pertaining to governmental procurement
from nongovernmental resources.
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