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VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS
Fairfax County Public Schools—Vision Statement

Looking to the Future—FCPS prepares all students for the world of the future, by giving them a broad spectrum of opportunities to prepare for education and employment beyond high school. All graduates are productive and responsible members of society, capable of competing in the global economy, and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity—FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support—Fairfax County embraces its schools. Businesses and community members generously volunteer their time and resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of the school system.

Achievement—Fairfax County students achieve at high levels across a broad spectrum of pursuits. FCPS values a well-rounded education that goes beyond basics, and encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of opportunities to allow all students to stretch their capabilities.

Accountability—FCPS is accountable for the academic achievement of all students.  FCPS measures academic progress to ensure that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills necessary for college and/or employment. FCPS spends money wisely. FCPS directs funds to the classroom, and finds ways to improve performance across the spectrum of academic programs and business processes.
Fairfax County Public Schools—Mission Statement

Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.
Fairfax County Public Schools—Beliefs

We Believe in Our Children
· Each child is important and entitled to the opportunity to realize his or her fullest potential. 

· High expectations promote high achievement. 

We Believe in Our Teachers 

· Effective teachers are essential to student success. 

· Learning occurs best when instruction is tailored to individual needs. 

We Believe in Our Public Education System 

· Adults and children thrive in a vibrant, safe, enriching, and respectful environment. 

· A well-rounded education enables students to lead fulfilling and culturally rich lives. 

· An educated citizenry is critical to sustaining our economy and our system of self-governance. 

We Believe in Our Community

· A dynamic partnership among students, parents, teachers, staff members, and the community is critical to exceptional student achievement. 

· Our diversity creates resilient, open, and innovative citizens of the global community. 

School—Vision Statement
     Marshall Road Elementary School’s vision is to provide each child with a learning environment that promotes academic

     achievement, develops a positive regard for self and others, stimulates intellectual curiosity, encourages the use of technology, and

     instills a sense of productive, responsible citizenship within an increasingly diverse society. 

School—Mission Statement
Marshall Road Elementary School, in partnership with parents, teachers, and community members, will provide an education for all students which will prepare them for success in every domain - academic, artistic, social, emotional, personal and physical. We believe our collaborative efforts must always focus on personal growth, integrity, tolerance and high expectations.
School—Core Values/Beliefs
    The core of Marshall Road Elementary School’s program is a strong curricular foundation which emphasizes instruction in reading, 

    writing, mathematics, social studies, science, health and the arts.  The program recognizes and respects the needs and developmental patterns of 

   children and provides an emotionally and physically healthful environment for them.

SPECIAL PROGRAMS
Student Achievement Goal – Academics
Professional Development School with George Washington University, where graduate-level Instructional Assistants from GWU spend the school year as part of the Marshall Road staff, studying and learning to teach students with disabilities
Local Level IV School for Advanced Academic Programs with heterogeneous class groupings 
Departmentalization in grades 3-6 in mathematics, science and social studies
Vertical articulation
Staff development (year-long) course to enhance the Language Arts program and provide training, support and collaboration for all staff 
Participation of specialist teachers in grade level PLCs
Kagan training for all staff: Fall 2010
FLEX program:  After-school foreign language program for Spanish and French, offered to students in all grade levels
Positive Behavior Support system (PBS) to promote proactive management of student behavior
Mad Science
Junior Achievement program: JA in a DAY in partnership with Junior Achievement and PricewaterhouseCoopers (PwC)
Junior Great Books (K-6) to enhance literary discussion and higher level thinking skills for all students
Tutors, volunteers and mentors from our business partnership (Federal Technology Services) and students from Madison High School
Compacted Math for identified students in grades 3-6
Audio Enhancement systems installed in several classrooms
MANDT training for staff
Partners In Print provides beginning reading strategies for parents and students in grades K- 2
Readers book group to foster reading enjoyment for 5th and 6th grade students
Enrichment groups for all grade levels supported by Advanced Academic Programs 
Teachers as Partners (TAP) team to provide Response to Intervention (RTI) and support for at-risk students
Before-school math intervention and remediation utilizing the computer lab, software and online programs
Technology-based reading intervention focused on upper grade students

Raz-Kids online leveled reading library for grades 1 and 2 

Challenge 24 math club

Professional Reading Program, where teachers and staff read Drive by Daniel Pink and meet in groups to discuss its implications for bolstering student achievement 
Student Achievement Goal – Essential Life Skills

Goal Setting and Reflection program

Project Wisdom
Fitness Warriors

Girls on the Run
Chess Club

Odyssey of the Mind (OM)

Peer Mediation
Art Smart
Fine Arts Night

Guitar Club
Student/Teacher Mentor Program

Outdoor Classroom / Garden

School news program (The Roadrunner Report) involving all students in news broadcasting throughout course of year

School-wide fun runs three times a year. 
Student Achievement Goal – Responsibility to the Community

School-wide activity days, including our Earth Day celebration

School-wide Recycling Program and Green Team
Composting program for grades 5 and 6 

PTA sponsored parenting classes and workshops 
PTA sponsored cultural arts evenings

PTA events to encourage and foster parent involvement: Donuts for Dads, Muffins for Moms and an Ice Cream Social
Participation of all 6th grade students in service learning projects
Participation in Chalk4Peace 
International Night

Korean and Spanish parent liaisons

SCA sponsored service projects, including a winter coat drive, a canned food drive to support Food for Others, letters for Service Members and Pennies for Peace 

STUDENT ACHIEVEMENT GOAL—ACADEMICS

English/Language Arts

Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and become life-long readers and learners.
Check all that apply to this school improvement plan objective.

X
1.1.
Achieve their full academic potential in the core disciplines of:

X
1.1.1
English language arts


1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages



1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness) 

Increase student achievement in reading at all grade levels through differentiated language arts instruction using teaching strategies that incorporate best practices.


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:

Spring 2010 SOL Reading tests showed that all grades (3 through 6) exceeded the benchmark with a pass rate of 93% or higher.  Of special note is the fact that two key subgroups showed gains from the previous year’s results. The overall pass rate for Students with Disabilities increased from 86% last year to 89% this year; Limited English Proficiency (LEP) students improved from 92 % to 93%. 

To continue to achieve Annual Measurable Objectives (AMO), data predictions from the VDOE AYP Detail Report indicate that we must maintain focus on our three largest subgroups: Students with Disabilities, Limited English Proficiency (LEP) and Fee Waiver students. Special attention will be given to 4th grade Fee Waiver students and 4th and 6th grade Students with Disabilities, who performed significantly below AMO pass rates in Spring 2010.

For the primary grades, DRA2 scores from spring 2010 showed several areas of concern.  Results reflect that 38 % of 1st grade students and 47% of 2nd grade students did not meet the grade level benchmark.  First Grade scores improved from last year, but Primary DRA2 results continue to be an area of focus, with 62% of 1st Grade and 53% of 2nd Grade students on or above benchmark. Kindergarten DRA2 word analysis results showed 90% of students meeting end-of-year benchmarks, an improvement of 1%.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:

PLC meetings continue at all grade levels; their ongoing data review will focus on identified subgroups and targeted individual students.  The use of pacing guides and eCART resources will continue to promote the use of common assessments at all grade levels. Teachers will use information derived from eCART and common assessment data to analyze specific skill strands and implement targeted interventions and remediation. The master schedule provides clearly defined language arts blocks to promote the continuity of reading instruction.  Coaching visits from administrators and PLC discussions last year revealed the need for a Language Arts course for MRES staff to build a common knowledge base regarding Language Arts instruction and differentiation strategies.  That course will be implemented as school-wide professional development this year. 
Best Practice Research:

Best practices research supports differentiation of reading instruction at all grade levels.  Use of current data is essential to help teachers plan and optimize learning for all students.  Core elements such as goal setting, interactive read aloud, focus lessons and strategy instruction (small and whole group), along with time to read plus a strong school-home connection are all integral parts of our best practice implementation.  Supporting the development of young readers while providing time for real reading opportunities helps create strategic readers. Providing an environment that creates lifelong readers leads to present and future academic success.
STUDENT ACHIEVEMENT GOAL—ACADEMICS

English/Language Arts

	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	1.1.1
	(K)  Student performance on the DRA2 Word Analysis test will be greater than or equal to 92% passing as measured by spring 2011 results.

	1.1.1
	(Grades 1-2)  Performance data on the primary DRA2 assessments will show a 10% increase in the number of students meeting or exceeding grade level benchmarks.

	1.1.1
	(Grades 3-6)  The passing rate for Fee Waiver students on the Reading SOL test will increase from 85% to 89%.  Based on last year’s data, 4th grade students in this subgroup will receive special emphasis.

	1.1.1
	(Grades 3-6)  The passing rate for Students with Disabilities will increase from 89% to 91% on the Reading SOL test. Based on last year’s data, 4th and 6th grade students in this subgroup will receive special emphasis.

	1.1.1
	(Grades 3-6)  The school passing rate for Limited English Proficiency (LEP) students will increase from 93% to 95% on the Reading SOL.


STUDENT ACHIEVEMENT GOAL—ACADEMICS

English/Language Arts WORK PLAN

	School Improvement Plan Objective:  Increase student achievement in reading at all grade levels through defined language arts blocks and best practices teaching strategies.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Model and implement goal setting focused on reading behaviors and strategies.
	Teachers; 

Students
	PBS and DRA2 formats;

Primary Purposes and Expanding Expectations 
	X
	X
	X
	X
	Classroom and individual goals and reflection sheets

	2. Provide targeted interventions for at-risk students from the Fee Waiver and Students with Disabilities subgroups based on areas of need.  
	Grade-Level PLC teams (Teachers and Resource staff ) 
	Leveled readers;  manipulatives; software programs; online resources
	X
	X
	X
	X
	DRA test results; eCART division-wide assessments; quarter grades; anecdotal notes; work samples; formative HORIZON assessments

	3. Reading strategies taught through literacy groups and whole class focus lessons to promote word knowledge, fluency, and comprehension.
	Teachers; Resource staff (Reading and Advanced Academic Program teachers); Librarian
	eCART; Literacy centers; Book Room resources; Cognitive Reading Strategies; Language Arts class for staff
	X
	X
	X
	X
	DRA2 Results; SOL results; PLC notes; Lesson plans; Anecdotal notes; Administration observations and coaching feedback

	4. Staff development through a year-long Language Arts class for all staff members.
	Instructors; Teachers; Resource staff; Administration
	Kagan resources, professional videos; book boxes (primary); leveled books for classrooms
	X
	X
	X
	X
	Lesson plans; Anecdotal notes; Formative assessments; DRA; SOLs; HORIZON; Administration observations and coaching feedback

	5. Integrate a variety of daily writing activities into content and language arts instruction. 
	Teachers; Resource staff
	Writing centers;

Journals/Notebooks; Published works
	X
	X
	X
	X
	Lesson plans; Anecdotal notes; School-wide quarterly writing prompt; Formative assessments; DRA2; Work samples/writing portfolios or notebooks; Reports; Mini-writings

	6. Encourage parent involvement through the use of Roadrunner resources and Blackboard (24/7) to foster home-school connections.
	Teachers; Computer Techs; Parents; Students
	Computer; Internet access; ID for FCPS access
	X
	X
	X
	X
	Formal and informal feedback from parents, teachers and students; weekly Raz-Kids reports (primary grades).

	7. A select group of teachers will be trained to use Smart Pens for record-keeping.
	Teachers; 
Administration
	Smart Pens
Notebooks
	
	X
	X
	X
	Anecdotal notes; recorded assessments


STUDENT ACHIEVEMENT GOAL—ACADEMICS

Mathematics
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.
X
1.1.
Achieve their full academic potential in the core disciplines of:


1.1.1
English language arts

X
1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages



1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Increase student achievement in Mathematics, using a variety of differentiated instructional strategies to improve performance in numbers and number sense, computation, estimation, patterns, functions and algebra, measurement and geometry, and probability and statistics. Intervention programs to improve achievement of Students with Disabilities, Limited English Proficiency, Fee Waiver and other subgroups will receive special emphasis. 

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
SOL results from Spring 2010 math tests showed significant improvements over last year. For the first time, all grade levels achieved above 90% overall. Scores for 6th grade reflected the most dramatic increase, climbing almost 12 percent to a 94.1% pass rate.  Scores for our subgroup of Students with Disabilities also showed solid gains in 4th grade (from 92% to 94%) and 5th grade (from 95% to 100%).  However, analysis of student performance by indicator shows weaknesses in Number and Number Sense, Computation and Estimation and Probability and Statistics. Based on the three year projected Annual Measurable Objectives, our three largest subgroups –Fee Waiver, Students with Disabilities, and Limited English Proficiency students - will continue to receive special attention in order to improve the percent of students meeting the designated benchmark. 

Knowledge of Programmatic/Instructional Strengths and Weaknesses:
During the 2009-10 school year, compacted math was offered at the 3rd- 6th grade levels. We attribute the increase in the number of students achieving pass advanced status to this program change. Additionally, based on our school-wide training this fall, all grade-level teams will be utilizing Kagan instructional strategies that should promote more student engagement, improve SOL scores and help the overall pass rate continue to climb. To promote enhanced learning and provide more opportunities for enrichment and remediation, all teams in grades 3-6 will again utilize flexible groupings within departmentalization for math instruction. The eCART program and catalog assessment capabilities in Horizon are being utilized to create more common assessments, resulting in more data analysis. Student learning is being monitored in our PLCs to inform and guide instruction. We will continue to implement the teaching practices and interventions that helped produce improved results for many of our subgroups last year.
Best Practice Research:

Research shows that departmentalization and flexible math skill groupings improve student achievement.
Use of Kagan structures and strategies helps improve student engagement and promote active learning. 
Differentiating instruction meets the individual needs and learning styles of all students.

Hands-on activities and increased utilization of manipulatives help students to visualize and comprehend mathematical concepts. Higher level questioning techniques promote and elevate students’ mathematical thinking.
Effective PLC teams utilize data from common assessments to inform instruction. 
STUDENT ACHIEVEMENT GOAL—ACADEMICS

Mathematics
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	1.1.2
	Overall student pass rates on the 3rd grade Mathematics SOL test will increase from 91% to 93%. Emphasis will be placed on computation and estimation, number and number sense and patterns, functions and algebra.

	1.1.2
	Overall student pass rates on the 6th grade Mathematics SOL test will increase from 94% to 95%. Emphasis will be placed on probability and statistics and patterns, functions and algebra. 

	1.1.2
	Overall pass rates for Limited English Proficiency students on the Math SOL test will increase from 84% to 87%. 

	1.1.2
	Overall pass rates for Students with Disabilities on the Math SOL test will increase from 84% to 87%.

	1.1.2
	Overall pass rates for Fee Waiver students on the Math SOL test will increase from 73% to 87%.


STUDENT ACHIEVEMENT GOAL—ACADEMICS

Mathematics WORK PLAN

	School Improvement Plan Objective:  Increase student achievement in Mathematics, using a variety of differentiated instructional strategies to improve performance in numbers and numbers sense, computation, estimation, patterns, functions, and algebra. Programs to improve achievement of Limited English Proficiency, Special Education, Free or Reduced Fee and minority students will receive special emphasis.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Teams will plan and implement lessons in consonance with FCPS pacing guides found in eCART. 
	Math Teachers; Administration


	FCPS curriculum and pacing guides and other materials available in eCART; textbooks and supplementary materials
	X
	X
	X
	X
	PLC discussions; Classroom observations by administration.

	2. The Compacted Math program will continue to be implemented and refined in grades 3-6.
	Math lead teacher;
Designated teacher for each grade (3-6);
Advanced Academic Programs Specialist;
Administration
	FCPS curriculum and pacing guides and other materials available in eCART; textbooks and supplementary materials 
	X
	X
	X
	X
	Students selected and parents notified in September. Grade-level teams will examine and monitor student progress. Common/formative assessments, division and catalog tests and SOL results will provide data for monitoring progress. 

	3. Math teachers in grades 3-6 will meet monthly as a learning community to review and monitor progress for at risk students and provide additional support and strategies to one another.
	Math Teachers grades 3-6
	
	X
	X
	X
	X
	Formative and summative data

	4. Flexible math groupings in grades 1 and 2 and departmentalization in grades 3 – 6 will be implemented. Groupings will be reassessed at the end of each unit and changed as needed.
	Teachers; Administration


	Unit Pre and Post Tests to determine flexible groupings 
	X
	X
	X
	X
	Formative and summative data, which will be evaluated during PLC meetings. 

	5. Intervention and enrichment will be provided on an ongoing basis as determined in team PLCs 
	Teachers; Administration


	Textbook supplements; manipulatives; software programs; online resources
	X
	X
	X
	X
	Formative and summative assessment data.

	6. Test taking strategies will be taught through released SOL items, eCART (HORIZON) tests and Silver Burdett Ginn/Everyday Math Daily Practice books.


	Math Lead Teacher Teachers

Administration
	Released SOL tests; eCART (HORIZON) data banks; scanner; related resources. 
	X
	X
	X
	X
	Grade-level teams will use HORIZON to create, implement and analyze scores for at least two common / formative assessments per quarter. 

	7. All grade-level teams will utilize pre/post tests with item analysis to inform instruction and intervention.
	Team leaders

Classroom teachers

Administration
Technology Specialist
	
	X
	X
	X
	X
	Teacher input, formative and summative assessments developed from textbooks, HORIZON, eCART, MRAs and other data sources. Biweekly PLCs will evaluate concept attainment.




STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.
Check all that apply to this school improvement plan objective.

2.1
Demonstrate honesty, responsibility, and leadership.


2.2
Work effectively within a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.


2.4
Possess the skills to manage and resolve conflict.



2.5
Be inspired to learn throughout life.

X
2.6
Courageously identify and pursue their personal goals.


2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Marshall Road Elementary will participate for the third year in the FCPS Goal Setting and Reflection program.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research)
Data Sources: 
During each quarter of the 2010-11 school year, Goal Setting and Reflection data will be collected from designated grade-level team members. An end of year survey will provide a format for all faculty and staff members to provide additional data, comment on program effectiveness and recommend changes for the upcoming year. 
Knowledge of Programmatic/Instructional Strengths and Weaknesses: 
Participation and support in 2009-10 varied widely within the staff. Our continued participation in this program will help promote standardized practices and a more uniform level of support across grade levels. 

Best Practice Research:

The Goal Setting and Reflection program is designed to help our staff members teach and facilitate the goal setting and reflection process for students in grades K-6. Based on the strategies and lessons of the program, our students will gain additional knowledge and skills in setting age-appropriate goals, establishing a plan, measuring progress and reflecting on their accomplishments. These essential life skills are valuable precursors to the development and completion of student learning plans. 

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	2.6
	Based on results from data provided by teachers, 100% of all classes in grades K-6 will create a class SMART goal by the end of first quarter. 



	2.6
	Based on results from data collected by teachers, 100% of all students in grades K-6 will participate in at least one Goal Setting and Reflection lesson each quarter. 



	2.6
	Based on results from data collected by teachers, 100% of all classes in grades K-6 will reflect upon their previous goal and develop a new academic SMART goal for the upcoming quarter.  


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  Marshall Road Elementary will participate for the third year in the FCPS Goal Setting and Reflection program.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Grade-level adaptation and implementation of lessons and processes, including conferences, action plans, reflections, celebrations and post – assessments.


	Committee members, grade-level teams and teachers
	Lessons from FCPS pilot program
	X
	X
	X
	X
	Program elements measured each quarter by feedback from committee meetings, PLCs and ultimately an end-of-year survey.

	2. Develop a chart to be used by grade-level teams to capture program implementation data. 


	Goal Setting and Reflection Committee
	Handouts
	X
	
	
	
	Chart utilized at each grade level to track program data in 2nd, 3rd and 4th quarters and End of Year summary. 

	3. Teachers will lead students in the creation of a class goal. 
	Teachers,  Goal Setting and Reflection Committee
	Handouts
	X
	
	
	
	Chart handed in to designated team member for data collection

	4. Create, monitor, reflect upon and modify class academic goals as appropriate.
	Teachers, Students,  Goal Setting and Reflection Committee
	Handouts
	
	X
	X
	X
	Data collection chart maintained and handed in to designated team member.

	5. To measure their opinions on hope, engagement and wellbeing, students in Grades 5 and 6 will participate in the Gallup Student Survey.


	SBTS and Administration
	Gallup Survey
	X
	
	
	
	Survey results


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.
Check all that apply to this school improvement plan objective.
X
2.1
Demonstrate honesty, responsibility, and leadership.


2.2
Work effectively within a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.


2.4
Possess the skills to manage and resolve conflict.



2.5
Be inspired to learn throughout life.


2.6
Courageously identify and pursue their personal goals.


2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Marshall Road Elementary will continue to refine its Positive Behavior Support (PBS) program which is based on respect and proactive management of student behaviors.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
During the 2010-11 school year, Positive Behavior Support program data will be compiled by the PBS Committee based on the number of think sheets/office referrals given each quarter per grade level. A visual representation (grade level bins) of Caught Ya certificates will be used to determine the amount of certificates awarded per grade level.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:
The Positive Behavior Support program was expanded for the 2009-2010 school year to include the use of think sheets and office referrals. This data collection did not begin until the 4th quarter; it will be further developed and refined for this 2010-2011 school year.  The PBS committee has made several suggestions to help promote its continued growth and increase recognition of students. To promote the use of common program language and clarify school-wide expectations for students, the committee will create and display new posters that clearly delineate expected behaviors in the cafeteria, hallways and restrooms. It is anticipated that the continued use of common language and a greater focus on data collection will help staff members gain a clearer understanding of student behavior trends, highlight program impact and promote broader program support. 

Best Practice Research:
Marshall Road Elementary School utilizes the PBS model, which emphasizes and tangibly recognizes student behaviors that reflect and embody the essential character traits of trustworthiness, responsibility, respect, citizenship, fairness and caring.  
STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	2.1
	The number of “Caught Ya’s” awarded each quarter will exceed the number of “think sheets” completed by a ratio of 10 to 1. 


	2.1
	The number of “think sheets” completed each quarter will exceed the number of office referrals by a ratio of 

3 to 1.




STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  Marshall Road Elementary will continue to refine its Positive Behavior Supports (PBS) program which is based on respect and proactive management of student behaviors.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1.Present a PBS overview at the beginning of the school year for all staff in the Virtual Opening

	PBS Committee
	Handouts
	X
	
	
	
	Committee reports to verify implementation of program.

	2. Display posters of PBS expectations in public locations (hallways, bathrooms, cafeteria and classrooms)

	PBS committee
	
	X
	X
	X
	X
	Visual check by Administration

	3. Present “Caught Ya” certificates to students who are “caught” by a staff member demonstrating respectful behavior. 

	Positive Behavior Committee and

MRES staff
	Card stock and printing costs: $100
	X
	X
	X
	X
	Caught Ya’s will be collected in grade-level bins and displayed in the library. 

	4. Conduct recurring review of expectations with students.

	Teachers
	
	X
	X
	X
	X
	PLC notes and lesson plan books

	5. Utilize grade-level think sheets and office referrals for tracking student behaviors.
	MRES staff and administrators
	
	X
	X
	X
	X
	Tracking database will reflect trends in reduction of negative behaviors. 



STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
Student Achievement Goal: All students will understand and model the important attributes that people must have to contribute to an effective and productive community and the common good of all.

Check all that apply to this school improvement plan objective.

3.1
Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.

X
3.2
Be respectful and contributing participants in their school, community, country, and world.


3.3
Understand the purpose, role, and means of interaction with the different levels of government.

X
3.4
Exercise good stewardship of the environment.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
The students and staff of Marshall Road Elementary will foster a culturally sensitive community of learners.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:

The school’s 2010-11 master calendar reflects a wide variety of activities and events that focus on citizenship and the community. Other data sources include staff meetings, team leader meetings, our PTA calendar and monthly newsletter. The school’s web site, bulletin boards and displays also highlight a broad array of contributions by students, families and staff members to our school, community and society. 

Knowledge of Programmatic/Instructional Strengths and Weaknesses:

Marshall Road Elementary sponsors, supports and promotes many cultural and community activities related to the curriculum. These include our annual International Night, field trips to local museums and historical sites and a student –created Wax Museum. To support environmental stewardship, the school will continue its school-wide recycling and composting program. 

Best Practice Research:

Cultural and community activities offer many opportunities for enrichment and inclusion. Students learn to appreciate the duties and responsibilities of citizenship through meaningful participation in school and community activities.  They also gain a better understanding of our global community.
STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound Goals)

	3.2
	By the end of the 2010-2011 school year, 50% of students (accompanied by parents/guardians) will participate in at least one community outreach program established by the school. 


	3.2
	By the end of the 2010-2011 school year, 100% of 6th grade will complete a 5-hour service learning project in compliance with FCPS requirements. 



	3.4
	The Marshall Road Green Team will enhance student awareness of environmental, recycling and conservation issues by sponsoring or conducting one activity each quarter. 




STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY

WORK PLAN
	School Improvement Plan Objective:  The students and staff of Marshall Road Elementary will foster a culturally sensitive community of learners.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Plan and implement an annual International Night highlighting cultures represented within the MRE school community.


	International Night committee (staff, parents and  student representatives)
	Community contributions
	
	
	X
	
	Monthly planning meetings; School and community wide attendance and participation

	2. Staff, in collaboration with students, will continue to develop and refine a school-wide Recycling Program which will help reduce the school’s environmental impact and heighten student awareness of ways to recycle and conserve resources. 


	“Green Team” Committee members, staff and students
	Recycling bins for paper, plastics and glass; upkeep costs for composter
	X
	X
	X
	X
	Monthly planning meetings; student participation levels; data on quantities recycled and conservation savings achieved.

	3. Facilitate, coordinate and track participation in service learning activities by 6th grade students.  Following completion of the activities, students will reflect upon their service learning.

	6th grade PLC team and grade level administrator
	
	
	X
	X
	X
	Planning meetings during 2nd quarter; data collected by teacher on activity selection, completion and reflection by each student during 3rd and 4th quarter.

	4. The SCA will sponsor and conduct community service projects to benefit the Marshall Road and greater Vienna community. 

	SCA members, sponsors, students, parents and administrators
	To be determined
	X
	X
	X
	X
	Number of students participating in each project



RESULTS AND REFLECTION ON THE 2009-2010 SIP

A Focus on Continuous Improvement

	SIP Objectives
	Results related to performance indicators
	Reflection on critical factors that supported and inhibited success
	Implications for ongoing improvement efforts

	Academics – Language Arts

Objective:  

Increase student achievement in reading at all grade levels through defined Language Arts blocks and best practices teaching strategies. 

	Performance Indicators:

SOL pass rates for grades 3-6

DRA results for grades K-2

Quantitative/Qualitative Data:

Overall SOL pass rate for the school increased from 87% in Spring 2009 to 93% in Spring 2010. We also achieved increases in pass rates for Special Education students and Limited English Proficiency students. DRA results were inconsistent.
	Supported:

· Improvements in the Master Schedule to provide clearly defined language arts blocks
· Teacher/Student Mentors 

· Before-school remediation

Inhibited:

· Intervention time inconsistently implemented

	Dedicated intervention and enrichment time by grade-level teams programmed in schedule
Additional guidance and assistance on intervention and enrichment from administrators, reading teacher and advanced academic program specialist. 

Utilization of Kagan strategies to promote student involvement and engagement. 

Year-long Staff Development course in Language Arts to improve instruction for all teachers. 



	Academics – Mathematics

Objective:  

Increase student achievement in Mathematics, using a variety of differentiated instructional strategies to improve performance in numbers and number sense, computation, estimation, patterns, functions, algebra. Programs to improve achievement of Limited English Proficiency, Students with Disabilities, Fee Waiver and minority students will receive special emphasis.  


	Performance Indicators:

SOL pass rates for grades 3-6

SOL pass rates for Special Education students

SOL pass rates for Limited English Proficiency (LEP) students

Quantitative/Qualitative Data:

Overall SOL pass rate for the school increased significantly.  Despite improvements, our largest subgroups (Students with Disabilities, Limited English Proficiency and Fee Waiver) will need continued emphasis and intervention. 

	Supported:

· Teacher/Student Mentors

· Continuation of Compacted Math programs in grades 3-5

· Before and after-school remediation

· Common assessments utilizing eCART/Horizon resources
Inhibited:

· Intervention time inconsistently implemented

· Two different textbooks in upper grades

	Dedicated intervention and enrichment time by grade-level teams programmed in schedule

Additional guidance and assistance on intervention and enrichment from administrators, reading teacher and advanced academic program specialist. 

Utilization of Kagan strategies to promote student engagement. 

Transition to Everyday Math textbooks and curriculum materials in upper grades
Departmentalization in upper grades 

Vertical Articulation in upper grades 



	Essential Life Skills

Objectives:

1) Marshall Road Elementary will participate as a pilot school for the second year in the FCPS Goal Setting and Reflection program. 

2) Marshall Road Elementary will adopt a Positive Behavior Support (PBS) program based on respect and proactive management of student behaviors.

	Performance Indicators:

Participation in Goal Setting and Reflection lessons;

Development of a class goal and individual academic and personal SMART goals. 

Quantitative/Qualitative Data:

Most classes participated, some more fully than others. 

Performance Indicator: Increase in participation each quarter by teachers & students

Quantitative/Qualitative Data:

A significant number of students at each grade level were positively recognized over the course of the school year. Data collection was imprecise and incomplete. 

	Supported:

· Prominent visible displays, including the entrance hallway bulletin board; continued strong teacher interest at several grade levels 

Inhibited:

· Despite a strong start, there was inconsistent implementation resulting from lack of follow-up.

Supported:

· Ongoing student recognition through morning broadcasts and tangible recognitions 
Inhibited:

· Level of participation and support varied widely across the staff. 

	Expanded linkage of PBS and PLCs

Additional follow-up efforts need to be tied to classroom level goal-setting and reflection.

Improved data collection and trend analysis through use of Caught Ya’s, think sheet and office referrals
Promotion of parent involvement through information efforts from both teacher and school levels
Creation and implementation of the “5 S’s” to reinforce positive student behavior consistently.

	Responsibility to the Community

Objective:

The students and staff of Marshall Road Elementary will foster a culturally sensitive community of learners.


	Performance Indicators:

Student participation in cultural and community outreach activities;  “Green Team” environmental and conservation activities; completion of service learning projects by 6th grade students 

Quantitative/Qualitative Data: A significant number of students at each grade level participated in school programs over the course of the year. 100% of our 6th grade students completed their service learning projects. 

	Supported:

· Staff member and student interest was high, especially in the upper grade levels. 

· Interest in Green Team programs continues to be strong.

Inhibited:

· Some projected school-wide activities (such as Walk to School Week) did not occur or were downsized because of changing level of interest and support. 

	Improved data collection will help support additional program efforts. 

Additional outreach efforts to involve more classes and students

Need for more activities spread throughout the school year

Develop additional creative ways for tie- in with the school’s outdoor garden initiative.  
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