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COMMITTEE MEMBERS
	Name
	Position
	Name
	Position

	Jay Nocco
	Principal, Committee Chair
	Lisa Crouse
	ESOL Teacher

	Lisa McNamee
	Assistant Principal
	Kathleen Sain
	Special Education Teacher

	Makeeta Keys
	Kindergarten Teacher
	Kevin Payne
	School Based Technology Specialist

	Holley Gogolsky
	First Grade Teacher
	Kristin Koelsch
	Math Specialist

	Dana Gump
	Second Grade Teacher
	Patti Exstein
	Reading Resource Teacher

	Nicole Groeneweg
	Multi-age (1-2) Teacher
	Rachel Hoover
	School Counselor

	Joan Walker
	Third Grade Teacher
	Julie West
	Special Education Teacher

	Allyson Lepley
	Fourth Grade Teacher
	April Scherer
	IA Representative

	Travis Thomason
	Fifth Grade Teacher
	Melanie Hardy
	Parent Liaison
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	Sixth Grade Teacher
	Libya Doman
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	Deb Burns
	Fifth Grade Teacher
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VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS
Fairfax County Public Schools—Vision Statement

Looking to the Future—FCPS prepares all students for the world of the future, by giving them a broad spectrum of opportunities to prepare for education and employment beyond high school. All graduates are productive and responsible members of society, capable of competing in the global economy and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity—FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support—Fairfax County embraces its schools. Businesses and community members generously volunteer their time and resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of the school system.

Achievement—Fairfax County students achieve at high levels across a broad spectrum of pursuits. FCPS values a well-rounded education that goes beyond basics, and encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of opportunities to allow all students to stretch their capabilities.

Accountability—FCPS is accountable for the academic achievement of all students.  FCPS measures academic progress to ensure that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills necessary for college and/or employment. FCPS spends money wisely. FCPS directs funds to the classroom, and finds ways to improve performance across the spectrum of academic programs and business processes.
Fairfax County Public Schools—Mission Statement

Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.
Fairfax County Public Schools—Beliefs

We Believe in Our Children
· Each child is important and entitled to the opportunity to realize his or her fullest potential. 

· High expectations promote high achievement. 

We Believe in Our Teachers 

· Effective teachers are essential to student success. 

· Learning occurs best when instruction is tailored to individual needs. 

We Believe in Our Public Education System 

· Adults and children thrive in a vibrant, safe, enriching, and respectful environment. 

· A well-rounded education enables students to lead fulfilling and culturally rich lives. 

· An educated citizenry is critical to sustaining our economy and our system of self-governance. 

We Believe in Our Community

· A dynamic partnership among students, parents, teachers, staff members, and the community is critical to exceptional student achievement. 

· Our diversity creates resilient, open, and innovative citizens of the global community.

School—Vision Statement
Lane is a professional learning community where critical thinkers communicate and collaborate. We prepare students to be successful. 

School—Mission Statement
At Lane Elementary School, we teach students to:

COMMUNICATE…

-
Their comprehension of text through explicit reading strategies

-
Their understanding of mathematics in both written and verbal forms

COLLABORATE…

-
By understanding how to work in a group dynamic

CARE…

-
About their community and environment

School—Core Values/Beliefs
We believe that through a school-wide focus to communicate through comprehending text and using mathematical language, collaborate effectively in a group setting, and care about the environment we will develop independent and responsible lifelong learners.  We hold the following values for both our staff and our students at Lane Elementary School:

· We believe in communicating clear and high expectations for student achievement and behavior.

· We value individual differences.

· We believe in challenging all students to think critically and become problem solvers.

· We believe in modeling and encouraging empathy and universal values.

· We value our parent community and the part they play in the educational process.

· We believe in diversifying our approach to help all students comprehend text.

· We believe in the power of writing and speaking about mathematics.

· We believe in working together as collaborative teams and in groups.

· We value our environment, and the effect each one of us has on it.
SPECIAL PROGRAMS

· After School Programs
· Drama
· Foreign Language Experience (French, Spanish)                           
· Math Club
· Publishing - School Newspaper, Yearbook
· Science Club
· Multiage Class (Grades 1 and 2) 
· Professional Learning Community 
· Morning Intervention Program
· Project Lift
· School Based Leadership Team
· Programs for Autistic, Intellectually Disabled and Intellectually Disabled Severe students
· Teachers as Readers
· Compacted Mathematics (Grade 6) 
· Developmental Reading Assessment (DRA2- & DRA-WA) in Grades K-6 
· Global Awareness Technology Project (Grade 5)
· 6th Grade SMART Goal Setting and Reflection Initiative
· School-wide Morning Meetings
· Partners in Print (Grades K-2)
· Virginia Young Readers Program
· Young Scholars
· Math Night (K – 6)
· MentorWorks Student Mentoring Program
· Peer Mediation
· Girls On The Run
· Positive Behavior Support Program – “PAWS”
· Responsive Classroom/Morning Meeting
· Outdoor Classroom
· Roots and Shoots Program
· Recycling Program
· 6th Grade Service Learning Project
· School-wide Flexible Instructional Time (F.I.T.)
STUDENT ACHIEVEMENT GOAL—ACADEMICS
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.

1.1.
Achieve their full academic potential in the core disciplines of:

X
1.1.1
English language arts


1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages



1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
 Staff will explicitly teach the use of comprehension strategies to improve reading achievement.


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:  

2009-2010 results from the Developmental Reading Assessment (2nd Edition), show that the percentage of first grade students reading on grade level has decreased over the previous year in the Hispanic subgroup. All other subgroups in both first and second grade have shown an increase in their performance and are reading at or above grade level. 
SOL Reading scores showed losses in all subgroups on a variety of grade levels (Black subgroup in third and sixth grade, Hispanic subgroup in fifth grade, White subgroup in fourth grade).  The change in the achievement gap from 2008-2009 to 2009-2010 decreased 6.3 points. 
Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Informal teacher observation, teacher feedback and student achievement identify numerous areas to continue to strengthen. In Language Arts, the implementation of the DRA2 in grades K-6 provides student specific data and a common language regarding reading comprehension. Expansion of the use of the information generated by this assessment continues to provide formative feedback to guide instruction. A school-wide emphasis on comprehension strategies developed by renowned reading researchers, Stephanie Harvey and Anne Goudvis, will allow all learners to be engaged in an environment that encourages active thinking and communication skills.

On-going data analysis, dialogue and collaboration reveal next steps in improving instructional delivery. Use of pacing guides, eCART data and common assessments continue to provide valuable formative data. By increasing collaboration with ESOL and Special Education teachers, as well as specialist support during flexible instructional time, we will see gains in the reading achievement of all subgroups. Standardizing the reading workshop will provide a framework for school wide consistency and common language.      
Best Practice Research:
Research has shown that explicit instruction in comprehension strategies is critical to ensure student success in reading achievement. Using proven comprehension strategies, students increase their ability to think about what they read and use their new understanding to build upon what they already know. Reading researchers Stephanie Harvey and Anne Goudvis state that “when children interact with the text and with each other, they gain understanding.” Comprehension is the goal of reading. Research confirms that students must acquire the necessary skills for comprehending text to improve reading achievement.   Interacting with text and actively engaging SWD and LEP students will provide additional opportunities for these subgroups to process new information.
The socio-economics of our community are changing and impact all subgroups (White, Hispanic, and Black).  Ruby Payne, in Understanding Poverty, states that much of educational language is “formal” language that consists of complete sentences and specific word choices.  Also, standardized tests are written in this formal language.  Most often students from low socio-economic homes speak in “casual” language consisting of limited vocabulary, broken sentences and accompanied by non-verbal supports.  Students coming from low socio-economic homes need direct instruction to develop their vocabulary and expand their comprehension of ‘formal’ language instruction. Ruby also states that there are ‘hidden rules’ (unspoken clues that one uses to understand and act in a variety of situations) that need to be understood.  She states that one has to build relationships to get to know these ‘hidden rules’ and teach them the rules that will enable them to not only be successful in school but also in the workplace.  In accordance with Best Practices relationship building can provide these skills needed for this success.  

Further research by Ruby indicates that memory is most linked to one’s story structure developed from cause and effect, consequences, sequence, routine and structure.  This is directly linked to the cognitive abilities of children to understand their world around them and plan. According to Feuerstein (1980):

• If an individual cannot plan, he or she cannot predict.

• If an individual cannot predict, he or she cannot identify cause and effect.

• If an individual cannot identify cause and effect, he or she cannot identify consequence.

• If an individual cannot identify consequence, he or she cannot control impulsivity.

• If an individual cannot control impulsivity, he or she has an inclination to criminal


   behavior.

In accordance with best practices for assessing student learning, pacing guides, eCart usage and data gleaned from Horizon will help identify gaps in student learning as well as areas where enrichment is required.  Through setting high expectations and checking frequently for understanding, teachers will effectively meet the learning needs of all subgroups. 
STUDENT ACHIEVEMENT GOAL—ACADEMICS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	1.1.1
	The number of students attaining benchmark on the DRA tests in grades 1 and 2 will increase to 85% as measured on the Spring 2011 results.

	1.1.1
	All subgroups in grades 3 – 6 will perform at 90% or above on the Spring, 2011 English SOL test.

	1.1.1
	The percentage of Pass/Advance students in all subgroups in grades 3 – 6 will increase from 35% to 47% on the Spring, 2011 English SOL test.


STUDENT ACHIEVEMENT GOAL—ACADEMICS

WORK PLAN

	School Improvement Plan Objective:  Staff will teach the use of comprehension strategies to improve reading achievement. 

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. In accordance with the best practice of Plan and Teach for Student Learning we will schedule Professional Development training concentrating on comprehension strategies (Harvey and Goudvis), including Teachers as Readers. 
	Patti Exstein
	Comprehension Tool Kit

($650)
Strategies that Work, 2nd Edition ($300)
	X
	X
	X
	X
	Agendas

Observation

Tuesday morning PD

Meeting minutes



	2. In accordance with the best practice of Content Knowledge, the reading workshop will continue to be standardized and will include focus lessons with reading comprehension as well as content area objectives.  The standardized reading workshop continues to encourage differentiated learning that is relevant and challenging for all subgroups, across a variety of grade levels.
	Patti Exstein and Administration
	Photo Story / Video

eCART resources

No additional costs
	X
	X
	X
	X
	Observation

Anecdotal notes

Photo Story

 

	3. Based on SOL and DRA2 data, teachers will unpack standards in areas of critical need to ensure common understanding of Essential Knowledge and plan for appropriate instruction in accordance with the best practice of Plan and Teach for Student Learning.
	Patti Exstein 
	SOL and DRA2 data

Curriculum Framework


	X
	X
	X
	X 
	Create shared folder on server to house unpacked standards and teaching resources

	4. In accordance with the best practice of Teacher Collaboration and to improve student learning, data from common assessments will be analyzed to identify students who need targeted intervention / enrichment on specific reading skills.
	PLC Teams

Patti Exstein and Administration
	eCART resources

Common assessments

DRA2 data

SOL data
	X
	X
	X
	X
	Student achievement:  Pre and post-assessments

	5. In accordance with the best practice of Building Relationships, interactive parent opportunities to strengthen the home/school relationship will be provided. Two literacy nights will be held to teach parents how to effectively use comprehension strategies when working with their child.
	Patti Exstein 
	Office supplies

($100)
	X
	
	X
	
	Parent feedback (survey) 

	6. In accordance with the best practice of Setting Expectations for Learning, lessons will be aligned with the FCPS curriculum by following the Language Arts Pacing Guides and utilizing eCART resources (with comprehension strategies as a focus).
	Patti Exstein and Administration
	Pacing guides

eCART resources

No additional costs
	X
	X
	X
	X
	Lesson plans with clear objective

	7. In accordance with the best practice of Cooperative Learning, Reading Buddies will be organized where older students work with younger students to practice comprehension strategies.
	Allyson Lepley
Patti Exstein
	None
	X
	X
	X
	X
	Interactive bulletin board

Informal observation

Anecdotal records

Student survey

	8. In accordance with the best practice of Planning and Assessment we will continue the Morning Intervention Program for at risk students in grades 1-2, focusing on low-performing subgroups.
	Patti Exstein
Casey Reeves
	Support from Cluster to fund teachers and materials.
	
	X
	X
	
	Pre and post assessments

Mid-term and final checklists for parents and homeroom teachers



	9. In accordance with the best practice of Planning and Teaching for student Learning we will implement a Flexible Instructional Time (F.I.T.) Tuesday through Friday from 3:10 to 3:40. 
	Lane Staff

Administrators
	None.
	X
	X
	X
	X
	Pre and post assessments




STUDENT ACHIEVEMENT GOAL—ACADEMICS
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.

1.1.
Achieve their full academic potential in the core disciplines of:


1.1.1
English language arts

X
1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages



1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)  

Staff will teach and provide opportunities for students to read, write and speak the language of mathematics to demonstrate understanding. 

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
According to the results of the Spring 2009-2010 Math SOL Test, students in the Hispanic subgroup show a significant weakness in passing performance across the grade levels: third grade 56%, fourth grade 55%, fifth grade 77%, and sixth grade 67%.  Further analysis of the category results shows the Black subgroups in grades four and six are performing below benchmark. Within the Multiracial subgroup, fourth, fifth and sixth grade students are also performing below benchmark.
Knowledge of Programmatic/Instructional Strengths and Weaknesses:

Through conversations at staff meetings and observations by administrative staff, it was determined that we continued to struggle with successfully collaborating to develop plans from common assessments that provided opportunities for student engagement, time for students to discuss student learning, and receive timely feedback on their learning, and be consistent in our efforts to directly teach students how to write and talk about how math is integrated in our daily lives.  This weakness was recognized on both the 4th and 6th grade level.  Contributing factors included the lack of additional professional resources and teacher training.  Through the concerted efforts of our math resource teacher and teachers in grades K-6, the focus will continue to be on teaching essential knowledge in math.  Active engagement during math instruction will continue to be promoted through the use of the ‘Investigations’ math program.  The utilization of math manipulatives, process boards, and adequate technology continue to be fully utilized.  The lesson design of a math workshop that promotes communication of math understanding has been improved with staff members consistently working towards clearer understanding and mastery.   An instructional emphasis on writing and ‘speaking’ the language of mathematics, as well as making the content relevant, continues to be projected to show success for all students in both formal and informal assessments.  

Ongoing data analysis, dialogue, collaboration, and introspection continue to be the proving ground for improving instructional delivery.  Use of pacing guides and eCART assessments, as well as data from Horizon, will provide valuable formative data.  We continue to look for ways to improve support for LEP students, specifically the Hispanic population.  Furthering our expertise on teaching students how to communicate math understanding will support all identified subgroups.  

Best Practice Research:

Research in best practices (including NCTM) for math instruction emphasizes communication as an essential part of mathematics education.  According to Padron, Waxman, and Rivera in their (2002) article Educating Hispanic Students: Effective Instructional Practices, it is important that Hispanic students be instructed in mathematical concepts that are not only relevant and significant to the Hispanic culture but also encourages engagement through hand-on activities. 

It is important for all students, but especially critical for LEP students, to have opportunities to read and write about math with teachers providing appropriate instruction, support and encouragement according to Leonard and Ramirez. It is also important for Hispanic students to have opportunities to discuss with their peers the aspects and concepts of what they are learning in math. By using the research-based Investigation series, there is a focus on the constructivist approach to teaching, which highly encourages students to not only write and speak about math but to challenge critical thinking and learn to apply the concepts to daily living within their school and home environment. 
Leonard and Ramirez in the (May/June 2009) article Mathematizing for Empowerment found in the NCTM News Bulletin, Volume 45, Issue 9 state that a successful math student is not just one who can do the math, but who can understand it as well.  When teachers use problems and examples that are culturally relevant to their classroom and engaging, they are able to increase student success rate.  Connecting math to the real world as much as possible engages students and demonstrates the relationships found in math.  This will lead to greater equity in the classroom. Lane Elementary School continues to initiate professional development models, such as Teachers as Readers, which places an emphasis of a deeper understanding of the communication skills required when reading, writing and speaking the language of math.  

STUDENT ACHIEVEMENT GOAL—ACADEMICS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	
	

	1.1.2
	All subgroups in grades 3 – 6 will perform at or above 85% on the Spring, 2011 SOL Math test.

	1.1.2
	The percentage of Pass/Advance students in all subgroups in grades 4 & 6 will increase from 20% to 40% on the Spring, 2011 Math SOL test.


STUDENT ACHIEVEMENT GOAL—ACADEMICS
WORK PLAN

	School Improvement Plan Objective:  Staff will explicitly teach and provide opportunities for students to read, write and speak the language of mathematics to demonstrate understanding. 


	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. In accordance with the best practice of Critical and Creative Thinking and Engagement we will schedule Professional Development training on NCTM standards of communication, including Teachers as Readers.
	Kristin Koelsch


	Kagan Strategies

 
($400)

	X
	X
	X
	X
	Agendas

Observation

Teacher survey

	2. In accordance with the best practice of Engagement and Content Knowledge the Investigation series will continue to be utilized as a primary supplemental resource during the standardized math workshop.  The standardized math workshop will encourage differentiated learning that is relevant and challenging for all subgroups.


	Kristin Koelsch

Administration


	Investigation series

($1,700)

Photo Story/Video

eCART resources


	X
	X
	X
	X
	Horizon data
MRA data
Performance based tasks
Anecdotal records
Teacher observation

	3. In accordance with the best practice of Building Relationships, podcasts will be implemented quarterly across all grade levels to facilitate parent understanding of current grade level mathematical instruction
	Kristen Koelsch

Kevin Payne

Administrators
	Quarterly grade level flyers
	X
	X
	X
	X
	Parent feedback
website counter

Online survey

	4. In accordance with the best practice of Relationships interactive parent opportunities will be provided to strengthen the home/school relationship using math nights.
	
	Office supplies 

($100)
	
	X
	X
	
	Parent participation

Feedback through surveys

	5. In accordance with the best practice of Building Relationships and cooperative learning, Buddy Classes will be organized to promote the use of math language that reinforces student learning.
	Grade Level Teams
	None
	X
	X
	X
	X
	Teacher feedback

Informal observation



	6. Based on SOL and MRA data, teachers will unpack standards in areas of critical need to ensure common understanding of Essential Knowledge and plan for appropriate instruction in accordance with the best practice of Plan and Teach for Student Learning.


	PLC Teams
	eCART resources

MRA
Common assessments

Curriculum framework

Pacing guides
	X
	X
	X
	X
	Student achievement (eCART, MRA, common assessment)

	7. In accordance with the best practice of Teacher Collaboration and to improve student learning, data from common assessments will be analyzed to identify students who need targeted intervention / enrichment on specific concepts/skills.


	PLC Teams
	eCart resources

Common assessments

MRA data

SOL data
	
	X
	X
	
	Student achievement:  Pre and Post-assessments

	8. In accordance with best practices of Checking for Understanding and Expectations for Learning,  a Morning Intervention Program for at risk students in grades 1-6 will be implemented.
	Kristin Koelsch

Kelly Upthegrove
	Funded by PTA
	
	X
	X
	X
	Pre and post assessments

Mid-term and final checklists for parents and homeroom teacher



	9. In accordance with the best practice of Planning and Teaching for student Learning we will implement a Flexible Instructional Time (F.I.T.) Tuesday through Friday from 3:10 to 3:40. 
	Lane Staff

Administrators
	None.
	X
	X
	X
	X
	Pre and post assessments




STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.

Check all that apply to this school improvement plan objective.

2.1
Demonstrate honesty, responsibility, and leadership.
X
2.2
Work effectively within a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.


2.4
Possess the skills to manage and resolve conflict.


2.5
Be inspired to learn throughout life.

2.6
Courageously identify and pursue their personal goals.


2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Staff will explicitly teach group work skills and provide opportunities to practice active communication, organization, planning, negotiation, compromise and consensus building. 

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:

Teacher observations indicate that students continue to struggle with working cooperatively within a group setting. This feedback demonstrates a need to improve students’ ability to work effectively within a group during unstructured time. 
Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Lunchtime behavior challenges have decreased in part due to a new behavior management strategy implanted in the 2009-2010 school year. One cafeteria hostess monitors students’ behavior and assists them with arrival and dismissal procedures.  The cafeteria hostess also executes the behavior management program that fosters community responsibility and specifies how ones’ behavior impacts the outcome of the community. Cafeteria expectations were explained at the beginning of the year and to individual students as the year progressed. Despite these strategies, students in the yellow zone continue to struggle with self-monitoring.  An additional support system, the cafeteria quiet room, has been implemented this year to assist students in reflecting how their behavior impacts the community. Students who repeatedly struggle with monitoring appropriate behavior during lunch time are given an opportunity the following day to eat in the ‘cafeteria quiet room’ and reflect on their actions.  

Additional discussion with staff identified students’ lack of understanding of basic social skills in a group setting such as active communication, negotiation and compromise. Students continue to struggle with working in a group setting during unstructured activities.  Responsive Classroom techniques, such as Morning Meeting, have strengthened our sense of community and have contributed to building relationships among students and staff. 
Best Practice Research:
One in every ten children enters school lacking the social skills they need to be academically successful.  Over the years, children have become more immersed in watching television, playing video games and texting over the internet.  The increase in the use of this technology has become for some the sole avenue of communication and has replaced children interacting with one another. Child development in social skills has been impaired over the past decade. 

Through the process of cooperative learning children learn the highest form of communication.  According to Dr. Spencer Kagan in the foreword of Write! Cooperative Learning and the Writing Process, students who learn to work effectively in a group develop a sense of trust and build relationships.  As a result of this process they are able to develop their own ideas while receiving support from their fellow students and have the opportunity of seeing the world through the eyes of others.  Cooperative learning also creates a safe environment where children can dare to express themselves freely and enhance their learning.  
According to Northeast Foundation for Children, Inc., research shows that Morning Meeting builds community and creates a climate of trust, increases student confidence and investment in learning, improves children’s reading, writing, listening and speaking skills, provides a meaningful context for teaching academic skills, encourages cooperation and inclusion, and gives children daily practice in respectful communication. These skills will provide a foundation for effective group dynamics.

Games of strategy stimulate the brain as they address different learning styles.  This results in increased memory retention, student learning, and increased problem solving.  The four levels of evaluation model by Donald Kirkpatrick proves to be an effective way of measuring the results of student training and determining the effectiveness of the strategies lab. 
STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	2.2
	On a mid-year student survey 70% of students will respond affirmatively to questions related to working in a group.


	2.2
	On an end of the year student survey 90% of students will respond affirmatively to questions related to working in a group setting.


	2.2
	Less than 20% of reported Level 3 discipline issues will occur in unstructured group settings.



 STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  Staff will explicitly teach group work skills and provide opportunities to practice active communication, organization, planning, negotiation, compromise and consensus building.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. In accordance with best practice of Collaboration we will schedule team wide professional development to instruct teachers on Kagan Strategies.   
	Life Skills Committee
	None
	
	X
	
	X
	Survey Monkey 

	2. In accordance with the best practice of Establishing Procedures and Routines, Morning Meetings will be continued.
	All Staff
	The Morning Meeting Book: Strategies for Teachers for new classroom teachers
No additional costs
	X
	
	
	X
	Survey for teachers K-3

Survey for students 4-6

	3. In accordance with the best practice of Building Relationships, parents will continue to be educated about Morning Meetings.
	Classroom Teachers

Melanie Hardy
	Podcast

No additional costs
	X
	X
	X
	X
	Back to School Night, Podcasts, Website

	4. In accordance with the best practice of Collaboration Teachers will use strategy games to teach group work skills and provide opportunities to practice active communication.

Podcasts will explain the purpose of the game, model to students and teachers how to play, and highlight group work skills.     
	Life Skills Committee

Karen Ambrose

Rachel Hoover
	Additional Games

$500
	X
	X
	X
	X
	Teachers will identify group skill strategies utilized during strategy game time.  

	5. In accordance with the best practice of Engaging Students, counselors will implement innovative monthly lessons on group work skills. 
	Rachel Hoover

Matthew Beckwith
	None
	X
	X
	X
	X
	Lesson Plans


STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
Student Achievement Goal: All students will understand and model the important attributes that people must have to contribute to an effective and productive community and the common good of all.

Check all that apply to this school improvement plan objective.

3.1
Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.
X
3.2
Be respectful and contributing participants in their school, community, country, and world.


3.3
Understand the purpose, role, and means of interaction with the different levels of government.


3.4
Exercise good stewardship of the environment.


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness) 
Staff will deliver explicit instruction and provide opportunities to help students understand, respect, and minimize the long term impact of today’s actions on tomorrow’s world. 


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources: During the 2009-2010 school year, students participated in a program to recycle school materials.  As a result of the recycling initiative, there has been a decrease in the amount of recyclable materials that have been discarded by students and teachers in the trash.  

Parents, staff, and students comment on the amount of debris collecting on the playground and school grounds throughout the year, especially during sport activities sponsored by Parks and Recreation.  

Currently, the Roots and Shoots program emphasizes student civic responsibilities. 
The 6th grade students will continue with the SMART Goal Setting and Reflection initiative. Lynnette Harris will come in to provide additional training for the sixth grade team on the initiative set forth by the state of Virginia. Data will be collected regarding the development of each student’s personal Academic and Career Plan.  Tracking will occur in SASI through middle school.  This initiative will include student-set SMART goals, reflection and implementation strategies. 
Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Lane Elementary School continues to expand recycling and ecology education initiatives. The school-wide paper recycling effort has been very successful. Each week, select sixth grade students collected the contents of classroom recycling bins and brought the recyclable material to the recycling dumpster. Opportunities will continue to be available to students so that they will continue to realize the importance of this effort and the impact it can have on our environment. The program will continue to record and analyze data on the amount of recyclable materials collected to enhance this understanding.   The purpose of recycling and the effects recycling has on the environment will continue to be explored.  
Students, staff, and parents helped to maintain the school grounds by picking up trash on a regular basis as well as the PTA conducting two yearly ‘Beautification Days’. To recognize the positive impact this has on our school and community, staff will instruct students on the purpose of maintaining clean school grounds. The Service Learning Projected conducted by the students during the ESY 2010 summer program focused on maintaining the school grounds by weeding and watering the common garden areas of Lane. 
The outdoor classroom was used very successfully to grow crops that were monitored and cared for by students.  Building on the success of the second year, there is increased motivation to include environmental education as part of the outdoor classroom lessons. The Service Learning Projected conducted by the students during the ESY 2010 summer program focused on maintaining the school grounds by weeding and watering the common garden areas of Lane. 
As part of Lane’s expanded ecology education activities, we will continue to engage in the Roots and Shoots, an after-school environmental club started by the Jane Goodall Institute. It empowers students to focus on community issues and how to care for the environment through meaningful service projects and promote civic responsibility.     
Best Practice Research:

According to the National Recycling Coalition, recycling is one of the easiest ways to slow climate change and reduce global warming.  The Environmental Protection Agency also points out that “Through such activities, students gain new skills, such as communication, team-building, critical thinking, and decision-making, while developing a sense of civic responsibility.”  (http://www.epa.gov/epaoswer/osw/conserve/2007news/09-sidwell.htm)  Implementing a recycling program in the school makes a real-world connection between their community and what they are learning in school.
Roots & Shoots provides kids with a framework for organizing and achieving meaningful projects and connect their minds, hearts, and hands as they promote care and concern for animals, people and the planet.  The youth are empowered by the Roots & Shoots model—Knowledge, Compassion, Action—which teaches them they are capable of improving the status quo.  Given the overwhelming global crises we face, this contextual framework and genuine youth empowerment is crucial for youth to develop a constructive, participatory, and hopeful world view” (Stan Cross, Director of Education, Environmental Leadership Center, Warren Wilson College). By implementing the Roots & Shoots program we are providing students opportunities to be actively engaged as well as practice and process new information about our environment and promote civic responsibility. Roots and Shoots also inspires children to dream and learn more about their environment in their quest of creating leaders.
STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound Goals)

	3.4
	100% of 6th grade students will participate in establishing SMART goals for the 6th Grade SMART Goal Setting and Reflection initiative.



	3.4
	In an end of year survey 85% of students will indicate an understanding of the purpose of recycling.




STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY

WORK PLAN
	School Improvement Plan Objective:  Staff will deliver explicit instruction and provide opportunities to help students understand, respect and minimize the long term impact of today’s actions on tomorrow’s world.

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. In accordance with the best practice of encouraging Critical and Creative Thinking, creating learning experiences that allow students to build knowledge about the impact of recycling on the community will be provided.  


	Libya Doman

Laura Jacobs

Carolyn Koehler
	Recycling bins, large recycling dumpster, clipboards, recording sheet, scale.  

No additional costs
	X
	X
	X
	X
	Calculate the amount and weight of bins and record each week.

Analyze the data to determine the amount of recyclable materials recycled each month.    

	2. In accordance with the best practice of Collaboration we will continue an after school club: Jane Goodall’s Roots and Shoots program.  
	Nicole Groeneweg 

and

Roots and Shoots Club
	Information from the J.G. Institute

2 substitute days for  leader to attend Roots and Shoots Leaders’ summit.
	
	X
	X
	X
	Photo scrapbook of Roots and Shoots club activities.  

Share experiences through classroom visits, the morning news show, and displays.

	3. In accordance with the best practice of Teacher Collaboration, the outdoor classroom will be used to explore the growth of native Virginia plants and their impact on animal life, after a demonstration lesson by the primary science lead in selected grades.  


	Nicole Groeneweg

Makeeta Keys

Travis Thomason
	Seeds, watering cans, hose, watering schedule

($100)
	X
	X
	X
	X
	Continue scrapbook of outdoor garden.  

Begin a digital scrapbook of the outdoor classroom.    

	4. In accordance with the best practice of Building Relationships, instruction will be provided on the importance of keeping the community and school clean by participating in an outside activity to maintain and beautify the school grounds. 
 
	3rd / 4th Grade Team
SCA members


	Trash bags, disposable gloves

($200)
	
	X
	X
	X
	Monthly Greenway Committee meetings

Meeting minutes  

Recording sheet for the number of man hours of outside activity  

	5. In accordance with the best practice of Setting Expectations for Learning, 6th grade students will continue to set SMART goals outlining their personal Academic and Career Plan goals.
	Matthew Beckwith
Kelly Upthegrove
Lisa McNamee
	None
	
	X
	X
	X
	Student reflections

Student journals


RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement
	SIP Objectives
	Results related to performance indicators
	Reflection on critical factors that supported and inhibited success
	Implications for ongoing improvement efforts

	Academics

Objective:  


	Performance Indicator:

Quantitative/Qualitative Data:
	Supported:
Inhibited:


	

	Essential Life Skills

Objective:


	Performance Indicator:

Quantitative/Qualitative Data:
	Supported:

Inhibited:


	

	Responsibility to the Community

Objective:


	Performance Indicator:

Quantitative/Qualitative Data:
	Supported:

Inhibited:


	


October





DO





August





PLAN





Develop Performance Indicators
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Develop Work Plan Strategies





Determine Whether School Improvement Objectives Will Be:


	Standardized


	Modified


	Abandoned





Study School Improvement Plan Objectives Results


(Results and Reflection)





Implement School Improvement Plan Objectives


(Implement Work Plan Strategies)





Develop School Improvement Plan Objectives


  





Research Best Practices





Determine Programmatic/ Instructional Strengths & Weaknesses





Review Student Performance Data


(formative and summative)





ACT





STUDY





May





FCPS School Improvement Planning Process


“Continuous Improvement”











