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                                                       FACT SHEET 

 

Fairfax County – Fairfax County Public Schools  

Middle School After-School Program 
 

 
The Middle School After-School Program is funded and implemented through a collaborative partnership 

between Fairfax County Public Schools, Office of After-School Programs, and the Fairfax County Government, 

Department of Community and Recreation Services. 

 

 

Every middle school currently has a regularly scheduled after-school program five days a week that 

runs from regular dismissal times until as late as 5:30 p.m./6:00 p.m.  Each middle school offers a 

broad spectrum of rich and engaging activities during the hours after school encompassing:  academic 

support and enrichment; social skills and youth development; physical, health, and recreational 

activities; and, family and community involvement.  The after-school program is a key element in the 

school division’s and county’s initiatives to improve academic performance, develop healthy and 

successful youth, and combat gangs.  The after-school program is neither child care nor an extension 

of the school day.  These after-school activities provide each youth with greater opportunities to form 

a relationship with a caring adult, to contribute to the community, to acquire new skills in a supportive 

environment, to be safe and secure, to form healthy relationships with peers, and to develop the 

attitudes, skills, and knowledge to thrive in the workplaces and communities of the 21st century.   

 

The 2008-09 school year marks the third year of the five-day-a-week after-school program in all 

middle schools.  The strategic and intentional way in which the after-school program was designed 

and implemented and then linked to the school day and to the FCPS student achievement goals has 

produced numerous documented positive outcomes for our youth. 

 

Some Facts about the Middle School After-School Program: 
(All process data is for the 2007 – 08 school year) 

 

 On average, middle schools provide 13.5 hours of after-school programming per week 

 Over 71% of the MS population (18,400 individual students) attend the after-school program  

 The average weekly attendance, across all middle schools, is 17,200 students 

 In a typical school quarter, the after-school program employs 840 hourly staff members 

 In a typical school quarter, 430 adults and 300 students volunteer in the after-school program 

contributing over 16,500 hours of service and support during the year 

 The after-school program partners with 140 outside agencies, organizations, and individuals to 

provide programming 

 Across all the middle schools, over 760 different programs/activities are offered during the 

after-school hours  

 All middle schools offer prevention-based programming 

 All middle schools offer family and community involvement activities 

 

What does nearly two decades of national research indicate about the 

benefits and outcomes of high quality after-school programs? 
 

 Increased academic performance
1
 

 Improved school attendance
2
 

 Improved student behavior
3
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 Increased classroom participation
3
 

 Improved homework completion rates
4
 

 Better peer relations, emotional adjustment, and conflict resolution skills
3
 

 Improved student-adult relationships
5
 

 Higher level of interaction and communication with adults
5
 

 Increased engagement in learning
6
 

 Improved school climate
6
 

 Reduced behavior referrals
4
 

 Reduced high risk behavior
7
 

 Reduced gang crime
8
 

 Increased participation in healthy recreational activities
9
 

 Increased school, family, and community partnerships
10

 

 Better attitudes towards school
11

 

 Improved sense of self and higher confidence
3
 

 Higher aspirations for college
2
 

 Improvement in math and reading standardized test scores
12

 

 Reduced numbers of students retained in grade or referred to special services
13

 

 Businesses reporting reduced staff turnover, lowered absenteeism, and increased productivity 

where quality after-school programs were available
14

 

 

 

What have been some of the outcomes and benefits of the FC-FCPS 

Middle School After-School Program? 
 

 Increased academic performance
15,16,17

 

Between the 2005-06 and 2007-08 schools years there was a: 

10% reduction in the percent of Ds/Fs in core 

       subjects (English, Math, Science, Social Studies) 

80% of classroom teachers agree, or strongly agree, that academic performance of 

after-school participants has improved 

67% of parents agree, or strongly agree, that their child is doing better academically 

since attending after-school 

 Improved school attendance
18

 

Percent of students with unexcused absences decreases when participation in after-

school increases 

 Improved student behavior
16,19

 

67% of classroom teachers, agree or strongly agree, that the classroom behavior of 

after-school participants has improved 

76% of middle schools report that after-school has had a moderate-to-large impact on 

classroom behavior 

 Increased classroom participation
16

 

77% of classroom teachers agree, or strongly agree, that classroom participation of 

after-school participants has improved 

 

 

 Improved homework completion rates
16,17

 

69% of classroom teachers agree, or strongly agree, that homework completion rates 

of after-school participants has improved 

67% or parents agree, or strongly agree, that their child completes homework with 

greater ease. 

 Better peer relations, emotional adjustment
16,17
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86% of classroom teachers agree, or strongly agree, that student-student relationships 

of after-school participants has improved 

80% of parents agree, or strongly agree, that their child seems happier or less stressed 

since attending after-school 

 Improved student-adult relationships
16

 

90% of classroom teachers agree, or strongly agree, that student-teacher relationships 

for after-school participants has improved 

 Improved school climate
19

 

86% of the middle schools report that after-school has had a moderate-to-strong 

impact on school connectedness 

 Reduced behavior referrals
20

 

Between the 2004-05 and 2006-07 schools years there was a: 

13% reduction in percent of student offenders 

                  meriting suspension/expulsion 

17% reduction in the percent of offenses 

        meriting suspension/expulsion 

 Reduced high risk behavior
21

  

Fairfax County Youth Survey shows that high risk behavior for 8
th
 graders has 

dropped over the past seven years 

 Reduced gang crime
22

  

FC Police Department data show a 32% drop in youth gang activity between 2006 – 

2008 as after-school attendance doubled. 

 Increased participation in healthy recreational activities
21

 

Fairfax County Youth Survey shows 43% of eight graders are participating in 

recreational activities at least an hour per day. 

 Increased school, family, and community partnerships
19,21

 

The after-school program partners with 140 outside organizations, agencies, and 

individuals. 

Participation in extracurricular activities by Spanish speaking youth and youth who 

speak other languages at home has increased by 21% and 24% respectively. 

The after-school program partners have brought over $900K to FCPS  

 Better attitudes towards school
17

 

78% of parents agree, or strongly agree, that their child has a better attitude towards 

school  
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Information Specific to Kilmer: 

 

 Last year Kilmer had 19,875 student/days after school.    

 Of those students who stayed for after school programs on 90 or more days last year, not 

a single student received a D or an F as a yearly grade on his or her report card.  Of 

those that stayed 60-89 days there were only 4 students who received a D or an F on their 

yearly report card.   Of those that stayed 30-59 days only 16 students received a D or an 

F on their yearly report card. 

 This school year, we are on track to exceed last year’s overall student attendance by 

more than 20%. 

 Kilmer currently offers over 30 clubs and activities after school.  These programs are 

run by our teaching faculty, parents of students, and community partners. 

 These programs include activities designed to provide academic enrichment, 

remediation, career exploration, wellness, prevention, mentorship, and appropriate 

social outlets for our students.  A list of these clubs and activities can be found on 

Kilmer’s website or on the After School portion of Blackboard. 

 Kilmer’s “Cougars’ Den” program is unique in FCPS and has been shown to benefit 

students by providing a safe, fun, supervised environment which blends a variety of 

activities with academic support and mentorship until 5:45 on Tuesdays, Thursdays, and 

Fridays. 

 


