Hope Square
“Creating a community where all children can succeed, NO EXCEPTIONS!”

Kids at Hope Orientation

e 2 hour orientation for your community: Overall orientation is designed to introduce our
initiative and how we partner with communities, parks and recreation departments, police
and fire departments, schools and youth organizations on behalf of all youth with a
message, strategy and belief system that all children are capable of success, no
exceptions!  We also will outline the principles of Hope Square partners which include:

0 Agree to adopt a common belief, which boldly states that all children are capable
of success, NO EXCEPTIONS!

0 Agree to participate in joint trainings in order to better understand each others
strengths, share new information about youth development, and support the
success of the children who they serve

0 Agree to co brand themselves without giving up their individual identity further
promoting their willingness to more effectively serve all children

0 Review existing policies, rules and practices which inadvertently discourages
collaboration

Module | Training

e An exciting experience designed to explore the concept of Hope; what it is, how it is
learned, instilled, and reinforced in order to ensure that all children see and achieve a
future filled with opportunity and success. We answer the simple question "Why do some
children succeed and others fail?" (Four Hours)

Module 11 Training

o Students will take their understanding and practice of Hope to a new level by identifying
all the talents, skills, characteristics and intelligence needed to succeed at each of life's
destination points: Education and Career, Home and Family, Community and Service,
and Hobbies and Recreation. Focus on use of the Kids at Hope program enhancements.
(Four Hours)

Module | Training of the Trainers

e A two-day training of the trainers experience in support of an individual's interest in
becoming a certified trainer within the Module 1, Hopeology Module. Individuals will
gain a greater understanding and practice associated with the belief system, strategy, and
program enhancements offered by Kids at Hope. This experience is also invaluable for
individuals wishing to have a greater understanding of Kids at Hope.
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