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VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS
Fairfax County Public Schools—Vision Statement

Looking to the Future—FCPS prepares all students for the world of the future, by giving them a broad spectrum of opportunities to prepare for education and employment beyond high school. All graduates are productive and responsible members of society, capable of competing in the global economy, and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity—FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support—Fairfax County embraces its schools. Businesses and community members generously volunteer their time and resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of the school system.

Achievement—Fairfax County students achieve at high levels across a broad spectrum of pursuits. FCPS values a well-rounded education that goes beyond basics, and encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of opportunities to allow all students to stretch their capabilities.

Accountability—FCPS is accountable for the academic achievement of all students.  FCPS measures academic progress to ensure that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills necessary for college and/or employment. FCPS spends money wisely. FCPS directs funds to the classroom, and finds ways to improve performance across the spectrum of academic programs and business processes.
Fairfax County Public Schools—Mission Statement

Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.
Fairfax County Public Schools—Beliefs

We Believe in Our Children
· Each child is important and entitled to the opportunity to realize his or her fullest potential. 

· High expectations promote high achievement. 

We Believe in Our Teachers 

· Effective teachers are essential to student success. 

· Learning occurs best when instruction is tailored to individual needs. 

We Believe in Our Public Education System 

· Adults and children thrive in a vibrant, safe, enriching, and respectful environment. 

· A well-rounded education enables students to lead fulfilling and culturally rich lives. 

· An educated citizenry is critical to sustaining our economy and our system of self-governance. 

We Believe in Our Community

· A dynamic partnership among students, parents, teachers, staff members, and the community is critical to exceptional student achievement. 

· Our diversity creates resilient, open, and innovative citizens of the global community. 

School—Vision Statement
Hayfield Secondary School is a community of global citizens who work collaboratively to improve the world in which we live through learning which is rigorous, inclusive, engaging, and relevant.  

School—Mission Statement

Hayfield Secondary School provides examples of excellence through leadership, responsibility, and high expectations, in order to create a safe, positive, and caring environment which fosters love of learning and a sense of citizenship.

School—Core Values/Beliefs

Hayfield Secondary School Positive Behavior Intervention Support (PBIS) is a character education campaign that identifies a set of core values/beliefs that are representative of feedback from students, staff, and parents.  
S-SHOW SPIRIT (Take pride in your school and yourself; lead by example; cheer on your peers) 

O-SHOW ORGANIZATION (Be prepared to learn with all materials and your planner; plan ahead, pace yourself; keep yourself and    

        your belongings organized) 

A-SHOW ACHIEVEMENT (Set goals for yourself and work toward them; strive towards excellence; make positive contributions to 

        the community) 

R-SHOW RESPECT (Be honest, accept responsibility for your actions; use appropriate language; embrace diversity) 

SPECIAL PROGRAMS
	Student Achievement Goal- Academics 

Accipiter-MS Yearbook 

Advanced Placement Scholars Recognition (AP)

Advancement via Individual Determination (AVID) 

Algebra Readiness Initiative (ARI) 

AP Mentor Program 

Arabic Club 

Arabic Culture Club 

Arabic E-Classes 
Astronomy Club 
Boys/Girls State 

College Partnership Program (CPP) 

Debate 

Developing Literacy 
Environmental Club 
Expanding Literacy  

Forensics 

French Club 

French Honor Society 

Governor’s Foreign Language Academies

Governor’s School
H2N- Magazine   
HALT- Hayfield Audio Lighting Technicians 

Harvester- HS Yearbook 
High School Model Arab League 

Honors/AP Summer Institute 

“It’s Academic” Team 

Japanese Club 

Japanese Honor Society 

JROTC- Army
Jump Start- 7th & 8th grade 
Junior Classical League 

Latin Honor Society 
Math Honor Society 
Math Team 
Middle School Literary Magazine 

	National Capital Language Resource Center K-12 programs 

National Honor Society 

National Junior Honor Society 

Northern Virginia Math League 

Power Math 

Robotics Team 

SOL Math Institute 
Science Honor Society 

Science Olympiad 

Spanish Club 
Spanish Honor Society 

STARTalk World Language Programs 

Teacher Cadet Program 
Tri M 
Student Achievement Goal- Essential Life Skills  

Apple Federal Credit Union Hawk Branch

Book Club- Faculty, High School, and Middle School 
Club Emerge 

Club Orange 
Cosmetology Program 

Personal Development (social skills class) 

Hawk Time 

High School Leadership (SGA) 

Lunch Bunch (social skills support) 

Middle School Student Council Association (SCA) 
Parents for Safe Teen Driving 
Positive Behavior Intervention Support (PBIS) 

Student Achievement Goal- Responsibility to the Community  

Auto Technology Servicing 

Cooperative Education Program 
DECA 

Environmental/Recycling Club 
FECEP/Head Start 

Key Club 

Leo Club 

JROTC- Army 




 STUDENT ACHIEVEMENT GOAL—ACADEMICS
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.
X
1.1.
Achieve their full academic potential in the core disciplines of:

X
1.1.1
English language arts

X
1.1.2
Mathematics

X
1.1.3
Science

X
1.1.4
Social studies


1.2
Communicate in at least two languages



1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Hayfield Secondary will work in collaborative teams to create and implement a variety of common assessments to gather data on student progress and use this data to guide instructional practices, as well as provide enrichment/interventions to identified students.  


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
Analysis of certified SOL scores and AP scores from 2008-2011 indicates a need to analyze the data within our professional learning community. The data specifies: 

· The 2010-2011 Math SOL data shows an overall decrease of only 1% in all students, an increase in Hispanic, limited English proficient and economically disadvantaged subgroups 
· The 2010-2011 Reading SOL data shows an increase of 4% overall and an increase in all subgroups 
· The number of students participating in Advanced Placement courses in 2009-2010 has increased, along with the overall percentage of students who scored a 3 or higher on the AP tests 
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	Reading Performance
	2010-2011
	2009-2010
	2008-2009

	AMO
	86% pass
	81% pass
	77%

	All Students
	94
	89.6
	88

	White/Asian
	97
	95.7
	96

	Black
	92
	84.8
	84

	Hispanic
	89
	82.8
	75

	LEP
	87
	80.4
	69

	Econ Disadv
	90
	80.6
	78

	SPED
	84
	70.1
	63

	Math Performance
	2010-2011
	2009-2010
	2008-2009
	2008-2007

	AMO
	85% pass
	79% pass
	75%
	73%

	All Students
	84
	84.6
	81
	79

	White/Asian
	89
	91.3
	88
	86

	Black
	78
	80
	75
	72

	Hispanic
	80
	75.6
	70
	69

	LEP
	79
	76.6
	66
	67

	Econ Disadv
	79
	75.4
	70
	71

	SPED
	75
	73.5
	55
	52
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	AP Exam Scoring 
	2011
	2010
	2009

	
	% Pass 3+ (N)
	% Pass 3+ (N)
	% Pass 3+ (N)

	Biology
	65 (38)
	57 (14)
	37 (27)

	Calculus AB
	36 (35)
	17 (18)
	23(22)

	Calculus BC
	70 (27)
	52 (23)
	79 (14)

	Chemistry
	40 (15)
	50 (28)
	9 (22)

	Comp Science A
	80 (20)
	80 (20)
	20 (5)

	Comp Science AB
	N/A
	N/A
	60 (5)

	English Lang
	67 (137)
	57 (141)
	53 (90)

	English Lit
	88 (43)
	63 (41)
	65 (49)

	Environmental Science
	36 (62)
	24 (86)
	26 (42)

	French Lang
	29 (7)
	N/A
	N/A

	Japanese Lang and Culture
	100 (1)
	N/A
	N/A

	Government-US
	65 (117)
	76 (54)
	81 (62)

	Latin Lit/Virgil
	14 (7)
	22 (9)
	0 (4)

	Physics B
	61 (23)
	59 (22)
	73 (22)

	Psychology
	55 (64)
	53 (55)
	50 (28)

	Spanish Lang
	64 (11)
	83 (16)
	86 (14)

	Statistics
	61 (61)
	50 (26)
	34 (67)

	Studio Art-Drawing
	80 (5)
	100 (8)
	100 (2)

	US History
	71 (72)
	84 (55)
	64 (66)

	World History
	60 (195)
	69 (157)
	71 (167)

	3+ percent for all courses
 (total exams/students)
	60%
	59%
	56%

	
	(940/580)
	(767/449)
	(715/402)


Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Hayfield Secondary School is in the second year utilizing a master schedule that supports common planning time and Collaborative Learning Teams (CLTs).  These CLTs have been utilizing data from various sources, including eCART, SOLs, formative assessments, and common assessments to focus their SMART goals and move into a dialogue stage of planning and instruction.  Hayfield is participating in the PLA Leadership in Professional Learning Community pilot program to help support our CLTs throughout the year.  

The Hayfield pyramid is stepping up to establish a stronger vertical articulation process throughout this school year.  Within the secondary school, many departments have been working together to create common goals for all students in the building based on the instructional standards and our data.  We are now strengthening those relationships within the feeder schools to align the students learning process through each step of their journey in our pyramid.  

Hayfield has modified the structured remediation time within the school day, known as HAWK time.  HAWK time is designed to give students opportunities for structured remediation and enrichment to take place during the school day.  Many students do not have the ability to stay after school. HAWK time is imbedded in the schedule to allow teachers the time to address the needs indentified for individual students.  Hayfield CLTs are a driving force for the instruction in this period of the day.  Formative assessment results determine the instruction presented during this time and allow for stronger relationship building among staff and students.

Technology continues to be an important part of the Hayfield culture and is being enlisted to support the goals of our PLC.  All teachers are using FCPS 24/7 as an instructional tool that is accessible to students and parents.  Many teachers have used technology to peak student interest and vary the types of assessments used during the school year.  Blogs, Wikis and podcasts are being utilized in classroom instruction.  SBTS workshops for teachers and library instruction for students provide support for technology initiatives across the grade levels. TurningPoint has given staff another high interest way to collect data on student mastery of skills.  The staff has grown more confident in the use of eCART.  The number of teacher-created assessments and county-wide assessments in the database are on the rise.  More and more classes are using eCART as a way to not only assess, but also reflect on their own learning in a way that focuses many CT data discussions. 

Best Practice Research:

Research presented by the DuFour’s shows the need for Professional Learning Communities that create conditions for perpetual learning. (Learning by Doing, Richard and Rebecca DuFour, 2006)  All members within the organization need to be part of the continuous improvement by gathering evidence of current student learning, developing ideas to build on strengths and address weaknesses, implement the strategies, analyze the impact of the change to determine what is effective and apply the new knowledge to the next cycle of improvement.  The key to the success of a PLC is in the participation of all members, not just the instructional leaders.

With the creation of structured CLTs at Hayfield last year, there was a vast amount of data and change that impacted instruction.  Now that teachers have created a way to manage that data, we must reflect on the type and quality of the data that we are using to drive instruction.  Instructors are responsible to not only be able to interpret and use the data, but also ensure that it is fair and constant for all students.  We know that grades need to be an accurate reflection of student achievement, need to be meaningful and need to support learning.” (A Repair Kit for Grading, Ken O’Connor, 2011)  Our CLTs will use this book to guide our data and assessment discussions throughout the year.   

Vertical articulation is imperative to ensure that every student gets the instruction needed and also the support they deserve through their education.  The members of a vertical articulation team must trust each other and the flow of ideas.  These members need to establish common goals and specific times to reflect as the changes are implemented during the school year.  A positive working environment, where everyone feels heard and supported is the key to change and honest communication.  Ken Blanchard suggests that “when we choose to love the work we do, we catch our limit of happiness, meaning and fulfillment every day.”  (Fish, A remarkable way to boost morale and improve results, Stephen Lundin, Harry Paul, and John Christensen, 2000) By keeping this ideal in mind, the Hayfield pyramid is choosing to love our work and keep our vertical communication positive throughout the year. 
STUDENT ACHIEVEMENT GOAL—ACADEMICS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	1.1
	SOL English performance in the following subgroups: Students with Disabilities, Limited English Proficiency, Economically Disadvantaged, and Hispanic will increase by 5% by the end of the 2011-2012 school year.

	1.1
	SOL Math performance in the following subgroups: Students with Disabilities, Limited English Proficiency, Economically Disadvantaged, Black and Hispanic will increase by 10% by the end of the 2011-2012 school year.

	1.1
	Graduation rates for Limited English Proficient and Hispanic students will increase to 90% by June 2013. 

	1.1
	The percentage of students taking a 2011-2012 AP exam scoring a 3 or higher will increase from 63% to 66%.



STUDENT ACHIEVEMENT GOAL—ACADEMICS

WORK PLAN

	School Improvement Plan Objective:  Hayfield Secondary will work in collaborative teams to create and implement a variety of common assessments to gather data on student progress and use this data to guide instructional practices, as well as provide enrichment/interventions to identified students.  



	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	Weekly Department and Team CT meetings for all teachers. 
	All Teachers,

Department Chairs, and Administrators


	Access to FCPS 24/7, best practice resources, professional development resources and common assessment data
	X
	X
	X
	X
	Teachers will use eCART  data as well as in-class assessments.  Grade level CT time will be spent analyzing common needs of all students.  Notes will be readily shared by CT members and instructional leaders to maximize the data’s utility.  Hayfield will be participating in the Leadership in PLC training pilot to help facilitate stronger CT discussions.  

	Use of eCART to administer catalog tests, practice SOL tests, and department common assessments.  
	All Core Teachers, Assessment Coach, Administrators, and the School Based Technology Specialist (SBTS)


	Use of CT time to instruct teachers new to the process and review with teachers already familiar with the system


	X
	X
	X
	X
	Data will be analyzed by both individual teachers and department CT’s to achieve benchmarks and address academic achievement gaps.  



	Built in HAWK time for focused instructional intervention in all classes, to include SOL remediation, SAT review and AP prep sessions
	Administrators, Assessment Coach, Department Chairs, and AP Coordinator
	Access to FCPS 24/7, professional development resources, common assessment data and student grades. Investigate the purchase of software to track HAWK time student attendance
	X
	X
	X
	X
	Teachers will use in-class assessments to determine specific needs throughout the year.  Attendance will be taken through ClassXP, student planners will be used for all student movement with prearranged permission from base teacher.  Feedback from student and staff survey on HAWK time effectiveness 

	Provide regular after school, peer and weekend tutoring sessions for SOL tests, SAT test and AP exams  
	Administrators, Department Chairs, AP Coordinator, and Assessment Coach
	Additional best practice resources, eCART assessments, technology access and teacher funds
	X
	X
	X
	X
	Student progress throughout the sessions and attendance data will be tracked.  Student classroom performance and test result

	Utilize library lessons, Hayfield READS program, live author presentations and resources to support student achievement goals 
	Librarians, Instructional Coach, Reading Specialist
	Fund for Author visit and supplemental classroom materials
	X
	X
	X
	X
	Data collections from SOL lessons, feedback from students and staff members, library attendance records

	AP Seminar classes will help students in advanced academic courses
	AP Coordinator,

Career Center 
	Costs associated with AP Summer Institute, Middle School Jumpstart program, and College Partnership Summer Institute. Education and Testing Resource Center database. School-sponsored SAT Prep classes. Late buses  
	X
	X
	X
	X
	Feedback from students participating in the summer programs
Feedback from those enrolled in SAT prep classes and AP seminar classes to focus on study skills and stress management

Data collected for use of test prep database and feedback from students  

	Utilize parents and community members to support student learning and progress in classes throughout the year

	All Teachers, Counselors, Administrators, and Parent Liaisons
	None
	X
	X
	X
	X
	Use of blackboard, emails, conferences, touching base and parent communication tracking sheets
Enlist community volunteers and business partners for mentor and remediation programs

	Create school-wide writing focus with the Hayfield Writing Center based out of the HS and the MS writing across the curriculum prompts/common assessments
	All Teachers and Administrators
	Materials as needed to create writing center and continue to provide resources for all teachers
	X
	X
	X
	X
	Feedback from whole school staff in surveys will be used in the set up and monitoring of the writing center

Student attendance and needs will be tracked and compared to classroom grade, when possible

MS feedback on common assessments will be a part of the month CT reports to administrators

	Use DRA results, running records, and anecdotal notes to assess reading skills and monitor individual student progress and achievement in all grades  

	Administrators
	Materials and resources for teacher training and student data tracking
	X
	X
	X
	X
	Complete comprehensive DRA spreadsheets at the end of the first quarter, mid-year, and end of year
Collaborate in data dialogue to analyze DRA data and determine strengths and needs
Use data to inform instructions and create guided reading groups


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.

Check all that apply to this school improvement plan objective.
X
2.1
Demonstrate honesty, responsibility, and leadership.


2.2
Work effectively within a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.


2.4
Possess the skills to manage and resolve conflict.



2.5
Be inspired to learn throughout life.


2.6
Courageously identify and pursue their personal goals.

X
2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Hayfield Secondary will work to further develop and improve school-wide positive behavior intervention support (PBIS) to promote an environment of respect, responsibility, leadership and academic integrity.  

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:  Using available data source (SASI Reports), we will look at continuing to reduce numbers of suspensions, expulsions and overall tardiness based on SY 2010-11 data.   Additionally, PBIS will develop an evaluation tool for recommendations for improvement and implementation to reduce the above mentioned by another 10% and ongoing student, faculty, staff, and administration feedback and dialogue.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:  The data collected from 2010-11 school year will aid PBIS in modeling and promoting our core values by commendations for utilization of these core values.  These core values will be based on the Hawks “SOAR” concept developed by PBIS. These core values will be brought to Hayfield students, as well as our pyramid feeder elementary schools through student interaction from various Hayfield groups.  For the 2011-12 school year, students, staff, and administrators will be recognized through “SOAR” cards and publications through KIT, Hawks News Magazine, and the Hawks TV news production.  
Best Practice Research:  
To create a positive school climate, research shows that well conducted character education programs are successful in changing the way students approach conflict in their classrooms, communities and lives. These changes facilitate other positive outcomes. Students’ positive attitude and sense of efficacy, generally increase and students typically express a much greater willingness to self-help, to help friends, and become more actively involved/engaged in their own lives and the lives of others. (National Institute for Dispute Resolution; Smart and Good High Schools; Integrating Excellence and Ethics for Success in School,Work, and Beyond by Dr. Thomas Lickona and Matt Davidson)

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	2.1
	The percentage of 2011-12 student suspensions, in relation to total school population, will decrease by 10% from 170 to 153.



	2.1
	The percentage of 2011-12 student expulsions, in relation to total school population, will decrease by 10% from18 to 16.



	2.1
	By the end of the 2011-12 school year, the number of overall tardies for all students will decrease by 10% compared to the 2010-11 school year.  2010-11 Tardies = 42,945  /  2011-12 Tardies = 38,650



	2.1
	Gather baseline data to represent the number/percentage of students involved in theft incidents.  By the end of the 2011-12 school year we will decrease theft of school and personal property by 10%.   



	2.7
	By the end of the 2011-12 school year, 75% of students will know our core values of “SOAR.”  




STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  Hayfield Secondary will work to further develop and improve a school-wide positive behavior intervention support (PBIS) to promote an environment of respect, responsibility, leadership and academic integrity.  


	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	Monitor student suspensions and reasons for suspensions
	Administrators, Dean of Students, and PBIS Committee
	SASI
	X
	X
	X
	X
	Quarterly queries

	Monitor expulsions and reasons for expulsions
	Administrators, Dean of Students and PBIS Committee
	SASI
	X
	X
	X
	X
	Quarterly queries

	Monitor student tardies, continue implementation of tardy procedures, and implementation of Attendance Contract
	Administrators, Dean of Students,  and PBIS Committee
	SASI

Attendance Contract
	X
	X
	X
	X
	Quarterly queries

	Monitor students data and counsel/   reflect with students regarding 

respect for the property of others
	APs, Counselors and School Security/Resource Officers
	SASI
	X
	X
	X
	X
	Quarterly queries

	Implement, monitor and 

training of all staff, towards new 

PBIS core value “SOAR”
	PBIS Committee
	New “SOAR” cards – minimal costs.
	X
	X
	X
	X
	PBIS Committee and AP will monitor a continuous positive rewards system implementation

	Teachers will receive PBIS update on “SOAR” at faculty meeting
	PBIS Committee
	None
	X
	X
	X
	X
	PBIS Committee will develop training for new core values “SOAR”



	Distribution of PBIS Rewards
	Associate Principal, AP or designee
	Prizes for distribution each Friday during lunches.  Prizes donated by local businesses and various school organizations
	X
	X
	X
	X
	Each week a  list of students and teachers receiving SOAR prizes will be circulated to staff and students via morning announcements, Hayfield ALL E-mail and the Hawks News TV show

	Distribution of PBIS cards for positive behavior
	All Teachers
	SOAR Cards are available in all subschools and the front office
	X
	X
	X
	X
	It is the expectation that all teachers and staff will recognize three students  per week for exhibiting positive behavior by following the SOAR core values


STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
Student Achievement Goal: All students will understand and model the important attributes that people must have to contribute to an effective and productive community and the common good of all.

Check all that apply to this school improvement plan objective.
X
3.1
Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.

X
3.2
Be respectful and contributing participants in their school, community, country, and world.

X
3.3
Understand the purpose, role, and means of interaction with the different levels of government.

X
3.4
Exercise good stewardship of the environment.


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)

Hayfield Secondary will develop and implement service learning opportunities through civics classes, government classes, club activities, and specialized groups to develop active members of the Hayfield community.  Service hours accrued will be applied toward earning the Civic Seal on the Hayfield diploma.  


Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:

The requirements for the Diploma Civic Seal include: achievement of a Standard or Advanced Diploma; a “B” or higher in US/Virginia History and Government classes; completion of 50 hours of community service, have good attendance and not have discipline infractions. According to collected data from the graduating class of 2011, the senior class earned 34 Diploma Civic Seals, out of 462 graduating seniors (7.4%). The graduating class of 2010 had 18 Diploma Civic Seals out of 371 (4.9%), indicating an increase of 2.5%. 

Knowledge of Programmatic/Instructional Strengths and Weaknesses:

Weakness:

Only 34 students in the class of 2011 earned the Diploma Civic Seal. Teachers were able to identify many students who had almost certainly fulfilled the requirements for the Seal, but may not have been aware of its existence. Many teachers and students do not have knowledge of the Seal or its requirements.

Strengths:

The Government classes at Hayfield Secondary include 15 hours of community service, of which five must be directly related to government or political work. The service requirement is actively promoted as a major assignment, and students receive a grade for completing the requirement. Subsequently, senior students already are completing a portion of the service hours necessary to earn the Diploma Civic Seal. The 2011 graduating class exceeded our goal of 25 Diploma Civic Seals as 34, students earned the seal. 

Hayfield Secondary School is proud to have a vigorous JROTC program, which encourages students to consider military and other service to the United States.

Best Practice Research:

Best Practice Research includes the School Board’s New Learning Goals and Youth Development and Youth Serve America Research. In addition, “Communities with high levels of citizen engagement will come closer to solving some of the key challenges facing our society today.” (Corporation for National and Community Service, “Volunteering in America: 2007 City Trends and Rankings”, 2007.)
Service learning is a method under which students learn and develop through active participation in organized service experiences. These will meet actual community needs and are integrated into the students’ academic curriculum. The experiences will enhance what is taught in school by extending student learning beyond the classroom and into the community. (Corporation for National Service, 1990)

Research in Civics education by The Center for Information & Research on Civics Learning & Engagement revealed that “. . . Civically-engaged high school students tend to make greater academic progress and are more likely to graduate from college than their peers several years later.” (Davila, Alberto and Marie T. Mora. “Civics Engagement and High School Academic Progress: An Analysis Using NELS Data.” The Center for Information & Research on Civics Learning & Engagement (CIRCLE), Working Paper 52, [January, 2007.] 23 Oct. 2007) 

“Our findings reveal a potentially added benefit of Civics engagement to economic development: Civics activities undertaken by teenagers’ seemingly foster human capital growth” (Davila, Alberto and Marie T. Mora. “Civics Engagement and High School Academic Progress: An Analysis Using NELS Data.” The Center for Information & Research on Civics Learning & Engagement (CIRCLE), Working Paper 52, [January, 2007.] 23 Oct. 2007)
The Virginia General Assembly mandated the State Board of Education to offer an Excellence in Civics Education Seal. To qualify for this seal, a student must meet each of the following four criteria: 1) Satisfy the requirement to earn a Standard Diploma or an Advanced Studies Diploma; 2) Complete Virginia and United States History and Virginia and United States Government courses with a grade of “B” or higher; 3) Complete 50 hours of voluntary participation in community service or extracurricular activities; 4) Have good attendance – no unexcused absences during the Senior year and no disciplinary infractions during the

current Senior year as determined by local school board policies (http://www.doe.virginia.gov/instruction/graduation/diploma_seals/index.shtml).

STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY

	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound Goals)

	3.1, 3.2,

3.3
	100% of all government students will complete their community service requirement (15 hours).

	3.1, 3.2,

3.3, 3.4
	At the end of the 2011-12 school year, the number of Civic Seals awarded to Hayfield Secondary School graduating seniors will be 40.

	3.1
	Beginning with the school year 2011-12, 100% of incoming freshmen will be introduced to Civics Seal diploma requirements.

	
	

	
	


STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY

WORK PLAN

	School Improvement Plan Objective:  Hayfield Secondary will develop and implement service learning opportunities through civics classes, government classes, club activities, and specialized groups to develop active members of the Hayfield community.  Service hours accrued will be applied toward earning the Civic Seal on the Hayfield diploma.  

	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	Provide professional development for staff regarding FCPS learning service continuum
	Administration, Department Chairs
	FCPS Central Office
	X
	
	
	
	Training, feedback, and survey

	Educate students about Diploma Civic Seal
	Social Studies Teachers, Student Services Staff, Administration, Hawk News Staff
	Hawk News Program, Microsoft Word,  PowerPoint, No cost
	X
	X
	X
	X
	Survey of students; Discussion & promotion in SS classes; 1st Quarter intro & quick questionnaire of possible activities; Midyear data collection & discussion of any service; EOY Survey

	Individual service record will be developed and maintained for all students
	Social Studies Teachers, Administration, Student Services Staff
	24-7, file folders, cumulative files- still working on details with student services office (Alfonso Smith)
	X
	X
	X
	X
	Quarterly review of student records

	Create single-page community service data collection form for more efficient student and staff use
	Social Studies Teachers, Student Services Staff
	Microsoft Word, Examples from state/county, additional pay (summer time work)
	X
	
	
	
	Meeting agenda/minutes

	Encourage all clubs to add service activities to their yearly plans
	Director of Student Activities
	None
	X
	X
	X
	X
	Lists of potential opportunities


RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement
	Academics

Objective:  

Hayfield Secondary will work in collaborative teams to create and implement a variety of common assessments to gather data on student progress and use this data to guide instructional practices, as well as provide enrichment/interventions to identified students.  


	Performance Indicator: SOL English performance in the following subgroups: Students with Disabilities, Limited English Proficiency, Economically Disadvantaged, and Hispanic will increase by 10% at the end of the 2010-2011 school year.
Quantitative/Qualitative Data:
Reading Performance

2010-2011

2009-2010

2008-2009

AMO

86% pass

81% pass

77%

All Students

94

89.6

88

White/Asian

97

95.7

96

Black

92

84.8

84

Hispanic

89

82.8

75

LEP

87

80.4

69

Econ Disadv

90

80.6

78

SPED

84

70.1

63

Performance Indicator:  SOL Math performance in the following subgroups: Students with Disabilities, Limited English Proficiency, Economically Disadvantaged, Black and Hispanic will increase by 10% the end of the 2010-2011 school year.
Quantitative/Qualitative Data:
Math Performance

2010-2011

2009-2010

2008-2009

2008-2007

AMO

85% pass

79% pass

75%

73%

All Students

84

84.6

81

79

White/Asian

89

91.3

88

86

Black

78

80

75

72

Hispanic

80

75.6

70

69

LEP

79

76.6

66

67

Econ Disadv

79

75.4

70

71


	Supported:
-Common assessments used among all core teams (SOL- based subject utilize eCART)

-CLT meetings/common planning time across the building for core teams 
-In-service speaker focused on minority student achievement

-HAWK time built in for remediation

-Extra late bus days added during SOL crunch time to allow all students access to after school help

-Library provided Teacher Technology Expo to promote library use and cross-curricular connections
Inhibited:

-No database for student testing data (classXP or EDSL eCART not enough access for teachers) 


	-Whole staff training focused on the targeted populations 

-HAWK time is reviewed to implement changes desired across the building

-Smaller class sizes for core classes

-Targeted remediation starting earlier after-school 

-Teacher de-brief and informal reflection time to be implemented after testing and at EOY CLT meetings 

-Restorative practices for teachers

-In-service needed to focus on data manipulation from eCART

	
	Performance Indicator: Graduation rates for Students with Disabilities, Limited English Proficient and Hispanic students will increase to 80% by June 2012.  
Quantitative/Qualitative Data: 
Cohort Year 2010

Students with Disabilities Graduation Rate = 90.14%

LEP Students Graduation Rate = 88.61%

Hispanic Students Graduation Rate = 85.07% 

Performance Indicator:  The percentage of students taking a 2010-2011 AP exam scoring a 3 or higher will increase from 59% to 64%.

Quantitative/Qualitative Data:
AP Exam Scoring 

2011

2010

2009

% Pass 3+ (N)

% Pass 3+ (N)

% Pass 3+ (N)

Biology

65 (38)

57 (14)

37 (27)

Calculus AB

36 (35)

17 (18)

23(22)

Calculus BC

70 (27)

52 (23)

79 (14)

Chemistry

40 (15)

50 (28)

9 (22)

Comp Science A

80 (20)

80 (20)

20 (5)

Comp Science AB

N/A

N/A

60 (5)

English Lang

67 (137)

57 (141)

53 (90)

English Lit

88 (43)

63 (41)

65 (49)

Environmental Science

36 (62)

24 (86)

26 (42)

French Lang

29 (7)

N/A

N/A

Japanese Lang and Culture

100 (1)

N/A

N/A

Government-US

65 (117)

76 (54)

81 (62)

Latin Lit/Virgil

14 (7)

22 (9)

0 (4)

Physics B

61 (23)

59 (22)

73 (22)

Psychology

55 (64)

53 (55)

50 (28)

Spanish Lang

64 (11)

83 (16)

86 (14)

Statistics

61 (61)

50 (26)

34 (67)

Studio Art-Drawing

80 (5)

100 (8)

100 (2)

US History

71 (72)

84 (55)

64 (66)

World History

60 (195)

69 (157)

71 (167)

3+ percent for all courses

 (total exams/students)

60%

59%

56%

(940/580)

(767/449)

(715/402)


	
	

	Essential Life Skills

Objective:

Hayfield Secondary will work to improve and further develop and improve a school-wide positive behavior intervention approach (PBIS) to promote an environment of respect, responsibility, and academic integrity.
	Performance Indicator: The percentage of 2010-2011 student suspensions, in relation to total school population, will decrease by 10% from 330-297.
Quantitative/Qualitative Data: 215 Suspensions for the 
2010-11 school year. 
Performance Indicator:   The percentage of 2010-2011 student expulsion, in relation to total school population, will decrease by 10% from 29 to 26.
Quantitative/Qualitative Data: 18 expulsions for the 2010-2011 school year. 
Performance Indicator: By the end of the 2010-2011 school year, the number of overall tardies for all students will decrease by 10% compared to the 2009-2010 school year.  2009-2010 Tardies=44,187 / 2010-2011 Tardies 39,769
Quantitative/Qualitative Data: 2010-2011 tardies = 42,945

Performance Indicator: Gather baseline data to represent the percentage of students, in relation to total school population, that participate in an extra-curricular activity.
Quantitative/Qualitative Data: none 

Performance Indicator: By the end of 2010-2011 school year, 100% of students will know our core values of HAWKS SOAR.  
Quantitative/Qualitative Data: none 


	Supported: Consistent use of PBIS; electronic referrals 
Inhibited: N/A
Supported: Explanation of expulsion process at SR&R presentation; consistent use of PBIS 
Inhibited: N/A
Supported: Implementation of Dean of Students 
Inhibited: Although numbers did not decrease by 10%, we were down 3%.  This is changing a culture and will not change overnight.  Needs total buy-in.
Supported: N/A 
Inhibited: Hard to gain proper figures as students sign up then don't necessarily participate.  
Supported: Hawk News television program; PBIS lessons 
Inhibited: HAWKS SOAR needs to be shortened this is too hard to remember

	-Continue working with DOS and school administration for changing culture.  Still missing part of the buy in piece from students and staff.
-Abandon 

-PBIS Team met and decided to revamp to "SOAR; Spirit, Organization, Achievement, Respect."

	Responsibility to the Community

Objective:

Hayfield Secondary will develop and implement service learning opportunities through civics classes, government classes, club activities, and specialized groups to develop active members of the Hayfield community.  Service hours accrued will be applied toward earning the Civic Seal on the Hayfield diploma.  


	Performance Indicator: 100% of all government students will complete their community service requirement (15 hours). 

Quantitative/Qualitative Data: approx. 83% of government students, 100% of AP government students, completed the requirement.

Performance Indicator: At the end of the 2010-2011 school year, the amount of Civic Seals awarded to Hayfield Secondary School graduating seniors will increase from 18 to 25 seals.
Quantitative/Qualitative Data: 34 applications for Civic Seal submitted 6/9/11.

Performance Indicator:   Beginning with the school year 2010-2011, 100% of incoming freshmen will be introduced to Civics Seal diploma requirements.
Quantitative/Qualitative Data: none 

	Supported: Promotion by individual teachers; facilitation of student opportunities by individual teachers; online resources including Blackboard links to opportunities; focus by AP teachers in particular; students are well-informed about requirements and opportunities

Inhibited: Lack of common record-keeping about community service completion; students’ time-management/procrastination issues

Supported: government CLT made this a CT goal.
Inhibited: Lack of action
Supported: None.
Inhibited: Lack of action.

	-Mandate a given amount of hours completed per quarter or semester (at teacher discretion) to encourage student yearly success.

-Create a common log for government teachers to keep track of students’ hours completed.

-Focus on regular government classes, not just AP.

-Continued progress in government CLT.

-SIP committee members should meet with government CLT early in 2011-12 school year

-New goal: implement orientation and promotional campaign at each grade level during first quarter of 2011-12 school year, to promote Civic Seal



	
	
	
	-multi-pronged information campaign: PA announcements, TV slide, posters, take graduation photo of CS graduates, KIT message, link from HSS Website, introduction in every social studies course during Hawk Time

-promote service opportunities and Civic Seal through academic honors societies, and also Leo and Key clubs and other service clubs

-promote MS service for Civics requirement (new indicator?)




October





DO





August





PLAN





Develop Performance Indicators





Department of Accountability


Office of Educational Planning


Revised January 28, 2008





Develop Work Plan Strategies





Determine Whether School Improvement Objectives Will Be:


	Standardized


	Modified


	Abandoned





Study School Improvement Plan Objectives Results


(Results and Reflection)





Implement School Improvement Plan Objectives


(Implement Work Plan Strategies)





Develop School Improvement Plan Objectives


  





Research Best Practices





Determine Programmatic/ Instructional Strengths & Weaknesses





Review Student Performance Data


(formative and summative)





ACT





STUDY





May





FCPS School Improvement Planning Process


“Continuous Improvement”








