
PTA Vision 
 
Making every child’s potential a reality through academic, social, and physical 
enrichment. 
 
PTA Mission 
 
Floris PTA is 

• A powerful voice for all children, 
• A relevant resource for families and communities, and 
• A strong advocate for the education and well-being of every child. 

 
PTA Community 
 

Beneficiary 
 Floris students 
 
Stakeholders 

• Parents 
• Teachers 
• Leadership/staff 

 
Constituents 

• PTA Members 
 
PTA Values 
Collaboration: We work in partnership with a wide array of individuals and organizations 
to accomplish our agreed-upon goals. 
 
Commitment: We are dedicated to promoting children’s health, well-being, and 
educational success through strong parent, family, and community involvement. 
 
Accountability: We acknowledge our obligations. We deliver on our promises. 
 
Respect: We value our colleagues and ourselves.  We expect the same high quality of 
effort and thought from ourselves as we do from others. 
 
Inclusively: We invite the stranger and welcome the newcomer.  We value and seek input 
from as wide a spectrum of viewpoints and experiences as possible. 
 
Integrity:  We act consistently with our beliefs.  When we err, we acknowledge the 
mistake and seek to make amends. 
 
 
PTA Strategic Initiative 
We will optimize our resources (allocation) to effectively meet PTA vision/mission. 
 



PTA Strategic Goals 
Examine current organization and activities against the vision/mission and initiative. 
 
We will increase and optimize our volunteer base. 
 -Succession planning 
 -Identify a variety of opportunities 
 -Present opportunities in the context of skills/skill sets. 
 
We will increase and retain our membership. 
 
We will value and be inclusive of our diversity. 
 
We will identify, develop and affirm our present and future leadership. 
 -Succession planning/define PTA leader qualities 
 -Reflect our diversity 
 -More active Teacher VP 
 
We will create and sustain long term financial viability. 
   
We will cultivate and expand resources to achieve PTA priorities. 

-Examine local business and other community resources 
 
We will implement improve organizational effectiveness. 
 -Evaluate meetings (improve attendance or look at alternatives) 
 -Improve communications/look for alternative means to engage members 
  
We will provide more tangible benefits to members. 
 -Voting clarity 
 - Improve communications/look for alternative means to engage members 
 
 
2010-2011 PTA Issues 
 

• PTA Meeting effectiveness 
o Participation 
o Purpose 

 Inform? 
 Recruit volunteers? 

• Reflect Floris Diversity 
• Before & After School Programs 

o Benchmark/explore suppliers 
 Art 
 Drama 
 Science 

• Plan for Spending Surplus 
• Budget-Year to date update 

 


