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ORGANIZATION, PHILOSOPHY, AND GOALS 
Philosophy and Goals 
Retaining Consultants 
 
 

I. PURPOSE 
 

To establish guidelines for retaining consultants. 
 

II. AUTHORITY TO RETAIN CONSULTANTS 
 

The School Board may retain consultants to provide advice as it determines necessary, 
subject to procurement policies.  Prior to seeking consultant assistance, the School 
Board shall determine that funds are available and that one or more of the following 
factors applies: 
 
A. The School Board requires an independent view on the issue. 
 
B. The school system lacks expertise to advise the School Board on the issue. 

 
C. The school system is not able to provide the needed assistance within the School 

Board’s time constraints. 
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