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VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS
Fairfax County Public Schools—Vision Statement

Looking to the Future—FCPS prepares all students for the world of the future, by giving them a broad spectrum of opportunities to prepare for education and employment beyond high school. All graduates are productive and responsible members of society, capable of competing in the global economy, and motivated to pursue learning throughout their lifetimes.

Commitment to Opportunity—FCPS values its diversity, and acknowledges that all people contribute to the well-being of the community. FCPS provides opportunities for all its students and employees to grow educationally, personally, and professionally.

Community Support—Fairfax County embraces its schools. Businesses and community members generously volunteer their time and resources to help students. Schools are integrated into the fabric of the community, and residents take pride in their schools. The success of FCPS draws businesses to Fairfax County. Citizens support the financial and capital needs of the school system.

Achievement—Fairfax County students achieve at high levels across a broad spectrum of pursuits. FCPS values a well-rounded education that goes beyond basics, and encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of opportunities to allow all students to stretch their capabilities.

Accountability—FCPS is accountable for the academic achievement of all students.  FCPS measures academic progress to ensure that all students, regardless of race, poverty, language, or disability, will graduate with the knowledge and skills necessary for college and/or employment. FCPS spends money wisely. FCPS directs funds to the classroom, and finds ways to improve performance across the spectrum of academic programs and business processes.
Fairfax County Public Schools—Mission Statement

Fairfax County Public Schools, a world-class school system, inspires, enables, and empowers students to meet high academic standards, lead ethical lives, and demonstrate responsible citizenship.
Fairfax County Public Schools—Beliefs

We Believe in Our Children
· Each child is important and entitled to the opportunity to realize his or her fullest potential. 

· High expectations promote high achievement. 

We Believe in Our Teachers 

· Effective teachers are essential to student success. 

· Learning occurs best when instruction is tailored to individual needs. 

We Believe in Our Public Education System 

· Adults and children thrive in a vibrant, safe, enriching, and respectful environment. 

· A well-rounded education enables students to lead fulfilling and culturally rich lives. 

· An educated citizenry is critical to sustaining our economy and our system of self-governance. 

We Believe in Our Community

· A dynamic partnership among students, parents, teachers, staff members, and the community is critical to exceptional student achievement. 

· Our diversity creates resilient, open, and innovative citizens of the global community. 

School—Vision Statement

The vision of Armstrong Elementary School is to provide a collaborative environment that will support individual students as they master concepts, develop skills, and formulate values necessary to be successful.  We must work collaboratively with the community in preparing children to manage information and develop critical thinking skills.  
School—Mission Statement
The mission of Armstrong Elementary School is to guide and model the process of learning as a life-long skill and support the belief that all students will move forward in their social, emotional, physical, and educational growth.
School—Core Values/Beliefs
The core beliefs shared in the Armstrong Elementary School Community are that all students can achieve academically and socially at exceedingly high levels and will be productive, caring citizens in our community.  We also believe that all children should learn in an environment where we focus on the whole child, including fine arts, field trips and cultural experiences to enrich a child’s educational experience.  It is our belief that all students should be immersed in higher level, hands on experiences and allowed opportunities to grow and learn in a safe, caring environment.  

SPECIAL PROGRAMS
Student Achievement Goal – Academics

Band

Chorus

Compacted Math Grades 3-6

Counselor/Librarian integrated into TTT schedule

English Speakers of Other Languages Program (ESOL)

Gifted and Talented Resource Program

GRACE Art

Kagan Cooperative Learning and Coach

Professional Learning Community

Quarterly Cultural Events / Programs

SMART Boards in every classroom

Special Education Programs (Autism, LD, ED)

Speech and Language Program

Strings

Tutor (Math and Reading) for grades 1-6

Student Achievement Goal – Essential Life Skills

Business Partnership with Cardinal Bank

Business Partnership with Reston Hyatt

School-wide Positive Behavior Support Program (PBS)
Student Achievement Goal – Responsibility to the Community

Adopt a Sixth Grader Program

After School Programs- over 22 offered quarterly

Business Partnership with Superior Printing
Grab-a-Tab

Hats on Day

Mentoring Partnership with George Mason University

Mentoring Partnership with Marymount University

Pennies for Peace

School Age Child Care (SACC)

STUDENT ACHIEVEMENT GOAL—ACADEMICS
Student Achievement Goal: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to achieve success in school and life.
Check all that apply to this school improvement plan objective.
X
1.1.
Achieve their full academic potential in the core disciplines of:
X
1.1.1
English language arts


1.1.2
Mathematics


1.1.3
Science


1.1.4
Social studies


1.2
Communicate in at least two languages


1.3
Explore, understand, and value the fine and practical arts.


1.4
Understand the interrelationship and interdependence of the countries and cultures of the world.


1.5
Effectively use technology to access, communicate, and apply knowledge and to foster creativity.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
Increase student achievement in reading at grades 3-6 through improved instruction in word analysis skills, focusing on special education and male subgroups.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
When comparing student scores of subsequent groups between 2006-2008, the percentage of students passing at the advanced level increased dramatically in third through fifth grade.
· In 2006-2007, 23.3% of the third grade students passed at the advanced level in reading. In 2007-2008, 49.2% of the same group of students passed at the advanced level in reading. 

· In 2006-2007, 52.5% of the fourth grade students passed at the advanced level in reading.  In 2007-2008, 59.2% of the same group of students passed at the advanced level in reading.

· In 2006-2007, 56.2% of the fifth grade students passed at the advanced level in reading.  In 2007-2008, 58% of the same group of students passed at the advanced level in reading.

Although Armstrong students across all grade levels showed improvement in word analysis skills, this category continues to be an area of focus.  
· In 2006-2007, 35% of the third grade students showed a weakness in this area.  In 2007-2008, 15.2% of the same group of students showed a weakness in word analysis skills.

· In 2006-2007, 23.7% of the fourth grade students showed a weakness in this area.  In 2007-2008, 13.6% of the same group of students showed a weakness in word analysis skills.

· In 2006-2007, 9.6% of the fifth grade students showed a weakness in this area.  In 2007-2008, 11.6% of the same group of students showed a weakness in word analysis skills.

· In 2006-2007, 17.2% of the sixth grade students showed a weakness in this area.  Comparative data for for 2007-2008 was not reported to our school.
A weakness continues to be evident in our special education subgroup. Some improvement has been noted in the following data.
· In 2006-2007, eight out of twenty third grade students did not pass. In 2007-2008, three out of seventeen of the same group of students did not pass.

· In 2006-2007, eight out of eighteen fourth grade students did not pass. In 2007-2008, six out of eighteen of the same group of students did not pass.

· In 2006-2007, seven out of twenty fifth grade students did not pass. In 2007-2008, five out of nineteen of the same group of students did not pass.

· In 2006-2007, ten out of twenty-one sixth grade students did not pass. Comparative for 2007-2008 was not reported to our school.

A weakness continues to be evident in our male subgroup. Some improvement has been noted in third grade.
· In 2006-2007, eleven out of thirty-five third grade male students did not pass.  In 2007-2008, four out of thirty-four fourth grade male students did not pass.

· In 2006-2007, six out of thirty fourth grade male students did not pass.  In 2007-2008, six out of thirty-two fifth grade male students did not pass.

· In 2006-2007, seven out of thirty-four fifth grade male students did not pass.  In 2007-2008, eight out of thirty-five sixth grade male students did not pass.

· In 2006-2007, ten out of thirty-four sixth grade male students did not pass. Comparative data for 2007-2008 was not reported to our school.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:
Instructional walkthroughs by school-based administration revealed strengths and weakness in areas of instruction. Teachers were teaching appropriate, accurate content and curriculum aligned with the standards and program of studies. Basic appropriate materials for reading were available within the school site. Even though last year we began to purchase leveled readers for all grade levels and curriculum areas, we still need to continue this endeavor.  Some differentiated instruction was observed throughout the school. Guided reading, direct reading instruction, and the implementation of Marzano’s strategies with interactive content notebooks were evident. Although our students showed improvement in word analysis, we need to continue to emphasize these skills. A continued effort needs to be made to provide high interest novels for males to increase motivation.
Best Practice Research:

Research and best practices for instruction in reading revealed the need for developing expertise in differentiating instruction in reading, incorporating the use of common assessments, and using leveled, high interest materials during guided reading lessons. Implementing explicit, systematic reading programs with special populations of learners, and adding a wide range of high interest reading materials will assist us in improving our SOL reading results.  The use of Kagan Cooperative Learning activities will provide opportunities for students to re-energize their minds and engage more in academic instruction. School wide DEAR time will allow students to practice these skills independently.  
Sources for Best Practice Research


While there is ample research available regarding what constitutes best practices in reading instruction, much of it is summarized in the text Best Practices in Literacy Instruction (2nd edition), edited by Lesley Morrow, Linda Gambrell, and Michael Pressley.  The information in this text provides a summary of research studies which encompass such topics as assessment, grouping for instruction, and the role of strategy instruction in vocabulary, phonics, fluency, and comprehension.  


According to the principles of research summarized in this text, students need guided, small group instruction that targets individual strengths and needs based on common student assessments.   At Armstrong Elementary School, the use of common reading assessments (Developmental Reading Assessment and/or leveled passages for taking running records), along with assessments in word study (based on Kathy Ganske’s Word Journeys text) have informed teachers as they group students for instruction and select appropriate books and activities from which to design their lessons.  In addition, the review of research on the teaching of phonics (National Reading Panel, 2000) describes the benefits of explicit, systematic phonics instruction, which has led us to the selection of two additional reading programs to be used with students who are having difficulty mastering this component of the reading process.

Reading Mastery Plus


Reading Mastery Plus is a reading program which includes sequential, systematic, explicit instruction in phonics at the earliest levels.  The program has been approved by Fairfax County Public Schools for use with special populations of learners who have demonstrated a need for this type of instruction based on a review of their reading assessments and evaluations.  Armstrong Elementary School has purchased materials for this program, and teachers meet to determine which students would benefit from having instruction from this program as a component of their language arts block.

Cognitive Reading Strategies


Cognitive Reading Strategies is another reading program which includes sequential, systematic, explicit instruction in phonics, and expands to integrate writing, comprehension strategies and vocabulary development.  This program has also been approved by Fairfax County Public Schools for use with special populations of learners, although it requires extensive training on the part of teachers who wish to instruct from it.  During the summer of 2008, four teachers from Armstrong Elementary School attended training in the Cognitive Reading Strategies program in an effort to be able to offer this program to students who were determined to be good candidates for it based on their reading assessments and evaluations.
STUDENT ACHIEVEMENT GOAL—ACADEMICS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	1.1.1.1
	Student performance on Reading SOL tests in grades 5 – 6 will be greater than or equal to 88% passing at each grade level as measured in spring testing of 2009.



	1.1.1.1
	Student performance on Reading SOL tests in grade 3 - 4 will be greater than or equal to 85% passing in the spring testing of 2009.



	1.1.1.1
	Student performance on Reading SOL tests in grades 3 through 6 will be greater than or equal to 85% passing in Use Word Analysis Strategies in spring testing of 2009.



	1.1.1.1
	The percentage of males passing the Reading SOL tests in grades 3-6 will be greater than or equal to 80% passing in the spring testing of 2009. 



	1.1.1.1
	The percentage of special education students passing the Reading SOL tests in grades 3-6 will be greater than or equal to 80% passing in the spring testing of 2009.




STUDENT ACHIEVEMENT GOAL—ACADEMICS

WORK PLAN

	School Improvement Plan Objective:  Increase student achievement in reading at grades 3-6 through improved instruction in word analysis skills, focusing on special education and male subgroups.


	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1. Special Education teachers will be trained in school wide systematic/direct instructional reading programs.


	Debbie Hill, Assistant Principal
	Direct Instruction materials:  Reading Mastery Plus, Cognitive Reading Strategies

Estimated cost $3,000 to be implemented over a 3 year period 


	X
	X


	X
	X
	Direct Instruction Assessment

Formative Evaluations

E-cart Assessments

Developmental Reading Assessment

SOL scores

	2. Teachers will provide flexible grouping strategies based on student needs


	Classroom based and Special Education Teachers 

	Assessment data to group students

Leveled books

Direct Instruction materials

No cost


	X


	X
	X
	X
	Direct Instruction Assessment

Formative Evaluations

E-cart Assessments

Developmental Reading Assessment

SOL scores

	3. All Armstrong ES teachers new to Fairfax County will be trained & implement the LEARN model in lesson planning for reading


	Shane Wolfe, Principal

Donna Mecca, Reading Specialist

Sue Tessitore, Literacy Teacher
	The LEARN model will be presented to the staff at no cost to the school
	
	X


	X
	X
	Classroom observations 

	4. LD teachers will schedule uninterrupted time:  1.0 hour per grade per day in grades 3-6 to provide Direct Instruction 
	LD specialists:

Shelley Bauer,
Julia Bradt,
Carrie Schmucker 


	Location for small group instruction

Supplemental lesson plans when Direct Instruction is interrupted
	X
	X


	X
	X
	Schedule will allow instruction for a minimum of 4 out of 5 days per week

Classroom teacher will note amount of time Direct Instruction occurs each week

	5. Increase male reading through focus on nonfiction guided reading material geared toward high interests


	Mimi Lingg, Librarian

Donna Mecca, Reading Specialist

Sue Tessitore, Literacy Teacher

Classroom Teacher, Special Education Teachers
	Increase availability of books on tape for grades 3-6

Increase nonfiction leveled readers focusing on high interests

Funded by grant opportunities
	X
	X


	X
	X
	Informal assessment through reading time charts/logs and writing responses



	6. Continuation of school wide DEAR program/remediation – 15 minutes per day


	All staff
	No cost to the school
	X


	X
	X
	X
	School wide observations

	7.  Provide a daily tutor 45 min. per grade October through May.


	Remediation Tutor, Margie Smith
	Included in staffing
	
	X


	X
	X
	Daily records

	8.  Provide a part-time instructional assistant (IA) to assist students significantly below grade level with reading strategies.
	Literacy IA Donna Perlish,
Classroom Based ED Program Teachers: Trent McLaurin,
Leota Brown,
Marilou Rowan, 

Lynn Koonce, Kristina Currid
	Included in staffing
	X
	X
	X

	X
	Direct Instruction Reading Assessment
Anecdotal Records


STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
Student Achievement Goal: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling, and respectful lives.

Check all that apply to this school improvement plan objective.
X
2.1
Demonstrate honesty, responsibility, and leadership.

2.2
Work effectively within a group dynamic.


2.3
Develop the resilience and self-confidence required to deal effectively with life’s challenges.


2.4
Possess the skills to manage and resolve conflict.


2.5
Be inspired to learn throughout life.

2.6
Courageously identify and pursue their personal goals.


2.7
Develop practical life skills.


2.8
Make healthy and safe life choices.

School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)

During the 2007-2008 school year, Armstrong Elementary School will develop, implement, and maintain a school wide behavior program to teach and reinforce respectful behavior, and respond to student behavior when a student fails to meet behavioral expectations.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:

In the spring of 2007, the Positive Behavior Support Program was presented to the staff.  Following the presentation, the staff voted unanimously to implement the school wide behavior system. In the following weeks, several pre-assessment tools were administered.


Fairfax County Public Schools Positive Behavior Support staff visited Armstrong Elementary and administered the School-wide Evaluation Tool (SET) and interviewed administrators, the PBS coach, several staff members and students. The data collected by the FCPS PBS staff indicated the areas of improvement needed.  


In addition to the data collected by the FCPS PBS staff, all staff members participated in an online survey to identify areas of need specific to Armstrong Elementary.  Results of the staff survey indicated a high need for improvement in non-classroom settings and common areas of the school.  The areas identified for improvement have been a focus in developing the school plan and the new PBS program at Armstrong Elementary.  

In order to determine the school’s progress in implementing the Positive Behavior Support program, the School Wide Evaluation Tool was administered to compare baseline data compiled during the 2006-2007 school year to data compiled in the 2007-2008 school year.  The School-wide Evaluation Tool (SET) is designed to assess and evaluate the critical features of school-wide effective behavior support across each academic school year. The SET results are used to:  assess features that are in place, determine annual goals for school-wide effective behavior support, evaluate on-going efforts toward school-wide behavior support, design and revise procedures as needed, and compare efforts toward school-wide effective behavior support from year to year.
In the report compiled by Kathleen Quinlan and Carole Cotman, PBS Consultants and SET Assessors, in June 2008, the following data is provided: 

·  In 2006-2007, the baseline for the overall score for the School-wide Evaluation Tool (SET) was 39%.  In 2007-2008, Armstrong Elementary obtained an overall score of 89%, indicating implementation at Stage 4: Maintenance.

· In 2006-2007, the baseline score for Expectations Defined was 0% as the program had not been implemented..  However, in June 2008, the score for Expectations Defined was 75%.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for Expectations Taught was 20%.  In 2007-2008, Armstrong Elementary obtained a score of 50% for Expectations Taught.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for Reward System was 83.33%.  In 2007-2008, Armstrong Elementary obtained a score of 100% for Reward System.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for Violations System was 50%.  In 2007-2008, Armstrong Elementary obtained a score of 100% for Violations System.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for Decision Making was 12.5%.  In 2007-2008, Armstrong Elementary obtained a score of 100% for Decision Making.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for Management was 6%.  In 2007-2008, Armstrong Elementary obtained a score of 100% for Management.

· In 2006-2007, the baseline score for the School-wide Evaluation Tool (SET) for District Support was 100%.  In 2007-2008, Armstrong Elementary obtained a score of 100% for District Support.

Next year, the Benchmark of Quality (BoQ) Assessment will replace the SET to determine school-wide progress achieved in the Positive Behavior Support Program.  The BoQ assessment replaces the School-wide Evaluation Tool (SET) once a school reaches an overall score of 85% or greater on the School-wide Assessment Tool.  
Knowledge of Programmatic/Instructional Strengths and Weaknesses:

In the last several years, our school has been in transition for several reasons. Our school continues to welcome a large group of students from neighboring communities as they select the transfer option to Armstrong because their base schools have not met Annual Yearly Progress requirements.  In addition, we are also the site of a former ED Center, offering an inclusive program with Armstrong Elementary as its base school.   


In order to continue on a positive path with an inclusive whole-school approach, the Positive Behavior Support program will continue to be implemented to bring our growing school community closer together.

Armstrong Elementary school obtained an overall score of 89% indicating implementation at Stage 4: Maintenance, which is a significant improvement from a baseline score of 39% in the previous year.  Although significant improvements were measured in the key elements of most areas on the SET, PBS consultants, Kathleen Quinlan and Carole Cotman, made several recommendations to the PBS team.  

1. Display posters stating behavioral expectations in each classroom, in addition to in the common areas of the schools.

2. Consider developing a PBS handbook and/or adding a section to the current school handbook that outlines the essential PBS features and procedures.  

3. Develop specific lesson plans that highlight the three school expectations and rules.  Special education teachers and the staff working with students with Emotional Disabilities may want to develop their own lesson plans, with consultation with the PBS committee, which would be appropriate for the students they serve.
4. Condense the various forms of acknowledgment of positive behavior into one consistent, universal system (such as SOAR cards).  The consistency will allow teachers to focus on distributing only one category of acknowledgment.
5. Consider categorizing behaviors by minor (teacher managed) and major (office-managed) and include this information either on the referral form or as part of the handbook information. 

Best Practice Research:

In the summer of 2007, Fairfax County Public Schools provided training sessions for schools committed to implementing the PBS program.  Dr. Terry Scott, from the University of Louisville, presented numerous studies that demonstrated the positive effects of implementing the PBS program. Some of the positive outcomes of using the PBS program on a school wide basis include an increase in standardized test scores and reading levels, and a decrease in truancy, retention and drop-out rates for students. Another important gain is that when children behave appropriately, academic instruction is maximized.

Additionally, as Armstrong Elementary School becomes a more inclusive school, mainstreaming more of our special education students for longer periods in the school day, the school-wide approach to behavior systems will add consistency throughout the building.    This should lead to a more inclusive, nurturing environment where all students can feel comfortable and grow.
STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound)

	2.1
	Over a period of the next two years, Armstrong Elementary School will score 80% or greater on the Benchmarks of Quality Assessment*, indicating Level III Maintenance.  


	2.1 
	In the area of School Expectations Defined, Armstrong Elementary will score 75% or greater on the Benchmarks of Quality Assessment*, indicating Level III Maintenance.  



	2.1 
	In the area of Reward System Implementation, Armstrong Elementary will score 75% or greater on the Benchmarks of Quality Assessment*, indicating Level III Maintenance.  



*The Benchmarks of Quality (BoQ) is an expedient, effective assessment tool that measures the degree to which a school is implementing  

  the universal level of school-wide positive behavior support (SWPBS). The results of the BoQ provide a mechanism for school teams to 
  identify strengths and weakness based on fidelity criteria for use in establishing future action plans. The BoQ assessment replaces the 
  School-wide Evaluation Tool (SET) once a school reaches an overall score of 85% or greater on the School-wide Assessment Tool.  
· STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN
	School Improvement Plan Objective:  During the 2007-2008 school year, Armstrong Elementary School will develop, implement, and maintain a school wide behavior program to teach and reinforce respectful behavior, and respond to student behavior when a student fails to meet behavioral expectations.


	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1.  A group of teachers and administrators will attend training for “Returning Teams” by Fairfax County Public School’s Positive Behavior Support staff. The group will provide turn-around training to the school based Positive Behavior Support Committee.

	Assistant Principal  Erin Wilhelm, PBS Coach Kristina Currid, Kate McCartney, Donna Bishop
	Training is provided by Fairfax County Public Schools.  There are no school based costs for training.
	X
	
	
	
	Attendance records will be kept during training sessions.

	2.  The PBS Committee will amend the referral/report form by categorizing behaviors by minor (teacher managed) and major (office-managed).


	PBS Committee 
	No cost to the school
	X
	
	
	
	Copies of the amended referral/report form will be kept on file in the school office.

	3. The PBS Committee will draft a section to be added to the current school handbook that outlines the essential PBS features and procedures.  


	PBS Committee
	No cost to the school
	
	X
	X
	
	Draft of the PBS guidelines will be submitted to the administrators to be reviewed for placement in the handbook

	4.  School wide expectations for behavior will be defined prior to the beginning of the 2008-2009 school year by the Positive Behavior Support Committee.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm,

PBS Committee
	No cost to the school
	X
	
	
	
	Attendance records will be kept for each session.

	5.  School wide expectations for behavior will be presented to the Armstrong staff at the beginning of the 2008 school year.  Expectations will be defined specifically for focus areas of the school, e.g. playground, hallway, bathroom, and cafeteria.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm,

PBS Committee
	Time for PBS committee to plan presentation, multi media resources.  There is no material cost to the school.
	X
	
	
	
	Copies of the agendas for staff meetings, attendance records for the staff meeting

	6.  Power Points/instructional materials will be developed for classroom teachers to use in presenting school wide expectations for behavior to students at the beginning of the year, and reinforced by pod wide meetings with administrators during the first two weeks of school.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm,

PBS Committee
	Time to develop the materials

No cost to the school.
	X
	X
	X
	X
	Review of PowerPoint presentations, schedule of pod-wide meetings.

	7.  Expectations will be publicly displayed in areas of the school, e.g. playground, hallways, cafeteria, and restrooms.  The three guiding principles of PBS (Respect yourself, respect others, and respect property) will also be displayed in each classroom.


	PBS Committee, All classroom teachers
	No cost to the school, as posters were printed last year
	X
	X
	X
	X
	Posters will be displayed in common areas for review

	8.  The focus on expectations will be boosted during a mid year celebration in January to continue/maintain our momentum and include any new students in the school.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm,

PBS Committee
	No materials are needed

No cost to the school
	
	X
	
	
	Documentation of the mid year celebration will be included in an End of the Year Report.

	9.  Reinforcement systems will be developed at the beginning of the school year by a small focus group, trained in FCPS Positive Behavior Support in-services.  Systems will focus on common areas in the school, e.g. cafeteria, hallway, and playground.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm,

PBS Committee
	Time to develop the reinforcement system

No cost to the school
	X
	
	
	
	Documentation of the reinforcement system will be included in an End of the Year Report.

	10.  All staff will be introduced and trained on new reinforcement systems:

  Cafeteria – golden plate awards

  Hallway – silent stars

  Playground – pod cotton ball jars


	PBS Committee
	No material cost to the school
	X
	
	
	
	Documentation of the training sessions will be included in an End of the Year Report.

	11. Reinforcement systems will be presented to students during the first month of school in class meetings with teachers and pod wide assemblies with administrators.


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm, and

Classroom Teachers


	No cost to the school
	X
	
	
	
	Attendance at scheduled pod meetings by grade levels.

	12.  Students’ behavior will be reinforced as they demonstrate school expectations and meet reward system criteria. 


	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm, PBS Coach Kristina Currid, and

Classroom Teachers


	Materials for reward system: popcorn, golden plates, cotton balls and containers

$500
Music/Sound System for Rock N Roll Friday;

Golden Plates

	X
	X
	X
	
	Records will be kept by the PBS Coach when classrooms/students are rewarded for meeting school-wide expectations

	13.  Staff members will complete a report/referral form for students who do not meet behavioral expectations.  Report forms will be submitted to the PBS Coach and referral forms for more severe behaviors will be submitted to an administrator. 
	Principal Shane Wolfe, Assistant Principals Debbie Hill and Erin Wilhelm, PBS Coach Kristina Currid Classroom teachers


	No cost to the school
	X
	X
	X
	
	A notebook is kept on file by administrators and the PBS coach containing report/referral forms

	14.  The data collection system developed last year will be implemented to compile information submitted by staff members reporting students who do not meet behavioral expectations.
	PBS Coach Kristina Currid, PBS Committee
	No cost to the school
	X
	X
	X
	X
	Data is submitted by PBS Coach at monthly training meetings conducted by Fairfax County Public Schools


STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
Student Achievement Goal: All students will understand and model the important attributes that people must have to contribute to an effective and productive community and the common good of all.

Check all that apply to this school improvement plan objective.

3.1
Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.
X
3.2
Be respectful and contributing participants in their school, community, country, and world.


3.3
Understand the purpose, role, and means of interaction with the different levels of government.


3.4
Exercise good stewardship of the environment.


School Improvement Plan Objective:  (action-oriented:  What we will do to improve programmatic and/or instructional effectiveness)
The faculty and staff of Armstrong Elementary will seek and promote service opportunities for all students.

Rationale for objective:  (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best-practice research) 
Data Sources:
Current indicators show that a number of students at Armstrong Elementary participated in community service projects in the 2006-2007 school year.  Currently, a system is not in place to track data. However, a system will be developed during the 2008-2009 school year to record student participation in community service projects. 
Knowledge of Programmatic/Instructional Strengths and Weaknesses:

We are implementing a tracking system to determine the number of community service hours Armstrong Elementary students provide to the local community. 
Best Practice Research:


Research in civic education revealed that “starting at a young age to foster developmental foundations for civic engagements includes a democratic orientation to others and identification with them as fellow members of a community.  

This focus is not only developmentally appropriate, but also consistent with the goals of many schools to foster pro-social skills and behaviors.  In addition, there is a need for greater attention to age-appropriate civic development for children by focusing on what they can do, an often overlooked facet of the K-12 civic education research and practice.  Addressing this need will also assist other public schools interested in recapturing their civic mission and in creating a K-12 developmental framework for civic development.” (The Center for Information and Research on Civic Learning and Engagement (CIRCLE), Working Paper 47, June 2006)
STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY
	Sub-Goal Number
	Performance Indicators

(Specific Measurable Attainable Results-Oriented and Time-Bound Goals)

	3.2 
	Voluntary participation in community service will be encouraged for students in all grades through service projects and activities promoted at school and in the local community.  Data collection will begin during the 2008-2009 school year for students in grades 1 - 6.  Although participation is voluntary, our expectation is that student participation in community service projects will be 75 % or greater.



STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY

WORK PLAN
	School Improvement Plan Objective:  The faculty and staff of Armstrong Elementary will seek and promote service opportunities for all students.


	Strategies
	Person(s) Responsible
	Materials Needed and Costs
	Time Line
	In-Process Measures

	What we will do to achieve the objective.

(Include professional development and parent involvement)
	Person(s) who will monitor the strategy.
	What materials will be used to implement the strategy?  What are the costs?
	Check the projected quarter for implementing the strategy this school year.
	How we will monitor progress.

	
	
	
	1st Qtr.
	2nd Qtr.
	3rd Qtr.
	4th Qtr.
	

	1.  A core group of teachers, counselors, and administrators will implement “Save One Student,” (S.O.S.) program. Participating staff members will attend a training session that will include responsibilities of staff members and the selection process for participating students. Sessions will be offered multiple times during the second and third quarters.

	Principal Shane Wolfe, Assistant Principals Erin Wilhelm and Debbie Hill, Guidance Counselor Jill Konrad, PLC Committee Members:  David Mathis, Leota Brown, Katie Howell, and Donna Bishop


	Multi-media resources and time for committee members to provide training sessions

No cost to the school
	
	X
	X
	X
	Attendance records of staff members at the training sessions will be kept.

	2.  A data collection system will be implemented for the S.O.S. program to track the number of participants and to determine improvement in students’ citizenship grades.

	PLC Committee, staff members involved in S.O.S. program, School Based Technology Specialist David Mathis
	Software (Excel Program)

No cost to the school
	
	X
	X
	X
	Progress reports will be reviewed by participating staff members to document student progress.

	3.   At the first Student Council Association meeting of the school year, classroom representatives will be asked to vote on the community service opportunities in which they would like our school to participate. Once the community service projects have been selected, students will be informed about the projects/activities via posters made by the students, fliers, and promotional announcements during the school morning broadcast news.
	SCA Sponsor, Donna Bishop, School Based Technology Specialist David Mathis, Classroom teachers in grades K-6
	No cost to the school
	X
	X
	X
	X
	Minutes from the Student Council Association Meetings, copies of fliers, posters, and promotional announcements will be kept on file.

	4.   Students at Armstrong will be offered the opportunity to participate in  a minimum of four community service projects during the school year (one per quarter), for example: Shoe Boxes for Children, Food Drive for families in the Armstrong Community,  Hats on Day, Grab a Tab, and Pennies for Peace.

	Staff members: Kathryn Howell, 

Stephanie Kagarise,

Rob Kloehn,

Amy Marple 
SCA Sponsor, Donna Bishop, Social Worker Mary Jo Davis 
	All materials are donated.

No cost to the school


	X
	X
	X
	X
	A report summarizing each activity will be completed by the sponsor of the community service project.  The reports will be submitted to an administrator.

	5.  Discussions with students about community service projects and their impact on the community will be conducted by teachers, the school guidance counselor and school social worker. Students will be asked to complete a response form upon completion of the participation in a community service project or activity.
	Guidance Counselor Jill Konrad, School Social Worker Mary Jo Davis, Classroom teachers in grades K-6 
	No cost to the school
	X
	X
	X
	X
	Copies of the response forms completed by students will be compiled throughout the school year

	6.  Information about the community service volunteer opportunities for students will be shared at a fall PTA meeting.  The information will be listed on the school website.


	Principal Shane Wolfe, Assistant Principals Erin Wilhelm and Debbie Hill, School Based Technology Specialist David Mathis


	Multi media resources

No cost to the school
	X
	X
	X
	X
	An end of the year report will document the information shared at the fall PTA meeting.

	7.  Quarterly updates and information about community service will be provided to parents via PTA newsletter, school web page, and displays in the school lobby.


	PTA Newsletter Editor, Laura Hellstern, SCA sponsor  Donna Bishop, School Based Technology Specialist  David Mathis, Parent Liaison Catalina Donoso
	No cost to the school
	X
	X
	X
	X
	School Based Technology Specialist will monitor the school web page, SCA Sponsor will monitor the PTA newsletter

	8.  A tracking system will be implemented to monitor the progress of students towards the community service hours/projects.  Students will also complete a response form indicating the type of community service, amount of time donated, and reflections about the impact of their service to the community. 
	School Based Technology Specialist David Mathis, SCA Sponsor Donna Bishop
	Time to develop tracking system

No cost to the school
	
	X
	X
	X
	A copy of the response form will be posted in a PTA newsletter the first quarter of the school year.
An end of the year print out will be generated that reflects the hours of service each student has volunteered.

	9.  To foster positive community relations between the school and local community, the following activities will be scheduled during the school year: the annual Ice Cream Social, Fun Run, Thanksgiving Luncheon, Book Fair, Talent Show, and Family Fun Night. 


	PTA, Staff at Armstrong, Parent Liaison Catalina Donoso
	The PTA pays for the cost of the Ice Cream Social and Family Fun Night.  There are no other costs for the school.
	X
	X
	X
	
	Reports on the years’ events will be filed with an administrator to document the community activities.


RESULTS AND REFLECTION (2007-2008 year)
A Focus on Continuous Improvement
	SIP Objectives
	Results related to performance indicators
	Reflection on critical factors that supported and inhibited success
	Implications for ongoing improvement efforts

	Academics

Objective:  

Increase student achievement in reading at grades 3-6 through improved instruction in word analysis skills, focusing on special education and male subgroups.

	Reading SOL tests in grades 3-4 met the goal set in the performance indicators.  Goal was 80%, with both grade levels passing at 87.3% (3rd grade) and 90% (4th grade) 
Reading SOL tests in grades 5-6 is at 86.4 (5th grade) and 85.5% (6th grade).  The goal was 88% for each. 
	Supported:
School-wide Tutor
Direct Instruction Reading Materials
Leveled Books

Additional Literacy Teacher

SMART Board Staff Development

Books on Tape

DEAR time daily

Inhibited:

Costs associated with Direct Reading Materials and leveled books / programs.
Behavioral challenges in some subgroups.   
	All Armstrong ES teachers new to Fairfax County will be trained & implement the LEARN model in lesson planning for reading, increase use of direct instruction programs.  Continue to get more leveled books and books on tape as well as high interest, low readability books. 
Increasing hands-on and Kagan strategies within Guided Reading groups. 

Instructional Assistant for the Literacy Team for SPED students. 

	Essential Life Skills

Objective:

Armstrong Elementary School will develop, implement, and maintain a school wide behavior program to teach and reinforce respectful behavior, and respond to student behavior when a student fails to meet behavioral expectations.

	Armstrong Elementary school obtained an overall score of 89% indicating implementation at Stage 4: Maintenance, which is a significant improvement from a baseline score of 39% in the previous year.  Significant improvements were measured in the key elements of most areas on the SET.
	Supported:

Active PBS Committee
Parental involvement in PBS (home-school connection)
Business Partner printing posters

Inhibited:

PBS was very well received and liked by our entire school community.  There were no inhibitive factors to this goal.  We will continue to improve and refine our program to meet our varied student needs. 
	Develop specific lesson plans that highlight the three school expectations and rules.  Special education teachers and the staff working with students with Emotional Disabilities may want to develop their own lesson plans, consulting with the PBS committee, which would be appropriate for the students they serve.

	Responsibility to the Community

Objective:

The faculty and staff of Armstrong Elementary will seek and promote service opportunities for all students.

	During the 2007-2008 school year we did not complete and distribute a tracking system to record student community service.   
A major goal this year is to implement a tracking system to determine the number of community service hours Armstrong Elementary students provide to the local community. 

	Supported:

Save One Student
Adopt a Sixth Grader

SCA met to decide on and implement various community service opportunities.

Shoe boxes for Children, Food Drive, Hats On Day, Grab a Tab  (school-wide).   

Inhibited:

Lack of time to prepare and disseminate information due to the focus on other areas of the school plan. 


	A tracking system will be implemented to monitor the progress of students towards the community service hours/projects.  Students will also complete a response form indicating the type of community service, amount of time donated, and reflections about the impact of their service to the community.
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