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Welcome and Introductions
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Welcome and Introductions

Dr. Fabio Zuluaga, Assistant Superintendent,
Region 2

Cecilia Vanderhye, Principal, Belvedere ES

Jeff Platenberg, Assistant Superintendent,
Facilities and Transportation

Sherry Shin, Principal, Mason Crest ES

Jessica Gillis, Special Projects Administrator,
Capital Improvements and Planning

Rebecca Forgy, Principal, Parklawn ES

Diane Herndon-Wilson, Principal, Glen
Forest ES

Mattie Fallen, Principal, Sleepy Hollow ES

Satonya Dews, Principal, Bailey’s ES

Michelle Lis, Office of Professional
Learning and Family Engagement

Marie Lemmon, Principal, Bailey’s Upper ES

Kathleen Thomas, Office of
Communications and Community Relations

Karim Daugherty, Principal, Beech Tree ES




Boundary Study Meeting

Goal for the Meeting:

To present boundary change options for
elementary schools in the Justice High
School (HS) Pyramid to address
overcapacity in elementary schools and
collect feedback.




Boundary Study Meeting

Share options for boundary adjustment.

Collect community feedback to form staff
recommendation to the School Board.

No vote on options tonight.

School Board votes to approve the
boundary adjustment at a later date.



School Capacity & Membership

Program | Temp- Modular
Capacity | orary Class-
Utilization| Class-

% rooms

Elementary
School

Design

Capacity ro0ms

Bailey’s 1,360 897 839 94% 4 10
Bailey's 1,080 765 839 | 110% 4 -
without Modular ’

Bailey's Upper 812 718 552 77% - -
Beech Tree 592 488 382 78% - -
Belvedere 840 669 633 95% 6 -
Glen Forest 1,344 1,076 1,092  101% = 12 17
ﬁ:ﬁllgfﬁjéular 924 740 | 1,092 | 148% @ 12 -
Mason Crest 1,064 666 600 90% - -
Parklawn 1,192 780 669 86% 7 10
S’Vf‘t[]'gﬁmo sular| 912 670 669  100% 7 -
Sleepy Hollow 594 492 424 86% 5 -

Source: FCPS, FY 2021-25 Capital Improvement Program, January 2020.
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Current Elementary School Boundaries
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Boundary Adjustments

The process to change a school
boundary is outlined in
Policy 8130.7 and Regulation 8130.9




Boundary Adjustment Process

1. Boundary Scope

The community is asked to suggest which schools/areas
should be considered in a boundary adjustment.

2. Boundary Study

Possible boundary change options are offered for _
consideration. A meeting is held to share the options with
the community and collect feedback on the options.

3. School Board Meeting — New Business
Staff presents a recommendation to the School Board.
4. School Board Meeting — Public Hearing

Community members speak before the School Board to
share their views on the proposed boundary adjustment.

5. School Board Meeting — Action

The School Board considers the option presented by staff
and public hearing comments and takes action on the
boundary change.




Boundary Scope — March 2021

Boundary scope

* Collected input on what schools should be
included in the boundary study

 Feedback used to develop scenarios

* FAQs will be posted




Options for Consideration
* The following options are for consideration

* Projected student estimates do not show phasing
 Policy 8130.7 addresses phasing in Section XI

» Student adjustments are estimates using SY
2019-20 numbers and will vary based on the
following:

* Phasing

* Transfers for other program offerings of
FCPS




Option A

* Projected student estimates do not show phasing
« Considers reassigning approximately 449 students
* Involves 7 of 8 schools in the study
« Student adjustments shown are estimates using SY 2019-20 numbers and will vary

SY 2019-20 Projected Membership and Capacity Utilization

Program SY20-21 SY20-21 SY24-25 SY24-25
Projected

_ ) Projected :
Capacity Projected Projected Capacity

Utilization | Membership Liﬁgi;gﬁ Membership Utilization

Bailey's ES 897 839 94% 878 98% 866 97%
Bailey's Upper ES 718 552 77% 551 77% 652 91%
Beech Tree ES 488 382 78% 374 77% 400 82%
Belvedere ES 669 633 95% 644 96% 602 90%
Glen Forest ES 1,076 1,092 101% 1,090 101% 1,077 100%
Parklawn ES 780 669 86% 663 85% 667 86%
Sleepy Hollow ES 492 424 86% 432 88% 440 89%

Mason Crest ES 666 600 90% 620 93% 634 95%

Program | Member-
Capacity ship

School

ADJUSTED Bailey's ES 897 849 94% 888 99% 876 98%
ADJUSTED Bailey's Upper ES 718 562 78% 561 78% 662 92%
ADJUSTED Beech Tree ES 488 463 95% 455 93% 481 99%
ADJUSTED Belvedere ES 669 664 99% 675 101% 633 95%
ADJUSTED Glen Forest ES 1,076 775 72% 773 72% 760 71%
ADJUSTED Parklawn ES 780 816 105% 810 104% 814 104%

ADJUSTED Sleepy Hollow ES 492 472 96% 480 98% 488 99%

Sources: FCPS, FY 2021-25 Capital Improvement Program, January 2020. FCPS Facilities Planning Services, SY 2019-20 Modified Capacity, Membership, and Projections.
Notes: 1) Student adjustment considers all residing students and does not factor in transfers to other schools.
2) Student adjustment does not include PreK or special education preschool students.
3) Numbers less than 10 have been suppressed to protect student privacy. Ten (10) was used for calculations.
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Option B

* Projected student estimates do not show phasing
« Considers reassigning approximately 263 students
* Involves 5 of 8 schools in the study

« Student adjustments shown are estimates using SY 2019-20 numbers and will vary

Program | Member-
Capacity ship

School

Bailey's ES 897 839 94% 878
Bailey's Upper ES 718 552 77% 551
Beech Tree ES 488 382 78% 374
Belvedere ES 669 633 95% 644
Glen Forest ES 1,076 1,092 101% 1,090
Parklawn ES 780 669 86% 663
Sleepy Hollow ES 492 424 86% 432
Mason Crest ES 666 600 90% 620

Program SY20-21
Capacity Projected
Utilization | Membership

ADJUSTED Bailey's ES 897 852 95% 891
ADJUSTED Bailey's Upper ES 718 574 80% 573
ADJUSTED Belvedere ES 669 646 97% 657
ADJUSTED Glen Forest ES 1,076 912 85% 910
ADJUSTED Parklawn ES 780 801 103% 795

propeod | SY2425 | prenl

Capacity MPrOJected. Capacity

Utilization L DT
98% 866 97%
77% 652 91%
77% 400 82%
96% 602 90%
101% 1,077 100%
85% 667 86%
88% 440 89%
93% 634 95%
99% 879 98%
80% 674 94%
98% 615 92%
85% 897 83%
102% 799 102%

Sources: FCPS, FY 2021-25 Capital Improvement Program, January 2020. FCPS Facilities Planning Services, SY 2019-20 Modified Capacity, Membership, and Projections.

Notes: 1) Student adjustment considers all residing students and does not factor in transfers to other schools.
2) Student adjustment does not include PreK or special education preschool students.
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Option C

* Projected student estimates do not show phasing

» Considers reassigning approximately 514 students
* Involves 8 of 8 schools in the study

« Student adjustments shown are estimates using SY 2019-20 numbers and will vary

Program | Member- Program SY20-21 Ifr\(()jzeoctzeli SY24-25 Ifr\t()jz:ctisd

School Capacity ship Cfa.pac_lty PrOJected. Capacity PrOJected. Capacity
Utilization Membership v . Membership e

Utilization Utilization
Bailey's ES 897 839 94% 878 98% 866 97%
Bailey's Upper ES 718 552 77% 551 77% 652 91%
Beech Tree ES 488 382 78% 374 77% 400 82%
Belvedere ES 669 633 95% 644 96% 602 90%
Glen Forest ES 1,076 1,092 101% 1,090 101% 1,077 100%
Parklawn ES 780 669 86% 663 85% 667 86%
Sleepy Hollow ES 492 424 86% 432 88% 440 89%
Mason Crest ES 666 600 90% 620 93% 634 95%
ADJUSTED Bailey's ES 897 829 93% 868 97% 856 95%
ADJUSTED Bailey's Upper ES 718 562 78% 561 78% 662 92%
ADJUSTED Beech Tree ES 488 468 96% 460 94% 486 100%
ADJUSTED Belvedere ES 669 631 94% 642 96% 600 90%
ADJUSTED Glen Forest ES 1,076 912 85% 910 85% 897 83%
ADJUSTED Parklawn ES 780 816 105% 810 104% 814 104%
ADJUSTED Sleepy Hollow ES 492 443 90% 451 92% 459 93%
ADJUSTED Mason Crest ES 666 531 80% 551 83% 565 85%

Sources: FCPS, FY 2021-25 Capital Improvement Program, January 2020. FCPS Facilities Planning Services, SY 2019-20 Modified Capacity, Membership, and Projections.
Notes: 1) Student adjustment considers all residing students and does not factor in transfers to other schools.
2) Student adjustment does not include PreK or special education preschool students.
3) Numbers less than 10 have been suppressed to protect student privacy. Ten (10) was used for calculations.
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No Change Option

* Does not consider reassigning students
« Student projections shown are estimates as shown in FCPS

Fiscal Year (FY) 2021-25 Capital Improvement Program (CIP)

SY 2019-20 Projected Membership and Capacity Utilization

SY20-21 SY24-25

Program | Member- Program SY20-21 Projected SY24-25 Projected
School : : Capacity Projected ) Projected .

Capacity ship o L ; Capacity ; Capacity
Utilization Membership o Membership e

Utilization Utilization
Bailey's ES 897 839 94% 878 98% 866 97%
Bailey's Upper ES 718 552 77% 551 77% 652 91%
Beech Tree ES 488 382 78% 374 77% 400 82%
Belvedere ES 669 633 95% 644 96% 602 90%
Glen Forest ES 1,076 1,092 101% 1,090 101% 1,077 100%
Parklawn ES 780 669 86% 663 85% 667 86%
Sleepy Hollow ES 492 424 86% 432 88% 440 89%
Mason Crest ES 666 600 90% 620 93% 634 95%

Sources: FCPS, FY 2021-25 Capital Improvement Program, January 2020. FCPS Facilities Planning Services, SY 2019-20 Modified Capacity, Membership, and Projections.




]

N

- : & 2\
) ™
s No Change
\N\\‘SO“ [}
% $ Opti
o E R
: ption
9 % PN -
£ 8 AV i) %
gl k > 3 =] &
s 4 4 5 i S,
o Ny & Lubber L3
Ty s 5 Bluemont Park Run 4
5 /{;, % Park
s <0 Arington BWd J
d e
g 2 o
AN~
e S
2] i st
Mare p, Y Glencarlyn
ch HS Z JCarlyn R z Fark
WV J \
P (o} oA y’-’r,
'\\Q ""O j/"/ ?G
> ¢ o 5 G &) ¥
& i . ‘m\"é 2
C: Justice HS N ) : 244 %
P Alger ve ° A FRE gth RY 3 !
~ Q & €] 0 Y
Justice o O\ Q
blmes Run Park é_é" con® & A
team Valley (P8 4 T o Winkl N _ o2
\_‘“\da 1 » 8% @ — 2S
Park N“ c;,'v . SIES o S . Georg®
?‘0 mou s &
= T S A
%
Y o Blair Ry Bar oft 7,
N T Lake Barcroft i 2
% Run Dy - g ake Barer:
> = @ g, & «
x Z ev\ew D, ¢ S N
8 Masc ern g ¢‘°o Lav ) 9“’ V‘_.‘_ P )
Creé s : \% :
e Y, "o( columbia S 00\\’ ,
" ¥ %o ve 8
' n 5 Oakward Pr e e
Ite,, {711} = 2 BelvederelES Lillian oa¥
¢ B o @ @ Py Carmey Park
2 Q', w O 9, N eWmnoy, e
,,% L "S" .Glasgow MS \ W Legend
(5 o)
A, Pk < D ;
S 4 , jud '/ /] Area Reassigned
(&) = AfCadlaQ. 4
= = © ; Elementary School Boundaries SY 2020-21
S - arklawr
$ T Q\‘p ® Bailey's & Bailey's Upper ES
@ « 0 x Maszon P 3
& Annandale s £0 - Distrit & 8 I Beech Tree ES
) 3 Park o ] Belvedere ES
o S 8% ©og;, N Dora Kelley g
3 Columt o ge Nature Foj Glen Forest ES
1y A \
i & 5 ® ‘ / Park Mason Crest ES
L : 0§ john Marr e g : -, i Parklawn ES '
o e < 3 o
{5 5 3 Rive, ok u&" Y, RS €Sy o 9, Sleepy Hollow ES
=~ J () o © oy - PRV O, " X
7 & % e P B o 2 LSRRogan.St “a,. . [E=BHigh School Boundaries SY 2020-21
Sprin. 4
int Michae! {73 & sarden < ® Elementary School
/ [ ]
ndale HS " | Tt y Mllddle School
aint Michae| e R, y 4 = @ High School
hool Poe MS ok V4 Ry
Wevanok 5 ey | & g
e Thomas o Vo N -
2 o . = 4 -
O o ! Jefferson HS z S il : K N
| SR e Y . ® 1 ~» 3 0 0.4 08
g0 e Ty 2 X 3 g e Miles




Phasing

Policy 8130.7 addresses phasing in Section XI:

“XI. PHASING OF ADJUSTMENTS

When possible, adjustments under this policy shall be implemented
through attrition and phasing. The School Board may approve a
grade-by-grade phase-in of adjustments for students beginning with
the incoming class at the middle or high school levels, when
feasible. The School Board may adopt other phasing plans as
appropriate to the individual boundary study.

Parents of rising sixth (or fifth) graders, eighth graders, and twelfth
graders affected by a boundary change may, at the discretion of the
School Board, be provided the option of having their students
remain in the school they attended prior to the change.”

The School Board will decide any other phasing plan when considering
action to change any school boundary.
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WORK'IN
VIRTUAL
BREAKOUT
ROOMS

Q

PROVIDE
FEEDBACK ON
OPTIONS BY
SUBMITTING
IDEAS VIA
PADLET

SHARE IDEAS IN
THE BREAKOUT
GROUPS

ALL FEEDBACK
WILL BE
POSTED ON
WEBSITE AND
SHARED WITH
THE SCHOOL
BOARD




Unmute/mute microphone

Turn camera off/on

Raise your hand to speak




Questions:

 What are the
strengths of each
option?

What are the
challenges of

each option?

What else would
you like FCPS to
know?




Padlet

@® EdSpecsforPD . 2h
Boundary Study Group 1

What are the strengths : What are the strengths : What are the strengths What are the strengths
and challenges of the and challenges of the and challenges of the and challenges of the
Option A? Option B? Option C? No Change Option?

aa-SnadTnat Snets

What else would you like
FCPS to know?
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Share Out

Is there anything you would like to share out for
the good of the group? (Limit 1 minute)

Unmute/mute microphone T

Turn camera off/on

Raise your hand to speak
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Boundary Process Next Steps

Evaluation of Comments April 2021

Staff Recommendation to School Board TBD
(at Regular School Board Meeting)

School Board Public Hearing TBD
School Board Action TBD

Anticipated Effective Date of Boundary Adjustment:
SY 2021-22




Updates posted on FCPS website:

www.fcps.edu

Search:

“Justice Elementary Schools”
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